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1. Ieab pazpadoTku

Hacrosimas TexHuueckas moJUMTHKA pa3padoTaHa B IENSX:

®  COXpaHEHUS JMIUPYIOIUX MO3UIHUHI 10 c€0ECTOMMOCTH MPOIYKIIUU B KATMHHOW OTpaCiy,
®  [IOCTOSTHHOTO MOBBIIICHHUS 3(PPEKTUBHOCTH MPOU3BOJCTBEHHO-TEXHUIECKOTO KOMILIEKCa,
e oOecneueHHs] KOHKYPEHTOCIIOCOOHOCTH B KPaTKOCPOUHOM U TOJITOCPOYHON MEPCIIEKTUBE;
e oOecrieueHHs yOBIETBOPEHHOCTH OTPEOUTENEN KOJIMYECTBOM M KaU€CTBOM NPOYKIINY;

e  coOmroeHNs TPeOOBAHMI TPOMBIIIIJICHHON M 9KOJIOTHYECKOM 0€30I1aCHOCTH, COITUAIBHON
OTBETCTBCHHOCTH C IPUMEHEHHUEM JIYYIIUX KOPIOPATUBHBIX MPAKTUK B pamkax ESG-crparernm
Oo6mecTna.

2. CoxpameHus

B TexHnyeckoi NoJIMTUKE MPUMEHEHBI CIEAYIOIIME COKPAILICHUS:

ITAO - MyOIMYHOE aKIIMOHEPHOE OOIIECTBO;
Cold - CUCTEMa 3JIEKTPOHHOI'0 IOKyMEHTO000pOTa.

3. OcCHOBHbBIC MOJIOKEHUS

3.1 Hns poctmxenuss uenerd Texuumueckod momutuku [TAO «VYpankanuity npuHUMaET
clenyrolre 00513aTeJIbCTBA:

®  BHEIPATH U UCIIOIH30BATh COBPEMEHHBIC TEXHOJIOTHU B 00J1aCTH JOOBIYH, TepepaboTKH
MOJIE3HBIX UCKOMAEMBIX U PEAIM3ALIMU TIPOLYKIINU;

®  pAlMOHAJIBHO HCIOJIB30BAaTh PECYPCHl IS MMHUMM3ALMM 3aTpaT Ha IPOU3BOJACTBO
HNPOAYKIINH;

®  HCMOJB30BaTh MPHUPOJOOXPAHHBIE TEXHOIOTUM U OOOpYyIOBaHHE sl CHUXKCHHS
BO3JECHCTBUS HA OKPYXKAIOIIYIO CPELY;

® T[PUMEHATh COBPEMEHHBIC HH(POPMAIMOHHBIE  TEXHOJOTMUH W  HHCTPYMEHTHI
aBTOMATU3AINH ITPOU3BOJICTBA, CHIKAS BIHSIHHIE YeIOBeYecKoro (pakTopa;

®  COBEpPIICHCTBOBATh CHCTEMY VIPABICHHS B 00JACTH OXPAaHBI TPyJa W MPOMBIIUICHHON
0€30MacHOCTH B COOTBETCTBHH C COBPEMEHHBIMHU CTaHAPTAMHU;

e coOmoaaTh KIIIOYEBBIE TMapaMeTphl pealli3alid CTPATETHYECKHX HWHBECTUIIMOHHBIX
MIPOEKTOB;

®  HEMPEePHIBHO MOBHIIIATH KBATU(UKAIUIO TTIEPCOHAIA.

3.2 Ilpm BbIMONHEHMH TPUHATHIX 00s3aTenbeTB [IAO  «Ypankanmii» pPyKOBOJICTBYETCS
CIEAYIOLIMMH IPUHLIUAIIAMU
® CHCTEMHOE yNPaBJIECHUE COCTOSHUEM MTPOU3BOACTBEHHO-TEXHUYECKOTO KOMILIEKCA;

® [IPO3pPavyHOCTh MU YKOHOMHYECKasi 000CHOBAaHHOCTh MPUHUMAEMBIX TEXHUYECKUX PEIICHU;

e ONTHMHU3AIMSA CTOMMOCTH BJIAJICHHUS aKTHBAaMH Ha MPOTSHKEHNH WX KU3HEHHOTO LIUKIIA;

® ONTHMHU3AIMA TPOIECCOB YINPABICHUS MNPOM3BOACTBEHHBIM KOMILJIEKCOM, BKIIOYas
TUIHM3AIMIO0 BUJOB 000py10BaHus M (POPMUPOBAHUE EAMHOTO PEMOHTHOTO (POHAA;

® [IPUOPUTETHOCTH MHCIOJIB30BaHUA OOOPYHOBaHMS, MAaTEPUAIOB U YCIYr OTEYECTBEHHOTO
IIPOM3BOJICTBA;
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® [IPUOPUTETHOCTH Pa3BUTH COOCTBEHHBIX KOMIIETCHIUH JJIsl MPOCKTUPOBAHUS, BHEPEHUS U
SKCIUTyaTaluu IPOU3BOACTBEHHO-TEXHUYECKOI0 KOMILIEKCA,;

® [IPUOPUTETHOCTh NAPTHEPCKUX U  JIOJTOCPOYHBIX OTHOIIEHMH C  IOCTaBLIMKAMU
000pyI0BaHUsl, MATEPUATIOB U YCIIYT;

® [IPUMEHEHUE PUCK-OPUEHTUPOBAHHOTO MOAX0/A K IPUHATHIO PEILICHUM.

3.3 DO¢dexTuBHOE ynpaBieHHE, MOCTOSIHHOE MOBBIIIEHHE IPOM3BOIUTEIBHOCTH Tpyla HU
6e3omacHocTH obecrieunBaeT nuaupytomme no3uiun [TAO «Ypankanuii» Ha pHIHKE KaJHMHHBIX
ynoOpeHuil.

4. 3akJI0YHTeIbHbIE MOJI0KEHUS

4.1 Hacrosmas TexHuueckas MOJIUTHKA BBOJUTCS B IEUCTBUE U OTMEHSAETCS MPUKA30M 10
OCHOBHOM J1eTEIbHOCTH Ha OCHOBaHUU pemeHus: CoBeTa JUPEKTOPOB.

4.2 OTBETCTBEHHOCTD 32 UCTIOIHEHUE TpeOoBanuii TeXHIMUECKOW MOTUTUKH BO3JIaraeTcsi Ha
pykoBoauteneit noapasaenennii [IAO «Ypankanuii» 1 Jo4epHUX OOIIECTB.

4.3 KOHTpONb WCIONHEHUS M aKTyaln3anuio TeXHUYECKOW MOJUTUKH OCYIIECTBIISET
texHudyeckuil qupekrop [TAO «Ypankanuiny.

4.4 VudopMupoBaHHe M O3HAKOMJICHHE C TEXHUYECKOW MOIMTUKON OCYIIECTBISETCS
nocpeactsoM COJ] ObmiecTna.

4.5 TexHuueckas MOJIMTHKA TNyOnMKyercs Ha oduuuaibHoM caite OOmecTBa
www.uralkali.com u gocTymnHa BceM 3aMHTEpECOBAHHBIM JIUIIAM.
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