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PRODUCTION CAPACITY DEVELOPMENT PROGRAMME

Ust-Yayvinsky mine

In 2020, we continued the construction of surface complex
; facilities; our shaft construction works were completed,
as well as preparation activities were conducted for the
7 underground complex construction.

Investments in 2020, mln

New Solikamsk-2 mine

In 2020, shaft sinking and construction
of surface complex facilities
continued.

Investments in 2020, mln

N () Solikamsk-3 expansion
In 2020, construction of the mine surface and
- underground complexes continued.

Investments in 2020, mln

Uralkali aims to retain and increase its share

of the global potash market. The Company Polovodovo

has a production capacity development

programme in place and invests in the In 2020, construction site preparation continued.
modernisation of its facilities on an $ 3

ongoing basis. The Company is progressing Ve ,

with its capacity development programme
whilst taking into consideration the current
situation and expected developments in
the global potash market. ’ Other projects
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Investments in 2020, mln

‘ In order to increase production capacity for granular MOP,
equipment is being upgraded to improve its productivity.
To improve production efficiency, programmes are being
implemented to increase the section load and the extraction
rates. As part of the capacity maintenance works, mine panels

Investments in 2020, min are being prepared for operation, worked-out sectors are being
i1l \ 'm& I“ ”nll “”““ ; \ ‘ prepared for backfilling, and the current equipment is being
' h ,\ SpRE \ | e wref !’ ,ﬂ‘\. | A A, ! . : replaced and upgraded with state-of-the-art technology, which
e , | placed .
‘"H’H \\‘ will facilitate further improvements.
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