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Ypankanuin — OrpaHnyeHne OTBETCTBEHHOCTU

OIrPAHNYEHUE
OTBETCTBEHHOCTMU

HacToawmin rogoBon oTyeT NnoaroToBneH Ha ocHoBe MHpopMa-
LW, [ocTynHoi MNybnnyHomy akumoHepHomy obLuecTBy «Ypanka-
Nuii» U ero goyepHUm obuiecTeam (nanee — Ypankanuin, Komna-
Hua, ObLLeCTBO) Ha AaTy ero cocTasneHus. Hactoalmi rogosori
OTYET COAEPXKUT 3aaBNeHNa NPOrHO3HOro xapakTepa. Bce 3aas-
NeHus NPOrHO3HOIro XxapakTepa, coaepXallinecs B HaCTOALLEM Mo-
OOBOM OTYETE, a TaKXXe BCe nocnenyroLme yCTHble U MMCbMEHHbIE
3asBNEHNSA MPOrHO3HOr0 XapakTepa, 3a KOTOPbIE MOXET HECTU
OTBETCTBEHHOCTb Ypankanuin mnu nobble nuua, oencTeyrolmne
OT ero MMeHu, 0QHO3HAYHO 1 B MNONHOM 0bbeme orpaHMYnBaloTCS
npenynpeanTenbHbiMX OrOBOPKaMU, N3NOXEHHBIMU HVKE.

Bce 3agBneHuns, BKHOYEHHbIE B HACTOSALLIMIA rOQOBOMN OTYET, Kpome
3asBNeHNIA, coaepxxaLmx UCToOpnUYecKkmne CbaI-(TbI, MOTryT ObITb 3a-
ABNEHNAMU NMPOrHO3HOINO XapaKTepa. Takune cnoBa, Kak «MPOrHo-
3NPYETy, «KCUHUNTAET», «KOXMNOAET», «kHAMEPEBAETCHAY», «MNNAHUPYETY,
«npencKasaHumey, «6y,u,eT», «MOXXET», «AOJIKEHY, «MOI 6b|)), «npen-
nonaraeTy, «PacCHNUTbIBAETy», «MNblTAETCA», «NMonaraetTy», «KMCxXxogunuT
N3», «NPOOOCINKAETY», KCTPEMUTCHA», «OenaeT rnpearnosoxXeHney,
a Tak)ke ntobble cnosa Unu BbipaXXeHnNd, MMerLmne aHanorny-
Hbl€ 3Ha4YeHUA NN OaHHblE C OTPULUAHUNEM, 0ObI4YHO YKa3blBaOT
Ha NPOrHO3HbIN XapaKTep 3asdBNeHns.

3aaBnNeHna NPOrHO3HOro XxapakTepa MOryT BKNKYaTb 3adaBne-
HUSA, OTHOCALLIMECSH K XO3ANCTBEHHON OeATEeNbHOCTN, PUHAHCOBO-
MYy COCTOAHUIO, OXO04aM, SKOHOMUYECKMM NoKasaTenam, UTtoram
XO35NCTBEHHOW 1N NPOMN3BOLACTBEHHOW OEATENBbHOCTU, NONIUTUKE
B OTHOLLUEHMN OMBMOEHOO0B, KanuTalbHbIM 3aTpartam, a TakXe
TEeHOEHUUAM B OTHOLLEHUW LieH Ha NpoayKuuto, 06bemoB Npouns-
BOOCTBa M NOTpebneHns, n3oepr>kkam, pacxogam, NnepcrieKkTmBam
pa3BUTUA, CPOKamM aKCnnyaTtaumm akTMBOB, 3arnacam, Cpokam Ha-
yana v 3aBepLUEHNSA MPON3BOACTBEHHbIX MPOEKTOB, NpMobpeTe-
HUIO, NTMKBMOAUUN UNN OTUYXXOEHUIO OrnpeaenieHHbIX pugnye-
CKUX N, OpYyrMm aHanornyHbiMm ¢paktopam M SKOHOMUYECKUM
MPOrHO3am B OTHOLLUEHUN OAEeATENbHOCTM Ypankanua, a Takxe
N pblHKaM, B KOTOpOW (Ha KoTopblx) Ypankanuin ocyLlecTBnaeT
CBOIO OEeATEeNIbHOCTb.

3agaBneHna NPOrHO3HOro xapakTepa He ABNATCA rapaHTUda-
M1 Bynywimnx nokazsartenei aeatenbHocTU. OHM BKNKOYAOT pas-
NNYHbIE NPeanonoXeHUa B OTHOLLUEeHUN HacTosLLEern 1 byayLuei
cTpaTerum Ypankanud, a Take YyCNnoBuUii, B KOTOPbIX Ypankanuii
OCYLLIECTBNAET CBOIO OeATENbHOCTb U ODyneT ee ocyLUecTBNATb
B OaNbHenLWweM, N BKNoYalT PAL U3BECTHbIX U HEN3BECTHbIX

PUCKOB, HEONpeaeneHHOCTeN 1 Apyrux ¢akTopoB, KOTOPbIE MOryYT
NPUBECTU K TOMY, YTO paKTUUYECKME pe3ynbTaThl, MacLuTabbl nnm
nokasaTtenun aeaTenbHOCTM Ypankanma nnu otpacnu, B KOTOPon
OH BefeT CBO OeATeNbHOCTb, OyayT CyLLEeCTBEHHO OTNMYaThCS
OT NOObIX MPOrHO3HbIX Pe3ynbTaToB, MacluTaboB Unu nokasarte-
nen 0eaTenbHOCTU, SBHO BblPaXEHHbIX NN nogpasymeBaeMblX
B TaKMX 3aABNEHUAX MPOrHO3HOro xapaktepa. K Takmm ¢paktopam
MOXXHO OTHECTU BNUsAHME BCeobbeMMIOLLMX GUHAHCOBBIX U TOPro-
BbIX caHKUmMI, BBeaeHHbIx CLLA, EBponeckum coto3om, Bennko-
bputanuen, LLseuapuein, KaHagoi n pagom opyrmux rocynaapcTts
c ¢espana 2022 rona B oTHoLLeHUU Poccuiickon Pepepaumn (8
4aCTHOCTW, PA3/IMYHbIX CEKTOPOB €€ 3KOHOMUKW, SKCMOPTHO-UM-
NOPTHbIX onepauui, odbuumnanbHbIX NnL, LENOro psga topuanye-
CKUX U pusnyeckux nuu). HecmoTpsa Ha 1o, uto MAO «Ypankanuiny
He BK/MOYEHO B Kakme-nmbo caHkumoHHble crnncku CLUA, Espo-
nemncKkoro cot3sa, BennkobputaHun, LLsenuapun, KaHaapbl, oHO
CTONKHYNOCb CO CNOXHOCTAMM MPU OCYLLECTBNEHUN 3KCMNOPT-
HbIX MOCTABOK MO PAAY HanpasneHun, nposeneHmnmn GUHaHCOBbIX
TpaH3aKuuin n npuobpeTeHnn onpeneneHHbIX TOBapoOB U YCNVT.
B ycnoBuax npogonxarwLLencs reornonmTUYecKom HeonpeneneH-
HOCTU MEHEeOXXMEHT BefAeT NMOCTOAHHY paboTy Mo CMArYeHuUto
NnocnencTBMii CyLLIECTBYHOLLMX OrpaHUYeHnin U MONCKY pPeLUueHnii,
KOTopble bbl No3BoNMNKM Ypankanuio npoaomxaTb CBOK TEKYLLYIO
OEeATENbHOCTb M OCTUraTbh MaKCUMabHO BO3MOXHbIX GUHAHCO-
BbIX, MPON3BOACTBEHHbLIX N MHbIX NMOKa3aTenemn.

VpanKam/l|7| He OaeT HUKaKMX rapaHTuii B OTHOLLEHUN TOrO, 4YTO
CI)aKTI/ILIeCKI/Ie pe3ynbraThl, mMacLuTabbl UnNu nokasaTenu ero neqd-
TeNnbHOCTU U OTPac/un, B KOTOPOW OH BEOET CBOKO AeATEeNbHOCTb,
6y1:|,yT COOTBETCTBOBATDb pe3ynbraTtam, mMacLuTabam nnm nokasare-
nam geAaTernbHOCTU, ABHO BblpaXXEeHHbIM NI NoAapa3ymMmeBaEMbIM
B NMOObIX 3aA9BNEeHUNAX MPOrHO3HOIo XapakKTepa, coaepxalnmxcd
B HAcTodLLUEM NrogoBOM OTHETE UNMN F,D,e-ﬂ|/|60 eLie.

Ypankanumii He HeceT OTBETCTBEHHOCTMU 3a Ntobble yObITKN, KOTO-
pble MOT'YyT BO3HUKHYTb Y Kakoro-nmbo nuua B CBA3M C TEM, UYTO
TaKoe NMUO nonaranochb Ha 3ad9BNEHNS NPOrHO3HOIO XapakTepa.
3a UCKoYEeHNEM cnyyvaeB, MPAMO NPeayCMOTPEHHbIX MPUMEHN-
MbIM 3aKOHOOATEeNbCTBOM, Ypankanuin He NMpuHMMaeT Ha cebs
06a3aTenbCcTB MO PACMPOCTPAHEHUIO UNN NyDNUKauum nobbix
0DOHOBNEHUI UNN N3MEHEHUIA B 3aABNEHUAX NMPOrHO3HOIro Xapak-
Tepa, oTparkaroLLux Ntobble NBMEHEHNSA B OXXUOAHUAX TN HOBYIO
nHpopMaLMio, a TakKxXe nocnenywLime cobbiTuda, ycnoBusa nnm
obcToaTEeNnbCTBA.

lonpoBon otyeT NAO «Ypankanuiny ytBepxaeH peweHunem CoBeta gupektopoB [1AO «Ypankanuiny 24.04.2024 ropa

(MpoTtokon N2 444 ot 24.04.2024r.).

[ocToBepHOCTb AaHHbIX, COAEpPXKaLLUUXCA B roAoBOM oT4yeTe, noaTeepykaeHa PesuamoHHomn komuccueit NMAO «Ypankanuii
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Ypankanuit — loposoi otuyeT 2023 — O KoMmnaHum

O KOMIMAHAIN

NMAO «Ypankanui», Bxogauwiee B pynny
«Ypanxmmy», — OauH 13 BeayLmx Mmpo-
BbIX MPOU3BOAUTENEIN N SKCMOPTEPOB
xnopuctoro Kanuda. KomnaHusa okasbl-
BaeT noaaepXxky dpepmepam no scemy
MUPY ONS9 NPOUN3BOACTBA BbICOKOKA-
YECTBEHHbIX CEJIbCKOXO3AMNCTBEHHbIX
KYNbTyp C Uuenbio obecneyeHnsa pacTy-
LLlero HaceneHus niaHeTbl NPOoAYKTaMU
NMUTAHUA B YCNOBUAX UCTOLLAIOLLUXCS
NJ0AOPOAHbIX MAXOTHbIX 3eMenb.

Ypankanuii npon3BoanT KanuiHble ynobpe-
HUA ¢ cobnogeHnem NPUHLMNOB OTBETCTBEH-
HOCTW M B3aMmoaeincTByeT ¢ noTpebutenamm
B CEKTOPE CENbCKOro Xo34amcTBa, NOCTOAH-
HO aHanM3npysa adPEeKTUBHOCTb NMPUMEHEHUSA

NPOAYKLINN.

Kanuin aBnaetca ogHUM U3 Ba)KHEWLLNX ane-
MEHTOB, HEODXOOMMBbIX A1 POCTa U Pa3BUTUA
BCEX XMBbIX opraHn3moB. ObbIYHO Kanuii BHO-
CUTCS B NOYBY BMECTE C a30TOM 1 pocdhopom
ONSA MOBbILLEHNA YPOXXAaNHOCTU N KayecTBa
pacTeHunii, nomoraeT Um bopoTbcsa ¢ bonesHa-
MW 1 BpeouTensamm, a TakXXe YCUnmBaeT YCTON-
YMBOCTb K 3acyxam 1 3aMOpPO3KaM.

MJH
TOoHH KCI

Ob6bem npopax
B 2023 rony

>

PaboTaet
B Ypankanum

/6.

[ons aKCNOpPTHbIX OTrPY30K
Kanuga B OTYETHOM nepuoae

> 4 q\J ThIC.

BaroHoB-mnHepanoBo30B
ONS NepeBO3KN NPOaYKLMN

KauecTtBO npoaykuuu,
npoussogumon KomnaHuemn,
COOTBETCTBYET BEAYyLUMM
MeXXAYHapOoAHbIM 1 POCCUNCKMM
cTaHpapTam u oTBevyaeT

camMbIiM BbICOKMM TpeboBaHUAM
norpeburtenei.

AKTUBDI

MNpon3BoACTBEHHbIE MOLLIHOCTHU
KomnaHuu pacnonoyeHbl B ropogax
BepesHukn n Conukamck (Mepmekunin
Kpaii, Poccus) Ha Tepputopumn Bepx-
HEKaMCKOro MECTOPOXXAEHUA Kanuii-
HO-MarHMeBbIX CONewn, 3aHNMaloLLLEro

BTOpPOE€ MeCTO B MMpe No 3arnacam pyabl.

O MockBa

Conunkamck

bepe3Hunku

6 K]

KanunmHbix
dbabpuk

3 [

JlnueHsunm Ha pa3paboTky
HOBbIX YYaCTKOB

Conunkamck-1

K]

YcTb-
ABUHCKNA
y4yacToK

PomaHoBCKUM
y4yacToK

Borynbckun
y4yacToK

1 [w]

KapHannutoBasa
dbabpuka

2 O]

JlnueHsnn Ha npoBegeHmne
FeonorMyecKoro n3y4yeHud

Conukamck-2

Conukamck-3

bepe3Huku-4

[A] K]

NonoBogoBCcKuMii
y4yacToK

o]

N3Bepckuii
y4yacToK

bepe3Hnku-2

E bepe3Hnku-3

O [#]

PyoHuKoB




Ypankanuin — O komnaHum — OcHOBHag npoayKuns

OCHOBHAS{A NMPOAYKLUHUA

Ypankanunii — BepTUKanbHO UHTErPUPOBaH-
Haa KomnaHus, koTopasa adpPpeKTUBHO BeaeT
neaTenbHOCTb MO BCEW LenoYyKe co3gaHus
CTOMMOCTU — OT A00ObIYM KanninHow pyabl

M ee nepepaboTKM 40 NOCTABOK roTOBOW Npo-
AYKUMM noTpebutenam no scemy mupy.

Ypankanuini Take Npou3BOAUT KapHaNIuT 1 Xnopu-
CTbln HaTpuii (ranuT).

Cuctema meHeo»XMeHTa KavyectBa KomnaHum ceptndun-
LMpOBaHa Ha COOTBETCTBME MeXOYyHapOAHOMY CTaH-
napty 1SO 9001:2015.

KauecTBO npoayKuuu, nponssoanmon KomnaHmen, co-
OTBETCTBYET BEAYLUNM MEXAYHAPOAHbLIM N POCCUNCKUM
cTaHOapTam U OTBeYaeT cambliM BbICOKMM TpeboBaHu-
amM noTpebuTteneii.

KoHTponb 3a Ka)gon ctaauen npon3BoaCTBEHHOMO
npouecca no3sondet KomnaHnn nogoep»xmBaTb BbICO-
yaliLlee Ka4yecTBO NPOoAYKLUUK, a TaKXXe obecneumBaTtb
be3onacHoe n oTBETCTBEHHOE MPON3BOACTBO C MUHU-
MalbHbIM BO3ENCTBMEM Ha OKPY>KaloLLLYIO cpeay.

MPnoTaunoHHbIN
pO30BbIN
XNOPUCTbIN Kanun

954

Copep»aHue KCI

[anypruyeckuim
Genblii XNOPUCTDIN
Kanun

95.98

Copep»aHue KCI

CtaHpapTHbIN

(PpaHynnpoBaHHbIN

[MopoluKoobpa3HbIi

[na npsmoro
BHECEHUA B MNOYBY

BHocuTtca B no4ysy C NOMOLLIbIO
cneumanbHOW TEXHUKU

Cbipbe onsa nponsBoacTea
CMeLLaHHbIX

ADK-ynobpeHmii
BooopacTteopumoe yoobpeHune

[lna nponsBoacTea
cMmeLlaHHbix ADK-ynobpeHmii

MoxeT cmeLumBaTbCs

C rpaHynMpoBaHHbIMU
a30THbIMU U HOCHOPHbIMUK
ynobpeHnamm

[na nponsBoacTBa cynbdara
Kanusg, HuTparta Kanus,
rMapoKcuaa Kanmsa n gopyrnx
MPOMBILLNIEHHbIX Lienemn

NHpna
Oro-BocTtouHasa A3ua
Poccua

LleHTpanbHaa Amepuka
bpazsnnua
CLLA

EBpona

KunTan
Poccua
EBpona




Ypankanuin — O komnaHum — OcHOBHag NpoayKuus

OBJIACTU NPUMEHEHUA
XNOPUCTOIO KANMUA

YnobpeHus
NMPAMOro BHECEHUS

NMponssoacTteo
KOMMJIEKCHbIX yaobpeHui

NMpoussoacTBo cynbdara Kanusa
(SOP), HuTpata kanna (NOP)

NMponssoacteo
rmapokcuaa Kanuvs

PepTuraums

HedTerasosblit cekTop

Kopma onsi >KUBOTHbIX

Mpoune obnactun
NMPOMBbILLITIEHHOCTHU

BUObl YITAKOBKUA

Msarkuin koHTenHep (6ur-6ar)

TN
1000. 1000. 800.

500 Kr

HaBanom

TR
50.  25.

BonbLiasa yacTb
NnpPoAyKUMnN focTaBnaeTcs
6e3 ynakoBKu




Ypankanuin — O komnaHum — OCHOBHble haKTbl O Kanuu

OCHOBHDbIE PAKTDI
O KAJTUA

Mbl obecneunBaem rnobanbHyto
NPOAOBONbCTBEHHYIO He3onacHoCTb

Kanuii — YXN3HEHHO BaXXHbIlAi aNeMeHT, Heobxoammblii ANA QyHK-
LMOHNPOBAHUSA BCEX XXUBbIX OpraHM3mMoB. BeicTynaeT npmpogHbim
KOMMOHEHTOM MNOYBbI, OH, Hapsay ¢ ochopom 1 a30ToM, ABNS-
eTCcsl He3aMeHUMbIM NUTaTENIbHbIM 3N1IEMEHTOM ONA pacTEeHUN.

Tonbko peryngapHoe BHecCeHne 3TUX TPEX OCHOBHbIX MaKpoane-
MEHTOB no3BongeT obecneunTb cbanaHcMpoBaHHOE NMUTaHUe
CEeNbCKOXO3AMCTBEHHbIX KYNbTYP.

[Touemy yenoBeuyecTBO
He MoXXeT obonTncb be3 Kanus

B ycnoBuax pocTa YMCNEeHHOCTW HaceneHusa rnnaHeTbl U orpaHnYeHHo-
CTW TEPPUTOPUIA NAXOTHbIX 3EMENb YenoBeYeCcTBO OCTPO Hy>KaaeTcsa
B MOBbILLEHUN YPOXKarHOCTU ANA obecnedyeHns rMpoaoBONbCTBEHHOWM
be3onacHocTW.

MccnepoBaHMa NnokasbiBakoT, YTO AOCTUMHYTb MakKCUManbHOW YPOXKanHo-
CTW U NONY4YUTb MPOAYKLMIO BbICOKOIrO Ka4eCcTBa MOXXHO TOJNIbKO MyTEM
obecneyeHns pacTeHUn BCEMU HEODXOOMMbIMUM anemeHTaMu B Tpebye-
MbIX KONMYECTBax, B TOM YNCNE U Kannem.

24%
[Mpoune

8% @
[MweHnya

NMoTpebneHne kanusa
CeJIbCKOX03MCTBEHHbIMU

KynbTypamu

9%
MacnunyHas
nanbma

12%
Puc

3auem Kanui Hy)XeH YeNoBEeKY

* YnyJwiaet cHabxeHne mosra
KMCNOpPOOOM

* YyacTByeT B nepegaye
HEPBHbIX MMMYNbCOB

e CoeaouHeHMda Kanug
aKTUBUINPYIOT GEPMEHTDI

e Hopmanuayet paboTy cepaua

* bnarotBopHO BNuseT
Ha paboTy noyek

e Perynupyet BogHbIi banaHc
B KNeTKax N TKaHAX

YyacTByeT B perynmpoBaHmnm
npoLieccoB obmeHa BeLLEeCTB

bnarotBopHo BnusaeT
Ha KOXY

PerynmpyeTt KNCNOTHO-
LLiIeNnoYHoW banaHc KpoBWU

[MpenaTtcTByET
HaKannMBaHUIKO CONeEn
HaTpuUs B KNeTkax

CnocobcTByeT BbiBOAY
N3 OpraHn3ma LLNaKkoB
N TOKCUHOB

McTouHnk: MexxayHapogHasa accouuvaums
npoussoauTenei ynobpexun (IFA)

Yto paet kanuin pepmepam

Bbicokne nokasartenu
YPOXKaMHOCTU Mpwn
cbanaHcMpoBaHHOM
NMPUMEHEHUNN C Opyrumm
nMTaTeNbHbIMN 3N1IEMEHTAMU

BbicOKoe Ka4yecTBO NpoayKLum

CoxpaHeHne Nnogopoams rnoyBbl
N NogaepXXaHne NOYBEHHOIo
banaHca kanus

Mpn NpaBUNbHOM MPUMEHEHUM
KanuiiHble yoobpeHus
He 3arpA3HAI0T OKPY>KatoLLyHo

cpeny

13%
CoeBble 600bI

® 17%
OBoLwu, GpyKTbl 1 Opexm

()
17%
Kykypysa

3ayem pacTeHUSAM HY)XXEeH Kanum

[ToBbILLAET coaepXaHue
NMTaTeNbHbIX BELLIECTB,
yny4LlaeT BKYC, UBeT

N CTPYKTYpPY NNoAoB

MoBbILLAEeT yCTONUYMBOCTb
K OonesHam 1 BpeamnTenam

YcunnnBaeT yCTOMYMBOCTb
K 3aCyxe 1 3aMopo3Kam

YyacTByeT B npoueccax
doToCcHHTE3a 1 CUHTE3a benka

CnocobcTByeT yCBOEHMIO a3oTa



Ypankanuin — O komnaHum — OCHOBHbIe GaKkTbl O Kanun

CMNPOC HA KA PACTET BMECTE C POCTOM
HACEJIEHUA U UBMEHEHVEM NMPUOPUTETOB

Cnpoc

PocTt muposoro
HaceneHus

CHmXeHue nnowagu
NaxoTHbIX 3emMenb
Ha ayLwy HaceneHusa

N3meHeHue paunoHa
nUTaAHUA B pa3BMBalOLLNXCA
cTpaHax

PocT ponu KanuinHbix
yaobpeHunin B obuem obbeme
yaobpeHuii, notpebnaembix
B pa3BMBAlOLLUXCH CTpaHax

CyLiecTBEHHbIE
Gapbepbl Ang Bxona

B OTpacnb

Bbicokas cteneHb
KOHLUEHTpaunu
npoussBoanTeENnen
XOPUCTOro Kanus

Cnpoc Ha bonee
BblIcOKUe [ onTUmanbHble

nokasarenu
VYPOXXanHOCTU

[MpepnoxxeHne

KonunuectBo permoHoB

C mecTopoXxaeHnamm Kanud,
nverwnwmnmm npomblillieHHble
3anachbl, orpaHnM4eHo

OTcyTcTBME 3ameHuTenenm Kanmsa

OcHoBHble noTpebuTenn kanus
pacnosioXeHbl B A3umn u JlatTuHckom
Amepuke, roe cobcTBeHHOE NPON3BOACTBO
KanuiiHbIX yaobpeHuii orpaHnyeHo,
NOSTOMY OHU 3aBUCUMbI OT MMMopTa

[na peanusauum NpoeKToB
TpebyloTca cyLlecTBEeHHble
MHBECTULUNN

CtpouTtenbCcTBO pyaHUKa
3aHMMaeT ANnTeNnbHOE Bpems



Ypankanuit — O KomnaHuu — Ypankanuii B umudpax

YPANKAJIMA B LIMDPAX

OBLUAA HACTASA BbIPYYKA,
MITH OONs. CLUA

4268
3497
3468
2 364
I 2151
2019 2020 2021 2022 2023

BbibPOCbI NAPHUKOBbIX TA30B
(OXBATbI 1 U 2),
MJTH T CO,-9KB.

1,613
1,622 1,524 1,504
I I |
2019 2020 2021 2022 2023

OBBbEM NPON3BOACTBA,

MJITH T KCI
12,3
11,1 11,3
9.8
I I | I
2019 2020 2021 2022 2023

KAMUTANbHDbIE 3ATPATbI HA
NOAOEP)XAHUE U PACLUMPEHUE
MOLLHOCTEMWN,

MIH OONN. CLUA

563

568
378

347
I 326

2019 2020 2021 2022 2023

YMACTbIVW OONT / EBITDA

3.43
3.07
I Li 1,70

2019 2020 2021

2022

3,51

2023




Ypankanuin — O KomnaHum — Harpagbl v pocTtmxeHna KomnaHuu 10

HAIPAODI
U OOCTXXEHUA
KOMIMAHA

KoHKypchl PenTtuHrn B obnacTtu [Mpoumne pocTmxkeHud
YCTONYUBOIrO pasBnTud

Ypankanui sowlen B LUOPT-IMCT B HOMUHAUUM «JlyyLumii otyeTr RAEX PeituHr A Okcnept PA NMoaTBep)XaeHmne KpeanTHoro
06 ycTonumesom pasemntumn XXVI exxerogHOro KoOHKypca penTuHra Ha ypoBHe ruA+
ropoBbix oTyeToB 2023 MocCKoBCKOIN BUpXKu

HKP | rpynna ESG-nHpekca, BbiICOKU

YRR Rl SO e Forbes PelAiTuHr nyywinx pabotopnatenei

ESG-otueTt Ypankanua Obin BKIKOYEH B KATeropuio ESG-ctaHpgapTtam Poccun. Ypankanuia 3aHan
«5 3BE€3A, HaMmBbICLLEE KAYeCTBO rogoBoro otyeta» 18-e MecTo B «NNaTUHOBOY
peviTuHra rogoBbix oTyeTtoB RAEX rpynne peiTuHra

PCMN Boicwaga rpynna A B ESG-

mnHaoekcax «OTBETCTBEHHOCTb

Ypankanuu 3aHan 3-e MecTto B HoMUHauuu «Jlyyumnii gusamH M oTKpbITOCTb — 2023» N «BekTop . -
- - . PBK PeinTtunHr poccuinckux
OT4YéTa Nno ycrtomnumBomy passmtuio» no sepcummn RAEX ycTonumeoro passntusa — 2023» - -
paboTtogarenein. Ypankanui
Bowen B | rpynny pentuHra
poccuinickux pabortoparenei
Jlnra 3eneHbix bpeHaoB Ypankanuin npuHan yyactume

B PaHKUHre Jluru senéHoix bpeHaoB
3a 2023 roga. lNo pesynbratam
oueHKn KomnaHusa Habpana

40,8 6anna n3 50 BO3MOXXHbIX

PeecTtp uneHoB Ypankanuii BHeceH B PeecTtp
CouunanbHoin xapTum yneHoB CounanbHON XapTun
poccuimcKkoro busHeca poccuimcKkoro bmusHeca
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Ypankanuii — CtpaTternyeckuin otyeT — ObpalueHue MNMpeacenatens CoBeTa ANPEKTOPOB

OBPALLUEHVE NMPEOCERATENA
COBETA OUPEKTOPOB

YBaxaemble aKLUMOHEPDbI, NapTHEPbI U Konneru!

MpencTtaBngem ntorm pabotbl Ypankanusa 3a 2023 ron. Mbl B ouepenHoi pas ¢ yBepeH-
HOCTbIO MOATBEPANNM MO3NLMIO OOHOMO U3 BeayLMX MUPOBLIX NPOU3BOAUTENEN XNO-
PUCTOro Kanus n cBon ctatyc apPeKTUBHOM KOMMaHUM C XOPOLLIO BbICTPOEHHBIMU KOP-
nopaTtuBHbIMK U BU3HEC-NpoLeccamm.

KomnaHusa B 0TYETHOM nepuoae npoaomkana peannsaunio MHBECTULIMOHHOW MPorpam-
Mbl MO MOAEPHU3aUUN OENCTBYOLLMX U BBOAY B CTPOW HOBbIX MPON3BOACTBEHHbIX MOLLI-
HocTel, no ntoram 2023 roga BNOXXEHUA B MHBECTULMOHHbIE NPOEKTbl cocTaBunn 6o-
nee 560 mnH gonnapos CLLA.

[MoMMMO pacLuMpeHnsa Npon3BOACTBa, Ypankanuii no-npeXxHemy npogonkaeTt yoenaTb
3HA4YNTENbHOE BHMMAHME Pas3BUTUID PernoHa nNpuUcyTCTBUA, peanm3ys MHOMO4YUCTEH-
Hble couManbHble N MHPPACTPYKTYPHbLIE MPOEKTbI, B TOM YXCNE MO NOAAEP)KKE criopTa
n 300poBoro obpasza nsHu, obpaszoBaHUNA, MEOULMHLI, MO 3aLLUNTE OKPY>KaKoLLEN cpe-
Obl. KomnaHms, NOMMMO NpoYero, 3aHMMaeTCcs NoaaEPXKKOM KYNbTYPHbIX MHULMATUB.
B 2023 rogy obbem couunanbHbix MHBECTUUMIA cocTaBun 33 mnH gonnapos CLLA.

SHauuTenbHoe BHMMaHue Ypankanuii yoenaeT TakXe 1 rnobanbHo npoooBobCTBEH-
Hol 6e3onacHocTu. B 2023 rogy mbl yCreLIHO OCyLLECTBNANN F'YMaHUTapHbIE MOCTaBKU
yAoOpeHnii B CTpaHbl, B KOTOPbIX 0COBEHHO OCTPO CTOUT Nnpobnema ronopa.

OToenbHO OTMeuy, YTo NpodeccMoHan3m BCeX COTPYOHUKOB NoMor Ham obecneunTb bec-
nepeboinHOCTb MPON3BOACTBEHHbIX MPOLIECCOB U COXPaHUTb cTabunbHOCTb KomnaHum.

A xoTen 6bl NnobnaropapuTh BCe 3aMHTEpecoBaHHble CTOPOHbI 3a fOBEepue 1 NOAOEPIK-
Ky. 9 ybexaeH, 4To 1 B AanbHenwem mbl bynem BbicTpamBaTb KOHCTPYKTUBHbIE B3au-
MOOTHOLLEHUS 1 NPOOOMKaTb NNOAOTBOPHOE COTPYAHNYECTBO.

MNpencenarens Coseta QUPEKTOPOB




Ypankanuin — Ctpaternyeckuit otyet — ObpalleHne leHepanbHOro aMpeKTopa

OBPALLUEHUE
FTEHEPAJIbHOIO OUPEKTOPA

YBaxaemble aKLUMOHEPDbI, NapTHEPbI U Konneru!

Ypankanuin B 2023 rogy cocpenoTounsca Ha coxpaHeHnun banaHca mexxay 3arpysKomn
NPOMN3BOACTBEHHbIX MOLLIHOCTEN 1 obecrneyeHmem noTpebutenbckoro cnpoca. Kak cneg-
CTBME, KOMMaHMA Nokasana xopowine dHaHCOBbIE pe3ynbTaThl — BblpyYKa cocTaBmna
6onee 4 mnpp ponnapos CLUA.

B oTueTHOM nepuope Ypankanuin npoaomxKun peanmsaumio maclutabHon MHBECTULN-
OHHOW Nporpammbl. 3aTpaTtbl HA NPOEKTbl PaCLUMPEHUA 1 NMOOOEPXKaHUA MOLLHOCTEW
B 2023 rogy cocTtaBunu bonee 560 mnH gonnapos CLLUA. BBeneHbl B akcnnyaTaumio oc-
HOBHbl€ 0ObEKTbl MOBEPXHOCTHOIO U NMOA3EMHOIo Komnnekca YcTb-ANBUHCKOro pyaHu-
Ka. Tak>ke Oblnn BBEOEeHbl B 3KCMNnyaTaumio ABa BEPTUKANbHbIX LLUAXTHbIX CTBOMA U NPO-
OOMKEHblI paboTbl MO CTPOUTENLCTBY OOBHEKTOB MOBEPXHOCTHONO KOMMIEKca HOBOIo
pyoHnka Conmkamck-2, yeenmyeHa MOLLHOCTb pyaHnka Conmkamck-3 Ha 0OMNONHUTENb-
Hble 0,3 mnH ToHH KCL.

[Moooep»Ka COTPYOHUKOB — 0gHa 13 NpUopuTeTHbIX 3agad Ypankanua. Becb 2023 rog
Benacb paboTta no yny4yLleHuto KayecTBa MeamLMHCKOW NOMOLLM, HaYyanach peannsaums
nporpammbl bnaronony4ms, NPOAOMKMNOCE CTPOUTENLCTBO XXUIbIX AOMOB ANA COTPYA-
HMKOB. KONNeKTMBHbI 0OroBOp ANS BCEX COTPYAHUKOB KomnaHnm bbin nponoHrnpoBaH
no 2026 ropa. B oTyeTHOM nepuopne Takxke bblny pacLumMpeHbl coumanbHble rapaHTum:
npoBeOeHa MHOEKcaUuMsa oknagoB 1 TapmdoB, YBENMYEH pa3mep BbinnaT v gotauni
Ha NUTaHKeE.

Co cBOel CTOPOHbI, 4 xoTen Obl nobnarogapuTb PpyKoBOOUTENen, COTPYOAHUKOB Ypan-
Kanusa n akUMOHepoB: COBMeCcTHasa paboTta, noaaepyka Hallmx NPOeKTOB U MHULMAaTUB
crnocobcTBYIOT pasBuTUO KomnaHuu.

Butanunn Ilayk

[eHepanbHbIA ONMPEKTOP




Ypankanuin — CTpartermyeckuin otuyet — Muccua n BuaeHune

MMCCUA U BUOEHUE

Mwuccusa

Mbl npou3BoaAUM KanuiiHble yoobpeHua pna obecneyeHus nogeit No Bcemy
MUpY NpoAyKTamu nutaHuda, 3¢deKTUBHO U OTBETCTBEHHO pa3pabaTbiBas
YHUKanNbHble KanuniiHble MEeCTOPOXXAeHUS, YToObl obecneunTb pasBuTue
pPErmoHoB NpucyTcTBUd, pocT KomnaHum un bnarononyuyve ee coTpyaHUKOB

BupeHue LleHHOCTIN

e Hawa KomnaHma — ognH U3 nuaoepoB MUpoBoi Ka- LleHHocTu — 91O ocHoBa Hallein paboTtbl. OHM obbe-

NUAHON OoTpacnu OVHAKOT BCEX COTPyAHMKOB KomnaHum He3aBUCUMO
OT TOro, B KAKOM NnoapasneneHnm n Ha Kakom npegnpu-
ATUN OHW TPYAATCH, KaKyto paboTy BbIMOMHAKOT, Kakme
3agayn pewatoT. LleHHOCTK aBnsatoTCa ANs Hac onopon
M NOOOEPXKKOW, OakoT 3apsn SHeprun ons ganbHenwle-
ro passuTua. LleHHoCT npmna3BaHbl nomoraTth B pabote
KaXKOoMmy 13 Hac.

® Halum NocToaAHHbIE MPUOPUTETLI B MPON3BO[-
cTBe — obecneyeHne BbICOKOro KayecTBa Halle
NPOAYKLWMN, OTCYTCTBNE HECUYACTHbIX Cly4yaeB
N aBapuii, a Tak)Ke MUHUMMN3aLUna HeraTuBHOro
BO3[OENCTBMA Ha OKPY>KatoLLyto cpeny

e Mol paboTaem Ha NpuMHUMNAax YeTKOro pacnpeae-
NeHns OTBETCTBEHHOCTMK, yNpaBneHna no nokasa-
Tensam adPEKTUBHOCTM U MUHUMMN3ALUN PUCKOB

B cBoein neaTenbHOCTU Mbl PYKOBOACTBYEMCS Crefay-
IOLLIMMU LEHHOCTAMM:

e Be3onacHoOCTb: Mbl cobntoaem CooTBETCTBYHO-
LMe npaBuna n 0eMOHCTPUPYEM HETEPNUMOCTb
K MX HapyLLUEHUAM

* Hawa KomnaHna — oanH 13 camblX NpuUBNeKa-
TenbHbIX paboToaaTrenei B ropHOPYAHOM oTpacnu

* Mbl penaem ctTaBky Ha CODCTBEHHbI Nepco-
Han: pasBMBaem M NMPOABUIraem Halumx NyyLlnx
COTPYAHMKOB

e OTBETCTBEHHOCTb: Mbl KQUeCTBEHHO U1 B CPOK [e-
naem To, YTo obeLLaem

° 3OdPPEKTUBHOCTb: Mbl CTPEMUMCA OOCTUraTb
HaUnNy4YLnx pe3ynbratoB NPy MUHUMAaNbHbIX
N30epr<Kax

e Mbl aKTUBHO y4acTByeM B PasBUTUN PErVIOHOB
NPUCYTCTBUSA

e KomaHpHaa paboTta: Mbl C yBa)EHMEM OTHOCUM-
cq Apyr K Apyry, 4to nomoraeTt Ham bonee Kaue-
CTBEHHO peLuaTb 3aa4n, NoCTaBNEeHHbIe nepen,
HaMW

PEAJTNSALINA CTPATEI'Mn

Passutune undpposoro
GusHeca 1 HOBbIX
NPOAYKTOB C LUenbio
co3aaHusA OONONHUTENbHbIX
MCTOYHUKOB pocTa
cToumocTu busHeca

CoxpaHeHune rmbkocTu
npoaax, oKyc Ha pasBnTumn
cobcTBEeHHOW aucTpmnbyumu
Ha KOYEBbIX PbIHKAaX

CoxpaHeHune nnaepcKux
no3uuuit no cebectommocTu
npoAyKUuuu

MpuBEepPXXEeHHOCTb Ny4YLLIUM
ESG-npakTnkam

CbanaHcupoBaHHbI
noaxon K MHBECTULMAM

B pacLumpeHue
NPOU3BOACTBA U CHUNXXEeHne
OONroBOW HarpyskKu

BupeHue

KIM3

13

MpuopurteTsbl

Mbl HaueneHbl Ha BHeOpeHne
MHHOBALMOHHbIX peLleHnin

Mbl co3naem cobcTBEHHbIe
KaHanbl AUCTPUBYLMM NPOAYKLMN
OT Npon3BOAMNTENS K NOTpebutenam

Mbl cTpeMmumcea YKpennaTb
NNOEpPCTBO MO YPOBHIO N3OEPXKEK
cpeaun npomnssoauTenen
KanunHbIX yoobpeHuit

CoBepLueHCcTBOBaAHME
busHec-npoueccosB B obnactu

ESG n pacnpocTpaHeHune npakTuK
YCTOMYMBOIO CENbCKOIro X034amncTea
B CTpaHax NpucyTCcTBua

Mbl NnpogomKaem MHBECTUPOBATb
B NpoeKTbl YcTb-AnBa 1 HoBbIN
pyoHuk CKPY-2, NonoBopgoeo,
HapaLlmBaem MOLLHOCTM
NnpoM3BOACTBA rpaHynaTa

® [loucK, oM3aiH 1 peannsaums
HOBbIX HaNpaBNeHN
cTpaTern4yeckoro passmuTug

® Ob6bem npopa<

Obbem nponsBoacTBa

® [leHexxHasa cebecToMMOCTb
peann3oBaHHO cobcTBEHHOM
npoayKumm

® KanuTtanbHble 3aTparThl
Ha nogaep»aHme MoLLHOCTEN

® PeHTabenbHocTb Mo EBITDA

® [locTmxeHune uene
ESG-cTpareruun

® [loBbiweHne ESG-penTmHra

® [locTmkeHune Lenewn
Knumatuyeckonm ctparermm

® YycTtein ponr [ EBITDA

® KanuTtanbHble 3aTparThl
Ha pacLumpeHmne MOLLIHOCTEN

PasBuTue NpoayKTOB cneayoLwero
nepegena

Lindposnzsauuna busHeca n umdpposblie
CEpPBUCHI ANs KNMeHTa

PaboTa no yKkpenneHuto coTpyaHuye-
cTBa C NoKynatenamu n obecrnedyeHnio
9¢hPEeKTUBHbBIX KAaHaANoOB AUCTPUBbY LN

Pa3BuTune nornctmyeckoi basbl ons
obecneyeHuns JONroCpoO4HbIX MOCTaBOK
Ha KIN4YeBbIX PbIHKax

@®okyc Ha pa3BuTUM cobCcTBEHHOM AUC-
Tprbyuum B Abpuke n bpasnnuu, poct
pbiHKa Pd

[Moppoep)XKa BbICOKOM 9pHEKTUBHOCTH
NMpoOM3BOACTBEHHOIO NpoLecca ona
COXpaHeHus cTtaTyca nuaepa B oTpacnu

NHBecTuumm B nogaepkaHue
CYLLIECTBYHOLLMX NPON3BOACTBEHHbIX
MOLLIHOCTEN N MHPPACTPYKTYPY

ons obecnevyeHns makcmanbHOM
peHTabenbHocTn bU3Heca

Pa3BuTune 6a3oBbix ESG-HanpasneHuit

CHW»XeHMe BbIOpOCOB NapHNUKOBbIX
rasoB

PasBuTHE NpaKTUK YCTOMYMBOIO Cenb-
CKOro xosawcTea

YcTonumBaga uenovyka noctaBokK

CbanaHcMpoBaHHbI NOAXOMA K Kanu-
TanbHbIM UHBECTULINAM
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BU3SHEC-MOJE/JIb

[MponsBoacTBO JlorncTtuka Mpoparkmn

NMpounssoacTBeHHblEe MOLLHOCTM YpankKanua BKNoYaroT AdbdekTnBHaa bBUsHec-moaenb no3sondeT Ypankanuio noa- BonbLwiaga yactb nponssogumoro KCl Ypankanui
NATb PYAHUKOB, OAHY KapHannmToBylo dabpuKy U LLecTb nep)xmeaTb BeayLime nosmumm Ha pbiHKe, ONTUMU3NPOBATb peanu3yeT Ha SKCMOopPT: B OTYETHOM nepuoae
KanuiHbiXx ¢abpuk, pacnono)XeHHbiX B ropoaax bepesHukmu CKNlaJCKMe MOLLHOCTU B K/IIOYEBbIX pernoHax cbbita u pery- nons aKcnopta coctaBmna 76%.

n Conukamck (Mepmckuin kpair). KomnaHus npoussoaut nupoBaTb 06bembl Npou3BOACTBA B cllydyae HeobxoaMmocTu.

KomnaHusa peannsyeT NpoayKLuo B paMKax AONrOCPOYHbIX KOHTPAKTOB
Mopenb oxBaTbiBaeT BCE OCHOBHbIE NPON3BOACTBEHHbIE, GUHAHCOBbIE N CMOTOBbIX NPOAaXK, UCMONb3ya ANA TPAHCMOPTUPOBKU MOPCKON U XKe-
N NornmcTuyecKme npoleccobl KomnaHum, obecneynsasa BbICOKNIA YPOBEHb NEe3HOOOPOXKHbIA TPAHCMNOPT.
obLien adbpdpekTMBHOCTM BM3Heca.

ABa TUNAa XJIOPUCTOro Kanus — 6enbii U po30BbIiA,
a Tak)Xxe KapHannuT U XnopucTbin HaTpwii (ranuT).

Ypankanuin Bnageet nuueH3namm Ha paspaboTtky lNono- OcHoBHble pbIHKKM cObITa BKAYaT B ceba Poccuto, Kntam n NHputo,
BOOOBCKOro, PomaHoBCKOro, YCTb-ANMBMHCKOINO Yy4aCTKOB, a TakXe Obbembl NPOAYKLMM Ha SKCMOPT nepesanueatroTcs Yepes noptbl CaHkT-lNe- cTpaHbl JTaTUHCKON AMEPUKW.

Ha reonorun4yeckoe nay4veHune Vaeepckoro n BorynbCKoro y4acTkoB Tepbypra u Yctb-Ilyri.

BepxHeKkaMcKoro MectopoXaoeHus KanmmHo-marHMeBbiX COMen.

(X X

v
28
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719 TbIC. 76 % 10 MITH TOHH

BaroHoB-mMnHepanoBo30oB cOBCTBEHHOIO CocTaBuna gonsa akcnopTta Obbem npopaxk
napka ncnonb3dyet KomnaHuna ana nepeBo3KU B 2023 rooy B 2023 rooy
NPOAYKLUMN HA 3KCMNOPT N BHYTPEHHUI PbIHOK




Ypankanuii — CtpaTterunyeckuini otyeT — O630p MUPOBOro KanumHoro peiHka B 2023 roaoy

Ob30P MNPOBOIO
KANMANHOI O PbIHKA
B 2023 roay

Mo ntoram 2023 roga MMPOBOI PbIHOK XJTIOPUCTOIO Kanus
nokasan pocT Ha PoHe NoBbILLEHNA AOCTYMNHOCTU U3-3a
CHM)XEHMA LIEH, a TaK)Xe HapaluMBaHUa 06bemMoB NOCTaBOK
CO CTOpPOHbI Ypankanua n npounissoautenen ns benapycu

n laoca. MupoBoit o6bem cnpoca no ntoram 2023 ropa,
no oueHke KomnaHun, coctaBmn 67-68 mMnH TOHH.

B TeueHune 2022-2023 ronos kanmiiHaa oTpac/b NoaBeprnacb CEPbE3HbIM UC-
nNbiTaHUaAM. OBbbeM MMPOBBLIX NOCTABOK xnopucTtoro kanusa B 2022 rogy noka-
3an pe3koe cHmxeHue ¢ 71 po 60 MNH TOHH B pe3ynbraTe reonoNNTUYECKUX
BNMAHUIA Ha NOCTaBKM Kanma 3 Poccun n benapycun, otkasa 3anagHbix CTpaH
OT NPUHLUMNOB CBODOOHOWM TOProBNu, a Takxe Ha ¢GoHe pocTa MMPOBBIX LIEH
Ha KanunHyto npoaykuuto. 2023 ron bbin 03HaMeHOBaH NOCTEMNEHHbLIM BOCCTa-
HOBNEHNEM MUPOBbLIX MOCTABOK, MOMCKOM HOBbIX NOrMCTUYECKNX MAPLLPYTOB,
YTO NO3BONNMIO 0becneymTb POCT MUPOBOIro pbiHKa bonee yem Ha 10% oTHO-
cutenbHo 2022 ropa. Mo oueHke KomnaHum, 0b6bem Npon3BoacTBa XJIOPUCTO-
ro kanua B 2023 rogy co CTOPOHbI Npoun3BoauTenein ns Poccun n benapycu
BblpoC npumepHo Ha 50% oTHocuTenbHo 2022 ropa.

PblHOYHaAa KOHBIOHKTYpPa B TedeHne 2023 roga xapakTepm3oBanacb CHUXXEHW-
eM CMNOTOBbIX LEeH Ha KNYEBbIX MUPOBbIX PbiHKax cbbiTa Kanus.

OUMHAMUKA MUPOBOIO CMPOCA HA KA,

MITH T
0 71
O
O-, 67-68
66 §
O . O .........
........... 64 .-
-0
"
O
2018 2019 2020 2021 2022 2023

Bpasununa coxpaHuna ctatyc Hanbonee akTUBHOIO CMo-
TOBOrro pbiHKa: no ntoram 2023 roga cTpaHa NpPoaeMoH-
CTpUpoOBana pPeKopAHbli YPOBEHb MMMNOPTa XJIOPUCTOro
Kanus, NpeBbICUBLUMIA 13 MNH TOHH, YTO CTano pe3ynbTa-
TOM MOBbILLEHNA OOCTYMHOCTU U POCTa MOCEBHbIX MIO-
LLiagen, oaHaKo NPMBENO K POCTY HAKOMMNEHHbIX OCTATKOB
Kanua K KOHUy roga.

KnTain Tak)Xe nokasan pekopaHble 06bembl MMNOpPTa X10-
pucTtoro kanusa B 2023 roay, KOTOPbIA, COrNacHO AaHHbIM
TaMOXXEHHOW cTaTucTuku, coctasun 11,7 mnH ToHH (+46%
k 2022 rogy). 3Ttomy cnocobcTBoBan 3HaYNTENbHbIN POCT
MMMOPTHbIX MOCTAaBOK XNOPUCTOro Kanus ns Poccum n be-
napycu (Ha 78% 0o 6,4 MnH ToHH), a Takxe Jlaoca.

B nioHe 2023 ropna 6bin noanncaH KUTaNcKuin KOHTPaKT
Ha nocTtaBky kanus no ueHe $307/ToHHy Ha ycnosusax CFR
(-$283/TOHHY, nnn Ha 48% HKe NpenblayLLEen LieHbl KOH-
TpakTa). YcTaHoBneHHaa Canpotex LieHa He COOTBEeTCTBO-
Bana oXXugaHnam Ypankanua c y4eToM OerCTBOBaBLUEN
CUTyaLUun Ha PbIHKE MU, N0 MHEeHUo KomnaHum, oka3ana
HeraTuBHOE BNUsHME Ha 3PPEKTUBHOCTb KOHKYPEHLUMUN
B PErMOHE U BO BCEM MUPE.

U3MEHEHVUE MUPOBOI'O CIMNPOCA
HA XNOPUCTbIN KAJNTUA B 2023 ropy,
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PbiHOK IlHonn noka3an pocTt okono 10% oTHoOCUTENbHO
2022 ropa, TEM HE MeHee BCe eLLe OCTAeTCHA HMXKE NCTOPU-
YyecKux ypoBHel — obbem nmnopta B 2023 poctur 3,0 mnH
TOHH. B anpene 2023 roga bbin noanucaH KOHTPaKT Ha Mno-
cTaBKy xnopuctoro kanusa B MiHauto no ueHe $422/toH-
Hy Ha ycnosuax CFR (—$168/ToHHY OoTHOCUTENbHO npe-
OblOyLLEeNn LeHbl KoHTpakTa). B ceHTabpe 2023 roga ueHa
Bbina nepecMoTpeHa B CTOPOHY NoHMkeHus ao $319/ToH-
Hy Ha ycnoBuax CFR Ha doHe 3akntoueHna Kutamckoro
KOHTpaKTa.

PocT notpebneHna xnopucTtoro kanusa B ctpaHax tOro-Boc-
TOYHOW A3um Bbin orpaHnyeH BbKUOATENbHOW NO3ULN-
en nokynarenemn Ha oHe oTpuuaTenbHOW AMHAMUKN LEH
Ha ynobpeHuns, obLLMiA Cripoc B permoHe octaBancs HMXKe
CPEeOHUNX NCTOPUYECKMNX 3HAYEHUIA.

PbiHOK CeBepHonn Amepukun B 2023 roga xapakTepu3so-
BasiCA aKTUBHbIM CMIPOCOM B TEYEHME BECEHHEro ce30Ha
Gnaropaps pocTy MOCEeBHbIX nnowlaae u bnaronpuart-
HbIM LileHaM Ha CeNbCKOX03AMCTBEHHYO NPOAYKLUIO, YTO
NO3BONUIO COKPATUTb OCTaTKMU K crnocobcTBoBano yse-
nnyeHuto nmnopta B CLLA.

Cnpoc Ha xnopucTbln Kanuin B ctpaHax Esponbl, CHI,
BnmxkHero Boctoka n Abpukn npogonxan HaxoaonTbCA
non OaBfeHNEM BbICOKMX LEH, YTO OrpaHmMymBano pocT
nmnopTa.
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[MporHo3 cnpoca Ha 2024

Ypankanuii npnoepXmnBaeTca coepXaHHO-ONTUMNCTUNYE-
CKOIro NpOrHo3a B OTHOLLEHUY MUPOBOIO CNpoca Ha XJo-
pucTbin Kanuii B 2024 roay, KntoyeBbiMmn dakTopamm Bnu-
AHNSA Ha KOTOpPbIV ByayT ocTaBaTbCA LIEHbI HA KHOUYEBbIX
pPbIHKax NoTpebnenHus, a TakXe 0OCTYMHOCTb NPEAoxe-
HUSA Kanus Co CTOPOHbI MPON3BOAUTENEN.

Mo oxunpaHmam KomnaHun, BoccTaHoBNeHne obbemoB
SKCMNOPTHbLIX NOCTABOK XNOPUCTOro Kanmsa n3 ctpaxd CHI,
a Tak)Xe bnaronpuaTHasa pbIHOYHAA KOHbIOHKTYpPa MOryT
crnocobcTBOBaTb POCTY MUPOBOIO PbIHKA XIOPUCTOIO Ka-
nmna B 2024 rony ao 69-71 MNH TOHH.

OCHOBHOW MPUPOCT cnpoca OXXMaaeTca B CTpaHax
tOro-BocTouHom A3nnm v EBponbl. [MporHos no bpasnnuu
n Kntarw octaeTcs caep>XaHHbIM BBUOY PEKOPAHbIX 00b-
emoB nmnopTa B 2023 roay. OxkmpaeTcs CoXxpaHeHMe Bbl-
COKOIo YPOBHSA crnpoca Ha XNOPUCTbIN Kanunin, HeCMOTpPA
Ha BO3MOXHOE CHUXXeHMEe MMnopTa B CBA3U C COKpalLLle-
HMEeM HaKonneHHbIx octaTtkoB B 2023 roay.

ONHAMMKA LEEH HA XJIOPUCTbIN KAJIUA HA KJTIOYEBbIX PbIHKAX,
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. Kanwuii rpaHynnpoBaHHbIi,
FOB Hosbin OpneaH (6ap»u)

Kanwuii rpaHynnpoBaHHbIi,
CFR Bpazunusa

. Kanwuin rpaHynrMpoBaHHbIN,
CFR EBpona

. Kanwuin ctaHpapTHbii, CFR KOBA

2023 McTouHuk: Argus



Ypankanuih — CTpaternyeckuin otyet — KcnopTHble npogaxkn Komnanum B 2023 roay

OKCIMNMOPTHDbIE NMPOOAXW

B 2022 rony B cBA3M C BIUAHMEM reononmMTUYecKom oocTaHOBKU
SKCMOPTHbIE Npoaa)Xn Ypankanua cHU3unucb Ao 3,8 MTH TOHH.

B 2023 roay ¢okyc KomnaHum 6bin HanpaBneH Ha aganTauuio TEKYLLEN
NEeATEeNbHOCTU Mo HOBblE peanuu, NoBbilleHne cTabnnbHOCTU NOCTaABOK

U HapallmBaHMe obbema npoaak, YTo NO3BOJINNO YBENMUYNTb SKCMOPTHbIE
npoaa)xv BaBoe — no 7,6 mnH ToHH. PocT 06bemoB npousBoacTBa U Npoaax
Kanusa yacTU4YHO KomneHcumpoBan cHmxeHne FCA ueHbl Ha Kanui.

Ypankanuii NICTOPUYECKN peann3oBbiBaeT 00MbLUYIO YacTb MPOU3BOAMMOrO XJTOPUCTO-
ro Kanusa Ha akcnopT — rno utoram 2023 roaa Oons aKCrnopTHbIX NpoaaXk B 0bLuem obb-
eme npopaxk KomnaHnn coctasmna 76%.

B Teuenune 2023 ropa Ypankanuii nnaHOMepHO HapallmBan obbembl 3KCMOPTHbIX MO-
CTaBOK, CYMEB BbIAiTU HA UCTOPUYECKME CpeaHEMECAYHbIE 0DbEMbI.

Tem He meHee, CTPYKTYpPa 9KCMOPTHbIX MPOAaXK Mo PermoHam B 3HaYUTENbHOW CTENEHU
nameHunacb. Tak, Hanpumep, obbem aKcnopTa B cTpaHbl EBponelickoro cotosa Haxo-
OUTCA Ha UCTOPUYECKU MUHUMANbHOM 3Ha4YeHUM rnocrne BBeaeHnda co ctopoHbl EC cek-
TopanbHbIX CAHKLWKA B OTHOLLEHUN XITOPUCTOIrO Kanus, KOTOPbIA NPOUCXOAUT UM 3KC-
noptupyetca u3a Poccum (c yctaHoBneHnem MMNOPTHOW KBOThI).

B 2022 rony KomnaHua npuHana peLlueHne o besBo3mesnHoin nepenade napTuin Xxnopu-
CTOr0 Kanus B KayecTBe bnaroTBopuUTenbHOM MOMOLLIM HY>XAaroLWLKMMCA cTpaHaMm. B Teve-
Hue 2023 roga oKono 64 Tbicay TOHH XJTOPUCTOro Kanua B pamkax bnarotBoputenbHom
nporpammsl, peannsoBaHHon [pynnon ¢ OpraHnzaumein ObbeonHeHHbIx Hauuid, bbinm
oTnpaBneHbl B cTpaHbl Appukn — KeHunto, Hurepuio n 3nmbabse.

Ypankanuin aBnseTca KomnaHuneni, BHOCALLIEN CYLLIECTBEHHbI BKNaa B rnobanbHyto nNpo-
[OBONbCTBEHHYIO ©e30MacHOCTb, MPUAEPKMBAETCA PbIHOYHbIX MPUHLMMNOB U Bcerna
cTpeMmnTcs obecneynTb KOHKYPEHTOCNOCOOHOCTb OCYLLIECTBNSEMbIX MOCTABOK Ha PbIH-
Kax CBOEro npucyTcTBua. KomnaHnsa NpooomKaeT Npuaep>XmBaTbca NPUHLMNOB cBObOa-
HOWM Toproenu, byneT 1 nanee HapalMBaTb 3KCMOPTHbIE NOCTABKM A0 MaKCUMarbHbIX
NCTOPUYECKUX 3HAYEHUN N obecrnednBaTb CBOMX NOTPEOUTENEN XNOPUCTLIM Kanmem
No BCEMY MUPY.
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Ypankanuin — CTpaternyeckui otuet — lNpoaa)kv Ha BHYTPEHHEM pbiHKE

NMPOOAXUN HA BHYTPEHHEM PbIHKE

OcHOBHbIMM NoTpebutTenamu npoayKunn KomnaHmm
Ha BHYTPEHHEM pPbIHKE ABNAOTCA NPON3BOAUTENN
CNOXXHbIX MMHEpPanbHbIX yAO0OpeHnin, NoCTaBKU
KoTopbiMm B 2023 rogy coctaBunu 1,9 mMnH TOHH, unun
78% oT obLiero obbema NOCTaBOK Ha PbIHOK PM.

B Poccun xnopucTbli Kanmim Mcnonb3yeTca B OCHOBHOM B Ka-
4YeCTBe CbIpbsA ON49 MPOM3BOACTBA CNOXHbIX N CMeLLaHHbIX yao-
BpeHnii 1 NpoYer XMMNYECKOM NPoayKUNK, a TaKXKe B Ka4yecTBe
KOMMOHEHTa ANga Npon3BoacTBa OypoBbIX pacTBOPOB Ha HedTeno-
OblBaOLLMX MPeanpUATUAX U KaK OOHOKOMMNOHEHTHOe yoobpeHune
0N HEMOCPEACTBEHHOrO BHECEHMA B NMoYBY. B HE3HaUMTENbHbIX
Konn4yecTBax XJIOPUCTbIN Kanmin NpUMEHSETCA B LUBETHOW MmeTan-
Nnypruv v NULWLEBON NPOMBbILLNIEHHOCTN.

B 2023 rogy o6bem nocTaBoOK Kanus XJIOPUCTOrO Ha POCCUNCKUIA
PbIHOK CcHU3unca Ha 5% no cpaBHeHUo ¢ obbemom 2022 ropa
n coctaBun 2,4 MNH TOHH.

Ha ponto cenbxo3npounssogutenei B 2023 rogy npuwinock 0,4 mnH
TOHH Kanus, NCNONb3YyEMOro B Ka4eCTBE OAHOKOMMOHEHTHOIO
ynobpeHusa. Obwinin obbem noTpebneHns Kanms, Npon3BeaeHHo-
ro NAO «Ypankanunity, pPOCCUNCKUMN CENbXO3MPON3BOANTENAMMN
(Bkntoyasn noTpebneHme Kanua B cCOCTaBe CNOXHbIX yA0bpeHuin)
B 2023 rogy coctaBun 0,9 MnH TOHH, 4YTO Ha 9% MeHbLLE, Yem
B 2022 ropy.

B 2023 roay, nommmo xnopuctoro kanus, NAO «Ypankanuiny pe-
ann3oBano Ha BHYTPEeHHUN pbiHOK 0,4 MNH TOHH KapHannuta
oboratieHHoro n 2,7 MnH. TOHH Pa3NUHbIX BUOOB TEXHUYECKOM
conun, N3 HMx 1,1 MAH. TOHH TEXHUYECKOW COMW.

OcHoBHblE peFI/IOHbI-I'IOTpe6I/ITeJ1I/I Kanus
B CEJIbCKOXO3AMCTBEHHbIX Liensx:

BpaHckas, Nuneukas, Kypckasa, MockoBckasa obnactu,
KpacHopapckuii kpain, Pecnybnuka TatapcTaH.

MuHmanbHasa aKCrnopTHas LeHa:

cpeaHeB3BeLLleHHas LeHa XNTIOPUCTOro Kanus, peanmso-
BaHHOIro Ha 3apybe)<Hbl PbIHOK C MUHUMAanNbHON Lie-

HOW 3a BbIYETOM TPAHCMOPTHbIX N UHbIX NOFMCTUYECKUX
pacxoaos.

LLEHOOBPA30BAHUE HA POCCUNCKOM PbIHKE

MAO «Ypankanuii» cTporo cobnopgaet obasarenbctsa no obecne-
YEHUIO HeOUCKPUMMHALMOHHOIO OOoCTyrna notpebutenein K Ka-
NNIAHBIM yOobpeHnam.

B cooTBeTcTBUM ¢ PekomeHpaunammn® MAC LeHa Ha XNTOPUCTbIA
Kanuii oNa poCCUNCKUX NPOU3BOONTENEN CNOXHbIX yoobpeHun,
NPOMbILLNEHHbIX noTpebuTteneii (c 2011 roaa) n onga cenbxo3npo-
nasoputeneii (c viona 2013 roga) yctaHaBNMBaeTCH UCXOAA U3 MU-
HUMalbHOW 3KCMOPTHOW LIEHbI.

[1ns poccUncKnx Npon3BoamnTene CNnoXxXHbiXx MMHEPanbHbIX YOO-
BpeHunii c okTabpa 2013 roga pacyeT LeHbl MPOM3BOOUTCA eXKe-
MEeCSAYHO, YTO NMO3BONAET ONepaTUBHO pearmpoBaTb Ha N3MeHe-
HUA PbIHOYHOW KOHBIOHKTYPbI.

B cBa3n c npucoeanHeHmem Poccum K BTO mn nepexogom
¢ 2013 roga Ha pbIHOYHbIE ycnoBUa GOPMUPOBAHUSA LIEH HA MUHE-
panbHble yoobpeHnsa Ha BHYTPEHHEM PbIHKE y4acTHUKaM pbiHKa
PEKOMEHO0BAHO UCMONb30BaTb PbIHOYHbIE MPUHLMMbI LIeHOObpa-
30BaHUA MpU NocTaBKax MUHepanbHbIX YyOOOpeHuii ona ynos-
neTBOpeHna NoTpebHOCTEN POCCUINCKOro arpornpoMblILLINIEHHOro
KOMMeKca.

Mpn ycTaHOBNEHUWN LEHbl ANA NPOMbILLUNEHHbIX MoTpebuTenei
Ypankanumin Takxe pykoBoacteyeTca ¢opmMynon, OCHOBaAHHOMN
Ha MUHMMaNbHOW SKCMOPTHOW LEeHe.

[JononHutenbHo B cootBeTcTBUM C nucbmom PAC Poccum
oT 22.03.2022 Ne MLLI/26262/22 n NpyHATOM B €ro UcrnonHeHue
BpemeHHon Toproson nonutukon NAO «Ypankanminy npuHATO
peLueHne o ,obpoBONbHOM OFrPaHUYEHUN YPOBHSA LEH Ha XNOopU-
CTbIA Kanuii Nnpuv noctaBkKax Ha BHYTPEHHUN PbIHOK.

1 Pekomenpgauum ®AC Poccum no obecrneyeHnto HeAUCKPMMNUHALMOHHOIO AOCTYMNa K NPpMobpeTeHnto XNopucToro Kanms.

2 A
q“T TOHH
Obbem MocTaBoOK Kanus

XJTOPUCTOro Ha POCCUINCKUIA
pbiHOK B 2023 rogy

/8%

[MponssoaonTenu
CNOXXHbIX
MUHepanbHbIX
yaobpeHuin

MJTH
qJ TOHH

Obwnin obbem
noTpebneHnsa kanua
CEeNnbX03MpPon3BoanTENaIMn
B 2023 roay

16 «

Cenbxo3npon3soanTenm

0.4

9T TOHH
Obbem nocTaBoOK
KapHanuTa oboralleHHOoro

Ha POCCUNCKUNA PbIHOK
B 2023 roay

R/ o

Obbem NocTaBOK pas3nnYHbIX

BUOOB TEXHUYECKOWN CONMn
Ha POCCUNCKUA PbIHOK
B 2023 roay

%

[MpOMbILLNEHHbIE
notpebutenu




Ypankanuii — CtpaTternyeckuit otyeT — ObpalueHue MNMpeacenartens KomuteTa no ayauTy

OBPALLUEHVE NMPEOCERATENA
KOMUTETA NO AYAUTY

YBa)kaemble aKUMOHEpPLbI, Konnern n naptHepbl!

Mpexxne Bcero s xoten bbl nobnarogapuTb Bac 3a AOBEPUE N MOOAEPIKKY Ha NPOTAXKe-
Hun Bcero 2023 ropga. B ycnoBuax TypOyneHTHOCTM Mbl YCMELLHO CrpaBnfAeMCs C BbI30-
BaMu, NepecmaTpmBaemMm CBOW MPUOPUTETHI, Npoagomkaem ctabunbHo paboTtatb 1 ocy-
LLIECTBNATb MHBECTULMOHHbIE NPOEKTbl. HECMOTPA Ha MAaKPO3KOHOMMNYECKYHO CUTYaLIUIO,
Ypankanuin cMor aganTupoBaTbcs, NONyYnTb HEOOXOAMMBbIM OMnbiT. Bo MHOFrOM Ham no-
MO OTBETCTBEHHbI NOAXo K BeaeHuto bruaHeca, B TOM YMcne B BOMpocax BHYTPEHHe-
FO KOHTPONS, yNpPaBNeHNa PUCKAMMN U CHUXKXEHUS NOCNeAcTBUIA OT UX peanmsaunmn.

B oTueTHOM nepuopge Ypankanuii npoaonmkan akTUBHO pasBmMBaTb MHTEMPUPOBAHHYIO
CUCTEMY PUCK-MEHEMXMEHTA N BHYTPEHHEro KoHTpons. Ee apdheKTUBHOCTb NEXXUT B OC-
HOBE Hallel ycrneLlHO AeaTEeNbHOCTM Ha BCEX YPOBHSAX, rapaHTUPYET 3aLlUnTy akTUBOB,
cobnogeHne 3aKoHO4aTENbCTBA, a TakyKe obecneynBaeT BbICOKMIA YPOBEHb AOBEPUS 3a-
NHTEepPEeCcOBaHHbIX CTOPOH K opraHam ynpaeneHnsa KomnaHun. bonee Toro, oHa ycneLuHo
npucrnocobneHa K TEKYLLMM YCNOBUAM W HanpaBneHa Ha AOCTUXXEHNE OCHOBHbIX CTpa-
TErnMYecKux 1 ornepaumoHHbIX Lene Ypankanus.

B cBoeii gedatenbHOCTW Ypankanuini opueHTUpyeTca Ha NpUHATYIO [NonuTuky ynpasne-
HUA PUCKAMW N BHYTPEHHUM KOHTPOEM, BCE BOMPOCHI PErynsapHO paccmaTpuBaloTcd
Ha ypoBHe CoBeTa aupekTopoB Ypankanua n Komuteta CosBeTta oMpeKTopoB Yparka-
nva no ayamnty (nanee — KomuteTt no ayauty). B oTtueTHOM nepuoge Hamm bbina npope-
naHa cepbesHad paboTa 1 nonyyeHbl 3HaUMUTENbHbIE Pe3ynbTaThl.

B 2024 rony KomuteT no ayanTy MpoaoKuT paboTy rno nosbllLeHU0 3¢ HEKTUBHOCTH
CUCTEMbl BHYTPEHHErO KOHTPONSA N PUCK-MeHedXMeHTa. YbexkaeH, 4yTo gencTeyloLlad
cTpaTterusa pasBmTus, a TakXXe BbICOKMI YpOBEHb NpodeccrnoHann3ama 1 BOBNEeYEHHOCTH
B 9TM npouecchl cneunanmctoB KomnaHum byayT n panslue obecneymnBatb yCTONYNBOE
pasBUTUE N COXPaHEHME NO3NLUMA YpanKanua Ha pbiHKE.
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Ypankanuin — CTpaTermyeckunin otyeT — ynpasneHmne puckamm

YINPABJIEHUE
PUCKAMMU

[Ona opraHnsaumm pabotbl CoBeTta upekTopoB no ¢op-
MUPOBAHMIO afleKBaTHbIX NOAXOA0B K YNPaBNEeHUN0 pu-
CKaMu U NoceayloLlero nx BHeaApeHusa B NoBceaHEB-
HYI0 NPaKTUKY ynpasneHua KomnaHuein Heobxoammo
co3paHue KopnopaTuBHoOW MHGPACTPYKTYpPbI No paboTte

C puckamu. Ha TekyLuim MOMEHT HaLle BHMMaHME Ha-
npaB/IEHO Ha NOCTPOEHUE NPOAYKTUBHOM KOMMYHMKA-
umn BHyTpM KomnaHumm, HaueneHHom Ha popmmpoBaHme
PUCK-KYNbTYPbl U pacnpocTpaHeHUe PUCK-OPNEHTUPOBAH-
Horo noaxopa Ha Bce cepbl agesatenbHocT KomnaHuu.

HALU noaxon

Cuctema ynpaBneHuss pUCKaMmm M BHYTPEHHEero KOHTpond
MAO «Ypankanuii» B cBoel ocHoBe onnpaeTtca Ha COSO ERM n ISO
31000, a Tak>Xe Ha apyrue ctaHoapTbl YNPaBneHUsa pUCKamMm N BHY-
TPEHHWUIA KOHTPONb. PaspaboTka NnoaxonoB 1 NONUTUK yNpaBneHus
prUcKamm Ha ypoBHe CoBeTa OUPEKTOPOB 3HAYNTENbHO OTNNYAETCH
OT PUCK-MEHEOXXMEHTa Ha ornepaLnoHHOM ypoBHe. [Npn aTom ongd
yCTOMYMBOCTM KOMNaHnM KpariHe Ba)KHbl BHY TPEHHNE KOMMYHUKa-
LU N Hannume OecTBEeHHbIX crocoboB ackanaunm MHpopmaLmm
0 BO3MO>XHOM PUCKE Ha COOTBETCTBYIOLLMI YPOBEHb YNpaBieHus,
BNNOTb A0 npencenaTtens CoBeTa OMPEKTOPOB.

[PamMoTHO opraHu3oBaHHasa pabota CoBeTa AUPEKTOPOB C pu-
CKammn No3BONSAET NOBbICUTb JOBEPUE BHELLUHUX CTENKXONOEPOB
K KomnaHumn, a Takxe yBennunTb BEPOATHOCTb pocTa ee byayLuen
cToMMmocTW. 1o 3Tol NpUYMHE BONPOCHI YpaBneHUs pUcKamm pe-
ryNnapHO paccMmaTpumBaroTcsa Ha yposHe KomuTteTta no ayamty Co-
BeTa AUPEKTOPOB U HernocpencTseHHo Ha CoBeTe ANPEKTOPOB.

Tak>ke cBoto paboTy BegeT KommnTteT no puckam npu leHepanb-
HOM OMPEKTOpPE, B COCTaB KOTOPOro BXOAAT BCe hyHKLUMOHANbHbIE
OVUPEKTOPA, MOCKONbKY YrpaBneHne puckamm ABnsaeTCs BaXKHbIM
BOMPOCOM Ha YPOBHE MeHeaXXMeHTa KomnaHun. B pamkax Komu-
TeTa Nno pMcKam paccmaTpuBaroTCA UBMEHEHUSA B KAPTE PUCKOB
KomnaHun, ¢pakTnyeckme aaHHble KNYEBbIX MHOMKATOPOB pu-
CKa 1N MeponpuaTUa nNo MUHUMU3ALMN PUCKOB. OTO NO3BONAET
MEHEOXXMEHTY CBOEBPEMEHHO Yy4YuTbiBaTb B paboTe BHOBb BO3-
HUKaloLLMEe N CyLLEeCTBYIOLLME PUCKN U pa3pabaTbiBaTb adpdek-
TUBHbIE MEPbI MO NX MUHUMUN3ALUN.

KoopavnHauma, dopMmupoBaHme eguHon metogonornm, obecneve-
HMe peanmsaunm atanos n GOPMUPOBAHUSA KNKOYEBLIX Pe3ynbTa-
ToB unkna CYPuBK BxoauT B cdepy OTBETCTBEHHOCTU BbICLLENO

KopnopaTunBHbIA
YPOBEHb

Pernctp puckos

KopnopaTuBHbIi

PUCK

ObnacTb geincteua CYP

Pucku pna puck-
OPVEHTMPOBAHHOIO ayguTta

OnepaunoHHbIV YPOBEHDb

Puck

BA BHyTpeHHUN

Puck-dakTop

BusHec-npouecchl ona dopmMmmpoBaHma 3aKknoYeHus ob
addekTuBHOCTU [ HEeabdeKTUBHOCTH

Ob6nacTb 0encTBMA BHYTPEHHEro ayauTa

Mepa
pearnpoBaHus

YpoBEHb
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BusHec-npoueccos

MeponpuaTtne

Puck

Mepa pearnposaHus

KoHTponu ona TectnpoBaHud
1N NocnenyroLLlein NepeoLieHKU PUCKOB

BHyTpEeHHME JOKYMEHTDI,
perynupytowine CYP:

Monntnka B obnacTtu
yrpaBneHus puckamu

N BHYTPEHHEro KOHTpons
[MAO «Ypankanuiny

OpYyrve BHYTPEeHHUE OOKY-
MEHTbl: CTaHOapPThbl, NONOo-
YKEHWS, NHCTPYKLIUN.

pykoBoacTBa KomnaHum npu nopgaep>kke [Mpexkuum rno pmMckam.

PykoBoactBo KomnaHun obecneuvnBaeT uHterpaumio CYPuBK
B KNtouyeBble bsHec-npoLecchl U BUAbl AEATENbHOCTU, NMpexne
BCEro B NpoLecCchl reonornyeckomn besonacHocTn, Npoaa)k, noru-
CTUKW, OXpaHbl Tpyaa 1 NPOMbILLNEHHOW Be30nacHOCTU, OXpaHbl
OKpY»KatoLlei cpenbl, MHbOPMaLMOHHON Be3onacHOCTU, NHBe-
CTULMOHHOW paeaTenbHoCcTW. Takxe dnpexkumsa no puckam BeInon-
HAET pas3nunyHble 3a4a4n 1 NOpPyYEHUa MeHeg»XMeHTa KomnaHun
MO OLEHKE CNOXHbIX U cneymnduruyecKmnx pmMcKoBs.

Bce coTpyoHukn KomnaHmm MmeroT BO3MOXHOCTb COOBOLLNTL
O BbISIBIEHHbIX PUCKaX HaNpsmMyto CBoemy pykosogutento, B [u-
PEKLMIO MO PUCKAM UNN Yepes ropavyto NNHUIO.

AcneKkTbl ynpaBneHnsa pUcKkaMun yYmTbiBalOTCA Mpu onpeaeneHnm
BO3Harpa>kaeHusa pykosoautenein KomnaHum yepes cooTBETCTBY-
IOLLIYIO CUCTEMY MOTUBALIUN.

OLEEHKA C/NOXXHbIX
N CNELUMDPUYECKUX PUCKOB

o]

BbigaBneHue 1 oLeHKa OueHka
CTpaTeruyecKkmx puUckKoB uenecoobpasHocTn

N PUCKOB KOPropaTMBHOIo peanusauunm

YPOBHS aHTUPUCKOBbIX MPOEKTOB
MNpoBeaeHne NHXXEeHePHbIX dopmupoBaHune
PUCK-CIOpBEEB OTYETHOCTU MO PUCKaM

npeonpuaTnin

PaspaboTka
VHOMBUOYaNbHbIX
MEeTOOMK KONUYECTBEHHOW
OLIEHKM PUCKOB
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YNPABNIEHUE PUCKAMM YCTOMNYNBOIO PA3BUTUA

Mbl CTpEMUMCSH NMPUMEHATb OTBETCTBEHHbIV NMOAX0A K BEOEHUIO
busHeca Bo Bcex obnactax Hawen peatenbHocTu. PasnnyHble
NPUPOAHbIE N COUMANbHbIE PUCKW, KOTOPbIE COMYTCTBYIOT Ae-
atenbHocTU [MAO «Ypankanumi», TakXXe HaxogsaTcsl B 30HE BHU-
MaHna KomnaHun. Takne puUcKu BKNKOUYEHbLI B PEECTP PUCKOB,
OCYLLIECTBNAETCHA UX OLEeHKa, pa3pabaTbiBaloTCa MEpPONpUATUSA
no ynpaBneHunto. KommTeT no yCcTonymeomy passmUTMIO OCYLLIECT-
BNAET PAaCCMOTPEHME CYLLIECTBEHHbIX PUCKOB B cepe yCTon4un-
BOro pasBuUTuS.

B 2021 rony B KomnaHuy Obin BbIMOMHEH NPOEKT MO OLIEHKe KIn-
MaTUYEeCKNX PUCKOB B COOTBETCTBUU C pekomeHpaumamm TCFD
N paspaboTaHbl MEPOMNPUATUA NO YNPABNEHUIO 3TUMKU PUCKAMMW.
[NaHHaa paboTta bbina npopnomxeHa B 2022-2023 rogax n ctana
YacTblO HaLlen perynapHoimn npakTuKu.

KomnaHusa TwarenbHo aHanm3npyeT onacHOCTW, Bbi3BaHHble du-
3NYECKUMUN KNUMATUYECKMMN PUCKAMN, KOTOPbIE NOTeHuuanb-
HO MOTYT NPMBECTM K aBapuUsaM 1 MHUMAEHTAM, B YNCIIO KOTOPbIX
BXOOAT KNMMaTU4eckme n ctuxmiiHble beactensa. B Komnanum
MMEITCH MNnaHbl pearmpoBaHUA Ha pasfnnyHble Ypes3BblyaiiHble
cuTyaumun, B TOM YnCne NpUpoaHbIe.

OCHOBHbIE ®PAKTOPbI PUCKA

B HacTodALlEeM pa3aene onucaHbl NPeMMyLLIECTBEHHO OCHOBHbIE
daKTopbl PUCKA, KOTOPblE MOTYT CYyLLIeCTBEHHbIM 0bpa3om no-
BNUATb Ha AeaTenbHoCcTb KomnaHuu, ee puHaAHCOBOE NONoXeHune
N onepaunoHHble pesynbraTbl. Bce oueHKM 1 MporHo3bl, npea-
CTaBNIEHHblE B HACTOALLEM FOOBOM OTYeTe, OOMKHbI paccma-
TPUBATbCHA C YYETOM AaHHbIX PUCKOB.

NHble pucKK, 0 KOTOpbIX Ypankanuini He 0CBeAOMNEH U KOTOpPbIe
B HacTosiLLee BpemMa He NMpeacTaBnATCA CYLLEeCTBEHHbIMU, MO-
FyT CTaTb CYLLECTBEHHbIMU B ByayLLEM N OKa3aTb 3HAYNUTENBHOE
HeraTMBHOE BNUAHME HA KOMMEPYECKYIO AeAaTenbHOCTb Komna-
HUK, ee PUHAHCOBOE MOMOXXEeHME U OornepauUnoHHble pe3ynbTaThl.

[00OBOW OTYET HE COAEPXUT UCHEPMbIBAIOLLIEr0 ONMcaHnsa BCex
PUCKOB, KOTOPbIE MOTYT NMOBNUATb Ha AeaTeNbHOCTb KomnaHuu.
Ypankanuin byoeT ocyLLecTBNATb PacKpbITUe HEObXoaMMON UH-
dopmMaLunm B TEKYLLIEM PEXXMME B COOTBETCTBUM C TpeboBaHUaMN
POCCUIACKOro U NPUMEHMMOIro MHOCTPaHHOIo 3aKOHO4aTEeNbCTBA.

Haw nooxopn K yrnpaBneHno pCKamm oCHOBbIBaAETCA Ha NMNOHMUMa-
HUW HaLLen NoaBepPXXeHHOCTU pUCKaMm, OLLeHKe BEPOATHOCTU Ha-
cTynneHmna pmncka m cterneHum ero srimdHnNAa Ha KomnaHnuto, a Tak-
Xe oueHke OMHaMnKm nameHeHnda HallnxX PUCKOB B rpouecce
ocyLlectBneHnda aedaTeribHOCTU Komnanun.
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OB30P OCHOBHbIX PAKTOPOB PUCKA U HEONPEOENTEHHOCTEMN,
BJINAIOLLIUX HA PABOTY KOMIMAHUU

Puck

OnucaHue pucka

BnuaHue Ha O6LuecTBO U mexaHM3Mbl yripaBlEeHUa PUCKOM

OTpacneBbie pUCKHn

OTpacneBbie pUCKu
BHYTPEHHErO pbiHKa

OTpacnesbie pUCKHK
BHELLUHEro pbiHKa

durHaHcoBbIe PUCKU

Pucku, cBA3aHHblE C BO3MOXXHbIM CHU>XEHWEM crpoca

N [ Unn UeH Ha XNOPUCTbLIN Kanuii Ha BHYTPEHHEM PblHKeE,

a TaK»Xe ¢ pocTom ctoumocT MTP 1 ycnyr, ucnonb3yembix
ObLiecTBOM

PUCKuW, CBA3aHHbIE C BO3MOXHbIM CHUXXEHMEM crpoca
M [ UNn LeH Ha XNOPUCTbIN Kanuii Ha BHELLHEM PbIHKE,
a TaKXXe C POCTOM CTOMMOCTW, 3aePXKOM CPOKOB
MOCTaBKM U [ NN OTKA30M OT MOCTaBKM MHOCTPaHHbIMU
nocTtasLUmKkamu B agpec ObLiecTsa obopynosaHus,
maTepuanos, KOMMNEKTYIOLUX U yCnyr

CHWKeHKre crnpoca v [/ Unn UeH Ha XOPUCTbBIA Kanuit; pPOCT CTOMMOCTU, 3aep>KKa CPOKOB MOCTaBKU
1 / NN OTKa3 OT MOCTaBKU OTEYECTBEHHbIMU U [ UMM UHOCTPaHHbIMU MOCTaBLLMKaM1 obopynoBaHug,
MaTepuanos, KOMMNEKTYLLNX U [ Unn ycnyr — Bce 3Tn ¢haKTopbl MOTEeHLUManbHO MOryT oKa3aTb
BNUAHME Ha pe3ynbTaTbl AeATENbHOCTU N dUHAHCOBOe cocToAaHmne ObLuecTBa.

ObLiecTBoMm npegonpuHMMaroTCa BCe Heobxoonmble Mepbl 0NnAa CHMXXEeHNA PUCKOB, BKNTKOYadA NONCK
alibTteépHaTUBHbIX NMOCTAaBLLUMKOB 1 nMogpAaavymMKoB, peann3aunto riporpamMmm no MMnopTo3amMeLLeHNIO,
MoBbILLEHWE NCMONHUTENBCKOM U LOrOBOPHOW OUCLMMIINHDI.

BantoTHbIN pUCK

MpoueHTHbI pUcK

KpeonTtHbin puck

Puck nukBngHocTn

Puck ybbiTKOB BcneacTeBue HebnaronpmuaTHoro
M3MEHEHUS KYPCOB BanoT

P1CK BO3HMKHOBEHUA y6bITKOB, CBA3aHHbIX C HEraTUBHbLIM
N3MEHEHUNEM PbIHOYHbIX MPOUEHTHbIX CTaBOK

Pnck BO3HMKHOBEHMUA ,El,erOJ'ITa KOHTpPareHTa

PUCK, cBA3aHHbI ¢ HEBO3MOXHOCTbIO ObLLecTBa CBO-
eBPEMEHHO U B NONHOM obbeme noracuTb MMetoLLInecs

Ha OTYeTHYI AaTy puHaHcoBble 0b6A3aTenbCcTBa: Kpeau-
TOPCKYIO 3a00/MKEHHOCTb NMOoCTaBLUMKaAM U nogpsagymkam,
3a00/MKEeHHOCTb 3anMmogasLam no nonyvyeHHbIM Kpegutam
M 3armmam u np.

ObLLEecTBO OCYLLECTBNAET AEATENbHOCTb HA MEXAYHAPOAHbIX PbIHKAX M SKCMOPTUPYET CYLLECTBEHHYHO
4acTb CBOEW NMPOoaAYKLUMN.

CywectsyeT [ 3l1 mexxgy akTneamun 1 naccmeamm, HOMMHUPOBAHHbLIMM B pa3HblX BantoTax. MIameHeHne
KYPCOB BastoT MOXXET OKa3biBaTb KaK MNOMOXUTENbHOE, TaK U OTpULaTENLHOE BNUAHME HA GUHAHCOBYHO
ycTonumBocTb ObLuecTBa.

C uenbo MUHUMKU3aLUMK prucka OBLLEecTBOM Mo Mepe HeobxoaMMoCTU peannayoTca Takmue Meponpus-
TN, Kak:

e perynapHbiii pacyeT BantoTHOW NO3NLUK;

* KCMOMb3YTCA MOLENN OLEHKU BaNOTHOIO PUCKa M pacyeT NoTeHUManbHbIX NOTEPb OT BaNKOT-
HOro pMcKa Ha perynapHoimn OCHOBE;

° MPUMEHAKTCA MHCTPYMEHTbI XeO>XNPoBaHNA BaNnOTHOIO pncKa.

Mpnbbinb 1 onepaunoHHble AeHeXHble NoToKM ObLecTBa NoaBepXXeHbl PUCKY N3MEHEHUS MPOLIEHTHbIX
CTaBOK B CBA3M C KonebaHmem pbIHOYHOW CTOMMOCTM OONFOCPOYHbIX U KPAaTKOCPOUHbIX 3alMOB,
NPOLEHTHAas CTaBKa Mo KOTOPbIM MUMEET NePeMeHHbIA KOMMOHEHT.

ObLiecTBOM peann3yroTca MeponpuUATUS, HanpaBneHHble HA MUTUraLMIO AaHHOIO pUCKa:
NPOW3BOANTCA PEerynapHblA pacyeT NpoLeHTHbIX [AoB, ocyLLecTBNAeTCs NOCTPOeHNe MOAENN OLIEHKN
NMPOLIEHTHOrO PUCKa U pacyeT NoTeHLUManbHbiX MOTEPb HA PeryndapHoi OCHOBE, NPy HeobxoanmocTu
MOTrYT MPUMEHATBCA MHCTPYMEHTbI XEOXXNPOBAHMA NPOLEHTHOrO pUcKa.

C uenbio MUHUMMN3aLUNU KpeanTHoro pucka ObLLecTBoM peanmayoTca KOMMIEeKCHbIe MepPoNpUaTug,
BKJItOYaloLLme B cebs:

e aHann3 GUHaAHCOBOIrO MONIOXKEHUS KOHTPAareHToB;
e yCTaHOBNEHME NMMMUTOB Ha BO3MOXXHYIO OTCPOYUKY MnaTexa;
e CTpaxoBaHue nopTtdena nedbnuTopcKom 3a00MKEHHOCTW.

ObLecTBO NpeanpMHMMaeT Bce HeobxoaMmble Mepbl C Lienbio obecneyeHmnsa NonHoro

N CBOEBPEMEHHOIO UCMONIHEHNSA BCEX CBOUX 0093aTeNbCTB M NPeAoTBPALLEHNA HEXBATKU NUKBUOHbBIX
cpencTB (CHMYXeHMa OeHeXHOro NoToKa), BKoYaa nepecMmoTp GMHAHCOBbIX KOBEHAHT, a TaKXe
pa3paboTKy 1 BKNOYeHMe B pMHAHCOBO-3KOHOMUYECKYO moaenb ObLuecTBa rpadpumka CHUXKEHWUS
[ONrOBOW Harpy3Kn A0 KOMPOPTHOro YPoBHA (BO3MOXHOCTb CODNOAEHNA KOBEHAHT BO BCEX
cueHapuax passnTua KomnaHum, B TOM YMcne B NeCCUMUCTUYHOM).
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B 2022-2023 ropax CLLUA, BennkobputaHus, EBponeinckuii coros,
LLIBeriuapua v pag opyrux cTpaH BBeENW 1 Npoaonxanu BBOAUTb
oOLLMpHblE PUHAHCOBbIE, MEPCOHAaNbHbIE U TOProBble CaHKLUN,
HaLeneHHble Ha POCCUNCKYH GUHAHCOBYHO CUCTEMY, POCCUNCKUX
oduUmanbHbIX NUL, POCCUINCKME KOMMNAaHUW, POCCUNCKNIA 060-
POHHbIA CEKTOP, SKCNOPTHbIE U MUMMOPTHbLIE Oonepaunn. AKTUBI,
CpencTBa M onepaunm oTaenbHbIX POCCUNCKUX BaHKOB, KoMMna-
HUA U PUINYECKNX NUL, B 9TUX CTPaHax bbiny 3abnoknpoBaHbl,
nmMbo OO0CTYMN K HUM Bbln orpaHnyeH.

[anbHenwune nakeTbl CAHKLUMA N OrpaHUYEHNIA COKpaTUIn BO3-
MOXHOCTM POCCUNCKMX KOMMNAHWIA NO NpMUBREYEHMNI0 PUHAHCUPO-
BaHMA HA GMHAHCOBLIX PbIHKaX CTPaH, KOTOPble BBENN CAHKLMNW,
a TakKXXe oTpuuaTenbHO CKasaliMCb Ha BO3MOXHOCTSAX MO OCYy-
LLIeCTBIEHUIO MeXXAyHapOL4HbIX TOProBbiX ornepaumini POCCUNCKU-
MM KOMNaHUAMMN.

BaHnk Poccum B uenax ctabunnsaumm sKkOHOMUYECKO CUTyaLum
N CHMKEHUA MHPNALUMOHHOIO AaBNeHNs Ha SKOHOMUKY HEOOHO-
KpaTHO nepecmaTpuBan B 2022 — 2023 rogax BENMVMUYMHY KO-
yeBol cTaBku. KnoueBasa ctaBka LUb P® Ha Hauano 2022 roga
coctaBnana 8,5%, c 28 ¢eBpana 2022 roga pes3ko yBennyeHa
no 20,0%, ¢ cepenuHbl anpensa BcneacTeme ynyylleHnsa nHpnaum-
OHHbIX OXXMOAaHWI NPOBOANMIOCH NO3TAMHOE CHUXKEHME ee BeNnJn-
Hbl, B TeueHune ceHTabpa 2022 ropa — nionga 2023 roga 3HavyeHme
KntoyeBoi ctaBkn LUb P®D 3adpukcmpoBanocb Ha otmeTke 7,5%,
a 3aTeM rnocTeneHHo nosbilanocb 1 Ha 31 pekabpsa 2023 ropa
cocTtasuno 16%.

Mo cocToanuto Ha 31 nekabpsa 2023 roga ObLLECTBO HE BKTHOYEHO
B caHKUMOHHble crinckn CLUA, EBponerickoro cow3sa nnu Benum-
KobpuTaHun. OgHaKo AEWCTBYIOLLME «CEKTOPANbHbIE» CAHKLUN
CLUA, EBponeiickoro coto3sa, LLeeriuapun n BenmkobputaHum,
HanpaBNeHHble HA POCCUMNCKUX NUL, B LENOM, U NX NOCNeacTBus
(Hanpumep, 3anpeTbl Ha aKcnopT B Poccuio onpeaeneHHom Ho-
MeHKNnaTypbl 0bopynoBaHu4, 3anpeT Ha OKa3aHne POCCUNCKUM
NULaM OTAeNbHbIX KaTErOpuii YCNyr), a TaK»Ke 0TKa3bl OTAENbHbIX
KOHTpPareHToB NMPOAOMKAaTb COTPYAHNYECTBO C POCCUNCKUM BI3-
Hecom 3aTpyaHaAT aeatenbHocTb ObwectBa.Tem He meHee O6-
LLLeCcTBO ObICTPO aaanTUPYeTCH K TEKYLLIMM U3MEHEHUAM M yCneLU-
HO NpeanpuUHMMaeT Bce Heobxoaumble Mepbl ONA UCNONMHEeHUN
NPUHATBIX Ha cebsa obazaTenbcTB Nepen KnueHTamm n obecne-
yeHus becnepeboiriHoM NoCcTaBKKM CBOEV NMPoayKLUMM Ha MUPOBbIE
PbIHKM yOobpeHuin, BHOCA CYyLLIECTBEHHbIV BKNag B obecneyeHmne
MWPOBOIA MPOAOBONbLCTBEHHON Be30MacHOCTW.

PykoBoacTBo nonaraet, yto ObLLecTBOM NpeanpuHUMalOTCs BCe
HeobxoarMble Mepbl B TEKYLLIMX 0B6cToATeNbCTBAX ANA MOAAEPIK-
Kn cnocobHocTn ObLuecTBa Npoao/mKaTtb HENPEPbIBHYO Oes-
TEeNbHOCTb M BHOCUTb CBOW 3HAaUMTENbHbI BKNag B obecneueHne
MMUPOBOW NPOAOBONLCTBEHHOM BesonacHoOCTH, a TakXKe ang obe-
crneyeHns ycTonumeoro passntma busHeca ObuiecTsa.

Puck

OnucaHune pucka
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BnuaHue Ha 06LIJ,eCTBO N mMexaHn3mbl yrnpaBjieHUAa pUCKOM

MNpaBoBble pUCKU

lNMpaBoBoOi1 pUCK,

CBSI3@HHbIA C UBMEHEHNEM
3aKoHoAaTeNbHbIX HOPM U [ unu
TpeboBaHni perynatopos

CnoxkHasa nonnutunyeckas cutyauna B Mmpe BIrie4eT

3a cODO 9KOHOMUNYECKYI0 HECTAbOUNBHOCTb, B TOM YMCHE:

N3MEHEHUA B PA3J/INYHbIX OTpaCndax 3aKoHOOaTenbCTBa,

BKNO4Yad BantOTHOE, aHTUMOHOMObHOE, SKOJTOr'M4yecKoe,

TaMO)XXeHHOe, HanoroBoe, 3aKOHOAAaTeNbLCTBO B 0bnacTu
nMUueH3npoBaHUA 1 T. O.; UBAMeHeHne NnoaxoaoB

perynatopoB K TeéM NI NHbIM BOrMpocaMm; BBeaeHne HOBbIX

TpeboBaHui

CTpaHoBble N peroHanbHble PUCKU

YcTtonumsoe pasBunTmne ObulecTBa 3aBUCUT OT CMNOCODHOCTM NONHOCTLIO COOTBETCTBOBATb U BbINOMHATD
obazaTtenbHble Ona Hero nonoXxeHnyd 3akoHopgaTenbCTBa, a TaKXXe UHble obazaTtenbHble HOPMbI, Npa-
B/na " npegnmcaHng.

B ObLiecTBe paspaboTaH pan B3aMMOCBA3aHHbIX MEPONPUATUA No cobniogeHnio Bcex HOPMaTUBHbIX
TpeboBaHUN K ero OeaTenbHOCTU, B TOM YNCNE OCYLLECTBNAETCA PEerynapHbli MOHUTOPUHI N3MEHEHMIA
3akoHopaTtenbcTBa. [1pn HeobxoAMMOCTM BO BHYTPEHHWE AOKYMEHTbI 1 npakTukm ObllecTsa
ornepaTMBHO BHOCATCH COOTBETCTBYIOLLME N3MEHEHUS.

CaHKUMOHHbIE PUCKKN'

CTtpaHoBOW pUCK

MHBEeCTULUMOHHbBbIE PUCKU

CaHKuuKn, NpuHATbLIE NpOoTMB Poccumn, ee MHCTUTYTOB
N KOMMNaHW, cyLLecTBEHHbIM 0bpa3om orpaHnYmnBaroT

BO3MOXXHOCTM POCCUNCKUNX OpraHn3aumini no npueBnevyeHunro

dbUHaAHCHpPOBaHMA Ha GUHAHCOBbIX PbIHKAX CTPaH,
KOTOpPble BBENWN CaHKLMN U MPUCOEANHUNNCH K HUM,

a TaK)ke oTpuLaTeNbHO CKa3blBaOTCH Ha BO3MOXHOCTAX
MO OCYLLECTBNEHUIO POCCUNCKMMM OpraHun3aumsamm
MeXOyHapOoaHbIX TOProBbIX onepaLmnii, BKNoyas
NOrncTUYECKMEe, pacyeTHble, CTPaXoBble

Punck ¢prnHaHcoBbIX NOTEPb NMPU OCYLLLECTBNEHUN
OEenoBbIX onepauuii, NPsMo U KOCBEHHO CBA3aHHbIX

C MeXXAyHapOoaHOW AeATENbHOCTbIO N TPAHCrPaHMYHbIM
nepemelleHmem cpeacTs. OnpenenseTcs yCnoBUsaMmu
TEKYLLIero 1 NepcrnekTUBHOro pa3smnTua 3apyberkHomn
cTpaHbl (MONUTUYECKUMU, BKOHOMUYECKUMU,
couuranbHbIMU U OpP.) N CTENeHbo BANAHUA 3TUX
YCNOBUI HA BO3MOXXHOCTU KITMEHTOB UM KOHTPAareHToB.,
HaxoOAaLMXCsA B 4aHHOM CTpaHe, OTBeYaTb Mo CBOUM
BHELLUHMM 0bs3aTenbcTBam

ObLecTBO OCyLLEeCTBASET MOHUTOPUHT FreonoNUTUYECKON CUTyaumm n rmbko pearvpyeT Ha HOBble
yrpo3bl 1 Bbl30OBbI.

Mpoueaypbl KOPNOPATUBHOIO YNPaBNeHUa U CUCTEMbI KOMMaeHca, npumeHaemble K ObLlecTsy,
NO3BONAT MaKCUManbHO ObICTPO NPUHUMAaTb HeEOOXoAMMbIE OMNepaTUBHbIE U CTpaTernyecKmne
peLleHnsa Ha pasHbiX YPOBHAX yNpaBneHns.

Peannzauma paHHOro puncKa MOXXeT OKa3aTb HeratBHoe BIIAHWE Ha OeATelIbHOCTb O6LLI,€CTBa,
BKNO4Ya4d:

* MoTeHunanbHble YObITKM OT BNTOKMPOBKN aKTUBOB B pe3ynbraTte CaHKLUNIA;

e yTpaTy TOBapoB / HEBO3MOXXHOCTb [OCTABKN TOBAPOB 10 KOHEYHOro noTpebutens B pesynsrarte
BOEHHbIX KOH(PNUKTOB;

e HEBO3MOXHOCTb BbiBOOA AE€HEXHbIX CPpeacTB N3 CTPaHbl KOHTPareHTa.

C uenbi CHUXEHUSA CTPaHOBbIX pUCKOB ObLLIECTBOM peanmnayoTca KOMMNEKCHbIE MEePONPUATUS,
BK/OYaloLLMe: onepaTUBHbIA MOHUTOPUHT MOMUTUYECKON N 9KOHOMUYECKOW CUTYyaLMK B CcTpaHax-
KOHTpareHTax; cTpaxoBaHue rpy3oB / 0ebnTopcKoi 3a00MmKEeHHOCTU U Mp.

Puck HepononyyeHus unu
notepu npmnbbinu B xoae
peannsauum MHBECTULIMOHHDIX
NPOEKTOB

Puck, cBA3aHHbIN C BO3MOXXHOCTbIO HEAOMOMYYEHUSA U
notepu Nnpubbinu B xooe peannsaunm NHBECTULIMOHHbIX
npoeKToB (BKNtoYas npsimbie YObITKN OT BROMXEHHbIX
CPencTB U HEeAOMONMYyYEHHYIO NMPUObINb OT BO3MOXHbIX
anbTepHaTUBHbIX MHBECTULMIA)

1 TMoTeHumanbHoOe BAUAHME CaHKLMIA Ha aesaTenbHocTb ObLecTBa.

ObLiecTBo peanmayeT H6onbLLOE KOMMYECTBO MHBECTULIMOHHBIX MPOEKTOB, BKMOYAKLWLMX 4ONFOCPOYHbIE
NPOEKTbl BOCMPOM3BOACTBA OCHOBHbIX CPEACTB U MOAEPHU3aLMN Npon3BoacTea (npumep —
CTPOUTENLCTBO PYOHUKOB).

OOLLEeCcTBO CTPEMUTCS NPUAEPXKNBATLCA YTBEPXKOEHHbIX OIOOYKETOB 1 CPOKOB MPOEKTOB, a TaKXKe
NPUMEHATb YHUDULIMPOBaHHbI NOAXod K UX peannsauum Ha OCHOBE npouenyp NpoOeKTHOro
MEHe)XKMeHTA.

OObLuecTBOM NpeanpuUHUMaloTca AeicTBUA MO NOBbILLEHWIO 3PENoCT NpoLiecca NPOEKTHOro yrnpasne-

HUS, BKNOYaroLme:

e BHeOpeHue eauHOro ctaHgapTa NoaroToBKYM MaTepuanos 1 oTbopa MHBECTULMOHHbIX MPOEKTOB;

e CO3[aHVe CUCTEeMbl PaH>XMPOBaHMSA NPOEKTOB MO TUMY BaXXHOCTN [/ CPOYHOCTU [ 3pDEKTUBHOCTY;

* MHTErpauuto Nnpoueaypbl OLEHKN U YNpaBneHnsa pUcKamm B MUHBECTULIMOHHBIN NPOLIECC;

e cO3QaHune eguHol onepaumoHHOW CUCTEMbI YNpaBneHnsa NpoeKkTaMmu, paspaboTKy cucTemMbl paH-
Hero npeaynpexaeHna (Ha 6ase KnuYeBbiX TPUITEPOB, BAUSIOLLMX Ha X0 peannsaLnmn NpoeKTos,
[N191 BO3MOXHOIO paHHero MOHUTOPUHIra 1 pearvpoBaHns Ha OTKIIOHEHUS MO NPOEKTY);

e BbloeneHne cTpaTerMyeckn BaXKHbIX NPOEKTOB 1 dopmuposaHmne GoHaoB (C Lienbio pruHaHCUpo-

BaHWSA CTpaTEerMyecKm BaXKHbIX MPOEKTOB B Nepmoabl HebnaronpuaTHOM LEeHOBOW KOHBIOHKTYPbI
N CHUXXEHNS OEHEXHbIX MOTOKOB).
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PykoBoacTeo nonaraeT, 4to ObLLecTBO B COCTOAHUM MPOA0IKaTb
HernpepbIBHYIO OEATENbHOCTb U BHOCUTb CBOW BKNafd B obecne-
YyeHne MMPOBOI MPOOOBONbCTBEHHOW BesonacHOCTU, MPUHKUMAS
BO BHMMaHWMe:

e oduLmManbHble 3agBNeHNd NONUTUYECKOro pykosoacTea EBpo-
newicKkoro cot3sa, Bennkobputanunm, CLUA v nupepos G20, noga-
TBEpXKOaroLLme ocobyo BaxXHOCTb becrnepeboiiHon NnocTaBKuU
ynobpeHuin ona obecneyeHns rnobanbHOW NPOOOBONIbCTBEH-
Ho Bbe3onacHoOCTU;

® [eKnapupyemyto Ha opuumanbHOM YPOBHE MOAUTUYECKYIO MNO-
3nuuto EBponeiickoro cow3a, BennkobputaHum n CLLA o Tom,
4YTO CaHKUMOHHAA NoONMUTUKA He HanpaBfieHa Ha NOCTaBKM yao-
OpeHnin POCCUNCKUMMN KOMMNAHUAMM Ha SKCMNOPT;

® BbiNyLlEeHHble KoMNeTeHTHbIMK opraHamm CLUA n Bennkobpwu-
TaHWEeW reHeparnbHble NMUEH3UN, pa3peLuarLlmne B3anmoaen-
CTBME C POCCUNCKMMN KOMMNAHUAMMN B OTHOLLEHNN MOCTABOK
yaobpeHuii, HeCMOTPA Ha CaHKLIMOHHbIE OrpPaHnYeHuns, U BHece-
HVe EBpONencKnm coro3om onpeaeneHHbIX UCKKYEHNI B CaHK-
LIMOHHBIN PEXXNUM B OTHOLLEHMN cepbl TOProBnn yaobpeHmnamu;

e TOT dpaKT, yTo ObLIEeCTBO ABNAETCA OOHUM U3 BeayLLMX MUPO-
BbIX MPOV3BOAUTENEN U IKCMOPTEPOB MUHEpPaATbHbIX yoobpe-
HU (B TOM uncne KanumHbix yoobpeHui, KoTopble He MOryT
ObITb 3aMeHeHbl APYrMmMu BUaaMmmn yoobpeHmin).

Puck

OnucaHune pucka

22

BnuaHue Ha ObLiecTBO 1 mexaHU3Mbl YNpaBNeHUS PUCKOM

Puckun nepcoHana

Oednunt
KBannpuumnposaHHOro
nepcoHana

Pucku T n b

Tak Kak cneunduka gearenbHocTn ObLLecTBa
npegnonaraeT Hannyne y COTPyAHUKOB CEPLE3HOW
npodeccrnoHanbHOM NOArOTOBKN U BbICOKOW
KBanMduKauum, MoryT BOSHUKHYTb TPYAHOCTM

C NpMBNEYEeHNEM N yOepXXaHMEM KaapoB C A4OCTAaTOUYHOMN
KBanMdukaumnen. 1o, B CBOK o4yepenb, MOXXET NPMBECTU
K NOSIBNIEHMIO OOMNOMHUTENbHbIX 3aTpaT BPEMEHHbIX

N MaTepuanbHbIX PECYPCOB Ha 0by4eHMe 1 NoBbiLLEeHNE
KBanudukauum cotpyaHukos ObulecTtsa. Kpome Toro,
HecobnogeHne TpeboBaHMA Mo KONMYeCcTBY NepcoHana,
Heobxoanmoro ansa 6esonacHo aKcnnyaTaumm
obopynoBaHus, ycTaHOBNEHHOI0 MPOEKTOM Ha OMacHbIi

MPOU3BOLACTBEHHbI 0ObeKT, MOXeET npmBeCcTn K OCTaHOBKE

aeaTenbHOCTM Ha cpok ao 90 aHen

ObLiecTBOM NpeanpUHUMaTCA MEPbI MO yAEPXaHUI0 1 CBOEBPEMEHHOMY MPUBNEYEHUIO KaapoB
C OOCTaTO4YHOM KBannduKaumnei, opraHn3oBaHo passnTue, obyyeHmne 1 noBbiLLEHNE KBAnndUKauum
ONA OeNCTBYHOLLEro nepcoHana.

ObLuecTBoM paspabaTbiBalOTCA U peanmnsyroTca MEPONMPUATUSA MO NOBbILLEHWIO NPUBNEKATENbHOCTH
ropoaoB NPUCYTCTBUA ONA MPOXXUBAHUA HACENEHUS:

e cybcuaompoBaHHOE XUIbE;

e yyacTue B CTPOUTENLCTBE MEONLMHCKUNX YUPEXOEHWIA;

e COBpEeMeHHble nporpaMmmbl 0byyeHns B 6a30BbIX MHCTUTYTaX [ LUKONax;

* BIOXEHWUs B 00yCTPOINCTBO rOpoACKON MHPPACTPYKTYPbI;

e CMNOHCMPOBaHME N OpraHmM3aumns KynbTypHbIX, CMOPTUBHbLIX MEPOMNPUATUN U T. 4.

Pucku B obnactu
MHPOPMALMOHHbIX TEXHOOrM
U UHPOPMALIMOHHOMN
6e3onacHocTU

Pucku OT, Nb n O0C

PasButre MHGOpPMaLUMNOHHbLIX TEXHONOINIA BNeveT

3a coboii uenbli CNeKTp BOMPOCcoB MHpOPMaLIMOHHOM
H6e3onacHoCTn, BKNoYaa Bonpockl besonacHocTm
nepcoHanbHbIX AaHHbIX, PUCKU HapyLleHUa
PYHKLUMOHNPOBAHUA KPUTUYECKOIN MHPOPMALIMOHHOW
MHPPACTPYKTYPbI.

B ycnoBusax TekyLlen reononnTUYeCcKom cutyaumm
OObLLEeCcTBO NOABEPIKEHO TaKXEe PUCKAM BO3MOXHOIO
HapyLleHUsa GYHKLUMOHUPOBAHUA MHPOPMAaLMOHHbIX
cuctem un MO nHocTpaHHOro NpoussoacTea 1 / nnu
OT3blBa AENCTBYHOLLUNX NULEH3NIA HA aaHHoe 10

[na CHUXXeHUs pUcKoB B 06nacTn MHPOPMAaLIMOHHBIX TEXHONOI Ui N MHPOPMAaLIMOHHOW Be3onacHoOCTH
ObLecTBO NpeanpuHMMaeT Mepbl, HaNpaBneHHble Ha obecneyeHne Be3onacHOCTN NepPcoHanbHbIX
naHHbIX, becnepeboiiHoe pyHKLUMOHNpPOBaHME NMHDOPMALIMOHHON MHGPACTPYKTYPbI U NpeaoTBpaLleHne
OPYrnX yrpos B chepe MHPOPMALIMOHHbBIX TEXHONOMMin U MHDOPMaLIMOHHON Be30nacHoOCTW.

Pucku HecobnogeHus
TpeboBaHuin B obnacTtu OT, Nb
n 0O0C

Puck TpaBmatuama

HeaTtenbHocTb ObLLecTBa N ocobeHHOCTH
MNCMNONMb30BaHUA €ro UMyLLIeCTBa PerynmpytoTcs
Pa3NUYHbIMU KOMMNEKCHbIMY 3aKOHaMu ob oxpaHe
Tpyaa, NPoMbILLNEeHHOW Be3onacHOCTK, OXpaHe
OKpy>KarLLen cpefbl U opyrmmy HOpMaTUBHbLIMU aKTamm
1N NpeanmMcaHnusammn.

B cBA31 ¢ HEOOXOAMMOCTbIO UCMONHEHWUSA
COOTBETCTBYOLMX TpebosaHwuii y ObLuecTBa MoryT
BO3HWKHYTb OOMOMHUTENbHbIE pacxodbl 1 obaszaTenbcTea

PucK, cBA3aHHbI C NPUYMHEHNEM Bpeaa XU3HU
n [ nnn 3poposbio paboTHMKoB ObLLEecTBa B npoLiecce
NCMONIHEHNA UMM TPYAOBbIX 06A3aHHOCTE

ObulecTBo yoenseT 3HaUMTeNbHOE BHMMaHne npobnemam npomblLLNeHHO 6e30nacHOCTM N OXpPaHbI
Tpyaa, onpenenas 6e3onacHOCTb XXU3HU 1 300POBbSA NMOAEN B KaUecTBe BaXKHeNLLenh LeHHOCTU U CTaBd
obecneyeHmne Takoih besonacHocTn cBoe rnaBHol 3apadeit. B ObLuiecTBe yTBEP)KAEHbI U AENCTBYHOT
cTaHpapTbl besonacHoOCTU, BKNOYasa KapauHanbHble npaBuna 6e3onacHoOCTU XXU3HU U 300POBbS,
NPOBOANTCA perynapHoe obyyeHne nepcoHana TexHMKe BesonacHOCTM 1 NocneayoLlas aTTectTauns,
OCYLLIECTBNAETCA LENbI P MEpPONpUATUA No npodunakTruke 3abonesaHnii paboTHMKOB.

ObLecTBO Tak)Xe yoenaeT NnpucTanbHOe BHUMaHME BbIMONMHEeHMIo TpeboBaHmii NpnpooooxpaHHOro
3aKoHOoOaTenbCcTBa U YNy4LLEeHUIO CBOMX NoKasaTenen B gaHHo obnacTtu.

TaK Kak HamBbICLLEN LeHHOCTbIo Ana ObLecTBa ABNAOTCA XU3Hb U 3[0pOBbe YenoBeka, B ObLiecTse
yCcTaHOBNeHa HyneBasi TONepaHTHOCTb K AaHHOMY BUAOY pPUCKa.

C uenbto NoBbILLIEHUS YPOBHA 6e@30NacHOCTN TPYAA, @ TaKXKe CHUXEHUS KONMYecTBa HECYACTHbIX
cnyyaeB 1 npodeccroHanbHblix 3abonesaHuin B ObLecTBe peannayeTcsa KOMMIeKcHasa nporpamma
MepPOoNpPUATUA, BKNtoYatoLLasa: obyyeHne n attectaumto cotpyaHmkos B obnactm OTullb; npouenypsbl
BbIIB/IEHNS OMACHOCTEN U OLIEHKN YPOBHEN NPodeccrnoHanbHbIX PUCKOB; pa3BUTUE KYNbTYpbl
6esonacHocTM 1 np.
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CTPAXOBAHUE PUCKOB

[MAO «Ypankanuiy» B KauecTBe 3aLLUnTbl OT PUCKOB B NapTHEPCTBE
C KPYMHbIMUN POCCUNCKUMMN CTPAXOBbIMU KOMMNAHUAMU U MEXXAY-
HapoOHbIM NEPECTPaxOBOYHbIM PbIHKOM OpraHM3yeT Kopropa-
TUBHYIO NpOorpammy CTpaxoBaHUS.

B ObLuecTBe BegeTcsa NocTodHHAaA paboTa No coBepLUEeHCTBOBA-
HUIO YCMOBUIA CTPaxoBOro NMOKPbITULA, UOET TECHOE B3anmMmonaei-
CTBME CO CTPaxXOBbIM U MEPEecTPaxoBOYHbIM COOOLLIECTBOM.

Mpu ynpaBneHnn pUckamm yepes cTpaxoBaHme Heobxoaumo
YUMTbIBATb, YTO CTpaxoBaHWe BbICTyMaeT NuLlb OOHUM N3 CMO-
CcoO0B MUHMMMU3ALUU PUCKA, MOSTOMY CHMKEHME MaKCUMalb-
HOrO COBOKYMHOIO pycKa O0CTUraeTca npwv MUCMonb30BaHUU
pasnNnNyHbIX METOOOB.

KopnopartueHaga nporpamma
CTpaxoBaHUS BKNIOYAET:

CTpaxoBaHMe nMmyLLectBa m nepepbiBOB
B MpPoOnN3BOAOCTBE;

CTpaxoBaHWe onacHbIX NPON3BOACTBEHHbIX
0OBLEKTOB;

CTpaxoBaHWe rpy30B U OTBETCTBEHHOCTM
dpaxToBarens;

CTpaxoBaHue 0ebnuTopcKoi 3a00NKEHHOCTN;

CTpaxoBaHMe OoTBETCTBEHHOCTUN OANPEKTOPOB;
CTpaxoBaHMe OT HeC4HYaCTHbIX Cny4aeB;

npoyee cTpaxoBaHue.

PASBUTUE CUCTEMbI YINPABJIEHUA PUCKAMW

Cuctema ynpaBneHnsa puckamm n BHYTPeHHero koHTpona O6-
LLIeCTBa pPerynapHo coBepLueHcTByeTcs. [1naHmpyeTca aBToma-
TM3auma npouecca cbopa MHbopmaLmnm o puckax [ MHUMOEHTax,
BHEeOpeHne MEXaHN3MOB NPEAVUKTUBHOM aHANMUTUKN AaHHbIX U KO-
nn4yecTBeHHOWM oueHKkn puckos. B 2024 roaoy npegnonaraeTtcs
npoBeaeHne obyyaroLLmMx ceccuin No yrnpaBneHno puckamm ans
HOBbIX MeHeaykepoB ObLecTBa.

Puck

OnucaHue pucka

BnuaHue Ha O6LuecTBO U mexaHM3Mbl YyripaBlEeHUA PUCKOM

Puck aBapuin n KpynHbix
npoucLlecTeumn

OKONOrMYecKnin puck

MpupoaHbIE PUCKU N PUCKMU,
CBSI3aHHbIE€ C rOPHbIMU
paboTtamu

PUCKN HEeratMBHOro BNMaHUS
N3MEHeHNsa Knumara

Ha ObLLecTBO, ero CoTpyaHMKOB
N KOHTPareHToB

PUCK BOSHUKHOBEHUS CYLLIECTBEHHbIX NOCnencTBuii
B pe3ynbtate aBapuin U UHUMOEHTOB

OKONOrMYecKnii pUCK CBA3aH C BOSHUKHOBEHMEM
noTeHumanbHoro yuiepba ana okpy»<atoLLen cpebl
B pe3ynbrate geatensHocTu ObwecTBa

OeatenbHocTb ObLLiecTBa No nobbiue NonesHbix
MCKOMNaemMbIx NoABEPXKeHa pUcKam, CBA3aHHbIM

C 0cobEeHHOCTAMM Freonornyeckoro CTPoeHns
BepxHekamMCKOro MectopoXXxaeHusa KanmimHblX CONewn,
pa3Benkoi, gobbluein u nepepaboTKom NonesHbIx
MCKONaemMblx

N3meHeHne KnumaTa Bbi3biBaeT YBENUYEHNE KONMYecTBa
HeraTMBHbIX 3KCTPEeMalbHbIX ABNEHUI B NPUPOOE, KOTOpble
MOTYT MNOBNUATb Ha cTabunbHyO paboTy NponsBoaCTBa,
duHaHcoBbI pe3ynbtat ObLLecTBa, 300POBbE U XU3Hb
ero COTPYAHMKOB, HEMPEPbIBHOCTb AEATENbHOCTU
rnokynarenemn n NnocTaBLLMNKOB

ABapuu 1 MHUMOEHTbI MOTYT NMPUBECTU K BO3HUKHOBEHWUIO HEMNPEeaBUAEHHbIX N3AEPXKeK 1 obLemy
CHMXeHUo adbdeKTUBHOCTU geatenbHocT ObLLecTBa, noTepe ero penyTtaunn. C Lenbio MUHUMU3aLUN
pucka ObLLecTBO CBOEBPEMEHHO NpeanpuHMMaeT Bce HeobxoamMmMble Mepbl, BKOYas:

e BHeOpeHune pncK-opneHTnpoBaHHOIo nogxona K oueHkKe Heobxoanmoro nogaoepxXxmearLlero
CAPEX;

° C60p N aHann3 CTaTUCTUKM NO aBapuam 1 MHUMOEHTaM, BHEOPEHNE MEXaHN3MOB NPegUKTUBHOMN
aHaNMUTUKN OaHHbIX;

° peann3auunto rnpoeKToB Mo noBbILLEHNIO PNCKO3ALLUNLLEHHOCTW;

e BbleNleHne KPUTUYECKUX CUCTEM C TOYKU 3PEHUS X NOBbILLEHHOW PUCKOBAHHOCTY;
° pa3pa60TKy nnaHoB MmoaepHun3aunm 060py,D,OBaHVIF| XMMNYECKOrIo rnpon3soacTBa;

e CTpaxoBaHUE;

® BbIMNOJIHEHWME NMPOIrpamMmmMbl 06Cﬂy)-KVIBaHMF| n pemoHTa O60py,D,OBaHMF|;

e MAaCCUBHYIO MPOTUBOMOXapHYIO 3alunTy (06 bEMHO-NNAHNPOBOYHbBIE U KOHCTPYKTUBHbBIE PeLLEeHUd
30aHUM U COOPYXKEHU Gunmanos);

e aKTUBHYIO MPOTUBOMOXKAPHYIO 3aLUNTY (B T.4. aBTOMaATUYECKYIO MOXKapHYI0 CUrHanms3awuio,
nepBuYHbIE CPEeaCcTBa NOXapoTyLUEHUs U T. 4.);

° peanin3auunto rnpoeKToB Mo noBblLLEHNIO PNCKO3AaLLUNLLEHHOCTN;

e (dopmupoBaHne pesepsoBs [ 3anacoB NMKBUAHOCTU U [ unn dopmmnposaHne cBOBOAHbIX MTMMUTOB
H6aHKOBCKOro G1HaHCUPOBaHUA ONA MOKPbITUA BO3MOXHbIX YObITKOB.

MuHUMM3auna 1 NpeaoTBpaLLeHne HeraTUBHOro BO3AENCTBUA Ha KOMMOHEHTbI cpefbl B permoHax
NPUCYTCTBUA — Ba)kHbll acneKT aeartenbHocTu. C naHHoi uenbto B ObLLecTBe peannsyeTca pan
MEpPONPUATUIA NO Pa3BUTUIO CUCTEMbI SKOMOrMYECKOro MeHeMXMeHTa, BKToYatoLLMi MporpaMmmbl

Nno aHeprocbepeXkeHunto, coxpaHeHuto bropasHoobpasusa B rpaHMLaX 30H BO3OENCTBUA AEATENbHOCTHU
Ob6LecTtBa n np.

Bcnencteue YKa3aHHbIX reo/iornt4ecKnx 0COOEHHOCTE BO3MOXKHbI aBapmnm N MHUMOEHTbl, KOTOPbIE
MOIr'yT NOBNNATb Ha obbembl npon3BOoACTBa M NOoB1EeYb NMOTEpPo 3arnacoB MNoJie3HblIX NCKOMaeMblX,
BO3HNKHOBEHWE OOMOJIHUTETIbHbLIX U3OEPXKEK, y6bITKOB 1 0ba3aTenbCTB.

3aTonnenune pyoHuka BKIMPY-1 MAO «Ypankanuiiy, nponsoLllenLliee B oktabpe 2006 ropa, a Takxke
aBapus Ha CKPY-2 B 2014 rogy okasanu CyLLUeCTBEHHOE BNUAHME Ha pa3mMep 3anacoB NONe3HbIX
NCKOMaeMblX.

ObLlecTBOM peannayroTcs KOMMIEKCHbIE MEePONPUATUSA, HanpaBleHHbIE HAa CHUYKEHWE NPUPOAHbIX
PUCKOB, BK/IHOUYas reonioro-pasBeoyHble U HayYHOo-UccnegoBaTenbckme paboTbl, FOPHOTEXHUYECKME
MEPONPUATULA, KOMMNEKCHbIA MOHUTOPWHI LLUAXTHbIX NONein OeACTBYIOLLNX PYAHUKOB, peann3aunto
OOMONMHUTENbHbLIX MEP OXPaHbl BOOO3aLLUTHOW TONLWM, GopMUpoBaHMe pe3epBoB [/ 3anacos
NUKBUOHOCTU 1 [ nnn dopmmpoBaHmne cBoBOAHbIX MTMMUTOB BAaHKOBCKOro G1HaAHCUPOBaHMUS

AN NOKPbITUA BO3MOXHbIX YObITKOB U Mp.

O6LecTBO NpeanpMHUMaeT Mepbl AN MUHUMU3ALUU BNUAHUS HEraTUBHbIX NMOroAHbIX ABNEHUIA
Ha peaTenbHocTb ObLLEecTBa 1 340POBbe COTPYAHMKOB.
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KJTIO4EBDIE NMOKASATEJIN

SPPEKTUBHOCTU

YKpenneHue nupepcKnx
no3vuun B oTpacnu

OBLLUAA YHACTASA BbIPYYKA,
MITH OONJ. CLUA

4268

3497

3468

2 364
I 2151

2019 2020 2021 2022 2023

O630p pesynbraTtoB

AKLEHT Ha B3amoaencTemu
C KOHEeYHbIM I'IOTpGGVITG.ﬂeM

OBBbEM NPON3BOLOCTBA,
MITH T KCI

12,3

2021 2022 2023

CoxpaHeHune nnaepcKux no3nunm
no cebectoMmmocT NpPoayKL UK

KAMUTAJIbHbIE SATPATbI HA
noaaeP>XAHUE MOLWHOCTEMWN,
MITH OONJ. CLUA

343
220
I 163 171

2019 2020 2021 2022 2023

265

Ob6Lasa uncTas Bblipy4dka cHuamnacbk B 2023 roay Ha 18%,
B OCHOBHOM B CB$131 CO CHMmKeHmnem cpenHen FCA ueHbl
Kanusa Ha 54%

KomnaHusa yBennuymna obbem npon3sBoacTBa XopucTo-
rO Kanusa no cpaBHeHUto ¢ ypoBHem 2022 roga ncxoos
N3 PbIHOYHOW KOHBIOHKTYPbI

B oTyueTHOM Nepuroae npoBoAUINCE MEePONPUATUS MO 3a-
MeHe obopynoBaHMA U NOAroTOBKE NaHenewm K oTpa-
OOTKe B COOTBETCTBUN C MPON3BOACTBEHHbIM LIMKIOM,
OCYLLIECTBNANNCb MHBECTULIMM B CTPOUTENLCTBO rMMapo-
3aKNnafgo4YHbIX KOMMNeKcoB Anga obecneueHns besonac-
HOCTW BeAeHWNSA ropHbIX paboT, B pacLLUNBKY Y3KUX MECT
NOrUCTUKN, OOHOBNEHWE NMapKa MoaBMXHOIo cocTasa
BaroHoB
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CbanaHcupoBaHHbI NOAX0A K UHBECTULIUAM B pacLUMpeHue

Nnpoun3BoACTBAa U JONroBOW Harpyske

YUCTbIN OOJT / EBITDA

3,43 3.51
3,07
I L7 1,70
2019 2020 2021 2022 2023

O630p pesynbraToB

KAMUTAJbHbIE 3ATPATDI
HA PACLUMPEHME MOLLHOCTEN,
MITH AOnNsN. CLUA

298
225
184
158 I 155
2019 2020 2021 2022 2023

[MpuBEep)XeHHOCTb
nyqywmm ESG-npaktukam

COUMATNbHbIE UHBECTUUUW',
MITH OOJ1. CLUA

150,2

I 33

279
17,8
9.5
2019 2020 2021 2022 2023

OHEPIrONOTPEBNIEHME,
KBT-4u HA TOHHY

208
178
163
159
I 1563
2019 2020 2021 2022 2023

PocT cooTHoLueHus uncTtoii gonr [ EBITDA obycnosneH
POCTOM YNCTOro JONra B CBA3U C NpuUBneyYyeHnem gonorn-
HUTENbHbIX KPEAUTHbLIX CpeacTsB oNna dMHaHCUpPoBaHUA
TeKyLlen N UHBECTULMOHHOW OEeATENbHOCTU N COKpaLLe-
Hnem EBITDA Ha doHe cokpalleHns YACTOW BbIPYYKN

[Mporpamma pacLumpeHmsa moHocTen KomnaHmm ocTa-
eTCcsa 0OHOW N3 cambix adpdeKTUBHbIX B oTpacnun. Obb-
eM KanuTanbHbix 3aTpaTt B 2023 rogy COOTBETCTBYET
rpaduKy peanmsaunmm NPOEKTOB N HAMEYEHHOMY nna-
Hy BBOOA MOLLUHOCTEN ONA COXpaHeHUa no3nuunin Kom-
NaHMN Ha PbIHKE

1 O6wwuin obbem 3aTpart Ha coumarnbHble NPOEeKTbl, BKNoYasd 61aroTBopuTenbHOCTb, pacxodbl Ha Gnarornonyyune COTPYAHUKOB M ApYrue 3aTpaThl COUManbHOro xapakrepa,

paccynTaHHble MO meTony Ha4vyncrneHuna.

KomnaHwus npopo/mknna peanmn3aunio counalsbHbIX
" 6J'IaFOTBOpI/ITeJ'IbeIX NMPOEKTOB, a TaKXXe Mmeponrnpund-
TWUIA, HanpaBneHHbIX Ha KOMMNJNIEKCHOE pa3BUTUE peru-
OHOB NMPUCYTCTBUA

CHWXeHne sHepronoTpedbneHmna Ha TOHHY BbIMyLLEeHHOM
NpoayKuum bbino Bbi3BaHO paboToi NPON3BOACTBEHHbIX
noapasneneHnin B ONTUManbHbIX pPeXXnmax B TedeHune
2023 ropa

25
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[MpuBEep)XeHHOCTb
nyqywmm ESG-npaktukam

KOSDPDPUUUMNEHT YACTOTblI CMEPTEJIbHbIX
CNYYAEB HA NPOU3BOOCTBE (FIFR)

0,019

0,012

0,006 0.006

2019 2020 2021 2022 2023

O630p pesynbraToB

KO3®PPUUMEHT NPON3BOACTBEHHOIO
TPABMATU3MA (LTIFR)

0.11
0,08 0,08
0.07 0,07 I I

2019 2020 2021 2022 2023

NMPON3BOAUTENNbHOCTDb TPYOA,

TOHH HA YEJI.
1569
1468
1438
1204
847
2019 2020 2021 2022 2023

TEKYYECTb KAOPOB, %

0.6 9.8 9.8
8.7
I 7.8

2019 2020 2021 2022 2023

K 6onbLuomy coxkanenuto, B 2023 rogy nponsoLuen oamH
CMepTeNbHbI HECYACTHbIN cnyyan, B pe3ynbrarte KOTo-
poro norunb coTpyaHuK Mpynnebi.

Ypankanuii ocyLLIeCTBNAET BCE BO3MOXHbIE Mepbl MO He-
OonyLLeHnio nogobHbIX cnyyaes B byayLlem

3a 2023 rog Ha npegnpuatuax Ypankanua n godep-
HMX obllecTB Ha TeppuTtopun Poccum npomsoLuno
14 HecuacTHbIX cny4yaeB, U3 HUX OOVH CMeEPTENbHbIN
n b TAXKenbiX.

o pe3ynbTatam paccnenoBaHua KaXkaoro crnyyasa buinm
onpepneneHbl KOPHEBble NPUYNHBbI U pa3paboTaHbl Kop-
PEKTUPYIOLLME N MPEBEHTMBHbIE MEPOMPUATUA

PocT nokazatens HernocpeancTtseHHoO CcBA3aH C yBesin-
yeHnem obbema npomssoacTtea rnpm HeaHa4nTesibHOM
yBenmyeHnm 4YncineHHoCTun

Teky4yecTb KagpoOB COXpaHMnachb Ha YpoBHE MPOLUNOro
rona bnarogaps apdeKTUBHbIM Mepam Mo yaepaHuto
nepcoHana, peanndyembiMm Ypankanmem
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[MpuBEep)XeHHOCTDb
nyqywmm ESG-npaktukam
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CPEOQHWNI YPOBEHb rogoBOi 3APNJIATDI, BbIBPOCbI MAPHUKOBbIX TA30B YAOENbHbLIE BblIBPOCbI MAPHUKOBbIX
OO, CLUA (OXBATbI 1 U 2), FA30B (OXBATbI 1 U 2),
MINH T CO,-OKB. MINH T CO,-OKB. /T
15 927 1,613 0.180
14 812
13 336 1.522 1524 1,504 0,153
12519 12 383 0,137 0134 0151
I I I | I I I
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
O630p pesynbraToB
KomnaHus pyKoBOACTBYETCS MPUHLIMMIOM obecneyeHus Bbibpocbl NapHMKOBbLIX ra30B B abCOMOTHOM 3HA4YEHUN YBenuyeHne obbemMoB NPoOM3BOACTBA W peanu3aumd
paBHOW nnaTbl 3a TPyO PaBHOM LEHHOCTMW. YBENVUUYUINCH MO CPaBHEHUIO C NMpeabiayLLMM rogom MNPOEKTOB MO 3HEProadPdOEKTUBHOCTU NPUBENU K CHU-
- B CBSI3W C yBennyeHnem obbemoB Npon3BOACTBa YKEHUIO yaenbHbIX BbIBPOCOB HAa TOHHY NPOV3BEeNeHHOMN
Ypankanuii exxerogHo MHOeKCUpyeT 3apaboTHyo nnaTy oYL

COTPYAHWMKOB. B 0TYUEeTHOM Nepuoae CHUXXeHne rogoBo-
ro BO3HarpaxkgeHua cotpygHukos B ponn. CLLUA cocTa-
BMUNo 7% no cpaBHeHuto ¢ 2022 rogom, YTo HaNpAMyo
CBA3aHO C POCTOM Kypca gonnapa npu pocTe 3a CyeT
nHaekcaumm sapaboTHol nnatbl Ha 8%




Ypankanuin — CTpaternyeckui otuet — lNporpamma passuTma 1 NoaaepsaHua npon3BoaCTBEHHbIX MOLLHOCTEN

NPOrPAMMA PASBUTUA U NOOAEPXXAHUA
NMPOU3BOOCTBEHHbIX MOLLHOCTEWN

KomnaHusa sanHTepecoBaHa B AanbHeWLIEM
COXpPaHATb U HapawmBaTb CBOK A0N0 HA MMPOBOM
pbiHKe. B Ypankanuu peannsyeTtca nporpamma
pasBUTUA NPOU3BOACTBEHHbLIX MOLLHOCTEN

U NpoaoMKaeTca MHBECTUPOBaHME B MOAEepHMN3aLUIo
cywecTBywmnx. Peanusauua nporpammbl
OCYLLECTBNSAETCH C YYETOM TEKYLLUEN CUTYyaLnn

N oXXngaembiX UISMEHEHUI Ha pPbIHKE Kanus.

YcTb-AMBUHCKUN PYAHUK

B 2023 ronoy BBeaeHbl B 3KcnnyaTaumo OCHOBHbIE
0OBbEKTbl MOBEPXHOCTHOIrO KOMMMIEKCa N 0ObeKTbI NEPBON
ouyepenun noa3emMHoro komnnekca. lNonyyeHbl nepsebie
TOHHbI FOTOBOW MPOAYKLMNW.

$89 MITH

NuBectuumnm B 2023 roay

HoBbih pyaHuK «Connkamck-2»

B 2023 ronoy BBegeHbl B aKcnnyaTauuo aBa
BEPTUKAlbHbIX LLUAXTHbIX CTBOMA, NPOAOMKEHDI
paboTbl MO CTPOUTENLCTBY OOBEKTOB NOBEPXHOCTHOIO
KOMMneKca.

paHynauusa

B 2023 rooy peann3oBbiBanncb NPOEKTHI,
HanpaBfeHHble Ha yBennyeHne obbemMoB NpPomM3BoACcTBa
rPaHyNnMpPOBAHHOIr0 NPOAYKTA Ha CYLLECTBYHLLUNX
pyooynpaBneHnax. YBenmyeHo npon3BoacTBO
rpPaHyNnMpPOBaAHHOIrO NPOAYKTA Ha PYAHUKE
«bepesHnkn-3».

$59 MIH

NuBectuumnm B 2023 roay

$45Mﬂ|—|

NuBectuumnm B 2023 roay

PacwunpeHue pyaHuka «Conmkamck-3»

B 2023 rogy 0OCTUrHYTO OOMNONHUTENbHOE YBENNYEHNE
MOLLIHOCTK pyaHuKa Ha 0,3 mnH ToHH KCL.

$ 12 MJTH

NuBectuumnm B 2023 roay

Ipyrve npoekKTbl

[na noBbileHnsa adPEKTUBHOCTMN NPON3BOACTBEHHOIO
npouecca peann3yrTca NPorpaMmmbl YBENNYEHUSA
Harpy30K Ha CEKLMU 1 NOBbILLEHUS U3BNEYEHUS.

B pamkax paboT no nogaepXaHuto MOLLHOCTEN
OpraHn3oBaHbl MEPOMNPUATUA MO 3ameHe 0bopyanoBaHmd
M NOOrOTOBKE NaHenei K oTpaboTKe B COOTBETCTBUMA

C NPOM3BOACTBEHHbBIM LIMKNOM, OCYLLECTBNAKOTCA
MHBECTULUN B CTPOUTENBCTBO rMApPO3aKiaaoyHbIX
KoMnnekcoB ona obecneueHnsa bezonacHoCcTU BeOeHUA
FOpHbIX paboT. PeannayoTca NpoeKTbl N0 pacLUnBKe
Y3KUX MECT NIOrNCTUKI.

$358 MIH

NuBecTtmnunn B 2023 roay
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AHAJTN3 N OLUEHKA PYKOBOOCTBOM
PNHAHCOBOI'O NONOXXEHUA
U PE3YJIbTATOB OEATEJIbHOCTW

3amecTuTenb reHepanbLHoro 1. PnHaHcoBbIE NOKa3aTenm 3. BanoBas Bbipy4yKa
nupekTopa — [mnpekTtop

Mo SKOHOMUKE N pUHaHCaM

CyMma KanuTtanbHbIX 3aTpaT BKOYaeT 3aTtpaThl
Ha npuobpeTeHne go4yepHero obliecTsa, oTparkaemble
B MC®O oTueTHOCTU KaK npruobpeTeHne akTUBOB.

CpepnHeB3BeLLeHHAda LeHa Ha YCNOBUAX NMOCTaBKK
npencTaenseT cobol cpeqHeB3BELLEHHYIO LIEHY, HE
OYNLLIEHHYO OT TPAHCMOPTHOM COCTaBNAKOLLEN —
/o Tapuda n apeHabl BaroHoB, CTaBKW dpaxTta

M nepeBanku.

lMokasaTenb ckoppekTmpoBaHHoi EBITDA
paccunTbiBaeTCs Kak cyMma ornepaunoHHon npubbinuy,
CKOppeKTnpoBaHHada Ha M3HOC 1 CrMcaHne OCHOBHDbIX
cpeacTs, aMmopTu3aunto HemaTepumasnbHbIX akKTUBOB

M aKTMBOB B pOpPME MpaB Noib30BaHWs, a TaKxe

Ha obecLeHeHVe OCHOBHbIX CPEACTB W Pacxofpbl,
HOCSALLME HeperynapHbIA xapaKkTep.

B 2023 roagy, HecMoTpa Ha nNpogomkaroLmecss 3KOHOMUYECKNEe
N NONUTUYECKME OrpaHNYeHmnsa Ha doHEe HanpsXXeHHOW reononu-
TUYECKOW cuTyauum B mupe, Ipynna cymena yBennumnTb obbem
NpoAaX XNOPUCTOro Kanma Ha 58% no cpaBHEHUIO C YPOBHEM
2022 ropa. OgHako, BBUOY CHMXEHUSA LIEH HA MUPOBOM PbIHKE, YN-
cTasd Bblpy4Yka coKkpatunacb Ha 18%, 4To B COBOKYMHOCTU C yBe-
NMNYEHNEM TPAHCMOPTHbBIX PACXOA0B MPUBENO K CHMXEHUIO CKOP-
pekTuposaHHomn EBITDA Ha 31%.

B otueTHOM Nepuope Ypankanuin npogonxkan peann3aumto NHBe-
CTULIMOHHOM NPOrpammbl, B paMKax KOTOPOM HA CTPOUTENbCTBO
HOBbIX 1 MOAEPHN3ALMNIO OECTBYHOLLUMX NPOU3BOACTBEHHbIX MOLLI-
HocTel bbino HanpasneHo 563* mnH gonn. CLUA.

2. OcHoBHble PUHAHCOBbLIE NOKa3aTenu

PeaynbtaTbl [pynnbl B 2023 roay no cpaBHEHUIO C AAHHbIMU
3a 2022 rog uameHuUnmch cnepyrowrm obpasom:

e obLwiasa Bbipyyka cHM3mnnack Ha 10% (4,27 mnpa ponn. CLUA
B 2023 rogy npotus 4,74 mnppa gonn. CLLUA B 2022 ropy);

® CcpenHeB3BELLEHHAA LieHa XNTOPUCTOro Kanmsa Ha ycnoBuax no-
ctaBkn? B gonn. CLLUA cHu3unack Ha 46%;

e ob6bem npopaxk KCl Bbipoc B ropoBom ncumncneHnmn Ha 58%;

® neHexHasa cebecTommocTb NpomnsBoacTBa cobCcTBEHHOW NPo-
ayKumm Ha ToHHy B gonn. CLLUA cHu3mnnack Ha 31%;

e CkoppekTtmpoaHHasa EBITDA ® cHuaunack Ha 31% — ¢ 2,47 mnpa
nonn. CLUA B 2022 rony oo 1,71 mnpg nonn. CLLUA B 2023 roay;

® KanuTanbHble 3aTpaTbl CHM3UNMUCb Ha 1% — ¢ 568 mnH gonn.
CLLA B 2022 rony oo 563' mnH gonn. CLLUA B 2023 ropay.

HecmoTpa Ha yBennyeHmne obbemoB peannsaumm kanma Ha 58%
(mo 10 MNH TOHH) 3a CYeT CYLLECTBEHHOr0 YMEHbLLUEHUS LieHbl
Ha Kanui, obwaqa Bbipyyka B 2023 rogy cHusmnacb Ha 10%
no cpaBHeHuto ¢ 2022 rogom u coctasmna 4,27 mnpg gonn. CLUA.

Bbipyuyka oT peanusaumm cobcTBEHHOW NMPOoaYKUMMN CHU3UNACh
Ha 15% oTHocuTenbHO nNpownoro roga. OcHOBHbIM GaKTOpPOM,
KOMMEHCMPOBAaBLLUMM NafeHue LieHbl, cTan PocT 06bemMoB aKCNopT-
HbIX NMpoaaxk Ha 99% no cpasHeHuto ¢ 2022 rogom (7,6 MnH TOHH
B 2023 roay u 3,8 mnH ToHH B 2022 roay). B 2023 roay KomnaHug
NpoaooMKnNa passBmBaTb CErMeHT TOBApOB ANA Mepenpoaaxku,
obLlaa BbipyuyKa Mo KOTopomy Bbipocna Ha 12% oTHoCcUTEeNbHO
npowunoro roga n coctasmna 1 mnpa ponn. CLUA. Peannzauusa
TOBApPOB ANg nepenponaku coctasuna 24% ot obLueit Bbipyu-
kn B 2023 ropy, 4to 6onblie Ha 5 n.n., yuem B 2022 roagy (19%
n 0,9 mnpp gonn. CLUA).

4. TpaHCnOpPTUPOBKA

82% cobcTBEHHOW MpoayKuMM, NMOCTAaBNAEMOMN Ha 3KCNOpT
B 2023 ropoy, OblNO OTrPYXXEHO MOPCKMUM TPaHCMOpPTOM. 3aTpaThl
Ha 9KCMNOpPT CODBCTBEHHOM NPOAYKLUMM MOPCKMM MyTEM BKNHOYa-
IOT XXeNe3HOOOPOXHbIN Tapud 1 apeHay BaroHoOB OT bepe3HnkoB
n Connkamcka oo nopToB NepeBanky, pacxodbl Ha nepesanky
B MopTax U MOPCKoOM ¢paxT (3a UCKNoYeHMeM NoCTaBoK Ha Y-
nosusax FOB).

YXene3sHoaopoXXHbIM TpaHcnopTom bbino peannsoBaHo 18% akc-
NOPTHbIX NOCTABOK CODCTBEHHOW NpoayKuun, B Tom Ynucne 17%
B Kutaih 1 1% B npoumne pernoHbl. 3aTpaTbl N0 AaHHbIM NOCTaB-
Kam npeacTaBnatT coboii enesHoOopOoXHbln Tapudg 1 nnaty
3a apeHay BaroHoB.




Ypankanuin — CTpaTeI'VI‘-IeCKI/Ir/'I oT4yeT — AHaNN3 N OLEeHKa PYKOBOACTBOM (UHAHCOBOIO MOMIOXXEHUA W Pe3ynbTaToB AeATeNbHOCTU

ToBapbl ona nepenpogaxkn noctaesnanucb B 2023 roay ToOnbKo
Ha aKcnopT, 96% ObINo OTrpy»XKEeHO MOPCKUM TpaHcropTom, 4% —
YXeNne3HOOOPOXHbIM TPAHCNOPTOM. 3aTpaTbl HA 3KCMNOPT TOBApOB
ONA Nepenpoaa)u MOPCKUM NyTeM BKOYaloT B cebs TonbKo 3a-
TpaTbl Ha ppaxT 1 Nnepesanky (3a McknYeHnem NoCTaBoOK Ha yC-
nosuax FOB), 6e3 »ene3HoaopOoXKHOW COCTaBNAOLLEN.

4.1. PPAXT

CpenHeB3BelwleHHaa adpdeKTnBHaAA rogoBas cTaBka dpaxTa
B gonn. CLLUA Ha TOHHY Kanud, OTrpy>XeHHOro rno Mopto, CHU-
3nnacb B 2023 roay no cpaBHeHuto ¢ 2022 rogom Ha 21% wn co-
ctasuna 66,0 gonn. CLLUA 3a ToHHy (83,8 monn. CLLUA 3a ToHHY
B 2022 rony). CpenoHeB3BelLleHHaa 3addeKTBHada rogosas cTaBka
¢dpaxta B ponn. CLLUA Ha TOHHY TOBaApOB A4 Nepenpoaa)ku, oT-
FPY>XeHHbIX No mopto, coctaBmna 70,9 ponn. CLUA 3a TOHHY, 4TO
BblLLIE CTABKM NO Kanumo BBUAOY HANUYNA KOHTEMHEPHbIX OTIPYy30K
TOBAPOB ANA NEPENPOAAXKN, a TaKKXe BBMAY pa3HOro pacnpene-
NeHnas3aTpaT BHYTPU roga c y4eTom KonebaHus cTaBok.

Obuwiee cHMKeHMe ueH Ha dpaxT B 2023 roay obbacHAEeTCH Bbl-
cokow basoin 2022 ropa.

[eononuTuyeckas HanpsXXeHHOCTb Ha bnvmxHem BocToke n yya-
CTMBLUMECS CNnyYam HanaaeHnsa Ha rpy3oBble cyaa B KpacHom mope
MOrYT MPMUBECTU K UBMEHEHUIO NOMMCTUYECKNX LLENOYEK C LIENbHO
NoBbILLEHNS Be30MacHOCTM NepeBO3KU rPy30B U, Kak CneacTeue,
NOBbILLEHWNIO CTAaBOK Ha dpaxT n ctpaxosaHue B 2024 rony.

4.2. XXENESHOAOPOXHbIE TAPUDDbI

KomnaHua ocyLlecTBNAET NPAMbIE XeNne3HOOOPOXHble NoCcTaB-
KN cobcTBeHHOM npoayKumm nokynatenam B CesepHom Kutae,
cTpaHax CHI n B ppyrux pernoHax. CpegHeB3BeLLEeHHbIN Tapud'*
no HanpasneHuto CaHkT-lNeTepbypr yBennunnca Ha 16% B ocHOB-
HOM 3a CUYEeT MHOEKCaLWN Xene3HoaopoxKHbix Tapudos Ha 10,1%
c 1 auBapsa 2023 ropa n Ha 10,75% c 1 pekabpsa 2023 ropa. o Ha-
npaeneHnto Kntam tapud Bbipoc Ha 24% B OCHOBHOM 3a cYyeT
NHOEKcaLUUnN U U3MEeHEHNA CTPYKTYPbl OTrpy30K (yaoenbHblin Bec
6onee poporunx HanpasneHui no Kutato ysenuuunnca ¢ 8 o 21%).

4.3. MEPEBATKA

Pacxonbl Ha nepeBanky cobctBeHHoW npoaykumn B 2023 rooy
yBennumnmcb Ha 80% B cpaBHEHUWN C aHANOrMYHbIM NoKa3aTte-
nem npowunoro roga v coctasmnm 32 mnH gonn. CLLUA. YBennye-
H1e obycnoBnNeHO CyLLECTBEHHbIM yYBENMYeHnem obbema npopax,
YTO YaCTUYHO KOMMEHCUPOBAHO CHMKEHNEM CpeaHEB3BELLEHHOM
CTaBKW NepeBanky Ha TOHHY NPOAYKLUUN.

5. Uncrtaqa Bbipy4yka

YucTaa Bbipy4yka ornpenendeTcs Kak Bbipy4yka OT peanusauumn
3a BblUETOM pPacxoaoB Ha ppaxT, enes3HOAOPOXKHbIN Tapudod,
apeHay BaroHOB U rMepeBsarnky.

UmncTtasa BblIpy4dKa, COrnacHO KOHCONMMAMpOBaHHOW GUHAHCOBOM
ot4yeTHOCTU No MC®dO, cHmnamnack B 2023 roay Ha 18% u cocTa-
Buna 3,5 mnpa gonn. CLLUA B OCHOBHOM B CBSAA3U CO CHVDXEHNEM
cpenHei FCA ueHbl kanusa Ha 54%, 4TO YaCTUYHO KOMMEHCUPO-
BaHO yYBENUYEHMEM 0Dbema aKCMOPTHbIX NMpoaaXK Kannsa Ha 99%
N yBENMYEHMEM YNCTOW BbIPYYKM MO TOBApPaM AN4 Nepenpoaarku
Ha 9% OTHOCMTENbHO NPOLUAOro roga.

6. [leHe)xxHaa cebecToOMMOCTb
peann3oBaHHON roTOBOM NPOAYKLUN

6.1. NEPCOHAN

CyLLEeCcTBEHHYIO O0M0 B CTPYKTYpPE AEHEeXHOoI cebecTommocTu
3aHMMalOT 3aTpaThbl Ha onnaTty Tpyaa, Aonsa Kotopbix B 2023 rogy
ymeHbLumnach 0o 14% (otHocutenbHo 21% B 2022 roay) B CBA3U
C peannsaumei 3anacos, NPoOn3BeAeHHbIX B NpeablayLime nepuo-
Obl, @ TAKXXe C NOosABNIEHMEM SKCMOPTHbIX MOLLNnNH. B abcontoTHOM
BbIPaXeHMN pacxodbl Ha onnaTty Tpyaa yBennuunnchb Ha 3,2 Mnpa,
pyb., unn Ha 24% otHocuTtenbHo 2022 roga, 3a cHeT MHOeKcaumn
N NOBbILLEHNSA 3apaboTHO NnaTbl COTPYAHMKOB.

CpenHune pacxonbl nNo 3apaboTHow nnate no [pynne 6e3 yue-
Ta BO3HarpakaeHus BbiCLLEMY PYKOBOACTBY Bblpocnu Ha 15%.
CpepnHwne pacxogbl [pynnbl HA onnaTy TPyAa Ha OAHOro Yyenoee-
Ka 6e3 yyeTa BO3Harpa>fieHms BbiCLLEMY PYKOBOACTBY COCTa-
Bunun B 2023 roaoy okono 95,5 Tbic. pyb. B MecsL, no cpaBHEHUIO
c 83,2 Tbic. pyb. B 2022 rogy (B monnapoBOM BbIpa>eHUN —
1,210 ponn. CLLUA n 1,213 ponn. CLLUUA coOoTBETCTBEHHO; CHUKE-
Hue Ha poHe ocnabneHusa kypca pybns).

B 2023 ropy B pynne pabotano okono 21,7 Tbic. yenosek’ (21,5 Thic.
yenosek B 2022 roay).

1 CpepnHeBsBelUeHHbIM Tapud yunTbiBaeT 06bem oTrpy30K KomnaHum No COOTBETCTBYIOLLMM HanpaBneHnam.

2 CpepHecnmcoyHasa YNCNEHHOCTb 3a Nepuoa.

X/O TAPUD CIb,
PYB. 3A TOHHY

X/O TAPUD CIb,
OO. CLWA 3A TOHHY

X/O TAPUD KUTAWN,
PYBE. 3A TOHHY
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X/O TAPUD KUTAWN,
OONN. CLUA 3A TOHHY

16% 2294 24% 4 441
1984 28,9
7% 3 569
\l, 26,9 52,1 52,1
2022 2023 2022 2023 2022 2023 2022 2023
CTPYKTVYPA OEHEXXHOWU mo
paxT
CEBECTOMMOCTWN, %
[ XenesHonopoxHbiii Tapud
1 apeH[a BaroHoB
; [ 3atpatbi Ha onnaty Tpyna

2022

2023

29 19

14 9 6 6

5 42 3 3

MaTepmanbl N KOMMOHEHTDI
. Tonnueo n aHepruna
SKCI'IOpTHbIe MOLUNTNHbI
B Honn

. PeMOHT 1 TexHnyeckoe
obcny>knBaHue

[MepeBanka rpy3oB

VIameHeHne ocTaTKoB
He3aBepLUEHHOro
npomnsBoacTBa roTOBOM
MPOAYKUMM 1N TOBApPOB B NyTH

Mpoune pacxogbl

SQDPDPEKTUBHDIE CTABKU
NO MOPCKOMY ®PAXTY,
OO-. CLLA 3A TOHHY

83.8
21%
J, 66,0

2022 2023

PACXO[MObl HA SHEPTETUKY, %

5 2 1

37.‘. '@

2022

55

Il SnextposHeprus

| NEE

[ TennosHeprua
Tonnueo

I Bopa v cTokm
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6.2. TONJINBO N SHEPIrud

[Mpouecc npomnsBoacTBa Kanma OTM4YaeTCcs 3Ha4YNTENbHOMN SHEP-
FOeMKOCTbIo. Pacxoabl Ha TONMMBO U 3HEPr U0 CYLLECTBEHHO 3a-

9. AHanu3 ckoppekTuposaHHon EBITDA

B 2023 rony nokasatenb «CKoppekTupoBaHHasa EBITDAy» cHn3un-

PACYET CKOPPEKTUPOBAHHOM EBITDA,

MITH OO, CLUA

31

BUCAT OT 06BbEMOB NPON3BOACTBA M HOMUHWUPOBaHbI B pybnax. o 2022 2023
cs Ha 31% oTHocuTenbHo 2022 ropa n coctasun 1,71 mnppa, ponn.
[NOKynKa aneKTPO3SHEPrum 1 rasa OCyLLeCcTBNSANacb NO HEpery- CLLIA, B OCHOBHOM 13-33 CYLLIECTBEHHORO CHIDKEHUS LieH Ha Ka- o . L9 i
nvpyembiM Tapudam. Mpy 3TOM CTOMMOCTb YCAyr Mo MX nepe- L niepaunoHHas Npnbelne
gade perynupoBanacb rocygapcTtsom. YacTtuyHo notpebHocTb in 1 yBENWHEHIS TPAHCTIOPTHBIX PACcXORoB To peanisatinm "
' coBCTBEHHOM NpoayKuUn Ha 64%. PeHTabensHocTs no EBITDA? 8HOC OCHOBHbIX CPEACTB, aMOPTU3aLNA HEMATepUalbHbIX
KomnaHun B aneKTpoaHeprum bbina yooBneTBopeHa 3a cyeT cob- o aKTMBOB U aKTUBOB B pOpMe rnpas Nnonb30BaHUA 352 324
- - B 2023 rogy coctaBuna 48%, yto Ha 10 n. n. HMKe Noka3aTens
CTBEHHOW reHepauunn. B otyeTHOM nepuope adpdeKTUBHBIN Ta- y
o 2022 ropa. Pacxofbl, HOCALLME HeperynapHbli xapakTep 143 112
pud Ha ras B pybnesom BbiparkeHun Bbipoc Ha 13% u cocTaBun
4 898 py6. 3a 1 Tbic. M° (B mONNApOBOM 3KBUBANEHTE YMEHbLLW- » EpuHOBpemeHHble pacxonbl Ha bnaroTBopMTENBHOCTL U coLManbHy chepy 135 20
c5l Ha gcyo OTHOCUTENBHO MPOLLINOTo roaa i cocTasiin 57‘5 AONA. ObecueHeHVe 1 egMHOBPEMEHHOE cnucaHne BHEODOPOTHbLIX aKTUBOB 7 92
CLUA). 3ddeKTrBHbIN Tapud Ha MOKYMHYIO 3NEKTPOSHEPTUIO 10. KanuTtanbHblie 3aTparthbl 4 A > .
B 2023 roany 6bin paBeH 3 890 pyb. 3a 1 Tbic. KBT'U, 4TO NpeBbI- e Pacxogbl, cBsi3aHHble ¢ COVID-19 1 -
(0)
LwaeT 3HavyeHne 2022 roga Ha 9% (B monnapoBOM 3KBMBaNEHTE ) CoppeKTUposaHHas EBITDA 2 466 1710
45,6 3a 1 Tbic. KBT-4 1 cooTBeTCTBYIOLLIEE CHMXKEHME Ha 13%). B 2023 rogoy obwunii obbem KanuTanbHbIX 3aTpaT COCTaBWUN
563° mnH gonn. CLUA, 53% 13 KOoTOpbIX — KanuTanbHble 3aTpa-
Tbl HA pacLumpeHue nponseoactea. OCHOBHbIE 3aTpaThl B TEUEHME
2023 ropa 6b1nu cBA3aHbl C peann3aunen NPoexkToB «YCTb-AliBay, AOEHEXXHbIE OBLLUE KYPC OON. CLUA CPEOHErogooBsouv

7. DeHe)XXHble obLwine
U agMUHUCTPAaTUBHbIE pacxoabl

«Connkamck-2». Takxxe B 2023 rogy B pamkax paboT no pacLuu-
PEHUIO MOLLIHOCTEN peanmM30BbiBaNnnNCb NPOEKTbl, HANpaBNeHHbIe
Ha yBennyeHne ob6bemMoB NPON3BOACTBA CTAHOAPTHOIO U rpaHy-

M ADMUHNCTPATUBHDBIE PACXO[bl, %

[l 3arpatbi Ha onnaty

16

HA OTHETHYIO AATY

KYPC OOJ. CLUA

NMPOBAHHOIO NPOAYKTOB Ha CYLLECTBYOLLMX PyaoyrnpaBneHnsx. oy g% 897
Mo cpaBHeHuto ¢ 2022 ronom AeHeXkHble obLLme 1 aaMUHUCTPa- 5 2h e
1 o I'Iporpamma pacwnpeHnda MmowHOCTeun KomnaHum ocTtaeTca oa- I KowcynbraumoHHble 2
TuBHble pacxonbl' B 2023 rogy ymeHbLumnmch Ha 14% B ponnapo- - yenyru 3 @ 70,3
g - HOM M3 cambix addeKTMBHbIX B oTpacnn. Obbem 3aTpaT COOoT- @ 68.5
BOM BblpakeHnn. OCHOBHOI COCTaBNAOLLEN AEHEXHbIX 0OLLMX | Ve eey 3@
BETCTBYET rpaduKy peanmaaumm NpoeKToB U HaMe4yeHHOoMY nna- y
N afMUHUCTPATMBHbIX PAacXoAoB ABNAOTCA 3aTpaTbl HA onnarty N - 4@
pyna (54%) Hy BBOAA MOLLHOCTE OANA COXpaHEeHUs NUANPYHOLLNX NO3ULNIA Bl OxpanHbie yenyru I
) VpanKanMﬂ Ha PbIHKE. B Npouve Hanoru 4.‘
B 5@
B oTuyeTHOM nepuone npoBOAUNNCHE MEPOMPUSTUA MO 3aMeHe EMORTE \
obopynoBaHMa 1 NoaroToBke naHenem K otpaboTke B COOTBET- Bl Matepuansi v Tonnmeo 9
8. dnHaHCcoBbIe AOXOAbI U pacxoabl by P . ®.
CTBMW C NMPOU3BOACTBEHHbIM LMKNOM, OCYLLECTBNANNCL UHBE- [l Craxosanue °
CTULUUN B CTPOUTENBCTBO MMAPO3aKNaa0dYHbIX KOMMNEKCOoB ANgd Mpouve By . 2023 oo 2023

B Teuenne 2023 ropa npooonmkunacb BbICOKAA BONATUNbHOCTb
pybna Ha doHe OCNOXXHEHHOW reononMTUYECKON CUTyaL MK, KO-
Topasa npuBena K BO3HUKHOBEHWIO YObITKa OT KYPCOBbIX PasHuL,
B paamepe 773 mnH ponn. CLUA v npnbbinu oT namMeHeHua cripa-
BeOIMBO CTOMMOCTW NMPON3BOAHbLIX PUHAHCOBbLIX MHCTPYMEHTOB
B pa3mepe 43 mnH gonn. CLUA.

MNpoueHTHble pacxonbl B 2023 rogy 6binm Ha 102% BbiLle no cpae-

obecneveHns be3onacHOCTM BeAeHUs ropHbix paboT, B pacLume-
KY Y3KUX MECT NOrMCTUKN.

KAMNMUTAJIbHbIE 3ATPATbI HA
PACLUUWPEHUE MPOU3BOLOCTBA"

31%
[pyrve npoeKTbl

AEHEXXHbIE CPEACTBA, NOJTYYHEHHbIE
OT ONEPALUNOHHOU OAEATENIbHOCTM,
N KAMUTAJIbHbIE 3ATPATbI,

MITH AOnNJ. CLUA

HEHWIO C aHanornyHbiMm nokasartenem 2022 roga (339 mnH gonn. e
LLIA v 168 CLLA 1 TMokasatensb «[leHexkHble 0bLUMe U aAMUHUCTPATUBHbIE PACXOAbI» PACCUMTHIBAETCS 1911
C n MITH oonn. COOTBeTCTBeHHO), OCHOBHbIM q)aKTO' Kak cymma obLLMX N aAMUHUCTPATUBHBIX PACXOA0B, CKOPPEKTMPOBaHHAasA
POM YBENNYEHNA OAHHOW CTaTbW 3aTpaTt ABMAETCH YBENMYEeHne Ha BXopsLLMe B cOoCTaB OBLLMX U aAMUHUCTPATUBHBIX PACXOA0B CYMMbl U3HOCA
OCHOBHbIX CPEACTB, aMOPTU3aLMN HemMaTepuanbHbIX aKTVBOB U aKTUBOB B popme
nnasatoLmx ctaBok LIBOR/SOFR no BantoTHbIM KpeguTam 1 Knio- NDAB MONb30BAHMS,
yeBoIi cTaBkM baHka Poccum no pybnesbim Kpegutam.
2 PenTabenbHocTb no EBITDA onpepnenseTca Kak OTHOLLEHUE nokasaTtens 2023
ckoppeKkTupoBaHHoi EBITDA K uncToin Bbipy4Ke. 789
3— 4% . 30%
3 Cymma KanuTanbHbIX 3aTpaT BKJlOYaeT 3aTpaTtbl Ha npuobpeTeHne fovyepHero PacLunpenne VCT:-‘;IVIBa . HeHexxHble cpeAcTaa,
obuecTsa, oTpaxaemble B MCPO oTYETHOCTM Kak NprobpeTeHne aKTUBOB. CKPVY-3 568 nony4eHHble
OT ornepaunoHHOoMm
4 CymMma KanuTanbHbIX 3aTpaT Ha paclUMpeHne Npon3BOACTBa BKIlOYaeT 3aTpaThl 15% ® . . AEeATENbHOCTH
Ha npuobpeTeHne pgodyepHero obuiecTsa, oTparkaemble B MCDPO oTyeTHOCTHU paHynauma . KanuTanbHble 3aTpathl

Kak npuobpeTeHne akTMBOB. B anarpamme gaHHble 3aTpaTthl NoKasaHbl B COCTaBe 20% e

LPYrnX MPOEKTOB. HoBsbin pyaHnk CKPY-2 2022 2023
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11. [IBM»KeHue aeHeXXHbIX cpeancTs

Obbem AeHeXHbIX CPeacTB, MONYyYEHHbIX OT ornepauuoHHON aes-
TenbHocTK, B 2023 roay ymeHbLumnnca Ha 59% no cpaBHEHMIO C MO-
kazatenem 2022 roga u coctasun 0,8 mnpa gonn. CLLUA. OcHos-
HbIMU (PaKTOPaAMM CHMXKEHUSA NOCTYNNEHUN OEHEXHbIX CPEeACTB
ABNAIOTCA CHUMXEHNEe BanoBoi npmbbinun, yeenmyeHne nebutop-
CKOI 3a00/MKEHHOCTW, YBENMNUYEHNE MPOLEHTHbIX BbIMAaT U Bbl-
nnaT no Hanory Ha npubbineb.

12. MNMpunBneyeHne dpnHaHcMpoBaHUS
U KpeauTHbIN nopTtdenb

YucTasa 3aao0nKeHHOCTb KOMnaHum Ha KOHeL, OTYETHOro nepmoaa
cocTtaBuna 6,0 mnpg ponn. CLUA, npn 3TOM OCTaTOK AEHEXHbIX
cpencTB cocTasun 0,4 mnpa ponn. CLUA, a obwmia ponr — 6,4 mnpa
ponn. CLLUA. CooTHoweHue unctoro gonra kK EBITDA — 3,51x,
cpegHaAs cTaBka Nno KpeamntHomy noptdento 3a 2023 roa B gonn.
CLUA coctaBuna 5,84%, B eBpo — 3,62%, B pybnax — 10,18%,
B KUTAMCKMX oaHax — 5,28%.

Mo cocToaHuto Ha 31 pekabpa 2023 ropa pynna BbINoONHANA BCe
dUHaAHCOBbIE N HEPNHAHCOBbIE KOBEHAHTbI, 3@ UCKTIOYEHNEM OT-
OeNbHbIX KOBEHAHTOB N pAaa NPOCPOYEHHbIX NaTexen No CUH-
OVNLUMPOBAaHHbIM NPEO3KCNOpPTHbIM KPEAUTaM B CBA3U C:

® BBeeHMWEM MHOCTPaHHbIMW rocygapcTtBamMmm pasnnyHbIX
orpaHunyeHunn;

e nencTeuamu (besperictTemamu) KpeanmTHOro areHTa, KOTopblit
HaxoOuTCs B OPUCOUKUMM MHOCTPaHHOro rocygapcTea, B TOM
yucne 6NoKMpPoOBKOW KpeauTHbIM areHTOM OEHEXHbIX CPeaCcTB
[pynnbl, NpegHa3Ha4YeHHbIX ANa noraweHnsa 3ag0NKeHHOCTH
MO CUHOMUMPOBAHHLIM KpeanTam.

Ha 31 nekabpsa 2023 roga B cBA3K ¢ 0OCTOATENbCTBAMMW, ONMUCAH-
HbIMM BblLLIE, HECMOTPS Ha OTCYTCTBME TpeboBaHNA O JOCPOYHOM
noraLleHnum KpeamuToB U 3aiiMoB, B COOTBETCTBUM C TpeboBaHus-
My MC®PO, KomnaHuma oTpasuna oonroCpoYHyH YacTb KpeamuToB
1 3aiiMmoB B pasmepe 57 213 mnH pyb. B cocTaBe KPaTKOCPOUHbIX
KpeouToB 1 3aiMOB B KOHCONMMAMPOBAHHOM OT4YeTe O GUHAHCO-
BoM nonoxeHuu (Ha 31 pexkabpsa 2022 ropa: 155 137 mnH pyob.).

B 2023 rony KpeouTHbI areHT nonydmn paspeLueHnsa oT MECTHO-
O perynupyroLLero opraHa, Kotopble, No MHeHUo KpeauTtHoro
areHTa, TpebytoTca emy Ana obcnyxmBaHUA CUHANLMPOBAHHbIX
NPensKCnopTHbIX KpeamnToB. KomnaHua npoaomxaeT npennpu-
HMMaTb BCE BO3MOXXHbIE Mepbl M COBMECTHO C KpeanTHbIM areH-
TOM M ApPYrMMnN Kpeautopamn pabotaeT Hag USMEHEHUEM Kpe-
ONTHOW JOKYMEHTALMM C TEM, YTODbI y4eCTb TEKYLLYIO CUTYaLUIO,
a Takxxe npousowienwne B 2022 rooy NUSMeHeHns POCCUNCKOro
3aKoHoOaTeNbCTBa, U BO30OHOBUTL 0b6CNyXMBaHNE CUHOULM-
POBaHHbIX NPEea3KCNOPTHbIX KpeanToB. B Tom uncne 19 mioHs
2023 ropa lpynna noonuncana ¢ KpeguTtHbIM areHTom, OencTBy-
IOLLIUM OT MMEHM KPeaUTOPOB, MMCbMO MO A0rOBOPY CUHANLMPO-
BAaHHOI0 NPeasaKCrnopTHOro GUHaAHCUPOBAHUSA, 3aKITHOYEHHOIO
B 2018 roay, nosponstoLlee cnnucatb 3abNOKMPOBaHHbIE AEHEXX-
Hble CpeAcTBa C 3aN0oroBbiX CYETOB B CYET noralleHus 3agon-
YXEHHOCTU nepen MHOCTPaHHbIMU KpeauTopamu nocne npsimo-
ro rmorawieHusa B MpPOrnopLMOHanbHOW CyMMe 3a40/MKEHHOCTMU
nepen poccumckummn Kpeoutopamu. Becero B 2023 rogy neHexx-
Hble cpencTBa B pa3mepe 58 684 mnH pyb. (652 mnx gonn. CLLA)
OblNM HanpaBneHbl B cHET YaCTUYHOMO NMoralleHns 3a40NXKEHHO-
CTW MO CUHAWULUMPOBAHHbLIM NMPEASKCMOPTHbIM KpeamuTam, BKIHO-
yaa 9 332 mnH py6. (109 mnH ponn. CLLUA) n3 3abnoknpoBaHHbIX
CPencTB Ha 3aNoroBbiX CYETax.

Mo ocTanbHbIM KpegmMTam 1 3ammam [pynna ocyulecTensna nna-
TEXN NO rpaduky.
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YBa)xaemble Konneru n naptHepbl!

Mebl pagbl NpeacTaBUTb Bam pe3ynbTaThl M OCTMXKEHUSA KomnaHnm B cepe YyCTOMYMBOro
pazsutna 3a 2023 roa. Hawm ycunua no peannsauum nHMumaTtme B pamkax ESG-ctpa-
Terum Komnanunm go 2025 roga B oTYETHOM roly NO3BONUNIN HAM 00OUTbCA 3HAUYUTEb-
HbIX Pe3ynLTaToB B NOBbILLUEHUN YCTONUYMBOCTM Hallero busHeca, BbINOMHMB OCHOBHbIE
uenn n KINd B cOOTBETCTBUM C MIAHOM.

B 2023 rooy KomnaHuer Benacb KomrnnekcHaa paboTta no Bcem acnektam yCTonuu-
BOro pasButnsa. OCHOBHbIMU AOCTUXKEHUAMN OTYETHOro nepuoaa ctanu: paspaboTka
Mporpammbl coxpaHeHust buopasHoobpasusa, HesaBucmas cepTudmKaLma CUCTEMbI
ynpaBneHunsa oxpaHon Tpyaa Ha cootBeTcTBMe ISO 45001, npoBeaeHmne BOOHOro 1 aHep-
reTMYeCKoro ayauToB, pacLumpenme oxesata ESG-oLeHKM NOCTaBLUMKOB W MepBble Laru
B aBTOMaTn3aLnm oaHHoro rnpotecca, peanusauus lNporpammbl bnaronony4ymsa cotTpya-
HUKOB K [porpammbl MHOroobpasnsa 1 paBeHCTBa BO3MOXKHOCTEN.

MbI Tak)Ke NPOAOIHKMNN BHOCUTb BKNa B AOCTMXeHMEe obanbHbIX Lenen ycToMYnMBoro
pa3euTtua OOH. byoyum KpynHenLwnm NnponsBoamnTenem KanminHbix yonobpeHnii B mmpe,
Mbl cogencTeyem gocTmxeHuo LYP 2 «JlnkBnpauma ronoga» Kak nyTem BeaeHust CBO-
el onepaumoHHON OeATENbHOCTU, TaK U NyTEM peanmsaunm rymaHuUTapHbIX Mporpamm
ansa ctpaH Adpunku n obpasoBaTenbHbIM MHULMATMBAM ONA GepMepoB.

Mbl pagbl cOOBLLNTb, YTO aKTUBHbIE AelcTBma KomnaHmm no peanmsaumm ESG-ctpate-
MM HaxoaaT NPU3HaHMe B oueHKax BeayLmx ESG-penTtuHros: eoicwuag | rpynna ESG-mn-
nexkca HKP, rpynna A B nHpekcax PCIII «OTBETCTBEHHOCTb 1 OTKPbITOCTby U «BekTop
YCTOMUYMBOro pa3sutusy, rpynna A B paHkuHre RAEX. Ypankannin Takxe B OTYETHOM
nepuopae nony4ymn BbiCLUMIA «NNaTUHOBDI» CTATYC B PpeNTUHIe ny4yinx pabotopartenei
Poccumn no Bepcun Forbes.

Mbl y6exkaeHsbl, YTO nocnepoBaTenbHOe BHeapeHue nyyumx ESG-npakTMK B OCHOBHbIE
npoueccbl KomnaHum cnocobcTByeT pasBUTUIO HaLLero busHeca, n bnarogpapuvm pykKo-
BOOUTENEN, COTPYOAHNKOB, MAPTHEPOB U BCEX 3aNHTEPECOBAHHbIX CTOPOH 3a Nogaepx-
Ky HA 3TOM NyTW.

OupeKTop No yCTOMYMBOMY Pa3BUTUIO
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2023 1ol B ULUDPPAX

9KOJIOrMYECKNIA ACMEKT (E)

34

SATPATbI HA OXPAHY OKPYAIOLLIEV CPEQbI, M/TH PVE.

7694
7 622
6762
5245 I
2020 2021 2022 2023

BbIBPOCbI 3AIPA3HAIOLLX BELLECTB B ATMOC®EPY

2020 2021 2022 2023

. Banosble Bbibpockl 3B, ThiC. T

O YoenbHble Bbibpockl 3B Ha eguHULY NpoayKUMn, Kr/T

BblIBPOCbI NAPHNKOBbIX NA30B, OXBATbl 1 1 2

1,216
0 1,504
1,524 1613 . o)
O oo o a
0,558
0,441
0,946
0,775
2020 2021 2022 2023

OBLLIEE NMOTPEBJIEHVNE SHEPT NN

25914

21175
18 196
2,687
o |
RN 2 161
O
2020 2021 2022 2023

B Oxsat 2, mnHT CO,-aKB.
. Oxsar 1, mnH T CO,-aKB.

(O VaenbHble Bbibpocs!, T CO,-aKB. [/ T

B O6uwee anepronoTtpebnenne, TOx

O YnenbHoe sHepronoTpebnenve, [Ox/T

OBLLIMIN OB bEM BOOO3ABOPA, BOOOMNOTPEBIEHNA U

BOOOOTBEOEHUA, MJTH M?

24,1

2020 2021 2022 2023

YMNPABJTIEHUE OTXOOAMW, MJIH T

32,9

30,5
29,0

23,6 216 27.9

20,0

6.2

2,6

2020 2021 2022 2023

[ Bogosabop
B Bogponotpebnenue

BopooTBeneHue

B O6wwii o6bem obpazosaHms
0TX0A0B

B VYrunuanposaHo v nosTopHoO
MCMONb30BaAHO

PasmelueHo oTxonoB Ha
TeppuUTOpUnN NPepnpudaTma
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COUMATIbHbIV ACIIEKT (S)

35

CMNUCO4YHAA YNCNEHHOCTDb, HEJI.

22 144
21 957
21072
20 467 I
2020 2021 2022 2023

BNTATOTBOPUTENIbHbIE HAYUCIEHUA', MJTH PYE.

1327
1290
1032
763 I
2020 2021 2022 2023

1 PaccuuTaHbl no meToay HauncneHus (B cootseTcTBum ¢ TpebosaHnamm MCDO)

KONMNMYECTBO HECHACTHbIX CITYYAEB HA NPON3BOACTBE, LLT.

13
2
1 [ CweprensHebie cnyuan
0
. HecuacTHble cnyyan
Cpenu coTpyaHNKOB Cpean nogpsayumkoB

KOSMPDPULIMEHT NMPON3BOACTBEHHOIO TPABMATU3MA
(LTIFR, B PACHETE HA 200 TbIC. PABOYMX YACOB)

0.17

0.08

0.08

0,07 0,07

. Cpenu coTpyaHUKOB

B Cpenv noppspuvkos

2020 2021 2022 2023

TEKYYECTb KAOPOB, %

B Texyuects kappos

B Do6posonbHas TexkyuecTb
KaapoB

2020 2021 2022 2023

KONNYECTBO YHACTHMKOB OBPA3OBATE/IbHbIX MEPOMPUATUIA MO
MNOBbLILLEHNIO ATPOHOMWYECKOW TlPAMOTHOCTW, YE/I.

7725
6 871
3 859
2763
2020 2021 2022 2023
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NMPAKTUKIN YNPABJITEHU4 (G)

,

KonuyecTtBo 3acepaHuin CoseTa

[ons »XeHLNH Ha pyKOBOOALLIMX

8 O/O

[lons nocTaBLMKOB TOBAPOB U YCNyr, Npo-
wenwmx ESG-oueHky (Mo cymme 3aKynok)

— S
2 -
="

=
N kN
T

OUPEKTOPOB NO3MLUSX i/ WML
RRRR

/ T

A \%

\"f"x

|

’ /4%
T V) 7Y
KonnuyecTBO YEHLLUMH Cpeauv YneHoB Oons pykoBoauTenel BbiCLLEro 3BeHa 13 ymcna
CoBeTa ANPEKTOPOB npeacTaBuTeneli MECTHOMO HaceneHus
/ s
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CUCTEMA
YINPABJIEHUA
YCTONYUBbIM
PASBUTUEM

ESG-CTPATEINA 2025

Bonpockbl ycTOMYMBOro pasBuUTna HaxoaaTca B POKyce BHUMaAHUS
KomnaHun. OTpakeHmem aToro aBnsaetcd paspaboTka, BHegpe-
Hue n peannsauma ESG-ctpaTterum, kotopasa npeactaBngeT cobom
HeoTbeMeMyto YacTb buaHec-cTpaTermn KomnaHnn. Ctparteruns
BkNtovaeT 10 npruopuTETHBIX HanpaBneHnii, KoTopble bbiny Bbiae-
NEeHbl C Y4EeTOM OKa3bliBaeMbix KomnaHnen Bo3aoeicTemii Ha ob-
LLIECTBO M OKpPYXXaloLlyto cpeny. B pamkax Kaxgoro n3 Hanpas-
NEeHnIn yCcTaHOBNEHbI Lenu, ANns OOCTUMXEHUS KOTOPbIX eXXerogHo
onpenensaTca noasagadn n @opmmpyroTca meponpuaTtus. Pea-
nnsauyma ctparternm npmeasada K KNS anpeKkTopoB 1 KNoYEBbIX
pyKoBOoAMUTENEN U BNUSET Ha pa3mep BO3Harpa*kaeHus.

OcHoBHbIMU MmeponpuaTtuamn 2023 roga ctanm:

e paspaboTka u yTBepxaeHue NporpamMmmbl COXpaHEeHUs
brnopaszHoobpasung;

®* npoBeneHune BogHoro ayouta CKPY-1;

® npoBeneHne aHepreTnyeckoro obcneposaHmnsa NMAO «Ypanka-
Ny, DOYEPHUX N 3aBUCUMbIX ODLLIECTB;

* ceptudpmkauma NAO «Ypankanniny Ha COOTBETCTBUE
ISO 45001;

® MpoBeaeHmne OLIEHKN PUCKOB B 06nacTu npaB YenoBekKa;

® WHTEerpauusa npouecca OUueHKM NOCTaBLUMKOB B aBTOMATU3U-
poBaHHYO cuctemy B2B.

MoHuTopuHr peanmsaumm ESG-ctpatermm no 3agadyam npoBo-
OVUTCA Ha NonyroaoBoi ocHoBe. PaccmoTpermne pe3ynbraTtoB pe-
anmsauum ctpartermm ocyuwlectensaetrca Kommtetom CoBeTta ou-
PEKTOPOB MO yCTOMYMBOMY pa3BuTmio 1 CoBETOM OMPEKTOPOB
Komnanun.

1 Ot yposHa 2020 ropa.
2 Ot yposHsa 2020 roga.

NMPOIPECC B OBJIACTU PASBUTUA
ESG-MMPAKTUK B 2023 roaly

USMEHEHUE KITMMATA

N SHEPTOOPPEKTUBHOCTN

B cnny ocobeHHOCTE NpON3BOACTBEHHOIO NPOLEecca Kanui-
Has NPOAYKLUSA XapaKTepmnsyeTcs HU3KUM YrNepoaHbiM cre-
[IOM OTHOCUTENBbHO APYrnx BUOoB yoobpeHuin. Tem He meHee
Ypankanuihi NpusHaeT 3Ha4MMoCcTb Npobnemsl rnobanbHOro

CTATYC PEAJINSALNN ESG-CTPATEIUA

N3MEHEeHUda KNnnmaTa 1 Be[eT nocnegoBaTenbHyo paboTy ongd
CHM>XeHNs BbIDPOCOB NapHMKOBbIX ra30B, CBA3aHHbIX C Aed-
TenbHoCTbo KomnaHuw.

Llenn ESG-cTtpaternm n Knumartunue- 3apaum Ha 2023 ropn Crartyc
cKon cTpaTteruu po 2025 ropa
e CHmKeHne yaenbHblX BbIbpo- * [lopaya B MMHaKOHOMpPa3BUTUS 06A3aTeNnbHOW eXXerogHom oT- @
COB NapHWKoBbIx rasos (Oxsathbl 1 YEeTHOCTM O Bblbpocax NapHMKOBbLIX Fra30B
n 2) Ha 10% k 2025 roay, Ha 20%
k 2030 ropoy* -
® [IpogonyeHne MOHUTOPUHIra peanu3aunm Knmumatmnyeckomn V]
e [loBeneHne oonu «3eneHomy» cTparermm
9NeKTPoaHeprmum B obLuem
(0)
Zg;fi@g;g?oizfo % k2025 ropy, o I'Ip?Be.u.eHme aHepreTunyeckoro obcneposanma NMNAO «Ypanka- V]
NIy, DOYEPHUX N 3aBUCKMbIX ODOLLIECTB 1 NpeacTaBleHne pe-
e [locTmxKeHne yrnepogHomn synstatoB Paboueit rpynne no ycton4ynmeomy passmTuio
HenTpanbHocTM K 2050 roay
® [loaTanHbIn OTKA3 OT UCMONb30BaHNUA Ma3yTa B KAYeCTBE TO- V]
nnvBea (3aBepLueHre OCHOBHOIro obbema CTPOUTENbHO-MOHTAaXK-
HbIX paboT no komnnekcy pesepsHoro Tonnuea KTL CKPY-1,
OCYLLIECTBINEH Nepexoq C Ma3yTHOro TonnmMea Ha ra3 B CyLUWNb-
HoMm oToaneHnn dadbpukm BKIPY-3 B pamkax 3ameHbl neuu
TC-4)
® BbiBoa 13 paboTbl NOA3EMHON BEHTUNATOPHOW YCTAHOBKMU V]
Ha BbKIPY-2
e 3aKyrnkKa «3eneHony 3NeKTPO3HEePrnm (%)

@& BrbinonHeHo B nonHOM obbeme

BbinonHeHo yacTunyHO

€ MNpuocTaHoBNEHO
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KIMMATUYECKAA CTPATEIuNA

B KomnaHun npuHata Knumartunueckaa ctpaTterms ¢ KonmdeCTBEHHbIMM
uenamm go 2025 n 2030 rogos. B npowwnom rogy Komnanma npoesena naex-
TUPUKALMIO N KONUYECTBEHHYIO OLEHKY KINTMMATUYECKUX PUCKOB C YYETOM
pekomeHaauni Task Force on Climate-related Financial Disclosures (TCFD).
PesynbTatbl MOOENNPOBAHUA KNMMATUYECKNX PUCKOB MHTEMPUPOBaHbI
B KnumaTunyeckyto ctpaTternio KomnaHumuw.

B 2023 ronoy Ypankanuii chokycmpoBan CBOU YCUNNA Ha TaKMUX Harpas-
neHmnax Knumatuyeckow cTpaTernm, Kak rnosbllUeHne 3HeproadpdeKkTmns-
HOCTM NPOWN3BOACTBEHHbIX N MHPPACTPYKTYPHbIX 0OBEKTOB 1 Nepexon
Ha HU3KoyrnepoaHble Buabl Tonnmea. B otueTHom nepuoae 6bin 3aBepLueH
NNaHoBbIN 3HEePreTUYEeCcKuin ayamT, No pesynbratam KOToOporo paspaboTaH
NMPoeKT HoBoM [porpammbl 3HEProadPeKTUBHOCTMN. Kpome TOro, 3Ha4MmMmbImM
HanpaBneHnem paboTbl B pamkax CTtpaTternmm ctan NocTerneHHblii 0TKas
OT MCMNONb30BaHNA Ma3yTa B KAYeCTBE PE3ePBHOO TOMNNMBA ANA KOTENbHbIX
1 neyven.

Mo cocToAHMIO Ha KoHel, 2023 roga ¢ masyTa Ha Au3enbHOoe TONNMBO bbinu
nepesefeHbl koTenbHble Lexa BKIMPY-2 n BKIPY-4. B bnuxaiiwne roapl
TaKXXe NMnaHupyeTcs NepeBecTu Ha AN3enbHOEe TOMNMMBO KOTEeNbHbIE Lexa
CKPY-1. B HacTodLee Bpema gona masyTta B obuiem obbeme notpebnse-
moro Tonnuea coctaenseT 1,25%.

YINEPOOHbIA MEHEO)XXMEHT

B KomnaHuu BeicTpoeHa addeKTMBHAA cMcTeMa YrNnepoaHOoro MeHeo»XMeH-
Ta, KOTOpas No3BONAET NPOBOANTb OLIEHKY BbIDPOCOB NapHMKOBBIX Fra30B
(OxBaTbl 1-3) 1 yrnepogHoro cneaga npoayKUmn, a TakXKe ynpaBnaTb 3TUMN
BO3OENCTBUAMMW.

Ha npeanpuaTtmax Ypankanmsa MUHBEHTApM30BaHbl BCE MCTOYHUKM BbiIDpocoB
NnapHWKOBbIX ra3oB. Bepetcsa yueT npambix (Oxsat 1) 1 KOCBEHHbIX BbIOpO-
cos I (Oxear 2). OueHka nposogutca B cootBeTcTBun ¢ GHG Protocol.
B 2023 rogy Habniopanocb yBenuyeHne abcontoTHbIX BbIDPOCOB napHU-
KoBbix ra3os (OxsaT 1 u OxBat 2) Ha 23,6% MO CpPaBHEHUIO C YPOBHEM
MPOLUNOro roaa, YTo CBA3aHO C yBennmyeHnem obbemoB NpoussBoacTea
npoayKuuu.

KomnaHusa TakXe NpoBOAUT KOMMYECTBEHHYIO OLIEHKY KOCBEHHbIX HE3HEP-
reTudyeckmx BbibpocoB OxBaTta 3. Kateropum BbibpocoBs Obinv onpeneneHsbl
B cooTBeTCcTBUM C pykoBoacTBom GHG Protocol Corporate Value Chain
(Scope 3) Accounting and Reporting Standard. O6Lve Bbibpochkl Koc-
BEHHbIX HeaHepreTnyeckunx Bbibpocos (Oxeat 3) B 2023 rogy coctasunu
1,7 mnH ToHH CO,-9KB.

NOBbILUEHNE QHEPTO3®MPPEKTUBHOCTHU

PaunoHanbHoe notpebneHne saHepreTUYecKnx PecypcoB M MoBbILLIEHWE
3HeproappeKTUBHOCTU ABNAKOTCH OOHUM N3 BAXXHENLLNX YCNOBUIA CHUXKE-
HMA BbIDPOCOB NapHMKOBbIX razoB KomnaHun. B 2023 roay 6bin 3aBepLueH
NNaHOBbI BHEPreTUYECKUIA ayanT, KOTopbI KomnaHua nposBoawnna rno cob-
CTBEHHOW nHMumatmee. NMNoaobHble ayanTbl NPOBOAATCA HA MATUNETHEN
OCHOBE C NpuBreYeHnem CTOpOoHHeN opraHn3aunn. OcHoBHaA 3agada
sHeproayauTa — paspaboTka HOBOW NATUNETHEN NMporpammbl SHEPro-
adpdekTnBHOCTM oo 2029 ropga. MNMporpamma, paspaboTtaHHasa Mo Utoram
npoLuepLlero ayauta, bynet gpopabortaHa npuv noaaepXke noyepHero ob-
wectea Ypankanua AO «BHUW lanypruny.
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OXPAHA OKPY)XAIOLLIEEX CPEQDI

KomnaHua oTBETCTBEHHO NOAXOAUT K BONMPOCcaM 3KOJI0OrMYeCKoOW
6e30nacHOCTU U HENPEPbIBHO CTPEMUTCA K MUHUMM3aLMMN CBOEro
BO34EVCTBUA Ha OKPY)KaloLLyI0 cpeny, CBOEBPEMEHHO NPoOBOAS
MmopaepHusauuio obopynosaHua, BHeapPSAs HOBble TEXHONOIMMMN.

CTATYC PEAJINSALNN ESG-CTPATEINA

Llenn po 2025 ropna 3apaum Ha 2023 ropn Cratyc
e PazpaboTka [Mporpammbl COXpaHeHUs e PazpaboTka 1 ytBepxaeHue lNporpammbl COXpaHeHWUs o
brnopasHoobpasus brnopasHoobpasus
* YBenuyeHune gonm yTUunmsanpyemblix
OTXO0O0B NMPOM3BOACTBA NOCPEACTBOM e BbinonHeHne paboT No rmapos3aknanke BbipaboTaHHOro V]
rmppo3aknanku Ha 10% MpOCTpaHcTBa
e CHm¥KeHne BbIBPOCOB ANOKCUAA CEpPbI
B aTMocdepy Ha 25%' e 3aBepLueHmne paboTbl No 3ameHe neun Ha BKIPY-3 B uenax oT- V]
Kasa OT MCNOMIb30BaHMA Ma3yTa B KAYECTBE TOMNMMBA U CHMXKe-
HMA BbIDpPOCOB AMoKcmMaa cepbl
* [poseneHue BogHoro ayamta CKPY-1 V]
* [IpoxoxaeHne exxerogHoro MHCNEKLUMOHHOIO KOHTPONS ynyy- V]

LueHHon npoaykumm AHO «PockavecTBo»

0 BbinonHeHo B nonHom obbeme BbinonHeHo yacTmnyHo

B KomnaHun BHegpeHa n dyHKUMOHUPYET CUCTEMA SKONOrU-
YeCKoro meHeg)XmeHTta, Kotopaqa oxsaTtbiBaeT 100% npennpu-
ATUIA N NPON3BOACTBEHHbIX MPOLIECCOB U y4nTbiBaeT TpeboBa-
HUA mexxayHapoaHoro ctaHaapTa ISO 14001.

B otyueTHOM nepuope bbinn npogonXeHbl paboTbl N0 BCEM
OCHOBHbIM HanpaBneHUaAM cTpaTerun: yrnpasneHne BoAHbIMU

1 Ot ypoBHsa 2020 roga.

2 [okasaTenb paccunTbiBaeTcs Kak oTHoLleHue (1) obbema rugposaxknanku K (2) o6bemy o6pasoBaHHbIX OTXO40B Npomn3soacTsa. PacyeT npoBoanTcs no 5-neTHen cKonb3sLlen cpenHen.

& MpuocTtaHoBneHO

pecypcamu, oxpaHa aTmocdhepHOro Bosayxa, yrpasneHme oT-
X0[amu, coxpaHeHne bropasHoobpasma. 3Ha4YMMbIM CODbITUEM
2023 ropa ctana paspaboTka [Mporpammbl coxpaHeHus buo-
pa3Hoobpasuna no pesynbratam NPOBEeAEHHON paHee OLIEHKU
bruopaszHoobpasusg.

Cpe,D,HI/Ie 06BbEMBI rmapo3aknagkKn n oTxonos 3a nocnegHme 5 net MNMCcnonb3yrTCA ANAd CONOCTaBUMOCTUN YNCnnUTeNnda N 3HaMmeHaTen4d. OT0 CBA3AHO C TEM, YTO cyuiecTByeT oTCTaBaHue
3aKnano4HbIX pa60T oT IZI,O6bI'~-IHbIX1 T. €. B KPQTKOCPOYHOW NepcreKkTnee 06BbEMBI }J,O6b|‘-|l/l n O6pa3OBaHWr'| OTXO0O0B He CBA3aHbl C obbemamu rmopo3axknagkun.

3 B cooTBeTcTBUM C HOBOW METOOUKOM npoeegeHna MHBeHTapmsaunn MCTOYHMKOB BbI6DOCOB TEennoBO3bl YY4TEHbI N OTHECEHbI K KaTeropmmn «nepenBrXHble MCTOYHUKN».

BogHbin ayauT

B pamkax npoBeneHHOro ayauta bbina ocyllectBneHa MHBEH-
Tapu3aumna OCHOBHbIX NMOTPebuTenein xo3amMcTBeHHO-NMUTbLEBO
N MPOMN3BOACTBEHHOW BOAbI 1 BbIsIBIEHbI OCHOBHbIE MPUYNHbBI X
HepauMoHanbHOro NCrnofib3oBaHUA, B YaCTHOCTW:

® HepgocTaTo4yHad cTeneHb oxNnakaeHnsa obopoTHOW BOAbI
B NETHUIA Nepuon 1, Kak cneacteue, bonbLuon obbem noa-
NMUTKU ceexxen sogoi CKPY-1;

® HepocTaToO4YHas OCHaLLEeHHOCTb NpMbopamm yyeTa BOAbl OT-
nenbHbiX 06bekToB CKPY-1;

® HegoCcTaTO4YHbI 06beM NOBTOPHO NCMONb3YEMOIA BOAbl
Ha CKPY-1;

® OTCYTCTBME CUCTEMbI BO3BpaTa KoHaeHcaTa napa B KTL
CKPY-1.

Mo pesynsTatam ayamTa bbiny onpeaeneHbl HanpaBneHMa NOBbI-
LLUEHNS 3HEepProadhEKTUBHOCTN NCMNONb30BAHUSA BOAbI, BKHOYaAk0-
LUmMe psag MeponpuATUA, HanpaBneHHbIX Ha MUHUMM3ALUIO MPo-
BGnembl HepauoHanbHOrO UCNONb30BaHUA BOAHbIX PECYPCOB.

Cpenun 0CHOBHbIX MepPOnNpUATUIL:

® KCcrnonb3oBaHME aMMMAYHOI XONOAUNbHOW MaLUWHbI ONA OX-
nakgeHusa obopoTHo Boabl Ang nutaHna (M noonnTku) ba-
POMETPUYECKNX KOHOEHCATOPOB C LIeNbI0 CHUXXEHUSA MOCTY-
NEHNA MPOMbILLNEHHOW BOAbl HA NOAMUTKY 3TUX NO3ULUIA;

e Bo3BpaT KoHaeHcaTa B KTL CKPY-1.

B cnyyae noaTBepXaeHua LenecoobpasHoCcTu BHEOPEHUS YKa-
3aHHbIX MEPONPUATUIA UX peann3auna No3BOSINT CHU3UTb pacxoq,
NMPON3BOACTBEHHON U XO3ANCTBEHHO-NMNTLEBOW BOAbI.

B oTtueTHOM nepuopge bbinn npoaomxkeHbl paboTbl Mo Hapallm-
BaHWNO MOLLHOCTW rnMapo3aKknaaoyHbIX KOMMNEKCOoB, YTO MO3BO-
NAeT yBeNnnYnTb OO OTXOO0B NPOU3BOACTBA, YTUNN3NPYEMbIX
nocpencTsomMm rmapo3aknagkun. B 2023 rogy 3HadyeHmne oaHHoro
nokasaTtena coctaBuno 76,3%?°.

B uenax cHmxeHuns BbiIBpoCOB AMOKcKOa cepbl B aTMocdepy
B KomnaHuu 3annaHnpoBaHa nofHasa 3amMeHa Mas3yTHbIX nevyen
Ha bonee coBpeMEHHbIE CYLLUWbHbIE YCTAaHOBKMN, UCMOMb3YOLLNE
B KayecTBe Tonnmea npupogHbi ras. B 2023 rogy 6bina Bbinon-
HeHa 3ameHa punsnyeckun yctapesLuei neum Ha BKIMPY-3, paboTa-
loLLein Ha ma3yTe, Ha bonee COBPEMEHHYIO CYLLUIMbHYH YCTaHOB-
Ky, paboTaloLLyo B Ka4ecTBe TOMAmBa Ha NONyTHOM HE(PTAHOM
rase. Boibpochl Anokcmaa cepbl B OTYETHOM NEPMOLE COCTaABUNN
182 ToHHbI. [Mpn 9TOM yaenbHbI NMokasaTenb BbIDPOCOB 3arpsas-
HAOLLMX BELLeCTB YyMeHbLuunca Ha 42%° n ctan paseH 0,51 kr/T
npoayKumun.
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[Mporpamma coxpaHeHua buopasHoobpa3us

[Mporpamma HanpaBneHa Ha oxpaHy npeacrasuTenen enopsol
1N dayHbl B peErmoHax BeaeHusa npon3BOACTBEHHOW AeATeNb-
HocTn KomnaHuwn. Llenb lNporpammbl — nnaHnpoBaHMe u pe-
anmsauusa mep, HanpaBNEeHHbIX HA NpenoTBpaLlEHMNE U CO-
KpaLlleHne HeraTuBHOro BosaeicTena Ha bropasHoobpasume.

B pamkax [Mporpammbl BblgeneHbl cneayowime npmopuTteT-
Hble HanpaBneHus:

® MOHUTOPUHI BropasHoobpasusa pacTUTENBHOIO U KU-
BOTHOIO MMpa Ha3eMHbIX 3KOCUCTeM, becrno3BoHOU-
HbIX YXMBOTHbIX MOACTUNKN N BEPXHErO CNOSA MOYBbI, NO-
3BOHOYHbIX 11 6ECMO3BOHOYHbIX YXMBOTHbIX aKBaslbHbIX
9KOCUCTEM W ero onmcaHme Yyepes CooTBETCTBYHOLLME
NHOWKATOPbI;

® OLEeHKa AnHaMMKu brmopasHoobpasnsa no cpaBHe-
HUIO C gaHHbIMK NpPeabIayLLnMX NepMoaoB nccnenoBa-
HUA ONA BbIABNEHUA BO3MOXHbIX HEraTUBHbIX Nocnen-
CTBUI BeOeHUA XO3ANCTBEHHON OEATENbHOCTUN U NX
npenoTeBpaLleHns;

® BbINOMHEHME NPOCBETUTENbCKOW AEATENbHOCTU, METOOU-
YyecKuxX, HayuyHo-1UccnepoBaTenbCKMx paboTt 1 npupomno-
OXPaHHbIX MEPONPUATUI.

B pamkax peannsauun lNporpammel Ha 2024 rog 3annaHmnpo-
BaH NepBbll 3Tan MOHUTOPUHra bropa3sHoobpasunsa Ha OCHOBe
MapLUpyTHOro obcnegoBaHUA Ha3eMHbIX 3KOCMCTEM Ha OeBs-
TW KNKOYEBbIX NNOLLAAKAX U YeTblpex NnoLlanKkax akBanbHbIX
aKocucTeMm. MapLupyTHble obcnegoBaHUsa BKAOYaOT Habnto-
[OEHME 3a XXNBOTHbIM MUPOM, PAaCTUTENbHOCTbIO, NaHALladTa-
MW 1N COCTOSIHMEM MOYBEHHOro Nokpoea. ObLuaa NpoTaAXKEH-
HOCTb MapLUPYyTOB COCTaBUT 16 Km.
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YTNPABJIEHUE
NMEPCOHAJIOM

YenoBeyeckunin Kanntan — ogHa U3 rnaBHbiX LEHHOCTEN
KomnaHuu, a ero passutme — HeoTbemnemas
cocTaBnqoLwlaa obecneyeHnsa 4ONrOCPOYHOM
YCTOMUYMNBOCTU N OOCTMKEHUNA ycnexa. KomnaHusa
yaensaeTt 6onblloe BHUMAHME NPUBIIEUYEHMIO, YOEPXKAHUIO
N MOTUBaLUMM NepcoHana, Yto 9BNAeTc OCHOBHbIMM
HanpaBneHUAMMN KaapoBoun NONMNTUKU YpankKanus.

CTATYC PEAJINSALNN ESG-CTPATEInNA

Llenwn 3apaum Ha 2023 roa Crartyc
no 2025 ropa
e [lobpoBonb- ® BbinonHeHMe meponpu- o

Has TEKYYecTb ATUIA COrnacHo nnaHy-

nepcoHana rpacduky lNporpam-

He bonee 6,5% Mbl Bnarononyums

COTPYOHNKOB
* BbinonHeHne mepo- V]

MPUATUIA cornacHo
nnany-rpaguky lpo-
rPamMmmbl MHOFO0b-
pa3nsa 1 paBeHcTBa
BO3MOXXHOCTEW

@& BbinonHeHo B NofHOM obbeme
BbinonHeHoO yacTuUYyHO

& MpuocTtaHoBNeHo

NMpuBneuyeHmne n yaepxxaHme nepcoHana

B Luenax CHU»XeHUa TeKyYeCTN KaopoB U yaepaHna crieumaniu-
cToB B KomnaHun paspaboTaHbl Mepbl MaTepuanbHOM N HemaTe-
pUanbHOM MOTUBALINW.

B 2023 roay 6b1n noanmMcaH HOBbI KONMNEKTUBHbIN forosop Ha 2024-
2026 roabl, B KOTOPOM MOMHOCTLIO COXPAHEHO AEVCTBME OCHOBHbIX
NbroT W rapaHTUiA, NPU 9TOM HEKOTOPbIE U3 HMX Dbl pacLUMpPEHbI,
a TaKXXe NpeaycMoTpeHa MHAEKCaUmMa OKNagoB v Tapu@HbIX CTaBOK.

Kpome Toro, B 2023 rogy KomnaHua cuctematmnsnpoBana pea-
NnM3yemble MHULUMATKUBbI, HanpaBleHHbie Ha POCT NOANbHOCTU
N MOTMBALIMM COTPYOHMKOB Yepes NOoBbILLUEHNE Ka4YecTBa UX XKN3-
HU 1 co3gaHMe KOMPOPTHbIX YCNOBUIA ONSA XXU3HU 1 Tpyaa, U 3a-
nyctuna MNporpammy bnaronony4msa cotTpyaHUKoB 1 [Nporpammy
MHOroobpa3usa 1 paBeHCcTBa BO3MOXHOCTENA.

MHUumMaTmBbl B pamKax nporpammbi
MHoroobpasunsa n paBeHcTBa BO3MOXXHOCTEMN

B KomnaHnunn peannsyetca komnnekcHasa [lporpamma passu-
TN MHOroobpasnsa n paBeHCTBa BO3MOXXHOCTEW, KoTopas rnpe-
AycmMmaTpuBaeT MeponpuaTUA B paMKax HanpasneHuin: nogbop
nepcoHana, pasBuUTME U Kapbepa, onnara Tpyaa, KopnopaTtms-
Haqa KynbTypa. B pamkax [Nporpammbl onpenenexbl KNoyeBble
METPUKN MOHUTOPUHIa apPEKTUBHOCTI.

B 2023 rooy B pamkax [lporpammbl B KomnaHuu BbiLLNa cepus
WHTEPBbIO C COTPYAHULAMN Pa3NNYHbIX NPOdECCUA U 3aHMMa-
eMbIX OOMKHOCTeW Ypankanusa. [naBHaa Lenb npoeKkTa — npo-
OEMOHCTPMPOBATb, UTO B YpanKkanum XeHLnHbl MoryT addek-
TWUBHO pPa3BMBaTbCS M PacTu B pa3HblX Npogeccuax. B pamkax
npoeKTa bbiNo BbINYLLEHO 6 MHTEPBbIO C XXeHLUuHaMmu pabo-
ymx npodeccuit n 12 NHTepBbLIO — C NMaepamm MHeHun. VIHTep-
BblO BbIXOAUNN HA pa3HbiXx Nnatpopmax, B TOM YMCNEe Ha KOp-
nopaTMBHOM nopTarne, B MOOMNbHOM NPUNOXKEHUN U B ra3eTe
«RU.OA». Ha 2024 rop, 3annaHmnpoBaHO NpoaoKeHne NpoeKTa.

NMomumo atoro, B 2023 rogy npoLunm TemaTnyeckme busHec-3a-
BTPaKW, NOCBALLEHHbIE YXEHCKOMY NMAEpPCTBY. Takxxe B Komna-
HUK Bblna opraHn3oBaHa 1 NpoBeaeHa NepenBuXXHas BbiICTaB-
Ka COBETCKMX NnakaToB «XeHLnHa B Tpyaen.

[1na noBbILLEHUS YPOBHA OCBEAOMNEHHOCTM COTPYAHMKOB B BO-
npocax MHoroobpasusa n paseHcTsa B Komnanuum B 2023 roay
Obin paspaboTaH TeMaTUYECKUN OHNAMH-KYPC, KOTOPbIN YyXKe
c 2024 ropa BovpgeT B nporpammy agantaumm HOBbIX COTPYO-
HUKOB M DyaeT JocTyrneH BCcem PaboTHUKaAM B 9NEKTPOHHOW
BnbnnoTexke Kypcos.

Pe3ynbTraTbl onpoca BOBNEYEHHOCTU MepcoHana, NpoBeaeH-
Horo B 2023 rogy, nokasanu, 4yto 73% y4yacTBOBaBLLUMX B HEM
COTPYAHMKOB BOCMpPUHUMAIOT pabouyto cpeny KomnaHmm Kak
NHKNIO3NBHYIO 1 obecrnedmBatloLlyo paBHble BO3MOXHOCTW
ONS BCEX.

B uenax mmHnmmnsaunm pucka peduumnta kagpos B 2023 rogy
OblMM NPOAOMYKEHbI MEPOMPUATUS MO NPUBMEYEHUIO MONOAObIX
CreumanncToB, CTYAEHTOB BbICLLUUX N CPedHUX y4yebHbIx 3a-
BeOEHUN, B TOM YMCNE peanm3aumnsa CTaXXepCKon nporpammel
«[lepcnekTmBay, npoBegeHmne NpPodopmeHTaUNOHHbIX Mepo-
NPUATUA N OpPraHn3aunsa BbICTABOK, NOCBALLEHHbIX NMpodec-
cuam, BoctpeboBaHHbIM B Ypankanmn. Kpome Toro, KomnaHuga
npoaomxmna paboTty no GopmMmMpoBaHMIO KaapOBOro pe3epsa,
B KOTOpOoM cocToAT 2 056 coTpyaHMKOB.

B 2023 rogy TeKy4YecTb KaapoB COXpaHMnachb Ha ypoOBHE Mpo-
Lunoro roga n coctasmna 9,8%, 4to obycnoeneHo apdexkTuB-
HbIMX MEepPamMu MO yAEepXXaHUK NepcoHana, peannayembiMin
Ypankanuem. 3¢pdpeKkTUBHOCTb BbiDpaHHOro KomnaHuen Kyp-
ca noaTrBep)xgaeTcs BbICOKMMU No3umsamn B HR-perTuHrax.

Tak, B 2023 roay Ypankanui BoLlen B NAEpPbl PEVTUHra nyy-
Lunx paboTtopateneit no Bepcumn Forbes, a Tak)ke B nepByto
rpynny pentuHra pabotopateneii no sepcumn PBK. KomnaHus
cTana egUHCTBEHHbIM NMpeanpuaTmem, paboTtarLLnm Ha Teppu-
Topumn lNprnkambsa, NONaBLUMM B NNAEPbI 3TUX PENTUHIOB.

[Mporpamma 6narononyymsa coTpyaHUKOB

Ba)kHbIM LLArom B yny4dlLleHUMN KadyecTBa XU3HWU paboTHMKOB
cTtano npuHatue lNporpammbl bnarononyynsa coTpyaoHUKOB.
[Mporpamma bnaronony4ymsa — 3TO KOMMNEKCHAa nporpamma
MO NMoAOEPXKE COTPYAHUKOB, YNYULLEHMIO BCEX CTOPOH UX YKN3-
HW. Mop bnarononyynem Ypankanuii nogpasymeBaeT co4yeTa-
HME OCHOBHbIX GaKTOPOB, oNpenenarLLMX YoOBNeTBOPEHHOCTb
YyenoBeKa CBOE XU3HbO BO BCEX KNOUYEBbIX chepax, Mo3aToOMy
Bce meponpuatua Nporpammbl 06 begmMHeEHbI B LLECTb Harnpas-
NEeHni: amoumMoHanbHoe bnaronony4ne, pnsnyeckoe bnarono-
ny4ve, nn4yHoe bnarononyume, duHaHcCOBOe bnarononyvmne, Ka-
pbepHoe bnarononyyne u counanbHoe bnaronony4yme.

[porpamma bnarononyyns oTnnM4yaeTcs OT CTaHAAPTHOrO Co-
LManbHOro naketa Tem, Yto, MOMMUMO TUMOBbLIX NbroT U npe-
MMYLLIECTB, OHA BKMAKOYAET aKTUBHOCTU U MHULUMATUBLI, Ha-
NpaBneHHbIE HA Ka4YeCTBEHHOE MOBbLILLEHNE YPOBHA XXNU3HU
coTpyaHukoB. Hanpumep, B pamkax [lporpammbl npegycmo-
TPEeHbl: MCUXONOrMYECKOE KOHCYNbTUPOBaHne, obyyeHne ocHo-
BaM (pMHAHCOBOW rpaMoTHOCTU, obpa3oBaTenbHble maTepua-
Nbl N0 BONPOCaM BbIrOpPaHnUsa U TakM-MeHEeaXXMeHTa 1 apyrue
Mepbl Noanepkn. MaTtepuanbl AOCTYMNHbI B MOOUIbHOM Mpw-
noxeHun «Ypankanuiy, B cepBucax «BebmHapbl o 300poBbe»
n «MapadpoH BMOeoypoKOBy.

Ona nnyHoro u cemerHoro bnarononyuna lNporpamma npe-
oycmaTpuBaeT pasHoobpasHble GopMbl HEMaTEPUANbHOIO Mo-
OLLpEeHNs: KOpropaTuBHbIE Harpanbl, MPOeKThl «4enoBeK rogan
n «100 ny4yinx», BOCKM NOYETA; CEMENHbIE CMIOPTMUBHbIE N KYIb-
TYPHbIE MEPONPUATUSA; NPOrPaMmMy KOMMYHUKaLMIA PYKOBOAW-
Tenewm C KONNEKTUBaMu, a TakXXe KOpnopaTMBHbIA NMOoAKacT,
pacKpbIiBaOLLMA TEMbl B3aMMOOTHOLLEHWNIA, YNPaBNEHNA KOH-
GNMKTaMU1; BOBMOXHOCTb NMOb30BaTbCA KaHanamm noga4m ob-
paLleHn No Bonpocam OenoBom STUKU U B3aMOOTHOLLEHUI
B KONNEKTUBE.

KomnaHua nnaHupyeT pasBuBaTb U OOMONHATL [Mporpammy
C y4eToM obpaTHOW CBA3WN OT COTPYAHWKOB. KntoueBble opu-
eHTUPbI 4Nga passnTma Nporpammbl onpenensaTca Ha OCHOBE
eXerofgHoro nccnegoBaHUa BOBNEYEHHOCTU rnepcoHana.

39

PacLumpeHune Bo3MoXXHOCTEN And
obyuyeHuqa

C uenbto passutua coTpyaHukos B 2023 rogy 6bin pacLum-
peH nopTdenb nporpamm obyyeHmna KoprnopaTWUBHOro yHW-
BepcuTeTa. bnaropapa nonHoueHHomy 3anycky HR-noptana
WebTutor 6binn noBbilLeHbl 0XBaT WU OOCTYMNHOCTb 0by4ato-
LLUMX Nporpamm B oHnanH-popmarte. Y Bcex paboTHUKOB Mno-
ABMNACb BO3MOXHOCTb HE TONbKO MPoxoauTb obssaTenbHoe
obyueHue, HO 1 caMoCTOATENbHO BbibMpPaTb N Ha3Ha4daTb cebe
OHNalH-KypCbl U3 3NEKTPOHHOM brnbnmnoTtexkn. Ha ka)kgoro co-
TpyaHuka B 2023 rogy npuwinock 67,9 yacos oby4yeHus.

KomnaHusa HenpepbiBHO 3aHMMAETCHA MOVUCKOM U BHEOPEHUEM
HOBbIX MHCTPYMEHTOB 0byuyeHuns. BHegpas obpasoBaTesnbHble
OHNanH-Nporpammbl, KomnaHma gononHAeT nx NCrnonb30BaHuU-
eM VR-TpeHa)XXepoB, ABNALMNXCA OOMONHUTENbHbIM UHCTPY-
MEHTOM AN9a oTpaboTKM NpakTMdecKoro Haebika. B 2023 roay
VR-TpeHa)kepbl NPUMEHANNCH AS NEPUOANYECKOM NPOBEPKN
3HaHWI NepcoHana n onga oTpaboTKM NPoTUBOAaBaPUINHbIX CU-
Tyauuii, B YaCTHOCTU ONA SNEKTPOMOHTEPOB.

BoBneyeHHOCTb COTPYAHMNKOB

YpoBeHb BOBNEYEHHOCTM coTpyaHuKoB B 2023 rogy no pe-
3ynbTaTam onpoca coctaBun 61%, a ypoBeHb bnarononyumd
(camooueHKa coTpyaHMKOB MO acrneKTam nporpammbl bnaro-
nony4ms: GrU3n4eckoe, aSMOoLMOHaNbHOE, NMYHOE, CoLUManbHOE,
KapbepHoe, dnHaHcoBoe 1 obLuecTBeHHoe bnaronony4me) —
52%. Bcero B onpoce npuHano y4dyactne 46% coTpyaHUKOB.
Mo cpaBHeHuto ¢ 2021 rogom B Ypankanum ngeT pocT BoBne-
YeHHOCTW. YPOBEHb NOANbHOCTN B OTYETHOM Nepuope cocTa-
BUn 72%.
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MPABA YENNTOBEKA

CTATYC PEAJINSALUUNUN ESG-CTPATEIMA

Llenn po 2025 ropna 3apnaum Ha 2023 ron Crartyc
e Oxsat 100% akTu- * [lpoBegeHne OUEHKU o
BoB due diligence PUCKOB B obnacTtun
B obnacTtu npas npaB yenoBeKa
yenoBeka

@® BebinonHeHo B NofiHOM obbeme
BbinonHeHo YacTuyHO

€ MpuocTaHoBneHO

B Ypankanuu BbICTPOEHblI HE0OXOANMbIE BHYTPEHHME MPOLECCHI,
nossonsaoLmne obecneunTtb cobnogeHne npae YenoBeKa Npu Be-
OEHUM onepaunoHHon aeatenbHocT Komnanun. KnoyesBbim co-
bbiTem 2023 roga ctana paspaboTka u yTBepxaeHne dopma-
NN30BaHHO METOAONOM MM OLEHKW PUCKOB, KOTOPas oxBaTbiBaeT
Bo3aencTBMe KomnaHnm B Takux Bonpocax, Kak crnpasennneas
onnaTa Tpyaga, opraHM3auusa TpygoBoOro pacrnopsiaka, obecneuve-
Hne be3onacHocTK Ha paboyem mecTe, couuanbHble rapaHTuu,
obecrneyeHne BO3MOXHOCTEN Ana obyyeHnsa n passutmnd 1 T. A.

CUCTEMA YINPABJIEHNY BOINMPOCAMU, CBASAHHbIMI
C OBECIEYEHMEM T1PAB YEJTOBEKA

PerynupoBaHue

OueHka pucKos

MexaHun3ambl obpaTHOMN
CBA3U

O6yueHune

B Komnanuun npuHatel Nonntnka no npasam yenoseka u [o-
NMNTUKa B obnactn MHoroobpasms n MHKN3NBHOCTMW.

B Ypankanuu paspabotaHa meToanKa OLeHKW PUCKOB B 00-
nacTuv nNpaB 4YenoBeKa, KoTopad oxBaTbiBaeT cnenyroLime
acneKTbl: AOCTOMHOE BO3HAarpa<aeHue, counanbHbie ra-
PaHTUN, NCMONb30BaHME OETCKOro Tpyaa, YCNoBUSA Tpyaa,
3popoBas bu3Hec-KynbTypa, cBoboga obbegnHeHUn 1 ac-
couuaunin, paBHble KapbepHble BO3MOXXHOCTU, KOHbOUOEH-
LManbHOCTb NepcoHanbHbIX AaHHbIX. [10 MToram oueHKu
2023 roga puycku B obnactu npasB YenoBeKa OLEeHEHbI KaK
HU3KMe. OLueHKY PUCKOB NNaHUpyeTcsa NPoBOaANTb U B Aalb-
HeuLlemM Ha eXxerogHom oCcHOBe.

KomnaHua obecneumBaeT BO3MOXHOCTb nogaymn xanob
N obpalleHnin Yepes CreKTP KaHanoB KOMMYHUKauuii: call-
LEeHTP, aNeKTPOHHasaA no4Tta, ¢popma ans obpaTHoOM CBA3U
Ha cainTe KomnaHun, Ha BHYTPEHHEM nopTane n B MObunb-
HOM MPUNOXXEHNU; B TOM 4YMClie BONPOCOB 1 obpalleHunid,
CBA3aHHbIX C HapyLUEHMEM MpaB YeNioBeKa Unu OenoBomn
9TUKUN, — Yepe3 VIHCTUTYT 3TUYECKNX YNOMHOMOYEHHDIX,
rapaHTUPYHOLWLNIA KOHPUMOEHUMANbHOCTb U OTCYTCTBUE Ka-
Knx-nnbo caHKUuii Ang obpaTtuBLLErocs.

ObyueHune no npaBam YyenoBeKa onga nepcoHana Ypankanumg
aBndeTca obga3aTenbHbIM U Ha3Ha4YaeTcq BCEM BHOBb Npu-
HATbIM COTPYOHMKaM B pamMmKax aganTaunoHHbIX MepPonpu-
ATWIA NPy Npueme Ha paboTy.

Tak>ke B popmaTte oHNarH-Kypca opraHM3oBaHO obyyeHmne
No Teme npaB 4YenoBeka Ana noapsa4Ynkos B chepe beszo-
nacHocTn. OxBat obyuyeHus coctaBun 100% paboTHUKOB,
HenocpeacTBEHHO 3aAeNCTBOBaHHbLIX B obecneyeHnun ox-
PaHHbIX Mep.
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BE3SOIMNACHOCTD

Ypankanuii ocosHaeT CBOI OTBETCTBEHHOCTb 3a co3aaHue 6e3onacHbIX YCNOBUM Tpyaa Kak ans cobCcTBEHHbIX
COTPYAHUKOB, TaK U Anga paboTHMKOB noapsaaHbix opranHmnsauun. lna storo B KomnaHmnm sepgetca paboTa

no obecneuyeHunio 6ezaBapuiitHOro NpPoM3BoacTBa U MMHUMMN3aLUN PUCKOB NMPON3BOACTBEHHOIO TpaBMaTU3Ma,
aBapuii U NHUMOEHTOB HA MecTax, YUTO COOTBETCBYET BbICOKUM cTaHAapTam 6esonacHocTw.

CTATYC PEANIUSALUNN ESG-CTPATEInA

Llenn po 2025 ropna 3apaum Ha 2023 ron Cratyc
e CepTudurKauna OENCTBYIOLLEN CU- * CepTudurKauna OENCTBYIOLLEN CUCTEMbI YNIPABNEHUNA OXPAaHOW (V)

CTEMbI yNpaBNeHNA OXPaHOW Tpy- Tpyaa Ha cooTBeTcTBME ISO 45001 Ha 100% npon3BOACTBEHHbIX

pa Ha cootBeTtcTBMe ISO 45001 aKTMBOB

Ha 100% npon3BoaCTBEHHbIX

aKTVBOB e CHmxeHune KoadpdpuumneHTa Taxkenoro TpaBmatmama Ha 10%*
®* E)>erogHoe CHM»eHune Koaddu-

LMEHTA TAXKENOro TpaBMmaTmama o

e OnpepeneHne Kputepmes B obnactn besonacHoOCTH, y4nUTbIBa-

Ha 10%

eMbIX Npu Bbibope noapsaaHbIX opraHn3auuii, u popmmupoBaHme
peecTpa NoapsAaHbIX OpraHn3auunii, COOTBETCTBYHOLLUNX 9TUM

TpeboBaHNAM

® BbinonHeHo B nonHom obbeme BbinonHeHo yacTryHO

B Ypankanun ¢yHkumoHunpyeTt cuctema ynpasneHus OT u bl1,
KOTOpas pacnpocTpaHAeTcsa Ha Bcex paboTHMKOB, HenpepbIB-
HO COBEpLUEHCTBYETCHA 1 aganTUpyeTcsa B cnyvyae N3MEHEHM
B NMPOWU3BOACTBEHHOW OEATENbHOCTU. 3HAYMMbIM CODbITUEM
B obnacTtn obecnedeHmna besonacHocTn B 2023 roay ctana cep-
TndnkKauna oencTBYOLLEN CUCTEMbI YNIPABNEHNA OXPaHOW Tpy-
na n besonacHoCTM NPoM3BOACTBa HA COOTBETCTBUE TpeboBa-
HMAM MexxayHapoaHoro ctaHpgapTa ISO 45001:2018.

Bbicluee pykosoacteo KomnaHum akTMBHO y4yacTBYET B pac-
cmoTpeHunn sonpocos OT u b, Bkntoyaa pyUcKn 1 BO3MOXKHO-
CTW B paHHon obnactn. Bonpocbl OT u INB perynapHo Bknto4a-
lOTCA B NOBECTKY 3acepaHua Komuteta CoBeTa OUPEKTOPOB
NO YCTOWYMBOMY Pa3BUTUIO.

1 KoaddnumeHT oueHmMBaeTCca OTHOCUTENBHO LIENEeBOro 3Ha4eHUs, onpeaeneHHoro
B 6aszosom 2020 roay B pasmepe 0,044, 1 exxerogHo oTCNeXxmnBaeTca B AUHAMUNKE
OTHOCUTENIbHO LieNeBOro nokasaTtens NpoLUuioro 0TYeTHOro nepuoaa.

2 Cymma b6e3 yyeTa pacxonoB Ha noxkapHyto 6e3onacHocCTb.

& MpuocTtaHoBNEHO

Ypankanuii perynsapHo ocyLLecTBNAeT UaeHTUdUKaLUKIo, OLEH-
KY U MUTUraunio puckoB B obnactmn besonacHocTn. Kpome Toro,
B KomnaHun BegeTca paboTta no oueHKEe U CHMMKEHUIO PUCKOB
TpaBMaTM3mMa B JoYepHUX obuiecTBax. [na noBbilUEHUNS KyNb-
Typbl 6e3onacHoCcTK BegeTca paboTta rno oueHKe besonacHo-
ro noBeaeHus paboTHMKOB N CBA3AHHbIX C 39TUMU daKTopamm
PUCKOB, a TakXe paspabaTbiBatoTca noaxoAbl, HanpasneH-
Hble Ha MOBbILUEHNE OCO3HAHHOCTU COTPYAHWKOB B OaHHbIX
BOMpocax.

3 Cymma 6e3 yueTa pacxofooB Ha NnoxapHyo 6e3onacHOCTb.

4 B pacuete Ha 200 TbiC. Yacos.

PopmunpoBaHME MHCTUTYTA BHYTPEHHUX
TpeHepoB rno 6esonacHocCTU

B 2023 roay B KomnaHum bbin 3anyLueH NUNOTHbIV NMPOEKT Mo CO3-
OAHMIO U MOAroTOBKE KOMaHAbl BHYTPEHHUX TpeHepos no OT u I1b.
[nsa aToro 6eina npoBegeHa KamnaHma no otbopy cneunanncToB
n nx obyyeHunto. lNMocne npoxoxaeHnsa obyyeHns TpeHepbl byayT
obyuyaTtb COTPYAHMKOB OCO3HAHHOMY NMoaxoay K puckam B obna-
CcTn Be3onacHOCTMU, KNYEBLbIM OMACHOCTAM Ha NPOW3BOACTBE,
YMEHUIO OUEeHMBaTb CUTyaLUo U OelncTBoBaTb Hanbonee bes-
onacHbIM crniocobom. Takoi nogxon Npw3BaH PacnpoOCTPaHUTb
KynbTypy 6e3onacHOCTM Ha BCeX COTPYOHUKOB M obecneymnTb
CHMXXeHMe TpaBmaTtuama B KomnaHun.

ExxerogHo Ha obbekTax Ypankanua peannayeTcs LUMPOKUIA rne-
peYeHb MEPOMNPUATUIA NO NPEAOTBPALLEHMIO TPABMaTU3Ma U Npo-
deccrnoHanbHbix 3aboneBaHnii paboTHUKOB, BKNOYAsA OLIEHKY
OMacHOCTEN N PUCKOB, MEOULIMHCKME OCMOTPbI, NpenocTasne-
HMe CpeacTB MHAMBUAYANbHOWM 3aLLUNTbI, KOHTPOb TEXHNYECKO-
o COCTOAHUA NPOU3BOACTBEHHbIX 00beKkTOB. B 2023 rogy 3atpa-
Tbl Ha OT u MB npepnpuaTtnia Mpynnel coctasunu 1,5 mnpa py6.°

1,5 mnpa pyo.

3atpatbl Ha OT n b
npeonpuaTtnin [pynnol
B 2023 roay*
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be3sonacHoOCTb NnoapaaYMNKOB

CornacHo ycnoBusiMm OOroBOpPOB O BbIMNONHEHMX paboT noapan-
Hble OpraHm3aLmu, BbiNonHaLWKMe paboTbl Ha obbekTax Ypanka-
nms, obasanbl cobnogaTtb Hopmbl OT u B, MeTb Heobxoanmyto
npodeccmnoHanbHyto KBanndumnkauumto, He HapyLuaTb KapanHanb-
Hble NpaBuna u NPoOXoanTb UHCTPYKTaXKN. B pamkax peannsaumm
ctpaterun B 2023 roay Obinu onpenenedbl Kputepun B obnacTtu
B6e3onacHOCTU, yUnTbiBAEMbIE NPU Bblbope noapanHbIX opraHu-
3auunii 1 GopmmMpoBaHnUM peecTpa NoapanHbIX OPraHmn3aLunii, co-
OTBETCTBYOLLMNX TpeboBaHMamMm. B panbHelem nnaHmpyeTcs
MHTEerpauma aTux KpUTepues B NOKaANbHO-HOPMATMUBHbLIE aKTbl
No Bbl6OpY NOCTaBLLMKOB.

[1nsa nencTByOLKMX MOCTaBLUMKOB B KoMnaHum npoBoaaTcs oby-
yeHna B obnactn OT n Nb. B oTHOLWEHMX NoapAaYMKOB NPOBO-
OATCS perynsipHbie NPOBEPKU, B TOM YMCNE HA COOTBETCTBUE
KBanupunkaunmoHHbim TpeboBaHmam, TpebosaHnam Cny»xbbl bes-
onacHoCTM 1 Ha cobntogeHne KapanHanbHbix npasun KomnaHum.

B 2023 roay kKoadpduumeHT TpasmaTtnuama rno nogpsapymkam (LTIFR)
cocTtasun 0,05%.

3a 2023 rog Ha npegnpuaTnax Ypankanua cpegn CoTpyaHu-
KOB Npon30LUNo 14 HecyacTHbIX CNy4YaeB, U3 HUX D TAXKENbIX
n 1l cocmeptenbHbiM ncxooom. [NprynHom cmepTenbHOro He-
CYaCTHOrO cny4yasi MOCNYy>uno NpuYnHEHne Bpeaa XXm3Hu n 300-
pOBbIO paboTHMKA B pe3ynbraTe Ype3BblvarHbIX CUTYyaLMiA Npu-
pOOHOro, TEXHOreHHOro xapakTtepa. [lo utoram paccnegoBaHud
ObINO NPUHATO pPeLLEeHNE NPUMEHATb NPeaBapUTENbHYIO Aerasa-
L0 NOPOA, KPOBMM MOPHbIX BbIpabOTOK CKBaXXMHaMM C MOMOLLIbHO
OypoBbIX YCTAHOBOK, a TaK)Xe NMpoBoauTb obAsaTtenbHoe npak-
TUyeckoe obyuyeHure (TPEeHUPOBKM) MO MPUMEHEHUIO CPEACTB UH-
OVNBUAOYanbHOM 3aLlLnTbl OPraHOB AblIXaHUA N30NUPYHOLLErO TUNa
(camocnacaTeneit) B y4ebHbIX AbIMHbIX NMOMUIOHAaX.

B cBa3u ¢ atm B 2023 roay ooHMM U3 GOKYCHbIX HanpasneHun
obyuyeHuna B chepe OT m b cTano npakTnyeckoe obyueHue pa-
BOTHMKOB MCMNONb30BaHWIO CreLnanbHbIX CPeaCcTB MHOMBUOYaTb-
HOW 3aLUUTbl 3aMKHYTOro uukna (camocnacarenei) npu npose-
OEHUN nNoa3eMHbix paboT. Bcero B oTyeTHOM nepunoae obyyeHme
B obnactu OT m INBb npownun 8 872 paboTHuKa.

8 872

PaboTHMKa npoLunu
obyuyeHune B obnactn OT n INb
B OTYETHOM Nepuoae
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rOTOBHOCTb K YPE3BbIYANHbIM CUTYALIUAM

Bonpocam obecneyeHns roToOBHOCTU K Ype3BblYaiHbIM CUTYaLIN-
am B Ypankanum ygensietcs npuctanbHoe BHMMaHme. Ha coopy»xe-
HMAX KomnaHum OeNcTBYOT CUCTEMbI ONOBELLEHNS O Ype3Bblyaii-
HbiX cuTtyaumuax (UC). na coTpyaAHUKOB perynapHoO NpoBOAATCA
MHCTPYKTaXN, obydyeHmne, TPEHUPOBKU C LIENbO OTPaboTKK Oeit-
CTBUM NpPU pasnnyHbiX Bugax asapuii. B Ypankanum gencreytoT
TPW HeLwTaTHbIX aBapuHO-cnacaTeNbHbiX GOPMUPOBAHUSA BHY-
Tpn KomnaHun, a Takxe 3aKn4veHbl 4OroBOpbl C ABYyMS npodec-
CUOHAaNbHbIMN aBapUiiHO-cnacaTenbHbIMK Cry>Xbamn.

KomnaHua npeanpuHMmMmaeT LUMPOKUIA PAO MepP O CHUXKEeHNS Be-
POATHOCTU BO3HUKHOBEHMA NOXKapoB. Ha obbekTax Ypankanua
CMOHTMPOBAaHO N PpyHKLMOHUPYeET bonee 1,6 ThbiC. yCTAaHOBOK MNO-
YKapHOI aBTOMAaTUKW, CUCTEM OMOBELLIEHUNSA U NOXKapPOTYLLEHUS,
pa3meLleHo bonee 30 Tbic. orHeTywmnTenein. 3a 2023 roa Ha 06b-
ekTax KomnaHum 3apermctpmpoBaHo aBa rnoxapa. 1o pesynbra-
TaM Ka)kOooro MHUMaoeHTa npoBeneHbl NpoBepKU, paspaboTaHsbl
KOPPEKTUPYIOLLIME MEPONPUATUA.

FOPHO-TrEOJIOF'NMYECKASA BE3SOINACHOCTDb

B uenax 3almTbl PYOHUKOB OT 3aTOMNEHUNA U OXpaHbl OO bEKTOB
OT BNIUAHUA Noa3eMHbIX pa3paboToK perynapHo NnpoBoaATcs me-
PONPUATUSA MO NPenoTBPAaLLEHNIO FOPHO-FE0NOrMYECKNX PUCKOB:
FeonornMyeckoe n3yyeHmne ropHoro maccmea nepep oTpaboTKon,
pacueT be3onacHbix NapameTpoB OTPaboTKM 1 NPorHo3 aedop-
MaL MM rOpHOro MaccmBa, 3aKnagka BbipaboTaHHOro NpocTpaH-
CTBa, MOHUTOPUHI COCTOSAHUSA TOPHOIro MaccuBa nocre oTpadoT-
KN U 3aKnagku, cpaBHEHME JaHHbIX MOHUTOPUHIa C MPOrHO30M.

YT100ObI CBECTU K MUHUMYMY FEOMExXaHUYecKmne pucku, KomnaHums
BbINONHAET 3aKNaaKy BblipaboTaHHOro NPoCTpaHCcTBa. BbinonHeHne
3aKNagKnM No3BONAET UCKMKYNTL OnacHyo aedopmaumio NoBepX-
HOCTK 3eMnu, NpenoTBpaLlas paspyLueHus. B 2023 rooy KomnarHus
Npoao/mMKMna peann3oBbiBaTb pPAg MEPONPUATUIA, HanpPaBneHHbIX
Ha MUHUMM3ALMIO NOCNEACTBUIN aBapuinHon cutyaumm Ha CKPY-2.

Ha TeppuTopumn pyoHnka gyHKUMOHMPYET BOAO3ALLUMTHbI KOHTYP,
COCTOSALLMN N3 54 CKBaXXMH, OCHOBHAaA 3aga4a KOTOporo — uc-
KNHOUYMTb MONaaaHne NPecHbIX BOA B KOHTYP pyaHuKa. o nepume-
TPy BOPOHKM HaxoamTcsa 170 ckBaXkKMH ona nogavyy TamroHax-
Horo matepuana. OnycToLleHHOe OT pPacCconoB TakMm obpasom
NPOCTPAHCTBO MPOAOMKMNIIO 3aMNONHATLCA MMAPO3aKNago4YHbIM
MmaTepuanom ona obecnedeHna besonacHocTn obbekTa npu oa-
HOBPEeMEHHOI yTunnsaumm otpaboTtaHHOro cbipbs. Bcero ¢ Ha-
yana peanusaunm MeponpuaTUiA No HacTosLLee Bpems obbembl
3aKNaaKu cocTaBunm 32 MIH TOHH.

Ypankanuin npoBoaAnT HENPEPbLIBHbIE ME0NIOM0-pPa3BefoYHbIe pa-
BOTbl HA MECTOPOXXAEHUN C LENb YTOYHEHUA CTPOEHUSA U KOH-
TPONA COCTOSIHUS FeoNnornyeckom cpenbl. [pomblLLNeHHaaA 3KC-
nnyartayms ropHo-reonornyeckom MHGopmaunoHHOM CUCTEMDI
(FTUC) BepeTcsa Ha Bcex pyaHuUKax KomnaHuw.
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fopHO-reonorunyeckas uHopmauunoHHas cuctema (FUC)

OcHoBHaga uenb npoekTta [TNC — obecneyeHne 6e3onacHOCTN PyOHMKOB nocpen-
CTBOM TPEXMEPHOIro reonormyecKoro MoaenMpoBaHns, KOTOpPOeE ABNSAETCA Mexa-
HU3MOM MONYYEHUA KOPPEKTHbIX N OOCTOBEPHbIX MCXOOHbIX OAaHHbIX. Cnuctema
npepncrtaengeT cobow egnHoe MHPoOpPMaLMOHHOE NPOCTPAHCTBO ONA XpaHeHud
N CTPYKTYPUPOBAHUSA FEONOrMYecKnx ceeageHnin. B cucteme xpaHaTca Takme gaH-
Hble, KaK MHdOopMaLKMa O 3aneraHmnm NNacToB, KAYECTBEHHbIE MoKa3aTenn None3Ho-
FO KOMIMOHEeHTa B pyae, 06bemMoB NYyCTOT U 3aKNagku, cedyeHns KombamHoB, FOPHbIX
BbIpaboToOK, a TaKXXe Apyrue nokasaTtenu.

PR
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MECTHbIE COOBLLECTBA

PaboTa c MECTHbIMU XXUTENAMU B PErMOHaxX BeAeHUa AeaTeNbHOCTU U NOBbILUEHNE KayecTBa UX
XN3HN — Ba)KHaa 3apada ang Ypankanus. Y>ke Ha NpoTaXXKeHUn mHormx net KomnaHua peanmayeTt NpoOeKThl,
HanpasneHHble Ha pa3BUTME cropTa, NOAAEPXKKY 0Opa3oBaHUa U KyNbTypbl, yy4dlleHne bnaroycTpoiicTBaa.

CTATYC PEAJINSALNN ESG-CTPATEInNA

Lenn po 2025 ropa

3apgaunm Ha 2023 ropg,

Cratyc

®* Peanusauusa lNporpamm pasButud
ropoaoB NpUCyTCTBUA

* Peannzauuva NnpoeKToB, HAUENEeHHbIX Ha yNnyylLleHne KayecTBa (V)
YXM3HN MECTHbIX coobLLecTB, MNo TPEM MPMNOpPUTETHbIM HanpaBne-

HUAM — obpasoBaHue (NnpodeccrnmoHanbHoe NpocsBeLLeHue), bnaro-
YCTPOWMCTBO, KynbTypa (ropoackme meponpuaTtms)

e PazpaboTka 1 yTBepaeHue leHepanbHbIM OUPEKTOPOM eOUNHOM
CTparternm no pasBuUTUIO CriopTa U MONOAEXHOW NONUTUKN Kom-
naHum Ha 2023-2025 roasbl

® BuinonHeHo B NofHOM 06beme BbINONHEHO YaCTUYHO

B Bonpocax ynpaBneHus counanbHbIM1 MHBECTULMAMM Komna-
HUSA OPMEHTUPYETCA Ha NOTPEBHOCTM 1 3aNpPOChl MECTHbIX CO-
00LLEecTB 1 cobCTBEHHbIX COTPYAHUKOB. B Ypankanuu gencrsy-
0T MNonuTnKa No B3aMMopaeincTBMio C MECTHbIMK coobLLecTBaMin
n Monutuka GnaroTBOPUTENLHOW U CIMTIOHCOPCKOW AeATenbHO-
cTn. Paamep bnarotBoputenbHbix Hauncnenuin B 2023 roay co-
ctasun 1,3 mnppg pybnen.

1,3 mnpa pyo.

Paamep 6narotBopuTenbHbIX
HauyncneHwui B 2023 roay

& MpuocTaHoBneHO

B KomnaHuu onpepeneHbl NPUOPUTETHLIE COLUMANbHO 3HAYU-
Mble HanpaBneHus, BbIABNEHHbIE MYyTEM OMNPOCOB MECTHOIO Ha-
ceneHus: nogaepXka cnopra, MeamumHbl, 06pa3oBaHnsA N Kynb-
TYpPbI, @ TaKXe pasBuTme MHPPaCTPYKTYpbI 1 bnaroycTpoicTea.
B 2023 roagy Ypankanuem Obinu OOCTUrHYTbI MOCTaBNEHHbIe
3a[a4yn N peann3oBaHbl BaXkKHble 6naroTBOpPUTENbHbIE NPOEK-
Tbl MO BCEM BblaeNEeHHbIM HarnpaBieHNAM.

[Mporpamma no nepeceneHunto

Tak)ke B oTY4ETHOM rofy Obino NPoaoMKeHo B3ammMoaeincTeme
Ypankanusa ¢ permoHanbHbiMn 1 degepanbHbIMW OpraHamu Bna-
CTU B YacTu peannsaunm meponpuaTuii no nepeceneHunto xuTte-
nen N3 aBapumnMHOro >Wnbs.

B pamkax CornaweHuin c lNpasutenscteBom [lepmckoro Kpas
N agMUHUCTpauuen r. bepe3Hnkn Ypankanuin Hanpasun cpeg-
CTBa Ha CTPOUTENLCTBO HOBbIX AOMOB, CHOC aBapUMHOI0 XUbs
1 co3pgaHme nHppacTpyKTypbl. B 2023 rooy permoHOM nMonHOCTbHO
3aBepLLUeHO CTPOMUTENbCTBO HOBOMO MUKpOpanoHa ons )Xutenem
bepesHunkoB. CoBOKYyMNHble 3aTpaThbl Ypankanumsa Ha NpoeKT, Hauu-
Hasa ¢ 2013 roga, coctaBunm okono 5 mnpg pyo.

5 mnpa pyo6.

CoBOKYMHble 3aTpaThl
Ha MPoeKT
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NMopnep)xka cnopTa

Ypankanuin ynensiet ocoboe BHUMaHWE Noanep»KKe cropTa
KaK Ha KOpPrnopaTUBHOM YPOBHE, TaK U CPeamn HaceneHms pe-
FMOHOB NpuUcyTCcTBUA. [1eaTenbHOCTb N0 AaHHOMY Hanpasne-
HUIO CrocobCTBYET yNyyLLEHNIO 300P0BbSA utenemn lNepm-
CKOro Kpad, a TaKXXe KynbTypPHOMY 1 GU3NYECKOMY Pa3BUTUIO
aeTen n nogpoCcTKOB: POPMUPYET XapaKTepP U 300POBbIE LiEH-
HOCTM MONOOOro nokoneHus. na nosbilLeHNA 3DPEKTUBHO-
CT\ paboTbl Mo gaHHOMY HanpasneHuo B KomnaHum cospgaHa
oToenbHaa [upekumsa no crnopty M MONOAEXHOW NONUTUKE.

B 2023 rony B KomnaHuun bbina paspaboTtaHa eguHasa Ctpa-
Termsa no pasBUTUIO CropTa U MONOAEXKHOMN NONUTUKK NS
KomnaHum Ha 2023-2025 roabl. HoBas cTpaTterns He TONbKO
oTBeYaeT npuoputetam KomnaHumm, HO U cogencTByeT AOo-
CTWXXEHMIO HaunoHanbHoM uenn «CoxpaHeHne HaceneHus,
300poBbe 1 bnarononyydue nogeiny. OCHOBHbIMU HanpaBsne-
HUAMW 0EeaTenbHOCTU B paMKax pa3spaboTtaHHown CTparterum
cTanw:

® GU3KYyNbLTYPHO-03A0pPOBUTENBHAA paboTa ana nonyns-
pu3aunmn ennocodpumn 30X cpeaon coTpyaHUKOB, HE 3a-
HMMaKLLIMXCA CMOPTOM;

® CNnopTMBHO-maccoBad pa60Ta On4 BoOBle4YeHnAa coTpyn-
HMKOB, Y>X€ 3aHMaloLLIXCA CMNOPTOM M XKenarLnx rnpun-
HMMaTb y4aCTne B KOPNopaTnBHbIX COPEBHOBAHUAX;

e «CnopT BbICLUMX OOCTUXKEHUI» ANA paboTbl CO CroOpT-
CMEeHaMW U3 Yncna CoTPYAHMKOB.

OcHoBHbIMK 3agadyamm CTpaternm aBnarTCSA:

® pa3paboTka eanHOro noaxona B yrnpaBneHUn CrnopTuB-
HbIM OJTOKOM:;

® yCWNeHMe CroPTUBHOW NMHPPACTPYKTYPbl NyTEM CTPO-
NTEeNbCTBa HOBbIX OOBLEKTOB, a TaKXXe PEKOHCTPYKLMN
N MOAEPHN3aLNN OEACTBYOLLMNX;

® nonynapusaumga cnopta cpeau coTpyaHUKOB;

® MOBbILLEHNE KOHKYPEHTOCMOCOOHOCTU KOPNopaTUBHOIO
cnopTa;

® BHeapeHue undpoBoO TpaHchopmaunm B chepe KynbTy-
pbl 1 cnopTa.

Cpenu Kno4yeBbix MPOEKTOB No peannsauum paspaboTaHHOM
Crtpaterunn B 2023 rogy cTonT OTMETUTL Nporpammy «Mwuccuma
yemnmoHay, NPoeKT «Ypanxmum Run Factory», mexxayHapoga-
Hyto nury no MMA n K-1 Ural Fighting Championship, a Tak-
e npoeKT «Kanuin-backeT» no nonynapusaunm backetbona.
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HanpaBneHue KnioueBbie NpoeKTbl HanpaBneHue KnioueBble NpoeKThbl
«Ypanxmm — o o o «Ypanxmm — .
DervoHamy Mporpamma «YTHbIV ropoa» No bnaroycTpoiicTBy NPUOOMOBLIX M 0DLLIECTBEHHbIX TeppuTopuii bepesHu- KYTETY PHBIE TPAALIVY * [loppepxka nposeneHnsa XVII mexxgyHapogHoro dectmBansa KONOKOMbHbIX 3BOHOB U AlyXOBHOW MY3bIKMU
KoB 1 Conmkamcka «3BOHbI Poccumny
[Nepepaya HOBOWV KOMMYHanbHOM TEXHUKM CONMKaMCKOMY rOpOOCKOMY OKPYry ®* YyacTume B opraHm3auunm ropoackmnx pecrtmpanen n npas3gHMKoB, B Tom ymcne [Ha ropoaa B bepe3Hukax
. - - N COBMECTHOI0 NnpasgHoBaHusa [Ha ropoga v [1Ha waxtepa B Conmkamcke, akumax no npasgHoBaHuo [Hs
MpoekT «OT MNocanckoii cnoboabl K HMXHUM CONAHbIM NPOMbICTamy Mo bnaroycTpoicTBy ObiBLUEN Mpo- Mobeas! v np pasi . poraun Al P 4 pasn a
MbILLNIEHHOW 30HbI My3eq «Yconbe CTporaHoBcKoe» B bepe3Humnkax )
. - e CTtpouTtenbctBo HMKONbCKOro xpama B bepe3Hukax
[Ounzaiin-npoekT 1 NCO nna peanmsaunm npoekTta «Cnobopa coneesapoB» no bnaroycTponcTey npunera-
IOLLLEN TEPPUTOPUN K My3eto-3anoBegHnKy «Conb3aBoa» B Conmkamcke ® BoccTtaHoBneHmne 06beKTOB KynbTypHOro Hacneams, B YyactHocTu Connkamckoro KpacHocenbckoro Noan-
HO-lpenTe4YeHCKOro XXEHCKOro MOHaCThIPS
OTKpbITUE 0DLLECTBEHHOIO LeHTPa B bepe3Hunkax
OTKpbITUE MHOIFOYHKLMOHANBHOrO MonoaexxHoro ueHtpa «Monogexxe Connkamckan «Ypanxmm —

«Ypanxmm — getamy»

PEeMOHT ropoacKmnx n mexknoceneHyeckmnx gopor B Conmkamckom ropoackom okpyre n bepesHumkax

CospaHune amsaiH-npoeKkToB Ang bnaroycTpoincTea TEPPUTOPUIA U NPOE300B ropoacKoit 6onbHULbI
Connkamcka

Mopoep)KKka coumanbHbIX NPOrpamMmm Ans MeanLUunHCKNX paboTHMKOB 1 acdanbTUpoBaHne TEPPUTOPUN
KpaeBow bonbHMLbI M. akagemuka E. A.BarHepa B bepe3Hukax

ObHoBNeHne aBToNapkKa ropoackom 6onbHMLbI B ConMkamcke

Yb6opka necHow n beperosoii 3oHbl OrypamnHckoro bopa, Knectosckoro npyna Connkamcka, o3epa Pegu-
kop, CoBeTCKOM nnoLiagm

OKonornyeckuin keect-cybboTHUK «CokpoBuLLa cTaporo pbibakay

[MpodopumeHTaunoHHble NPoeKTbl «/HXXeHepHble Knacchly, «/IHTepaKTUBHAaA BbiCTaBKa npodeccuin, «Cen-
dun-mapadony, «lytewectsue B KAIIMNrpag»

MpoeKT «CenbCcKkne KaHUKYMbl» N0 OpraHn3auum NonesHon neTHen 3aHATOCTY AeTelt U NoAPOCTKOB B Cellb-
CKUX TEPPUTOPUAX

CospaHune neTHux TpynoBbix oTpanoB «COMmaHbie noan» Ans NoApPOCTKOB MPU LLUKONax U MONMOOEXHbIX
LeHTpax

[MpoeKT No YyCTPOMNCTBY CNOPTMBHbIX MNOLLAA0K B AETCKMX cagax «Ypankannii — dyayLimm yemnmoHam!y
MpoekT «Kanuii-backeT», HanpaBneHHbI Ha pa3BUTUE OeTcKoro backetbona B bepesHmnkax n Connkamcke

CTpoUTENbCTBO AETCKUX U CMOPTMUBHbIX MNOLLLAAO0K Ha 0OLLECTBEHHbIX U MPUAOMOBbIX Tepputopuax be-
pe3HnKoB 1 Connkamcka B pamkax nporpammbl «YOTHbIA ropoay

CnopTuBHbIE TYPHUPLI B AOLLKONbHbIX YUYpexXaeHnax « AKTUBHOE OeTCTBO» U «J1eTo Ha cTapT!y

[eTcKo-toHOLLECKME KpaeBble CMOPTUBHbLIE COPEBHOBAHUSA MO NapyCHomy cnopTy «CTporaHoBckas pera-
Ta — 2023»

OpraHunsaunsa 1 nposeaeHne bnaroTBoOpUTENbHbIX U KYNbTYPHO-O0CYTrOBbIX MEPONPUATUIA ONA AEeTEN U3 ce-
Mel rpynnbl pucka, geteir ¢ OB3, neteit, octaBLLMxca 6e3 noneyeHnsa poauTenein, B paMKax BONTOHTEPCKO-
ro HanpasneHua «[eTckaa pagocTby

OpraHusauunsa TypmcTuYeckux noesngok ana aetein ¢ OB3 n geteid, octaBumxca 6e3 nonevyeHua poauTe-
nemn, B pamkax BONOHTEPCKOro HanpasneHusa «[JeTCKuin Typuamy»

obpasoBaHuMe 1 HayKay

«Ypanxmm — cropTy»

«Ypanxmm —
BeTEPaHaM»

KapbepHble MeponpuaTmnsa B BbiCLLUNX y4ebHbIX 3aBeaeHuax, B Tom umncne NMHUNY, MFHAY, MTATY, Yp®Y,
NpHUTY, IOPITTY

BbinnaTta KOpnopaTUBHOW CTUNEHAUN CTyaeHTam, 0OyyatoLLIMMCS MO LieNeBoi NporpaMmme B By3ax U Ccy3ax

MPrnHaHCcMpoBaHMe CTPOUTENBCTBA N PEMOHTA YUYebHbIX 3aBedeHuid, 3aKyrnka Heobxoammoro obopynoBsa-
HUA ONA 3aHATUIA, B TOM YUChe, CTPOUTENLCTBO yuebHo-nabopaTopHoro Kopnyca [NonnTtexHM4YecKoro Tex-
HUKYMa 1 0DOLLEXXUTUA AN MHOFOPOAHUX CTYAEHTOB B bepe3Hukax

Akunga «Napapn 3Be30y» ¢ matepuanbHbiM NOOLLPEHNEM NYYLLKX yyaLLmMxca obpasoBaTenbHbIX YUPEXaeHNin
BepesHukoB 1 Connkamcka

KoHKypC Hay4HO-UccnegoBaTenbCKuUx paboT «3dpdeKTUBHOE NPUMEHEHWE KanuiiHbIX yoobpeHuin B cenb-
CKOM XO351MCTBE»

HayuHblii arpoakcrnepmmeHT No NpUMMeHeHUI0 KanninHblx yoobpeHuin B Conmkamckom panoHe

NccnepoBaHue No oueHke 3dphEKTUBHOCTU UCNONb30BaHMSA COMEBbLIX LLUNAMOB Ha CENbCKOXO3ANCTBEH-
HbIX yroabax [peanypanbs

MNonnepy>kka nposeaeHna copesHoBaHUin: YemnuroHaTta Poccunm no kukbokcuHry, X1V copeBHOBaHUA MO CHOY-
KanTnHry «CtporaHosckaa muna — 2023» 1 T. A.

OpraHnsaumsa mexxayHapoaHoro TypHupa no cmellaHHbiM eanHobopcTteam Ural FC B pamkax ¢popyma
«Poccua — cnopTmBHas gep»kasay

MacLuTabHble CNOPTMBHbIE MPOEKTbI, HArMpaBneHHbIE Ha NONYNAPU3aLuio criopTa Ans LUMPOKMX Mace Ha-
cenenud, «<Ypanxmm Run Factory» n «Ypanxum Ski Factory»

CnoHcupoBaHue Xl [lepmckoro KpaeeBoro napanMmMmnmMnCKoOro CnopTMBHOro dectmaand, NPoxoasaLlero
B pamkax ¢egepanbHOro npoekta «EgnHaa ctpaHa — poctynHas cpeapan

Pa3BuTrne cnopTUBHOM MHDPACTPYKTYPbI B [TepMCKOM Kpae, B YaCTHOCTU OTKPbITUE MHOIOpYHKLMOHAaNb-
HOIro LieHTpa eauHOOOoPCTB, CTPOUTENLCTBO «backeT-Xonna» U KpbITOro Katka B bepesHunkax

I'Io.uuep»(Ka 6ep83HI/IKOBCKOI'O N COJTIMKaMCKOIo ropoackKkmx coBeTtoB BeTepaHOB

MNo3ppaBneHne BeTepaHoB, ManoNneTHUX Y3HUKOB KOHLLNarepen, )utenei bnokanHoro JleHUHrpapa un Tpy-
YXeHUKoB Tbina ¢ [JHem Nobenbl B pamkax npoekTa «Cnacmnbo 3a MNobeny»

«ConnpHbli BO3pacT» — NPOEKT AOCYroBOW 3aHATOCTW CTapLUEero NoKoneHus

Pa3mellueHmne CoBeTa BeTepaHOB B OTKPbIBLLUEMCHA 00LLEeCTBEeHHOM LeHTpe B bepe3Hunkax
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YCTONYMNBOE
CENIbCKOE XO349UCTBO

YnobpeHusa — Kno4yeBoi 3neMmeHT NpoaoBONbCTBEHHOW Be3onacHOCTMU.
OcTpo cToALMI B HACTOSALLEE BPEMA KPU3UC NPOLOBOSIbCTBEHHOM
6e3onacHocTU, Habnogaemblil B pa3HbliX YACTAX NNAHETbl, MOXXET

ObiTb B 3HAUMUTENBHOW cTENeHn npeopgoneH bnaropapsa apdeKkTMBHOMY
NPUMEHEHUI0 MUHepanbHbIX yaobpeHuii. Byayum BeayLimm npoussoamTenem
KanuiHbIX yoobpeHuii B mupe, Ypankanuii cocpepotaymMsaeT CBOU yCUnug
He TOJIbKO Ha UX pacnpocTpaHeHUn, HO U Ha NoBbiLLEeHNUN 3PPEKTUBHOCTU
UX UCNONb30BaHUSA NOCPEACTBOM cOTpyaHmn4YecTBa ¢ pepmepcKnmm
X039MCcTBaAMU U NONynsapu3aumnm 3HaHU 0 KanuHbIX yoobpeHunsax.

CTATYC PEAJINSALNUN ESG-CTPATEInA

Llenn po 2025 ropna 3apaum Ha 2023 ron Cratyc

e OxBaT obpasoBaTtesnb- )
HbIMW NpOrpammamm
He meHee 4 TbiCc. pepmepoB
N Opyrux npencrasutenen
arpovHaycTpun

e OxBat bonee 20 TbiC. dep-
MepoB obpasoBaTenbHbIMU
nporpamMmmamm ro rnosbiLLle-
HUIO YPOBHS arpOHOMMNYECKOW
rPaMoOTHOCTU

® BuinonHeHo B NonHoM obbeme
BbinonHeHo yacTU4HO

& MpuocTtaHoBneHO

Ypankanuin exxerogHo opraHu3yeT On4a npeactaBuTenen CenbCKOXo3amMCTBEHHON
oTpacnu BebmnHapbl, CEMUHAapPbI 1 opyrne obpasoBaTenbHble MeponpuaTus. [NpoBo-
onumoe KomnaHuern obyyeHne — Kak TeopeTuveckoe, Tak U AeMOHCTPaLMOHHOE —
crnocobcTByeT rpaMmoTHOMY 1 cbanaHCcMpoBaHHOMY UCMONb30BaHUIO YO0OpeHuii ongd
NOBbILLEHNSA KayecTBa M 0O beMOB ypoyKas, a TaKXe ANF COXPaHeHUsa nnogopoams
nous. ObpasoBaTenbHble NPOEKTblI Peanma3yTca B cTpaHax A3naTCKoro permoHa
n Poccun. Beero B 2023 rony obpasoBaTenbHbIMU MEPONPUATUAMM MO NOBbILLEHUIO
arpoHOMMNYECKO rpamoTHOCTU Bbinn oxBadveHbl 6 871 yenosek, BKNo4vaa depme-
POB U OPYrux npeancrtaBuTeneil cenbCKoxo3amcTBeHHOM nHayctpun. B 2024 ropy
B nnaHax KomnaHum oxBaTuTb obpasoBaTenbHbIMK MPOorpammamm He meHee 4 Tbic.
YyenoBeK.

B 2023 roagy 6bin npoaon»XeH COBMECTHbIN NPoeKT Ypankanua n agMUMHUCTPauUnm
ConnkamcKoro ropockoro okpyra, HarnpaBneHHbI Ha NoaaepPXXKY MECTHbIX dep-
MEPOB M NONYNAPU3aUno cpean HUX MPaKTUKM NPUMEHEHUS MUHEpParnbHbIX YyOO-
OpeHunii. B pamkax npoeKkTa bbinu 3anoXeHbl HECKONIbKO AEMOHCTPAaLMOHHBIX MO-
new: ¢ TpaguLMOHHOM depMepCKOon NPaKTUKOW N CPpaBHUTENbHbIE C MPUMEHEHNEM
a30THbIX yAObpeHuii 1 NPUMEHEHNEM a30THbIX U KanuiiHbix yoobpeHuin KomnaHum.
Pe3ynbTaTthbl NOKasanu cyLeCcTBEHHOE MOBbILLEHNE YPOXAMHOCTU 3a CYET UCMNONb-
30BaHNS aganTMpPOBaHHOWM Ha OCHOBE MNOYBEHHOIO aHanmM3a CXxeMbl MUHEPanbHOro
nuTaHus. Mo ntToram NpoBeaeHHbIX UCMbITaHW Obiny pa3paboTaHbl pekoMmeHaauum
MO cXemam NUTaHus, KoTopble depmepbl MOrYT MPUMEHATb CAMOCTOATENLHO.

Ypankanuii TakXe rnpumHUMaeT y4acTue B OTPaACNEBbIX MEPONPUATUAX, COTPYAHN-
yaeT C BeayLUMMK aKcnepTamu B obnactu arpoxmmmn, MexxoyHapoaoHbIMU Hayu-
HO-MccnegoBaTeNbCKUMU UHCTUTYTaMU N NEPEAOBbIMUA CENMbCKOXO3ANCTBEHHbIMU
opraHmsaumamn. 3a4acTyto obpasoBaTefibHble MEPONPUATUSA CONYTCTBYIOT UCCNe-
O0BaTENbCKON OEeATENbHOCTU B KOHKPETHOM pernoHe. Pesynbratbl HEKOTOPbLIX UC-
cnenoBaHnin N 3NEeKTPOHHbIE BEPCUM pa3paboTaHHbIX MPOCBETUTENbCKUX N30aHUIA
MOXHO HaMTM Ha opunumanbHOM camte KomnaHum B pasgene «ArpoTeKan.

KoHKypc Hay4yHO-UccnepgosaTenbCKux pabotr

B 2023 rogy cocTosanocb HarpakaeHue nobeautenein n y4acTHUKOB KOHKYypCca Hayu-
HO-uUccnepoBaTenbCKUX paboT «3dhdheKkTnBHOE NpUMeHeHne KannimHbix yoobperHunit
B CENbCKOM x034icTBE). Becero bbino nogaHo 14 3a9BoK 1 npegocTasneHo 9 pesynb-
TaToB Hay4HO-UccnenoBaTenbCckmx paboT. KoHKypc bbin opraHn3oBaH Ypankannem
npu NHGOPMaLMOHHOM nopgaepxke MunHucTepcTBa cenbckoro xosancTea PMd. Llenb
KOHKypCa — COBEPLUEHCTBOBaHME NMOAXOA0B K MPUMEHEHUIO KanniiHbIX yoobpeHuit
Ona noBbileHns 3PPEKTUBHOCTM NX MCMNONb30BaHUNA B CENTbCKOM XO3ACTBE.
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I'YMAHUTAPHbIE NOCTABKM YOOEPEHUN B A®PUKY

B pamkax 6opbbbl ¢ becnpeueneHTHbIM rnobanbHbIM NPOAOBONbCTBEHHbLIM KPU3MCOM
[pynna komnaHui «Ypanxmm» peannsyeT nporpammy no 6esso3mesnHov nepepaye mm-
HepanbHbIX yoobpeHuii passmBaloLLMMCA cTpaHaM. [1poekT peanm3yeTcsa B COOTBET-
ctBuu ¢ Llenbto N2 2 OOH B obnactu ycToiumBoro pa3sutusa «JInkemaaunsa ronogan.

C koHua 2022 ropa lpynna «Ypanxmm» noctasuna B Abpuky bonee 134 Tbic. TOHH ya0-
BpeHnii Ha be3Bo3me3nHon ocHoBe. bbino peannsoBaHo 5 rymaHUTapHbIX NOCTABOK,
4 n3 KOTOpPbIX OcyLlecTBneHbl B coTpyoHundyectee ¢ OOH, 3adpaxToBaBLuen cyaa ong
TPaHCNOPTUPOBKM yaobpeHuii. [pynna B3sna Ha cebsa onnaTty ycnyr MOPCKoro ¢gppaxra
1N NPoYMe TPAHCMNOPTHbIE pacxoabl.
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KOPIMNMOPATUBHOE
YTNPABJIEHUE

AddekTnBHOE N poOpocoBecTHOE ynpaBneHmne — Heobxoammbin
KOMMOHEHT obecneyeHnsa BbICOKOI pe3ynbTaTUBHOCTHU
U YCTOMYMBOCTU AeaTenbHocTu KomnaHumw.

CTATYC PEAJINSALUUUN ESG-CTPATEINA

Llenn po 2025 ropa 3apaum Ha 2023 ron Crartyc

® an/IBeJJ,eHI/Ie CNCTEMbI KOPIo-
paTnBHOIO yrpaBneHnd B CO-
OoTBETCTBUE C NYyHLLUNMN MEXK-
AYHapOOHbIMN MPaKTUKaMM

e PazpaboTka n yTBepxae- (V)
HMe BeBogHOM nporpammbl
ONA BHOBb M30OpaHHbIX Yne-
HoB CoBeTa OMPEKTOPOB
MAO «Ypankanuiin

@ BuinonHeHo B NonHOM obbeme
BbinonHeHoO yacTuUyHO

& MpuocTtaHoBneHO

BbicLLMMM opraHamm KoprnopaTuBHOro yrnpasneHua B KomnaHum asnaiotca obLuee co-
bpaHue akumoHepos, CoBeT aupeKTopoB., [paBneHne n lfeHepanbHblii oupekTop. Nx ae-
ATENbHOCTb, KaK 1 OeATeNnbHOCTb KOMUTETOB Npu CoBeTe ANPEKTOPOB, pernameHTnpo-
BaHa COOTBETCTBYIOLLMMU NMONOXKEHUAMMW.

3a paccMoTpeHMe BONpocoB B 061acTy yCTOMUYMBOro pa3smutusa 1 peannsaumio ESG-ctpa-
Ternm B KomnaHum otBedyaet KomuteT no yctoumeomy passutuio. B 2023 rogy bbino
npoBeneHo 5 3acenaHnin Komuteta. ESG-Bonpocskl, TpebytoLlme BoBneYeHnsa Heno-
cpenctBeHHO CoBeTa AMPEKTOPOB, BLIHOCATCS Ha MOBECTKY ero 3acegaHuin. Becero
B 2023 rony cocTtoanock 22 3aceganma CoBeTa oMPeKTopoB. B pamkax aTux 3acegaHuimi
CoBeToM OMPEKTOPOB bbiNM paccMOTPEeHbl BOMPOCHI O cTaTyce peanmsaumm Mepornpu-
atnin ESG-ctpaterun, Knumatunuyeckow ctpaterum, yteepxxaeH OtyeT o6 ycTomnuymsom
pasBUTUN.

Cuctema KoprnopaTmBHOro ynpaeneHms B KomnaHum pernameHTupyeTtca pa-
OOM OOKYMEHTOB, B 4yacTHocTu, YctaBom [1AO «Ypankanun» n [1onNTUKOW
B obnactn KoprnopaTUBHOINO YMNpaBNEeHUs, a TaKXXe PAOgoM MOMOXEeHWU, KoOek-
COB N pernameHToB. Ypankanumin perynapHo akTyannsnpyeTt BHYTPEHHNUE OOKYMEH-
Tbl, onpeaensaoLwme nonntnky KomnaHmnm B obnactn KopnopaTuBHOIO yrnpaBneHus.

B 2023 ronoy B HOBOW penaKkumm bbinv yTBEPXKAEHbI cnenyoLlme O0OKYMEHTbI:

® [TonoXeHne 0 BO3HArpa)kaeHUax n KomneHcaumsax, BbinnadymBaemMblx YeHam
Coeta gmupektopos NAO «Ypankanniy,

e KopeKc KoprnopaTuBHOW KyNbTYpbl;
* [lonoxeHne o BBogHoM nporpamme gnga uneHoBs CoBeTa AUPEKTOPOB;

e [lonuTtuKa B obnacTtu ynpaBneHnNd puuCKaMm M BHYTPEHHEINO KOHTPO4.

MNMoapobHee 0 QOKYMeHTax, pernaMmeHTUPYIOLLMX KopropaTueHoe
yrnpasneHue, cMm. Ha canTe KomnaHmm

MHoroobpa3sue B CoBete aMpPEKToOpoB

Bcero B coctaB CoBeTa OMPEKTOPOB BXOOAT 7 AUPEKTOPOB, Cpean KoTopbix 1 —
He3aBUCUMbIA. KomnaHua cTpemmnTca K MHoroobpasuio B CoBeTe AMPEKTOPOB.
Tak, Ha 2023 rop B coctaB CoBeTa AMPEKTOPOB BXOOAUNN:

® 1)XEHLLMHA N B MY>XUUH;
e 1 nupektop mnaglie 50 net n 6 opupektopos ctaplue 50 nerT;

e 3 gupekTopa, Haxopsaulmecs B CoBeTte AMPEKTOPOB MeHee Tpex neT, u 4 gn-
pekTopa, Haxogsawmecsa B CoBeTe AMpeKTopoB bonee Tpex ner.

[Mpn atom 100% OMPEKTOPOB MMEKOT OMbIT U KOMNETEHLNN B PA3NNYHbIX acreKTax
ESG, 4uTo no3BonseT MM KOMMNEKCHO M BCECTOPOHHE paccmaTpumBaTb BOMPOCHI,
CBA3aHHbIE C YCTOMUYMBbLIM pasBuUTneEM. Kpome Toro, AMpeKTopa MMerT SKCNepTu-
3y B chepe pnHAHCOB, NpaBa 1 KOPNopaTMBHOIO yrpaBneHus.

OueHka apPEeKTUBHOCTU CUCTEMbBI KOPNOpPaTUBHOIO
yrpaBneHus

CucTtema KoprnopaTuUBHOIo ynpasneHmna Komnanmm perynsapHo nogBepraeTcy BHy-
TpeHHel oueHke (camooueHke). Tak, exxerogHo KomnaHmna oLeHrBaeT CBOe COOoT-
BETCTBME NpUHUMNam n pekomeHgaunam Kogekca KopnopaTuBHOMO ynpaBneHus
baHka Poccumn.

MNopopobHee o nopsaaKe 1 pesynbratax AeaTeNbHOCTU OPraHoB KOPNopaTMBHOIO
yrpaBneHunsa cm. B pasgene «KoprnopaTMBHOE yripaBneHmne»

[MonoxxeHne o BeogHown nporpamme ana yneHoB CoBeTa
OUPEKTOPOB

B 2023 rony 6bino paspaboTtaHo n yTBEpXKAeHO NMonoxxeHne o BBogHOW nporpam-
me ons yneHoB CoBeTta aupekTopoB. OCHOBHOW 3apadvei [lonoxkeHns aBnseTcs
O3HaKoOMNeHMe BnepBble N3bpaHHbIXx yneHoB CoBeTa OANPEKTOPOB C NMpaKTUKamMun
N cTaHgapTaMu OeaTenbHOCTU, NPUHATbIMM B KomMnaHuun, BKNoYasa acnekTbl Oo-
BpoCOBECTHOIrO KOPMOPATUBHOIO YNPaBNeHNd, KOPropaTUBHOM 3TUKN N OEN0BOW
KOMMYHUKauuun. [NonoxeHne 3akpenndaeT psan BBOAHbIX MEPOMPUATUIA, BKNKOYAA
BCTPEYN C MeHed>XMeHToM, [pencenarenem n apyrmummn yneHamm CoeeTta AUpPEK-
TopoB, [eHepanbHbIM OUPEKTOPOM, KOpnopaTnBHbIM CEKPETAPEM, a TakxKe 0ba3a-
TeNbHOE O3HAKOMIIEHNE C KOPNOPAaTUBHOW OOKYMEHTALUMEN N NOCELLEHMNE NPOU3-
BOACTBEHHbIX OOBbEKTOB.
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NMPOTUBOOENCTBUE
KOPPYINUUU

KomnaHua npuaep>xuBaeTca NPpUHLUNOB HEAONYLLEHUA KOPPYNUUK
N BbICOKMX 3TUYECKUX CTaHAAPTOB BeAeHUda AeaTeNbHOCTH,
onupasiCb Ha HUX Ha Ka)XAOM 3Tane CBOoei NpaKTUKN. TaKo

noaxoa NO3BONSAET BbiICTpamBaTb NPo3payvHble U JOBEPUTENbHbIE
B3aMMOOTHOLLEHUSA C LUMPOKMM KPYromMm 3auHTEpPEeCcOoBaHHbIX CTOPOH.

CTATYC PEAJINSALUNUN ESG-CTPATEIr'Mn

Llenn po 2025 ropa 3apnaum Ha 2023 ron Cratyc
e 100% coTpyaoHMKOB, NoaBep- e Ob6HOBNEeHWe BHYTPEHHeN
YKEHHbIX KOPPYMLUUOHHO- HOPMATUBHOWN OOKYMeHTaLumn
MY PUCKY, MPONHDOPMU- No AHTUKOPPYMLUUOHHOW KOM-
poBaHbl MO BOMNpocam nnaeHc-cucteme Ypankanus
NPOTUBOAENCTBUA KOPPYNLUUU
N MOLLIEHHUYECTBY e [IlpoBeneHwe HeOenu V]
KOMMnaeHca

® BuinonHeHo B NonHoOm obbeme
BbinonHeHo yacTunyHO

& MpuocTtaHoBneHO

Bonpocbkl genoBon aTUKN PerynsapHoO paccmMmaTpuBalroTCA M BKHOYAKOTCA B MOBECTKY
3acepaHunin CoeTa OMPEKTOPOB 1N KomuTteToB CoBeTa ampeKkTopoB. OTBETCTBEHHOCTb
3a yrnpas/ieHne acnekTamm OenoBom aTUKM N HaA30p 3a HagnexawmMm BbINONHEHMEM
KOHTPOJbHbIX Mpouenyp pacnpeaeneHsl Mexay BHYTPEHHUMUM NogpasneneHmnamm n op-
raHamu ynpasneHna Komnanmn. B KomnaHum gencTByOT KOOEKC KOPropaTyUBHOM Ky b-
TYPbl N AHTUKOPPYMNUMOHHAA NONUTUKA, KOTOPbIE PAaCcnpOCTPaHAKTCA Ha BCEX COTPYa-
HWUKOB, a TakKXe NPUMEHSAIOTCA NPU B3aMMOLENCTBUN C KOHTpareHTamun. [JoKyMeHThI
pasmMeLLeHbl Ha opuumanbHOM canTte KomnaHuu, a Takxe OOCTYMNHbI 419 COTPYAHMKOB
B MOOUNIBHOM MPUNOXEHUN.

AHTUKOPPYNMUNOHHAA KOMNJIAEHC-CUCTEMA

AHTUKOpPPYNUMOHHAA KOMMNNaeHc-cnctema Ypankanmsa cOOTBETCTBYET NyYLLMM
NpakTUKam KOpnopaTuBHOIO yrpaBneHnsd, B YaCTHOCTN MeXQyHapoaHOMY CTaH-
napty ISO 37001. NonoxeHna AHTUKOPPYNLUMOHHOMN NOANTUKM KomnaHun dopmu-
PYIOT Hagnexaluyto cpeay rno cobniogeHmto TpeboBaHnin aHTUKOPPYMUNOHHOMO
3aKOHOAATeNbCTBa U BHEOPEHMIO NEPenoBOro onbita B obnactn npotusonen-
CTBUA KOoppynuuu.

B Ypankanuu paspaboTtaHa 1 perynsapHo obHOBNAEeTCA MmaTpuLLa KOPPYMLUNOHHbBIX
PUCKOB N MUTUMUPYIOLLIMX KOHTPONEX, MPOBOANUTCA TECTUPOBAHNE aHTUKOPPY-
LIMOHHbIX Haanexallux npouenyp. YnpasneHne KoppynuuoHHbIMU PUCKaMM NpPo-
NCXOOUT B paMKax OCHOBHbIX BruaHec-npoueccoB KomnaHum, BKNOYaa 3aKynKu
N NpoaaXku, bnaroTsopuUTenbHYO OEATENBHOCTb, GUHAHCOBbIE OnepaLumn, Halm
nepcoHana.

B KomnaHun pencteyeT [Nporpamma no npoTMBOAENCTBUKO MOLLEHHNYECTBY
N KOPPYNUKUK, B paMKax KOTOPOIi pa3pabartbiBatoTcs rogoBble nnaHbl paboT, BKNO-
yaroLime MHpopMmMpoBaHMe COTPYAHNKOB, MHOOPMAaLMOHHLI KOHTPOIb, Bble3a-
Hble MEPONPUATUA B AoYEPHMX obLecTBax Ypankanusa n opyrne meponpusaTus.
Kpome Toro, B 2023 rogy B pamkax Hegenm KomnnaeHca gng coTpyaHuUKoB bbinuv
pa3paboTaHbl 1 3anyLleHbl obyyaroLLme BUOeopOnNKMN.

AHTMMOHOMNOJIbHbIN KOMMNNAEHC

Ypankanuii cTporo NpuaepXmBaeTcs HOPpM aHTUMOHOMONIbHOIO 3aKOHOAATENb-
CTBa N HEe NPenaTCTBYET KOHKYPEHLMN Ha pbiHKax npucyTcTBus. MNpuHUMnbI
KomnaHunm B aToi obnacTtu 3akpenneHbl BO BHYTPEHHEM AOKYMeHTe — «OcHOB-
Hbl€ NPUHLMMbI rNobanbHOM aHTUMOHOMNONbHOW NONUTUKWY. 3a NocnegHue NATb
durHaHCcOoBbIX NeT Ypankanuin He nony4dan wtpadbl 3a HapyLleHne aHTUMOHO-
NONbHOIrO 3aKOHOAATEeNbCTBA, NPOTMB KOMNaHun He nogaBanncb U He paccma-
TpuBanuck cyaebHble NCKU B CBA3M C MPEnaTCTBUEM KOHKYPEHUUW U HapyLLe-
HMEM aHTUMOHOMObHOIO 3aKOHO4ATENbCTBA, & aHTUMOHOMONbHbIMM OpraHamMmu
He NPOBOOMNUCH paccnenoBaHus aeatenbHocTn KomnaHuu.
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LIENMO4YKA
NMOCTABOK

Ypankanumi cTpeMuTca K NPUMEHEHUIO MPUHLMMNOB YCTOMYNBOIO
pa3BUTUSA NO BCEN LienoYKe co3aaHus LEHHOCTU, yaensas BHUMaHMe
dopMMpOBaAHUIO OTBETCTBEHHOMN LIENMOYKM NOCTABOK, Pa3BUTUIO
AONTOCPOYHbIX MAPTHEPCKMX OTHOLLUEHU C NOCTaBLUMKaMK

n adpcdpeKTUBHOMY B3aMMOOENCTBUIO C NoTpebutenamm.

CTATYC PEAJINSALUNN ESG-CTPATEInA

Llenn no 2025 ropa 3apaum Ha 2023 roa Crartyc
e (OxBaT OUEHKOW COOTBETCTBUA e OxBaTt ESG-oueHKoW nocTtas- o
TpeboBaHmnam B obnactn ESG LLIMKOB 1 NOAPAAYNKOB —
NOCTaBLLUMKOB M NOAPAAYN- 20% (no cymme 3aKyrok)
kKoB — bonee 50% (no cymme
3aKYMOoK) ® |IHTerpauma npouecca oLeH- V]

K/ NOCTaBLUMKOB B aBTOMa-
TU3NPOBAHHYIO cuctemy B2B

® BuinonHeHo B NofHOM obbeme
BbINONHEHO YaCTMYHO

& MpuocTtaHoBneHo

KomnaHusa cTpemuTca NnoaaepXmneaTtb U pasBmBaTb SKOHOMUKY PEFVMIOHOB NPUCYTCTBUS.
Bcero B 2023 roay Ypankanuii cotpygHuyan ¢ 1 384 nocrtaBLumMKamy TOBapoOB, U3 HUX
97% aBNAOTCA POCCUNCKMMUN MOCTaBLLMKAMMW.

B KomnaHum pa3paboTtaH Kogekc nenoBoi aTuky nocTasLLUvKa, BKoYawmin ESG-tpe-
boBaHna K bBusHec-napTHepamM. Kogekc pasmelleH B nybnnyHom goctyne Ha canTe
KomnaHuu, a Tak)ke Ha aNeKTPOHHOM Toprosoi nnowiaake (3TM) — Bce nocTaBLLMKW,
NPUHMMaIOLLME YYacTMe B 3aKyNO4HbIX npouenypax Ha JTI1, noaTeep)xaatoT CBOE CO-
rnacue ¢ npuHumnamu Kogekca.

OLUEHKA NMOCTABLUMKOB NO ESG-KPUTEPUAM

B cooTtBeTtcTBUKM ¢ ESG-cTpaTternen Ypankanuin nposognt ESG-oueHKy nocTaBLiu-
koB. lNpouenypa ESG-oueHkn npeactaBnsaeT coboii aHKeTy, coaepykalllyto Konu-
YECTBEHHYIO U KayeCTBEHHYIO MHbopmMaumnio no ocHoBHbIM ESG-dakTopam. Becero
B 2023 roay oueHKy npoLwnm 38% nocTaBLUMKOB TOBapoB 1 ycnyr Ypankanusa (no
CyMMe 3aKyroK).

NMomurmo npoBeaeHna ESG-oLeHKU KnoveBbiX NMOCTaBLLUMKOB, KoMnaHmna Tak»e npo-
BOAUT Bble3Hble ayauTbl C 3arMpocomMm HeobxoamMmon OOKYyMeHTaLUumn, 3arnoHeHnem
YeK-IMCTOB 1 cocTaBneHnem NoapobHbIX OTYETOB.

B3AUMOOENCTBUE C MNOKYNATENAMU

Ypankanunini nocToaHHO paboTaeT Hapj nosBbilleHneM 3dPEeKTUBHOCTU KOMMYHUKA-
LMK C NOKYyNnaTensamm n notpebmutenamu, a Takxe cTpemmTca obecnedrBaTb BbiCO-
KO€ KayecTBO NpoayKumm n cepeuca.

B Ypankanuu peiictByeT cuctema paboTbl ¢ obpaLLeHMsamm No KadecTBy NPOayKLUH,
HaueneHHas Ha CBOeBPEMEHHOE peLLeHMe NoCcTynaLLMX BONPOCOB 1 peann3aunto
npennoxeHnin. Cuctema ocHoBaHa Ha mexxayHapogHom ctanpgapTe ISO 10002:2018
«PyKoBopasLLme yka3aHMa no yrnpasBneHnto npeTeH3nsamm B opraHmnsaumaxy. B 2023 rony
Oblno 3aperncTpupoBaHo 42 obpalleHnsa no Bonpocam npoayKLUnn.

38 % 42

[MocTaBLIMKOB TOBApOB ObpalueHnsa no Bonpocam
n yenyr Ypankanua (no cymme npoaykumn B 2023 roay
3aKYMOK) MPOLLMIN OLEHKY
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OTYHET COBETA ONPEKTOPOB
O KOPNMOPATUBHOM
YNPABJIEHUMA

KopnopatuBHoe ynpasneHue B 2023 roay

B 2023 rony KomnaHua npogomxmna paboTty No nogaep><aHuto AeincTBYOLLEH CUCTEMBI
KOpNopaTUBHOIO yrnpaBfeHns, KOTopasa oKa3biBaeT cogencTeme apdhekTUBHOMY U pa-
3YMHOMY ynpaBneHuto. KomnaHma n CoBeT AMPEKTOPOB yaenaoT 3Ha4YnNTeNnbHOE BHMMA-
HUe noaaep>KaHMo COOTBETCTBUA CUCTEMbI KOPMOPAaTUBHOIO yrnpaBneHnsa TpedboBaHnAM
POCCUINCKOro 3aKoHO4aTENbCTBA, NYYLLUUX NPAKTUK, a TaKXXe PEKOMEHOYEMOI 0 K nNpume-
HeHnto baHkom Poccun Kopekca kopnopaTtmBHoro ynpasnexdums ot 21 mapta 2014 ropa.

KomnaHua exerogHo oueHuBaeT cobnoaeHne npuHUMNoB U pekomeHpaunin Kopekca
KopriopaTmeBHOro ynpasneHua baHka Poccun. B pamkax paHHom oueHKkn KomnaHua npo-
BOAMT aHaNM3 COOTBETCTBUA TEKYLLMX NPAKTUK BCEM YCTaHOBNEHHbIM baHkom Poccum
KPUTEPUAM N OTPaxkaeT pe3ynbTaThbl TAKOW OLIEHKM B COCTaBe roAgoBOro oTyeTa.

CTpyKTypa opraHoB ynpasneHus KomnaHum cooTBeTcTBYeT TpeboBaHNAM OeiicTBYOLLIE-
FO POCCUNCKOro 3aKkoHoaaTenbcTBa. Bbiclumm opraHom ynpasnenua aenaetca Obuee
cobpaHme akuMoHepoB, obLLiee PyKOBOACTBO AeATeNnbHOCTbO KOMnaHum ocyLLecTBnaeT
CoBeT ampeKkTopos. [1na npenBapuUTenbHOro PacCMOTPEHUS BOMPOCOB N pa3paboTKu
pekomeHpaunin CoBeTy AMPEKTOPOB 1 pykoBoacTBy KomnaHum CoBeTomM OUPEKTOPOB
CcO30aHo YeTbipe KomuTeTa, KOTopble ABNAIOTCA coBeLlaTenbHbIMM OpraHamu:

e KomuTeT no ayauTy;
e KomuTeT no cTpaTtermm n MHBECTULINAM,;
e KomMuTeT no yCTOMYMBOMY Pa3BUTUIO;

® KOMUTET NO HA3HAYEHUAM U BO3HaArpaxgeHnmnam.

B uenax npenBapuTenbHO 1 OOMNOMHUTENBHOM NPOPaboTKM BOMPOCOB, OTHOCSALLIMXCS
Kak K KOMMETEHLUWMMN NCMONHNTENBHbBIX OPraHoB, TaK N K KomneTeHumnmn CoBeTa ANPEKTO-
poB, Npu leHepanbHOM OVPEKTOPE TaKXe co3aaHbl N OencTByoT KOMUTETBI 1 KOMUC-
cun. B ux coctaB BXOAAT TON-MEHEOXKePbl N PYKOBOAUTENM pa3HbiX YPoBHeN. PeluerHus
KOMUTETOB N KOMUCCUIA He aBNATCA obasaTenbHbiMM ona [eHepanbHOro anpekTopa
KomnaHunun, HO NPUHMMAaKOTCA BO BHUMAHME NMpuv NPUHATUM YNPaBNeHYECKNX PeLLleHnA.
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OEATEJIbHOCTD
COBETA OUPEKTOPOB
U KOMUTETOB

B 2023 roay

CoseTt anpektopos B 2023 roay B Lenom TpaanLUMOHHO
npuaep)XXuseanca nnaHa paboTbl, yTBEP)XXOEHHOIO
B KOHUe 2022 ropa. YUneHbl CoBeTa AMPEKTOPOB TaKXKe
yaenanu MHoro BHUMaHus paborte B KomuteTrax.

B obLueit cnoXXHOCTU B OTYETHOM rofly COCTOS/I0Cb
22 3acepaHusa CoBeTta OUPEKTOPOB, N3 HUX —

14 B 3a04yHOM dpopme. Takoe KONMYEeCcTBO 3a0UHbIX
3acepaHuin bbino obycnosneHo Tem paKToMm, YTO
MHOrme Bonpochbl NOBECTKU AHA NpeaBapuUTeNbHO
paccmaTpuBanucb 1 Npm HeobxoammocTu
noapobHo obcy)xxaanucb NpopuUunbHbIMMU
Komutetammn CoBeTa ANPEKTOPOB.

50

NeatenbHocTb Komutertos

KomuTtet CoBeTa
OUPEKTOPOB

KonnuyecTtBO 3acepaHuin n paccmo-
TPEHHbIX BONPOCOB

OCcHOBHbIe KOMNeTeHUunn

KnioueBbie 3apgaum B 2023 rony

KomuteT no ayauty

KomuTteT no yctonumnsomy
pa3sBUTUIO

KomuTteTt no HasHauyeHnsIm
N BO3Harpa>aeHusm

KomuTeT no ctparermm u
MHBECTULMSAM

10 3acepaHumn

B obuieit cnoxHocT KomuteT paccmoTpen
bonee 20 BonpocoBs, BXOAALLMX B KPYr €ero
MONHOMOYUIA.

5 3acepgaHun

B obLeit cnoxHocTu KomuteT paccmoTpen
bonee 10 BonpocoB, BXOOALLMX B KPYr ero
NMONHOMOYUA.

9 3acepaHunmn

B obLeit cnoxHocTu KomuteT paccmoTpen
okono 30 BonpocoB, BXOOALLMX B KPYr €ro
MOHOMOYUA.

14 3acepaHun

B obLeit cnoxHocTu KomuteT paccmoTpen
bonee 20 BONpoCcoOB, BXOOALLMX B KPYr €ro
NMONHOMOYUA.

KoHTponb 3a obecneyeHMeM TOYHOCTU U OOCTOBEPHOCTU Pun-
HaHCOBOW OTYETHOCTU

CucTema ynpaBneHust puckamm n BHyTPEHHErO KOHTPONS
BHeLUHWI 1 BHYTPEHHUIA ayanT

KopnopaTtunBHoe ynpaBneHne n COoTBETCTBUE AEATENbHOCTU
KomnaHum npymeHMMoMy 3aKOHOOaTEeNbCTBY

OueHka KaHoMpaToB B ayamTopbl KomnaHum

YyacTtume B dopmupoBaHnmn ctpatermm KomnaHum B obnactum
YCTONYMBOIr0o pas3BuTUSA

ObecneyeHune besonacHocT Tpyaa
OxpaHa 300p0BbSA U OKPYXKaloLLel cpenpbl

Bonpocbl colmanbHO 0OTBETCTBEHHOCTU B LIENAX MOCTPOEHNA
9bPEeKTUBHOM CUCTEMbI yNpaBneHnsa B yKasaHHbIX chepax nes-
TenbHocTn KomnaHuu

MpuBneyeHne KBanMbULMPOBaAHHbIX pyKoBoaMUTenem

Co3paHune CTUMYynoB Ond obecneuyeHnsa NCNonHeHNs cTpareru-
4YeCKUX rnmnaHoB

ObecneyeHne NpeemMcTBEHHOCTM ynpaBneHus KomnaHuemn

CrtpaTterunyeckoe passutme
dopmunposaHme bropykeTta

KpynHble MHBECTULMOHHbIE NPOEKThI

[MooroToBKa pekoMmeHaaLui rno yTBEPXXAEHUIO roao-
BOI 1 nonyronosoi otyeTHocTn no MC®O, PCBY u ro-
OOBOro oTyeTa

dDopMmnpoBaHMe peKoMmeHaaLUmMin No yTBEPXKAEHNIO
ayOUTOPCKUX opraHnsaumnin otyeTtHocTn no MCPO
n PCbY

CoBepLUeHCTBOBaHME CUCTEMbI YPAaBNEHUA PUCKaAMM
W BHYTPEHHEro KOHTponsa

Peannzaumna ESG n Knumartunyeckonm ctparermm
KomnaHum

PaccmoTpeHure nnaHoB 1 pe3ynbTaToB AedATeNbHOCTH
B obnactu OT, N6 n O0OC

PaccmoTpeHre BonpocoB, CBA3aHHbIX ¢ obecrnevyeHun-
em 6e30nacHOCTU pyaHUKOB, BK/OYas BbiNoMHEeHne
3aKnagoYHbIX paboT

PaccmoTpeHme ntoroB no Kaptam addeKTUBHOCTU Me-
HeO)XXMEHTa 3a OTYETHbIN rog N BbIHECEHNE PEKOMEH-
Oauunii no NocTaHOBKe Lenewn

PaccmoTpeHue oTyeTa [npeKkunmn no nepcoHany
N KOMMYHMKaLNAM

PekomeHpaumm rno KNKYEBLIM HAa3HAYEHNAM

MOHUNTOPUHI 3dHPEKTUBHOCTU MHBECTULIMOHHbIX NPO-
eKkToB KomnaHun

PaccmoTpeHune otaenbHbiX BOMPOCOB, CBA3AHHbIX
CO cTpaTervemn pazsnutma KomnaHum
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CoBeT OUpeKTopoB 1 KOMUTETbI CBOEBPEMEHHO U B MOJIHOK Mepe
nony4yaroT MHPopmaLuno 06 OCHOBHbIX acrnexkTax AedaATenbHO-
CTU KomMnaHum v NnpuHMUMaloT akTUBHOE y4acTue B 00Cy>XaeHum
N YTBEPXOEHUN BCEX KIMHOUYEBbIX MPOEKTOB 1 nHnumaTtme. ObLuee
nHpopmmnpoaHme CoBeTta OUPEKTOPOB O CUTYyaLMX B OTPacnu,
drHaHCOBbIX NokasaTtendax KomnaHuu, Bonpocax yCTOMUYMBOIro
PasBUTUA U OPYTrUX BAXKHENLLMX HANpaBneHNax OCyLLecTBNAeTC A
NOCPEeNCcCTBOM PACCMOTPEHUA PErYNAPHbIX OTYETOB MEHEOXMEH-
Ta, B NMPoOLEecce Yero oCyLLEeCTBNAETCA He TONMbKO obcyxaeHue
NPOMEXYTOUHbIX Pe3ynbTaToB N KOHTPOJb 3a KHYEeBbIMU MPO-
eKTamu, HO U CBOEBPEMEHHas aKTyanusaunsa KpaTKOCPOUYHbIX
uenei passutmnga ObLlecTsa.

Mo y>xe CnoXXMBLLUEWCA NMpaKTUKe, akTUBHOE BHMUMaHmne CoseT
OMPEKTOpPOB yaoenseT sonpocam yctonumsoro passutma (ESG).
B 2023 rogy KomuteT no ycTtonumBomMy pasBuUTUIO NPOBEN NATb
3acefaHuii, B TOM ynicne ogHoO 3ao4yHoe. Ha ocHoBaHUKM peKo-
MmeHpaumii Kommteta CoBeToM OMPEKTOPOB Dbl yTBEPXKAEHDI
OTueT 06 ycTonumsom passntum 3a 2022 roa 1 psaa BHYTPEHHUX
OOKYMEHTOB, CBA3aHHbIX C peann3aunein ESG-ctpaternm Komna-
HUK (CM. BbiLLe).

KomuteTy Takyke Obln npeactaBneH obLuii Ooknaa o ctatyce
paboTbl KomnaHum B obnactu yctoiumBoro passutunga. Otoenb-
HO ObINM MpeacTaBneHbl OTYETbl O CTATyCe peann3aLnum Mepo-
npuaATNIA KnumaTtmnyeckoi ctpaternm n ESG-ctpartermm, Koto-
pble 3aTem Oblnn paccMoOTpPEHbI U MPUHATLI K cBeaeHnto CoBeTom
ONPEKTOPOB.

KomuTeT TakXXe NpoBOAUT OTAENbHLIA KOHTPONb AEATENbHOCTH
KomnaHun B 0bnacTtu oxpaHbl Tpyaa, NpoMbiLLeHHOM besonac-
HOCTW U OXpaHbl OKpYXalLlen cpenbl Ha perynsapHoin OCHOBe.
B yacTtHocTu, B oTyeTHOM rogy Oupekuma no OT, b n OOC oTumn-
Tanacb NO OCHOBHbIM NoKasaTensm 1 BbIMOMHEHHBIM Meponpus-
TUSM, a PYKOBOAUTENL TEXHUYECKOM OANPEKLMMN OONOXUN O pea-
nnayemblx Ha npeanpuaTuax KomnaHmm mepax no obecnevyeHunto
B6e3onacHOCTM PyOAHMKOB, B TOM YMC/e O pa3BuTUKM rmgpo3akna-
OOYHbIX KOMMEKCOB.

[MpnBEP>XEHHOCTb MPUHLIMMNAM YCTOMYMBOro pa3BmnTUA TaKXe OT-
pa)keHa B MUccuu, BuaeHmum n obLuein ctparternm passmtma Kom-
NaHWK, NMOMHbIVA TEKCT KOTOPbIX AOCTYMEH Ha opuumanbHOM cai-
Te KomnaHuw.

B uenom B TeuyeHne 2023 rona CoBeT AMPEKTOPOB OCYLLECTBNAN
aKTMBHOE B3aMMOOeincTBME N Ananor ¢ MeHEOXMEHTOM MO Ko-
4yeBbIM HanpaBneHUsaMm aeaTenbHocTn KomnaHum, B TOM 4ncne
MO BOMpPOCaM BbINONHEHNSA CTpaTernyecKnx NPoOeKToB 1 BeAeHNs
nanbHenwen paboTbl B 06n1acTn yCTOMUYMBOIO PasBuUTUA U KOp-
NOpaTMBHOIO yrpaBneHus.

MnaH pabotbl CoBeTa gmupekTopoB Ha 2024 rop npenycmaTpu-
BaeT NpoaomKeHne paboTbl MO TEKYLLUMM BUAAM OEATENbHOCTHU
KomnaHuu ¢ yueTom BO3MOXXHOIO NMOABNEHUA HOBbIX CTpaTteru-
YEeCKUX 1 OrnepaumoHHbIX NMPOEKTOB 1 MHULIMATUB.

Crparernuyeckoe passutme n pmHaHcoBoe
niaHMpoBaHue

* YTBeEpXOeHne KoHconuamnpoBaHHOro b6ropyxeta pynnbl
Ha 2023 ron

e PaccmoTpeHune exxeKBapTalbHbIX, €XXerogHbix otyeToB [eHe-
panbHoOro gupekTopa KomnaHum

KopnopaTtmnsBHoe ynpaBneHune u yctonumeoe
pa3BuTne

e Co3blB rogoBoro obLlero cobpaHna n BHeouyepeaHbix 0OLLMX
cobpaHuin akumoHepos NMAO «Ypankanuii»

e PekomeHpauwun rogoBomy obLuemy cobpaHmio akuMoHepoB
KomnaHum B 4acTu Ha3Ha4YeHNsa ayauTOPCKUX OpraHmM3aumii
N pa3mepa onnaTbl UX yCnyr

e PexkomeHpauunn obiemy cobpaHuo akunoHepos KomnaHum
o0 pacnpepeneHun npmbbinm 3a 2022 ron, No pesynbratam
nepsoro keaptana 2023 roga n no pesynbratam 9 mecaues
2023 ropga

® PaccmoTpeHbl BOMPOChI O cTaTyce peannsaunm meponpusa-
T ESG-ctpaternn Komnanum 3a 2022 ron, o ctatyce peanu-
3aumm meponpuatnin Knumatmnueckom ctpartermm KomnaHmm
3a 2022 ron

e CdopmunpoBaHbl cocTaBbl KommntetoB CoBeTa ONPEKTOPOB

® OpobpeHbl BHYTPEHHWE OOKYMEHTbI B Liensix cobnoaeHns Hop-
MaTUBHO-3aKoHoAaTenbHbIX TpeboBaHMii: TexHn4yeckasa nonu-
TUKa, Kogekc KopnopaTtuBHOWM KyneTypbl, [NonnTtruka no ynpas-
NEHUIO PUCKaAMUN U BHYTPEHHEMY KOHTponto, [onoxeHune
o BeogHoW nporpamme gna BHoBb M3bpaHHbIx YneHoB CoBe-
Ta ANPEKTOPOB

PuHaHcoBada n HepnHaHcoBaa OTYETHOCTb

* YTBep)KaeHue rogoson byxrantepckoii (bnHaHcoBo) oTyeT-
HocTn KomnaHum 3a 2022 ron, noaroToBleHHOM B COOTBET-
cTBun ¢ Poccuninickummn ctaHpapTamm byxrantepckon oTyeT-
HocTu (PCBY), ronoBoi KOHCONMMAUPOBAHHOW PUHAHCOBOWA
oT4yeTHOCTM KomnaHum 3a 2022 roa, NnoaroToBeHHOM B CO-
OTBETCTBUM C MEXAYHapPOoaAHbIMM cTaHOapTaMmu pUHaHCOBOM
otyeTHocTu (MC®PO), n ronoBo KOHCONMAUPOBaHHOM dUHAH-
coBoW oTyeTHocTM KomnaHum 3a 2022 ron, noaroToBNEHHON
B cooTBeTCcTBUM ¢ DepepanbHbiM 3aKOHOM «O KOHCONMAUpPO-
BaHHOW ¢unHaHcoBOW oTyeTHOCTU» N2 208-P3

e YTtBepxaeHue [loposoro otyeta 3a 2022 ron

e YT1BepxaeHue OtyeTta 06 ycTonumBom passutum 3a 2022 ron

KappoBbie BOnNpocChl

BHeceHMe 3MeHeHUin B OpraHn3aLMoHHYI0 CTPYKTYPY

CornacoBaHue KNYeBbIX Ha3Ha4YeHWn: [eHepanbHbl OUPEK-
Top B. B. JlayK, pyKoBoauUTENb NPOEKTAa MO pasBUTUIO FPaHy-
naunm, pykosoauTenb MPOEKTHOro odpumca no CTpouTenbCcTBy
HoBoro pygHuka CKPY-2, 3amecTtutenb [eHepanbHOro gupekx-
Topa — [dnpeKTop no onepaumoHHom adpdeKTUBHOCTH, npek-
TOp No nHpopmMaunoHHo besonacHocTu, [JupeKTop No puckam

YTBEpXXOeHne KnwuyeBblix nokasatenem adpPpeKTUBHOCTU
MEeHeOXXMeHTa
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CocTtaB CoBeTa AMPEKTOPOB

B 2023 rony Ha rogoBom obLiuem cobpaHun akumoHepos Co-
BET ANPEKTOPOB bbin n3bpaH B KoNMYecTBEHHOM cocTaBe 7 Je-
nosek. BospacT penctBylomx yneHos CoBeta OUPEKTOPOB
BapbupyeTca oT 43 oo 59 net, cpegHuin BO3pacT cocTaBnseT
54 ropa. B coctaB CoBeTa AMPEKTOPOB BXOAAT LLUECTb MYX4YMH
N OfHA XXEHLUMHA.

KomuTeT no HasHavyeHusaMm 1 BO3HArpa>KaeHmsam Tpaguum-
OHHO MNPOBEN OUEHKY MO KPUTEPUAM HE3ABUCUMOCTU, pe-
KOMeHOOBaHHbIM KooeKcoM KoprnopaTUBHOIMO ynpaBreHus
baHka Poccun. B HacToqlwee Bpemsa B coctaB CoBeTa au-
PEKTOPOB BXOOAT: 1 HE3ABUCUMbBI ONPEKTOP, D HEencnon-
HUTENbHbIX OUPEKTOPOB U 1 UCNONMHUTENBHbLIA OUPEKTOP.

Uenosek B cocTase CoBeTa

CoBeT anpeKTopoB cbanaHCMpoOBaH C TOUKU 3PEHUS HANUYNSA
Yy €ro YNeHoB KYeBblX HAaBbIKOB, HEobxoanMbIx Anga addek-
TUBHOI paboTbl B CoBeTe anpeKkTopoBs. Ynenbl CoBeTa anpekx-
TopoB ObuiecTBa obnapaoT npodeccmoHanbHbIMU 3HAHUAMMN
1N 3HAYUTENbHbIM OMNbITOM B 06nacTn NPon3BOACTBa, NPOaaX,
paboTbl B KANMinHOW oTpacnu, dnHaHCOB 1 ayauTa, ynpasne-
HUS 1 paboTbl ¢ NepcoHanom, pucnpyaeHunn. MHorve YneHsbl
CoBeTa AMPEKTOPOB ABNATCA YneHamn NpogdeccmoHanbHbIX
MU oTpacneBbix 0ObeaMHEHUI, YYACTBYIOT B MeXOYHaPOaOHbIX
MEPONPUATUAX, BKNOYAA pasnnyHble KOHbEepeHUnum n cemu-
Hapbl, YTO NO3BONAET UM DObITb B Kypce NOCneaHnx TPeHOoB
Ha pPbIHKE, PACLUNPATb CBOM 3HAHUA U UCMONb30BaTb UX B UH-
Tepecax KomnaHuw.

04 oz

CpenHwuii Bo3pacT

OVPEKTOPOB aencTeyoLWwnx YyneHos CoBeTa
OVUPEKTOPOB

7n3’7
UneHbl CoBeTa
OVNPEKTOPOB

[MpodeccnoHanbHbIN

O
onbIT 1 obnactu
6us’7
KOMNEeTeHUMK YneHoB CoBeTa
4 n37

UneHoB CoBeTa
OVPEKTOPOB

7wn37

YneHoB CoBeTa
OVPEKTOPOB

ONPEKTOPOB

. Mpon3BoACTBO M1UHEpanbHbIX yOobpeHuit
. MHBecTULMOHHAA 1 baHKOBCKasa OedaTeNnbHOCTb

B Npago v kopriopaTuBHoe ynpaBneHue

YcTtonumnsoe passutue (ESG)

KopnopaTtuBHbI ceKpeTapb

KopnopaTuBHbIi cekpeTapb obecneumBaeT apPpeKTUBHOE TEKY-
LLIee B3aMMOOENCTBME C aKLMOHepamMmn, KOOPANHUPYET AeCTBUSA
KomnaHuu no saLimTe npaB 1 MIHTEPECOB aKLMoHepoB, obecrneyun-
BaeT cooTBeTcTBME paboTbl CoBeTa AUPEKTOPOB BCeM Heobxoaun-
MbIM KOPropaTnBHbIM NpoLeaypam 1 ero adpdekTrUBHYy paboTy,
a TaK)Xe KOoOpAMHUPYET B3anmopencTeme mexay yneHamm Cose-
Ta OUPEKTOPOB U MeHeKMeHToM. [deatenbHocTb KopnopaTtue-
HOrO CEeKpeTaps perynmpyeTca COOTBETCTBYHOLLMM MNOMOXEHUNEM.

NMocewaemocTb 3acepanmnin CoBeta oUPEKTOPOB U €ro
KomuteTtos B 2023 roay

92,2
89,3
o
87.8 88 . O ... 88
O .......................... O ----------------- o
22
14
10
9
5
CoBeT KomuteT no KomuTteT no KomuTteT no KomuTteT no
OVPEKTOPOB ayouTy Ha3HavYeHnam cTparerum YCTOWYMBOMY

1 BO3HarpaxgeHnam " MHBeCTULMAM PasBUTUIO

B Yvcro sacenanuit, wr.

O KoaddunumeHT nocelaemoctu, %

52

OueHka pabotbl CoBeTa AUPEKTOPOB
U NJaHunpoBaHue

B cooTtBeTcTBMM C pekomeHpaumamn Kogekca kopnopaTumBe-
Horo ynpaeneHus baHka Poccum CoBeT OMpPEKTOPOB AOMKEH
obecneumBaTb NPOBEAEHME OLIEHKM KayecTBa paboTbl CamMoro
CoBeTa onpeKkTopos, ero KommrtetoB 1 yneHos CoBeTa ApeK-
TOPOB C TOYKM 3peHmnda banaHca NpodeccnoHanbHOro onbITa,
9KCMEPTHbIX 3HAHUI N HE3AaBUCMMOCTW.

B koHue 2023 roga CoBeT AMPEKTOPOB B paMKax 3aceaaHuns
paccmoTpen oT4yeTbl 0 geatenoHocTn CoBeTa ANPEKTOPOB
N KOMUTETOB M MOMNOXXUTENBbHO oueHUN 3dPEKTUBHOCTb pa-
OOTbl 32 OTYETHbIN rof.

BHellHAa oueHKa adpdpekTuBHOCTM paboTbl CoBeTa ANPEKTO-
POB B OTYETHOM MepMoae He NpoBoannacs.

CoBeT gMpeKTopoB U KomnteTbl TpaANLMOHHO UMEKT Froao-
BOM FOPU30HT NNaHMpPOBaHUA 3acefaHunii, KOTOpbIN yTBepPXaa-
eTCs eXXerogHo B Buae otaenbHoro rpaduka. [padpuk 3ace-
naHnin Ha 2024 rop 6bin NpencTaBneH Ha pacCMOTpPeHue
N yTBEpXAeH Ha 3acenaHnm CoBeTa AMPEKTOPOB B AeKabpe
2023 ropa.

PacnpeneneHue poneit B CoseTte
OVPEKTOPOB, KPUTEPUMN HE3ABUCUMOCTU

CoBeT gnpekTopoB KomnaHum — 3TO OCHOBHOW 3NEeMEHT cU-
CTEMbI KOPMOPaTUBHOIo ynpasneHnd, abbeKTUBHOCTb pa-
60Tbl KOTOPOro UmeeT bonbLUoe 3HaYeHne ONng peanvsaumm
cTpaTermyeckmx nm nHbix nnaHos KomnaHun. B aToii cBa3un
KPUTUYECKM BaXKHbIM CTAHOBUTCA nony4vyeHne CoBeTom au-
PEKTOPOB AOCTOBEPHOMN U NOMHON NMHDOPMALUU OT MEeHea-
YXMEHTa U ee NpaBu/ibHOE MUCMNOoNb30BaHMe ONF NPUHATUL
CBOEBPEMEHHbIX 1 B3BELLUEHHbIX peLleHnii B uHTepecax Kom-
NaHnM N ee akLUMOHepoB. B cBoto oyepenpb, rpamoTHOE npume-
HeHne nmeroLlerca nHbopmaunm onpenensaeTcsa coyeTaHu-
emM obpasoBaTenbHOro ypoBHS, NpodeccrnoHanbHoOro onbita
N NMNYHbIX KQYEeCTB AUPEKTOPOB, YTo obecneurBaeT pa3HOo-
bpa3ve MHeHUn N oBLLIMPHYID Ba3y 3HaHWUI NPU NPUHATUU
peLueHnn.

MpenbloyLWmii onbIT 1 06NacTU KOMMETEHLUUN TEKYLLUUX OWU-
PEKTOPOB OXBaTbliBAlOT NPOM3BOACTBO yA0bpeHuii, baHKOB-
CKYIO OeATeNnbHOCTb, pUHAHCbI, CTpaTerMyeckoe pas3BuUTUE,
yrnpaBneHne pruckamu, NpoaaXku, opUCrpynoeHLnto, YCTON-
ynBoe pas3BuTue, paboTy ¢ NnepcoHanom n MHPopPMaLMOH-
Hble TEXHOMOrnn. 3To No3BongeT obecnedynTb HEOOXOaMMBbIA
Habop HaBbIKOB, 3HAHMUI 1 onbiTa PaboTbl ANA 9PPEKTUBHOW
paboTbl CoBeTa OMPEKTOPOB C YYETOM crneundunKkn neaternb-
HOCTU KoMmnaHuw.
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OTtuyeT KomuteTa no ayanty

B 2023 rogy coctoanock 10 3acepaHnin Kommuteta no ayauTy.
Mpeacepnatenem Komuterta no ayouTy ABNAETCA HE3ABUCUMbIW
anpekTop KomnaHun. Bonpocekl, paccmoTpeHHble KomnuTeTom, Ho-
CUNN TPAANLMOHHBIN XapaKTep 1 Kacannucb B OCHOBHOM (pUHaH-
COBOW OTYETHOCTU, paboTbl B 06nacTn KomnnaeHca v ynpasne-
HNA pUCKamMu, NPOTUBOOENCTBUA MOLLEHHUYECTBY 1 KOpPpYyNuun,
CTpaxoBaHMA OTBETCTBEHHOCTU OAMPEKTOPOB N PyKOBOAUTENEN
N BONPOCOB MHGOPMaLIMOHHOK BesonacHoCTH.

B yacTHOCTKU, KOMUTET NPOOOMKUN aKkTUBHOE B3anMoaeincTeme
¢ [InpeKunei no BHyTPEHHEMY ayauTy, B OTHOLLEHUM KoTopoii Ko-
MUTET ocyLLecTBNAeT hyHKLIMOHaNbHOE PYKOBOACTBO. B TeueHme
roga KomuteT paccmoTpen oT4eTbl N0 UTOram NpoBeaeHHbIX Au-
peKumnein ayauTtoB KNoYeBbliX ODU3Hec-npoueccoB — yrpaBieHns
nepcoHanom, oxpaHbl TPyaa M NpPOMbILLNEeHHON BesonacHocTw,
yrpaBfneHusa peMoHTaMu, yrnpaBneHnsa OoCTynamu, a TakxKe ob-
30pPHbI ayauT pUHaAHCOBOK oT4YeTHOCTU. PykoBoaomuTenb oupekx-
LUK TaKKe npencrtasuna KommTeTy pan opyrnx nepnoanyeckmx
OTYETOB, B TOM YMCIE OTYET O pPUCKax 1 oT4yeT o paboTte B obna-
CTM KOMMaeHca.

B cooTBeTCTBMM CO CNOXXMBLLENCSA MPAKTUKON perynsapHblie oT-
YyeTbl O CBOEW AeAaTenbHOCTU KOMUTETY TakXXe npencraBnder
Oupekuna no besonacHocT 1 Oupekumsa rno MHGopMaLMOoH-
HOW Be3omnacHocTu, pykoBoauTenn Kotopbix B 2023 roay no-
noxunmn o paborte cuctembl MHGOPMaALIMOHHON Be3onacHOCTH
N O MPUHUMAEMbIX Mepax rno NPOTUBOAENCTBUIO MOLLEHHNYECTBY
N KOoppynuun.

B 2023 rony KomuteT no ayauTy paccmaTtpuBan byxranTepcKyto
(bmHaHcoByto) oTueTHOCTL No PCBY 3a 2022 ron v KoHCONUAMPO-
BaHHYO GUHAHCOBYIO OTYETHOCTb, MOArOTOBNEHHYIO B COOTBET-
cTBuKM co ctaHpaptamu MCDPO, 3a 2022 ron v nepsoe nonyroaue
2023 roga n Haxogunca B MOCTOAHHOM KOHTaKTe C ayaUTOPCKU-
MW opraHmsaumamm KomnaHuw.

B 2023 rooy CoBeT OMPEKTOPOB peKomeHaoBan rogosBomy ob-
LLIeMy cobpaHunio akLMOHEepOoB Ha3Ha4YnTb B Ka4yecTBe ayanTop-
CKMX opraHusaumnin AKumoHepHoe obLlecTso «[enosble PelueHund
n TexHonorumy (panee — AO «[PT») — B OTHOLLEHUN PUHAHCO-
Boi ot4eTHOCTM No MCDPO n AO «3Hepaxn KoHcanTUHr» — B OT-
HoLleHun byxrantepckoi (bnHaHcosom) otyeTHocTn no PCBY,
a TaKXXe yTBepAUn pasmMmep UxX BO3Harpa>kaeHus.

Bcero B otyeTHOM rogy ayamtopam bbino BbinnadeHo 52 340 205
pybneit 6e3 yyeta HOC (6e3 yyeTa KOHCYNbTALMOHHbIX YCYT).

MAO «Ypankanuiny onnatun B 2023 rooy AO «3Hepoxn KoHcan-
TUHr» 2 409 905 pybnei (6e3 yueta HAC) 3a npoBeneHve ayouTa
oTtyeTHocTU no PCBY:

HavmeHoBaHue Onnata ycnyr OnnaTta KoHcan-
KOMMNaHUn no ayauty, pyb6. TUHIOBbIX YCNYT,

6es HOC py6.
AO «OHepoXku 5 409 905 0
KoHcanTuHr»

CooTHoLUeHMe nnaThl
3a ayagMTOPCKME N KOH- 100%
CanTMHIoBbIE YCNYIK

AO «[PT» 6bino B coBokynHocTu BeinnaveHo 49 930 300 pybnei,
B TOM uucne 42 465 000 pybnei (6e3 yueta HOC) 3a ayouT oT-
yeTHocTU No MCPO n 7 465 300 pybnein 3a KOHCYNbTaLMOHHbIE
yCnyru:

HanmeHoBaHue Onnara ycnyr Onnara KoHcan-

KOMMAHWUIA no ayauty, pyb.  TUHrosbIX ycnyr,
6e3 HOC pyO.

AO «OPT» 42 465 000 7 465 300

CooTHOLWEeHMe nNnaTthl

38 ayanToperne 85,0% 15,0%

N KOHCANTUHIOBblE
ycnyru

C yyeTom cTaHOapTOB, NPUMEHAEMbIX ayANTOPCKUMU OpraHn3a-
UMAMM B Lenax obecrneyeHns nx HesaBUCUMOCTU U HeOONYLLEHNSA
KOHONMKTa nMHTEpPecoB, y KomnaHnm ecTb pasymHas yBEPEHHOCTb
B TOM, YTO BbINONHEHWE HeayaUTOPCKUX (KOHCAaNTUHIOBbIX) YCNyr
He co3aaeT yrpo3bl ANg HE3AaBUCUMOCTM ayamMTOPOB Npu oKasa-
HUM ayOUTOPCKMX ycnyr. AHaNnM3 oKa3aHHbIX HeayaUTOPCKUX yC-
Nnyr, NepevyeHb KOTOPbIX bObln paccmoTpeH KommnteTom, no3song-
eT caenaTtb BblBOAO O TOM, YTO YKa3aHHble BblLLE COOTHOLLEHUA
CTOMMOCTM ayaAUTOPCKUX U HEAYAUTOPCKMX YCNyr He noaBepra-
FOT COMHEHUIO OOBbEKTUBHOCTb U HE3aBUCUMOCTb ayanTOPOB Pun-
HaHcoBOW oTYeTHOCTM KomnaHun.

KomuTeT no ayanTy TakXe npoBen OueHKY adpdheKTUBHOCTHU NPOo-
Llecca npoBegeHns BHelwHero ayauta. CornacHo gaHHOW OUEH-
Ke, ayauTopbl BbINONHUNM BCe 0ba3aTenbcTBa B COOTBETCTBUN
C YCNOBUAMM OOrOBOPOB, HA PErynapHoOi OCHOBE OCYLLECTBNSA-
N MOHUTOPUHI MPUMEHEHUA N BHECEHUSA M3MEHEHWUIA B OCHOBBI
BegeHna byxrantepcKoro, pMHaAHCOBOro M HaNOroBoro y4yera
KomnaHumn, a nx 3aknoveHua otparkaroT GakTUYecKoe COCTORA-
Hue byxranTtepckoit (prHaHcoBoi) oTyeTHocTH No PCBY v KoHco-
nManpoBaHHoW dnHaHcoBol otyeTHoCcTU Komnanum no MCOO.

1 Cymmbl B ponnapax CLUA paccunTtaHbl 3a 2023 rof no cpeaHemy Kypcy, KoTopblii coctasnan 85,2466 pybna 3a 1 ponnap CLLUA.

[eaTenbHOCTb 0OLMX coBpaHMii aKLUMOHEPOB

B oTueTHOM rogy coOCToAN0Ch LLEeCTb 0bLLMX cobpaHmii akLMoHe-
POB, B TOM YM1CNe OOHO rooBOe U NATb BHEOUYEPEOHbIX.

lopnoBoe obLiee cobpaHmne coctoanock B mae 2023 ropa. Mo ero
ntoram 6binm n3bparbl uneHol CoBeTa oUpPEKTopoB 1 PeBr3noH-
HOW KOMWCCUW, Ha3Ha4YeHbl ayanUTOPCKMe opraHmsaumm Komna-
HUW U MPUHATO PELLEHME O pacrnpeaneneHnm npmubsinm n yobITKOB
3a 2022 rop.

PewleHnem BHeouepenHoro obuiero cobpaHua akLMOHEPOB
B mapTe 2023 roga yteBepxaeHo [lonoxxeHmne o Bo3HarpakaeHu-
AX U KOMMeHcauuax, BbinnadymBaembix yneHam CoBeTta OUpPEKTO-
poB KomnaHumn, B HOBOI pegaKuun.

BHeouepegHbie 0bLme cobpaHmna NnpoBoAUNUCH B sHBape, MapTe
n Hosbpe 2023 ropa 1 co3biBanMCb AN9 pacCMOTPEeHUs BOMpo-
COB, OTHECEHHbIX K X KOMMETEHLUW.

B yacTHOCTU, Ha BHeouyepeaHbix obLLmx cobpaHuax bbin nsbpaH
CoBeT OMPEeKToOpPOB B HOBOM COCTaBe, 0f0bpeHbl KpYrHbIe CAENKMU,
NPUHATO peLleHne o BbinnaTe (0bbaBneHnn) AMBUAEHOO0B Mo pe-
3ynbtatam 1 kBaptana un 9 mecsaues 2023 roaa.

BosHarpaxaeHue uneHoB CoBeTta
OUPEKTOpOB

CymMMbl Bo3HarpaxkgeHus uneHos CoBeTa OUPEKTOPOB onpeae-
neHbl MNono)xeHnem o BO3HarpaXkaeHusx 1 KomneHcaumsax, Bbl-
nnaynsaembix yneHam Coseta gupektopoB [TAO «Ypankanuiny
(HoBas pepakunn) (nanee — MonoxeHne o Bo3HaArpaXkaeHUAX).
MpaBo Ha nonyyeHwe Bo3HarpakaeHus, cornacHo NonoxxeHuto
O BO3HArpa)aeHuax, UMetT He3aBUCUMbIE U HEUCMOMHUTENb-
Hble AUPEKTopa, MNPV 9TOM OMPEKTOPA MMEIOT NPaBO OTKa3aTbCH
OT Mony4yeHUsa Bo3HarpaxkgeHusa. Takxke, cornacHo NonoxeHuto
0 BO3HarpaxaeHusax, uneHam CoBeTa OUPEKTOPOB KOMMEHCUPY-
IOTCS pacxofbl, MOHECEHHbIE B CBA3WN C BbIMNONHEHMEM UMW CNYy-
YXebHbIX 06a3aHHOCTEN.

O6wuin paamep Bbinnat yneHam CoBeTa AUPEKTOPOB B
2023 roay cocrtaBsun:

Bbinnarta Pybnu [onnapbl

CLUA!
CyMMma Bo3Harpa)<aeHumn 12 423 680 145 738
KomneHcaunm pacxonos 100 685 1181
NToro: 12 524 365 146 919
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NHdopmaumnsa o6 ayautope ObLiecTBa no
POCCUMCKMM cTaHpaapTam byxrantepcKoro
yuyeTa (PCBY)

NMNonHoe dpupmeHHoe HammeHoBaHue

AKumnoHepHoe obLLecTBO «IHepmkn KoHcanTUHM»

CokpalueHHoe PpMmeHHOe HaumeHoBaHue

AO «OHepo)xn KoHcanTuHMy

MecTo HaxoXXaeHusa ayamtopcKom opraHunsauum, NHH,
OrPH

MouTtoBbIV U Opuandeckui agpec: 117630, r. Mocksa,
yn. Obpyuesa, a. 23, kopn. 3, nom. XXIl, kom. 96

NHH 7717149511; OIr'PH 1047717034640

Homepa TenedoHa n pakca, agpec 31eKTPOHHON
MoYTbl

TenedoH: 8 (495) 230-03-10

dakc: 8 (495) 230-03-11

An. nouyta: info(@ec-group.ru

[MonHOe HaMmeHOBaHME U MECTO HaxOXXAeHUsd
camoperynmpyemom opraHmsauum ayantopos, YJ1IEHOM

KOTOpPOW ABNAeTCa ayauTop SMUTEHTa

Camoperynupyemas opraHmsauusa ayoutopos
Accounaumnsa «Coapy>kecTBon.

MecTo HaxoxxpeHuda: 119192, Poccuq, r. MockBa,
np. MmnuypuHckui, o. 21, kopn. 4
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UCNOJTIHUTEJIbHDIE

OPIrAHbI

B KomnaHun gencTeyloT KonnernanbHbIA
ncnonHuTtenbHbi opraH (MpasneHue)

U €ANHONINYHbIA NCNONMHUTENbHbIN OpraH
(TeHepanbHbIi AMPEKTOP, KOTOPbIA TaKXXe
BosrnasnsaeT NpasneHue). KomneteHuus
[eHepanbHOro gupekTtopa u lNpasneHus
onpepnensetca YctaBom KomnaHuw.

K komneTteHunun leHepanbHOro gupeKTopa
TaK)Xe OTHOCATCSH BOMNPOCHI, HE OTHECEHHbIE
3aKoHO[aTeNnbCTBOM M YCTAaBOM K KOMMNETEHUMN
obwiero cobpaHna akumoHepos, CoBeTa
anpekTopoB u lNpaBneHna KomnaHnu.
KonnyecTtBeHHbIN 1 NepcoHanbHbli COCTaB
NMpaBneHuna onpepnenserca CoBeToMm OUPEKTOPOB.

Mo cocTtoaHuio Ha 31 nekabpsa 2023 rona B cocTas
NMpaBneHuna sxoaunu 7 uneHos lNpaBneHus.
NMpencepatens NpasneHna — Butanuia Jlayk.

B 2023 roay 6bin10 npoBeneHo AeBATb
3acepaHun NpaBneHus.

KomuTteTtbl npu leHepanbHOM gnpeKkTope
(Paboume rpynnbi)

[Mpwn eHepanbHOM gnpekTope KomnaHum co3paHbl KOMUTETHI
n kommccum (panee — Paboune rpynnbl) 4NS pacCCMOTPEHUA Hau-
bonee Ba)kHbIX U aKTyallbHbIX BOMPOCOB AeATenbHOCTM Ypanka-
nna. 3to Paboumne rpynnbl no:

e oOxpaHe Tpyaa, 300PO0Bbs, 3KONOrndyeckom besonacHOCTU U Kop-
nopaTtuBHOM coumanbHOM OTBETCTBEHHOCTM;

® 3aKyrnkam;

® VHBECTULUUAM;

® yrpaBMeHUo O0YEepPHUMM obLLIeCTBAMU;
e obecneyeHunto 6e30nNacHOCTN PYAHUKOB;
® KOMMEHcaUUsam, Nbrotam U KagpoBOW NONUTUKE;
® NHDOPMALIMOHHBIM TEXHONOIUAM;

® NHHOBALUAM;

® KayecTBy;

e He3onacHoCTY;

® puckam;

® onepaunoHHON 3 PEKTUBHOCTW.

Paboune rpynnbl Bo3rnaengaeT [eHepanbHbii OUPEKTOP, B CO-
CTaB BXOOAT 4neHbl [paBneHns un Ton-meHegxepbl KomnaHun.
B komneteHuuto Paboumx rpynn BXoasaT MOHUTOPUHI U aHanms3
MHpOpMaUnn B yKasaHHbIX chepax, npeasapuTenbHble coBeLLa-
HUA NO CYLLUECTBEHHbIM BONPOCAaM, BKIOUYas PUCKMN, CBA3AHHbIE
C AaHHbLIMU HanpaBneHnaMmn geartenbHocT KomnaHuu, a Takxke
KOHTPONb 3a peanusaumein Tex Unm NHblXx MeponpuaTnin. Takas
dopma paboTbl no3sondeT yneHam [paBneHnsa U MHbIM Kno4e-
BbIM PYKOBOOSALLMM COTPYAHMKAM Ypankanmsa NnoCTOAHHO BECTU
amanor n nony4daTtb 0bpaTHY CBA3b MO BaXXHEWLLMM BOMpPOcam
neatenbHocT KomnaHun. B Tedyenme 2023 roga bbino nposene-
Ho 71 3acepaHue Pabouunx rpynn.

/1

3acepaHue Paboumnx rpynn
nposeneHo B 2023 roay

BosHarpa>xpeHue uneHos [lpaBneHusa

Bosnarpa>xgpeHune uneHoB [lpaBneHuna Ypankanua coctouT
N3 OBYX YacTei — exxemecayHow 3apaboTHOM nnaTbl, paamep
KOTOPOW YCTAaHOBNEH TPYAOBbIM AOrOBOPOM MO OOMKHOCTH,
N npemun no mtoram roga. Paamep npemun onpegenseTcs
NO NTOram OLEHKMN BbINMONTHEHUA PYKOBOOUTENEM YCTAHOBEH-
HbIX ONA HEero nokasarenem appeKTUBHOCTU, OTpaXkaroLLmx
ero BKaa B AOCTVKEHWME CTPaTErMYecKnxX 1 onepaunoHHbIX
uenen KomnaHuu. Nommmo nokasatene apheKTUBHOCTH,
HEenocpeacTBeHHO OTHOCALLMXCA K NpodunbHoM paboTe, ans
yneHoB [lpaBneHVa u psga KN4YeBbiX COTPYAHNKOB Komna-
HUW YCTAHOBMEHbI OMONHUTENbHbIE NOKa3aTenum, OTHOCALLMe-
CS K BbIMOMHEHMUIO KaXXO0ro U3 HanpasneHuii Ctpaterum B ob-
nacTu YCTOMYMBOIro pasBmUTuUd, HanNnpumep, pacyeT BblIbpocoBs
NapHUKOBbLIX ra30B 1 YrNepogHoro crnega npoayKumm, oueHka
BrnopasHoobpasns, cLueHapHbIi aHann3 GakTopPoB NM3MEHEHMS
KnmaTa Ona oueHKM BO3MOXXHbIX BO3OENCTBUN, OLIEHKA pu-
CcKoB B obnacTu npae YyenoBeKa, yBeENNUYEHNE OO0NMN KEHLLMH
N HE3aBMUCUMbIX OMPEKTOPOB B cocTaBe CoBeTa OANPEKTO-
POB, CHMXEHME KO3dDPUUMEHTA TSHKENOro TpaBmaTmama u T.
0. TakXXe K cymme rogoBoin npemmn pykosogmuTenen npoms-
BOACTBEHHbIX MoapasfneneHunin n Ton-meHeoXxepos KomnaHunm
MPUMEHSAOTCA BbIYETHI MPU HACTYMNEHUN HECYACTHbIX Cny4a-
€B CO CMepPTENbHbIM NCXOA0M.

[aHHasa npakTuka Bnepsble bbina BBeaeHa B 2021 rony v bbina
npopomxkeHa B 2023 roay. YneHbl paBneHns He nonyyaroT
OOMONMHUTENbHOrO BO3Harpa)kaeHus 3a paboTy B cocTaBe
[MpaBneHus.

B HacToqllee Bpema B KomnaHuy He npenycMOTPEeHbl Npo-
rpammbl OONFOCPOYHON MOTMBALUU, N TOM-MEHEOXXMEHT
KomnaHun, coOOTBETCTBEHHO, HE MONy4YaeT AOMNONHUTENbHO-
O BO3HaArpaxaeHus.

1 CyMMbI yYKa3aHbl C y4eTOM Hanora Ha noxonbl d)l/l3|/|‘-IeCKI/IX nnu.

2 Cymmbl B gonnapax CLUA paccumnTtaHbl no cpegHemy Kypcy 3a 2023 rog — 85,2466

pybnsa 3a 1 ponnap CLLA.

3 TopoBag npemusa 3a 2022 ron coctaBuna 65 863 524 pybnsa v bbina pakTniecku

BbinnadyeHa B 2023 rongy. loposasa npemunsa 3a 2023 roa coctasuna 61 764 330 pybneii.
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O6Lwaa cymma Bo3Harpa)kaeHus uneHos MpaBneHua 3a
paboty B 2023 rogy coctaBuna:

BoinnaTa Pybnu! Honnapbl

CLLA?
3apaboTHaqa nnarta 273 465 498 3207934
lopoBasa npemus 127 627 854° 1497 161
KomneHcaunm pacxonos 1966 181 23 065
Ntoro: 403 059 533 4728 160
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OcCHOBHbI€ NonoXeHua nonnTukn KomnaHum
B YaCTU BO3Harpa)kxaeHusa n KomrneHcauuu
pacxonos [eHepanbHOro AMpeKkTopa

B 2023 rogy npaBunna onpegeneHns Bo3HarpaxageHmnsa leHepans-
HOro gupektopa B KomnaHum He nameHunuch. feHepanbHbIn
OVPEKTOP Ha3HavyaeTcs Ha OOMKHOCTbL pewleHmem CoseTa aou-
PEKTOPOB, K KOMMETEHLUN KOTOPOro OTHOCUTCS TaKXe BOMpOC
00 yTBEepXXaeHun ycnoeuii poroeopa ¢ leHepanbHbIM OUPEKTOPOM,
B TOM YMCne yTBEPXKAEHWNE KIOYEBLIX NoKa3aTtenen appeKTUBHO-
CTun [eHepanbHOro AMpEKTOpPa Ha COOTBETCTBYOLLWA KaneHaap-
HbI ro4, a TaKXXe yTBepxXaeHne gakTnyeckom kapTbl addheKkTuB-
HOCTU 3a COOTBETCTBYHOLMI Nepunod. Kntoyesble nokasarenu
apPeKTUBHOCTU [eHepanbHOro gMpeKTopa yTBep)XoarTcs pe-
LweHnem CoBeTa ANPEKTOPOB C YY4ETOM pekomeHaaunn Komute-
Ta CoBeTa OMPEKTOPOB MO HA3HAYEHUAM N BO3HArpaxKaeHMsAM.

Pa3amep BosHarpaxkaeHua (oknapa) MeHepanbHoOro ampexkTopa
npenycMoTpeH TpyaoBbiM Aorosopom. Obwunin paamep Bo3Ha-
rpakpeHunsa leHepanbHoro gMpekTopa (Kak n opyrmx UCnomnHu-
TenbHbIX ANPEKTOPOB, BKNtoYasa YneHos MpasneHna Ypankanus)
COCTOUT M3 ABYX YacTeill — oknaaa, pa3mep KoToporo yCTaHOBNEH
TPYOOBbIM IOrOBOPOM, 1 NPEMUN No utoram roga. lNpemmpoBaHue
[eHepanbHOro AMPEeKTopa OCYyLLECTBNAETCA Ha OCHOBaHUN Oei-
cTBytowlero B Komnanuu lNonoxeHna ob onnate n npemmpoBa-
HUW TOMN-MEHEOXKepPOoB, OCHOBAHHOIoO Ha AeNcTBYoLLEer B Komna-
HUWN cucTeme ynpaBneHnsa addeKTUBHOCTLIO, 0becneunBatoLLei
B3aMMOCBA3b Lene KomnanHnm n paboTHMKa, rapaHTupytoLlein
N3MEepPUMOCTb pPe3ynbTaTtoB paboTbl M NPO3paYHOCTb pacyeTa
NnpeMnn B 3aBUCUMOCTU OT OOCTUINHYTbIX pe3ynbtaTtos. [laHHoe
NONOXEeHWe nNpeaycmaTpuBaeT, YTOo NPeEMUpPOBaAHME TON-MeHe[d-
YXepoB (Bkntovaa MeHepanbHOro gMpeKTopa) OCyLLEecTBAAeTCH
C YYETOM JOCTUXKEHUA UMW KITOUEBbIX Noka3atenen apdeKTmns-
HOCTM U BbIYETOB, NoANEeXaLLNX MPUMEHEHMIO.

Pe3ynbraTbl BbIMOMHEHUSA KNOYEBbLIX NOKasaTenemn apPeKTUBHO-
CTW, KQXXObI N3 KOTOPLIX NpeaycMmaTpuBaeT AOCTUXKEHME onpeae-
NEHHOro pesynerara, oUueHMBaTCA NPOOUNbLHbIMUA KOMUTETaAMIN
CoBeTa AMPEKTOPOB, OKOHYAaTENbHbIE Pe3yNbTaThl ONPEeaensoTCs
KomuteTom no HasHa4yeHUaM 1 BO3HaArparKaeHUsaM.

[eHepanbHbIl AUPeKTop aBngaeTca Takxe lNpencenaTtenem Npas-
neHna KomnaHum, ogHaKo, Kak 1 gpyruve ynexbl [NpaBneHns, oo-
NONHUTENbHOIO BO3HArpa)kaeHma 3a paboTy B [NpaBneHun leHe-
panbHbIi AUPEKTOP He rMony4yaer.

Ha leHepanbHOro gupekTopa MONMHOCTbD pacnpocTpaHa-
IOTCA rapaHTMmM M KOMNeHcauuwn, yCTaHOBMEHHbIE NOKanb-
HbIMMU HOPMAaTUBHbIMW akTamm M KONNeKTUBHbIM [0OroBO-
pom. KomneHcauma pacxonoB [eHepanbHOro AupeKTopa,
MOHECEHHbIX B CBA3M C UCMNOMHEHWEM UM CBOUX TPYAOBbIX
oba3aHHOCTEeN, OCYLLUEeCcTBNAEeTCA Ha OCHOBaHMM MNpeacTaBs-
NEeHHbIX UM OOKYMEHTOB, NOATBEPXAAKLLUMX CYMMY PacxodoB.

B yacTHoCTW, eHepanbHOMY OMPEKTOPY, Kak 1 nbomy gpyro-
My paboTHUKY, rapaHTUPyeTCa BO3MELLEHNE KOMaHANPOBOYHbIX
pacxoaoB B 06bemax, NpeayCMOTPEHHbIX BHYTPEHHUM OOKYMEH-
ToM KomnaHuw. feHepanbHOMY OAMPEKTOPY TaKXXe KOMMEHCUpPY-
I0TCA NpeacTaBUTENbCKME pacxombl.

CTanOBaHI/Ie OoTBEeTCTBEHHOCTU OANPEKTOPOB,
AOJMHKHOCTHbIX J1ULY

B cooTBEeTCTBUM C NYyYLLUMMM MUPOBbLIMM CTaHgapTamm KomnaHusa
3a cyeT coOCTBEHHbIX CPEACTB €XXeroaHo oCcyLLeCcTBNAeT cTpa-
XOBaHME OTBETCTBEHHOCTU AMPEKTOPOB N OOMKHOCTHbIX NULL
(D&80). NaHHasa npakTnka B KomnaHum cyLLEeCcTBYET HenpepbIBHO
c 2007 ropa.

Monnc DGO no3sonsaeT obecneunTb 3aWmTy YneHos CoeeTta ou-
peKTopoB, [lpaBneHnsa n meHeg)xmeHTa Ypankanusa n npegocTa-
BUTb MOKPbITUE ANA BO3MELLEHUNA BO3MOXXHbIX YObITKOB B CBA3U
C NpenbsBNEHMEM K HUM UCKOB UNU NPETEH3UIA UNn npecneno-
BaHMEM MX YNONHOMOYEHHbIMW FOCYAapPCTBEHHbIMMN OpraHamm
3a nx aencteua [ besgencTeme Npu ocyLLIEeCTBNEHUN CNYXebHbIX
0b6s3aHHOCTEN B 3aHMMaeMOW OOMKHOCTMW.

JononHuTtensHo K nonmncy DGO ¢ 2019 roga B cBA3K C NPOEKTOM
Mo pasmMeLleHunio eBpoobnuraumii KomnaHueii bbina 3actpaxosa-
Ha OTBETCTBEHHOCTb AUPEKTOPOB U AOMKHOCTHbIX NUL, B CBA3U
C pa3meLleHnem LeHHbIx bymar (POSI).
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NMPAKTUKA OTBETCTBEHHOI'O YIPABJIEHUA

Ponu n otBeTCTBEHHOCTb opraHoB, nogpasaeneHnin U AOMKHOCTHbIX UL, KomnaHun

PUck-meHea>XMeHT Y BHYTPEHHMIN KOHTPOb
B cucteme ynpaBsieHnd pyuCcKkamum n BHyTpeHHero KoOHTpongd

B KomnaHun npogomxaeT oemncTBoBaTh NPUHATAA CUCTEMA yNpaB-
NeHns pyckamm 1 BHyTpeHHero KoHTpons (nanee — CYPuBK), ko-
Topasi OCHOBaHa Ha NMpuHUMNax, 3anoXXeHHbIX B UHTErPUPOBaH-
HO mopenu ynpasneHna puckamm ERM. CYPuBK:

npenctaBnaeT coboi HenpepbiBHbIV MPOLIECC, KOTOPbIA OX-

CoBeT gupeKTopos

HeceT oTBETCTBEHHOCTb 3a YTBEPXAEHME 0OLLEe NONUTUKN
B obnactn CYPUBK, onpeneneHmne oCHOBHbIX PUCKOB, CBA3aH-
HbIX C AeATenbHOCTbO KoMmnaHun, n yTBep)XaeHMne CUCTEMbI
ynpaBneHus puckamu B KomnaHun.

PykoBoautenu
nogpasneneHum
(enapenbubl pyUckoB
u/vinn usHec-

ObecneunBaoT pyHKUMoHUpoBaHne CYPuBK B ObLuecTtBe
nyTem NoeHTUPUKaLUM U OLIEHKN PUCKOB, BblAENEeHNSA U KO-
opAMHAaLMK PECYPCOB ANdG pearnpoBaHnga Ha pUcku, obecne-
YeHUsa 3bHEKTUBHOIO UCMONMHEHUSA KOHTPObHbIX MPoLeayp

BaTbIBAET BCHO KOMMNaHMIO N OCYLLECTBNAETCH COTPYAHUKAMN npoueccos)
Ha BCEX YPOBHAX;
e LICMONb3YeTCs MpU paspaBoTke 1 OPMAPOBAHUN CTPATEr A KomuteTt no ayaunty OcyLLEecCTBNAET KOHTPO/b 38 HAOEXHOCTbIO U 3DhEKTUBHO-
y Py pasp pMIP P ‘ cTbio pyHKUMOHMpoBaHUa CYPuBK, ocyLlecTBnaeT aHanms PykoBoauTenb MopmMmunpyeT earHble Noaxoabl B 06nacTyi BHYyTPEHHEro KOHTPO-
* MpumeHseTca Bo Bcel KomnaHum 1 BKNOYaeT aHanma nopT- N OLEHKY MUCMONHEHWUS MONUTUKN B obnacTu ynpaBneHnsa pu- HanpaBieHnd Nn{l, OCYLLIECTBNAET METOAONOMMYECKYO NOAAEPXKKY PasBuUTUA
dens pucKoB Ha ypoBHe KomnaHuu; CKaMu N BHYTPEHHEro KOHTpond, @opMMpyeT peKoOMeHaaumnm Nno BHYyTPpeHHeMYy N nogaep>XaHna CUCTEMbl BHYTPEHHEro KOHTPON4.
- MO YTBEPXKAEHWUIO KapTbl PUCKOB.
® HaueneHa Ha uaeHTUPUKaUno cobbITNIA, KOTOPbIE MOTYT BNN- yTBepxa PTBl P KOHTpPOnIo
ATb Ha KomnaHwuto, 1 0eincTBuii, KOTopble MOryT NO3BONUTb MU-
HUMUN3NPOBATb TAKOE BNUAHUE; -
P I ~ YnpasneHue OTBeuaeT 3a NpegocTaBneHne rapaHTuin, BbiaBneHue obna-
eHepalibHbIN OcyLuecTenseT obLuee pyKOBOACTBO MPOLIECCOM YrpaBieHns y b
® paet pykosoacTBy U CoBeTy AMpeKkTopoB KomnaHmnm pasym- OVPEKTop JCKAMA M BHYTOEHHAM KOHTDOMEM BHYTPEHHEro CTeW NoTeHUManbHbIX YAYYLLEHUIA, @ TaKXe KOHCYNbTaunm
HYIO rapaHTMIO OOCTMIKEHUNA NOCTaBNEHHbIX Lene. P yTe P ' ayaunTta MO KOPPEKTUPYIOLLMM MEPONPUATUAM B obnacTtax:
® CUCTEMbl BHYTPEHHErO KOHTPONS;
Komurtet no puckam Mo pewenwuto MNpencenatensa MNpaBneHna paccmaTpuBa- ® CUCTEMbI YNpaBleHUa pUcKamu;
npu FeHepaanom eT 1 OCYLLECTBNAET MOHUTOPWUHI yrpaBneHns oTaeNb- o EETIEETEREET MO TEGs 55 CoETmE RS Moe I&ms G
ANPEeKTOope HbIMW pUcKamu [pynnbi. TN B TR E AT MO
® NHpOPMUMPYET O BbIABNEHHbIX HapyLleHuax KomureT
NcnonHuTtenbHble no ayanty.
ObecneunBaloT pernameHTaumo brsHec-npoLeccoB B 0bnacTu
ANPEeKTOopa CBOEW OeATeNbHOCTU, BbIIBNEHNE UX LieNen U OLEHKY Ktoye-
BbIX PUCKOB.
COpr,D,HI/IKI/I cnonHAT BO3MOXKEHHble Ha HUX 00A3aHHOCTW B pamKax
Ypankanung CYPuBK, cBOEBpEMEHHO MHbOPMUPYHOT PYKOBOACTBO O pPU-
CKax, BbIIBNEHHbIX B XOOe TeKYyLLeh NeaTenbHOCTW.
Ounpekuuna dopmupyeT egmHble Nogxoabl B 06nacty ynpasneHns pucka- - yren a
No PpUCKam MW, OCYLLIECTBNSAET METOAO/IOMMYECKYIO NOAOEPXKKY Pa3BUTUS

n nogpoepxxaHnd CNMCtembl yrnpaBineHNd pUCcKamin.

dDopmMmpyeT OTYETHOCTb MO KntoveBbiM puckam ObLlecTsa
(BkNtOYaA NpUemnembli YpOBEHb PUCKA).

YyacTBYET B npoLeccax NpuHATUS pellenmnii ObLuecTsa nyTem
NMOArOTOBKM CBOEBPEMEHHOINO U 3dpPEKTUBHOIO aHanm3a pu-

B Hosbpe 2023 ropga 6bina cospaHa upeKuunsa no pmckam, Ha KoTopyto bl BO3noXeH dyHKLUMoHan

CKOB A9 COAENCTBUA N1Lam, NpUHMMaloLLMm peLueHmns (B cny- _
Mo NoaAepPXaHUo 1 AanbHelwemMy pasBuTUI0 CUCTEMbI YNPaBNEHUS PUCKaMW.

yae HeobxogMmocTw).
KntouyeBbiMW HanpaBneHaIMn pasBUTUA CUCTEMbI YIPaBNEeHUs PUCKaMM CTanm BHe4peHne NpoeKT-

ObecneunBaeT pa3BUTUE PUCK-KYNbTYPbI, BKAOYad npoBee-
HOroO PUCK-MEHeO)XMeHTa N KONMYEeCTBEeHHbIX METOAOB OLEHKN PUCKOB.

Hue obyualoLmnx cemmHapoB B chepe ynpaBneHusa puckamu,
NHTEerpaumio 3NeMeHTOB PUCK-MEHEMXMEHTA B CYLLIECTBYIOLLME
nporpammbl obyueHua ObLuecTBa.

Tak>ke B 2023 roaoy 6bbina obHoBneHa MNonntrka B obnactn yrnpaBneHns puckamm U BHYTPEHHEro
KOHTpOnNS.
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Cucrtema BHYTPEHHEro KOHTPOJIA U yrpaBneHnsa puMckamu
npuv noarotoeke duHaHCoOBOWM oTYEeTHOCTU KoMmnaHuum

B pamkax obLuein cuctembl yripaBneHnUs pUckamm 1 BHYTPEHHEr0 KOHTPONA 0cobyto ponb 3aHMMaeT NOAroTOBKa AOCTOBEPHOWN dun-
HaHCOBOW OTYETHOCTWU. [1pO3payYyHOCTb 1 AOCTOBEPHOCTb PUHAHCOBOW OTYETHOCTM ABMNAETCHA OOHUM U3 Ba)KHEWLUMX NMPUOPUTETOB
CoBeTa OUpeKTopoB, a obecrneyeHne NoaroTOBKN Haanexallei oTY4eTHOCTU ABNAETCH OOHOW M3 OCHOBHbIX ero 3apad. B 2023 roay
B KomnaHuun npooonykanu aeiicTBoBaTh paHee yTBEPXKAEeHHbIE KOHTPONbHbIE NpoLeaypbl, NpegHasHadyeHHble onga obecnevyeHus Haa-
nexatlero npotecca cbopa 1 noarotToBkn MHDopmaLumm n obecredyeHmna ee gpoctosepHocTn. B 2023 roaoy npoluna nepeoueHKa au-
3aliHa 1 onepaumoHHOM adPEKTUBHOCTM KOHTPONbHbIX Mpoueayp Npyv NoaArotoBke GUHAHCOBON OTYETHOCTMW.

B npouecc noarotoBkn GUHAHCOBOWM OTYETHOCTM BOBNEYEHbI COTPYAHNUKM KOoMnaHnm, OON»KHOCTHbIE N1La, OpraHbl yNpaBneHus.

OpraHbl yrnipaBneHUsa U COTPYAHUKN Ponu opraHos ynpaBneHus n coTpyaHukos KomnaHuu

KomnaHunm

Ob6ecneuuBaer:

e Hannmymne n noCcToBepHOCTb I/IHCbOpMaLI,I/II/I B CncCTeme ynpaBreHnd pecypcamm KOMI'IaHVII/I;
e OpraHusaumio paboTbl c ayguTopamu;

e [ipoBegeHne MHBeHTapunilaumm nvyLluecTBa

IdupeKTop no 3KOHOMUKe
n dpnHaHcam

MonTteepxpaer:

e [OCTOBEPHOCTb AAHHbIX, BKNIOYAEMbIX B FO0BbIE OTYETbl Ypankanus;
PeBu3noHHasa komuccus e rOOOBYIO MEPUOANYECKYIO ByXranTepCKyt OTYETHOCTD;

e OTYETHYI OOKYMEeHTauunto Oond CTatTUCTU4YHECKUX U rocyaapCcTBeHHbIX OpraHoB 1 OLUEHKY CUNCTEMbI
BHYTPEHHEro KOHTPONn4d

MpepBapuUTenbHO OCYLLIECTBNSAET CNnepyloLne npoueaypbi:
e paccmaTpuBaeT rofoBYH U NOMyroaoByo GUHAHCOBYHO OTYETHOCTb U rofoBYyI0 Dyxrantepckyto
OTYETHOCTb Ypankanus;

e paccmMaTpuBaeT NMPOEeKTbl 3aKNIOUYEHNI BHELLIHErO ayanuTopa, a Tak)Ke oueHMBaeT npoLiecc npo-
BEOEHUS ayaUTOPCKUX NPOBEPOK;

OCVLLl,eCTBJ'IFleT MOHWUTOPUHI MOJTHOTbI N LLENMOCTHOCTHU CI)VIHaHCOBbIX OoT4eTOB;

PekomeHayeT KaHOMAAaTypbl BHELLHUX ayanTopoB CoBeTy AMPEKTOPOB ANng GopMUpPOBaHUA COOTBET-
CTBYHOLLMX NPennoXeHunii obLuemy cobpaHunio akLMoHepos

KomuteTt no ayauty

MpoBopaT ayauTopcKme n o63opHbIE MPOBEPKU:

« byxrantepckoin otyetHocTM no PCBY;
e roOoBOW M NONYroAoBO KOHCONMAMPOBAHHOM GUHAHCOBOW oTYeTHOCTN No MC®PO

BHewHue ayantopckue
opraHusauuu’

YTBEp)XaaeT rogoByo pUHAHCOBYIO U ByxranTepcKyto OTYETHOCTb C YYETOM pekomeHaaunin Komu-

CoseT anpeKTopos TeTa no ayanTy

1 BHellHWe ayOUTOPCKME OpraHM3aLmnm He ABNATCA OpraHoM ynpaBneHus u/unm cotTpyaHukamm KomnaHumm.

[MpenoTBpaLLeHne KOHPNINKTaA MHTEPECOB

Kogekc kopnopaTMBHOIo ynpaBneHuns, PEKOMEHOO0BAHHbIN K Npu-
MeHeHunto baHkom Poccuun, npegycmaTpuBaeT, YTO Nog KOHPNUK-
TOM MHTEPECOB MOHMMaeTcs noboe NpPoTUBopeUYne Mexay WH-
Tepecamn KomnaHmm n nuyHbiMMU MHTEpecamm yneHa CoseTa
OVPEKTOPOB UNMN KOMNEernanbHOro UCronHNTENbHOro opraHa
KomnaHun nnbo eagnHONNYHOIro NCNONHUTENbHOro opraHa Kom-
naHuu, NoA KOTOPbIMM NOHMMaKOTCS Ntobble NPAMbIE U KOCBEH-
Hbl€ NMMYHbIE MHTEPECHI UN MHTEPECHI B NONb3Yy TPETLErO N1LA,
B TOM YMCIe B CUMY ero AenoBbIX, OPYXECKUNX, CEMENHbIX N UHbIX
CBA3€EW N OTHOLLEHMWIA, 3aHATUSA UM UM CBA3AHHbBIMM C HUM NLA-
MW OOMKHOCTEN B MHOM HOPUAVNYECKOM NnLe, BNageHns M nnm
CBA3aHHbLIMW C HAM NULAMU aKLMAMM B UHOM FOPUANYECKOM NULIE,
NPOTUBOPEYUNSA MeXay ero 0ba3aHHOCTAMM NO OTHOLLEHUIO K Kom-
naHnm n oba3aHHOCTAMM MO OTHOLLEHMIO K Apyromy nuuy. K Bos-
HUKHOBEHWNIO KOHMDNUKTA MHTEPECOB, B YaCTHOCTU, MOXKET Mpwu-
BECTM 3aK/IOUYEHME COENOK, B KOTOPbIX COOTBETCTBYIOLLIEE NNLLO
NPSMO UNWU KOCBEHHO 3anHTepecoBaHo, NpnobpeTeHne akuuii
(moneit) KoHKypUpylOLWKMX ¢ KomnaHnen iopuandyecknx nuL, 3a-
HATNE OOMKHOCTEN B TAKNX OPUANYECKMX NULAX, YCTAHOBNEHME
C H/MM OOrOBOPHbIX OTHOLLEHUIA, MHAA CBA3b C HUMW. [Tpn 3TOM
K HacTosLLEeMy MOMEHTY, COrnacHo BbipaboTaHHOW cynebHomn
NpaKTUKe, AeNCTBMA OMPEKTOPA NPY HANNYMMU KOHPNNKTA UHTE-
pecoB, ecnm MHGoOpPMaLUna O KOHPNIUKTE MHTEPECOB HE PacKpbITa
N OencTBUa AMpeKkTopa He ogobpeHbl B yCTaHOBNEHHOM Nopsaa-
Ke, CYMNTalOTCA NPU3HaKamMmm HegobpoCOBECTHOCT AMPEKTOpPA.

[ecTByloLLEE pOCCUIiCKOEe 3aKOHOOAaTEeNbCTBO NpeaycMaTpuBa-
eT pad MexaHWU3MOB, HanpaBneHHbIX Ha NpenoTBPaLLEeHNe KOH-
dnuKTa MHTEepecos uneHoB CoBeTa AMPEKTOPOB U UNEHOB UC-
NONMHUTENbHbIX OpraHoB KomnaHun, cBA3aHHbIX, B YACTHOCTH,
C y4aCTMeM yKasaHHbIX NUL, B opraHax yrnpasneHus opyrux nui
NNV BNageHnem UMM akLMAMN OPYrxX KOMNaHUm, Yb MHTEepEeCHI
MOryT He coBnaaaTb ¢ MHTepecamm KomnaHun. Cpeom Taknx me-
XaHM3MOB MOXXHO BbIOENUTb cneaytoLme:

e 0b0a3aHHOCTb AMpeKTopoB (kak uneHos CoBeTa ANPEKTOPOB,
TaK 1 uneHos [paBneHnsa) coobLlaTh 0 AOMKHOCTAX, 3aHMUMa-
eMbIX UMW B APYryx opraHusaumax, a Takxe o BnageHmum nuMmm
OONAMM B APYrUX OpraHn3aunsx;

e 0683aHHOCTb AONPEKTOpPaAa He ronocoeaTb No caenke, B OTHO-
LLIEHN KOTOPOM OH MOXXEeT ObITb NMPMU3HaH 3anHTepecoBaHHbIM
NNLUOM;

e 00643aHHOCTb AMPEKTOpPA COODLLNTb O N1Lax, B cAenKax ¢ Ko-
TOPbIMW OH MOXXET ObITb MPU3HAH 3aMHTEPECOBAHHbIM NNLIOM.

B uenax obecrnevyeHna peanmsaumm yKasaHHbIX MeXaHU3MOB
B KomnaHuu BHegpeH pan BHYTPEHHUX KOHTPONbHbIX MpoLe-
oyp, NO3BONALLMX YCTAHOBUTb HanMume KOH(NMKTa nHTepe-
COB, B YaCTHOCTM 0693aHHOCTb AMpeKTopa coobLuaTh 0 nuuax,
MO OTHOLLEHUIO K KOTOPbIM OH dBnseTca adpdunmpoBaHHbIM
/N KOHTPONUPYIOLLIMM NULOM. Kpome Toro, B KOprnopaTUBHO
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MHbOPMAaLMOHHOI cucTeMme NoCTOAHHO obHoBNAETCA nepeyeHb
3anHTEpPEecoBaHHbIX NNLL, KOTOPbI MCNonb3yeTcd Npu Gopmmpo-
BaHUW CNUCKa cOenok, nognexalluux ogobpeHuio CosBeTom au-
PEKTOPOB 1N 0bLWMM cobpaHnem akumoHepoB KomnaHuu.

B TeyeHne 2023 roga cny4aes Hanmumnsa y yneHos CoBeTa AnNpekK-
TOPOB KOHGNMKTA MHTEPECOB NpY rON0COBaHUK MO MYyHKTaM no-
BECTKM 3acefaHunin He oTMe4varnocsh.

B 2023 rooy HM cama Komnanua, HM Komnanunm [pynnbl «Ypan-
Kanui» He BblgaBanuy KpeaouToB unu 3aimoB yneHam CoeTta
OVNPEKTOPOB.

Cuctema npotnBonemcTems
MOLLEHHMYECTBY M KOMMNaeHca

PaccmoTpeHmne BONpPOCOB CUCTEMbI KOMMMAaeHca N ee OTaeNb-
HbIX acrneKkToB genernposaHo CoBeTom ampekTopoB Komutety
no ayauTy. B pamkax BbINONHEHUSA OaHHOK 0bga3aHHOCTM Komu-
TET PerynapHoO paccMaTpuBaeT OTYETbl MEHE)XMEHTA O cTaTyce
paboTbl B obnacTty KOMnnaeHca, a TakXXe nNpu HeobxoaMmMmocTun
NHULMWPYET yNnyyLleHnsa U/unm BHeapeHe HOBbIX KOHTPObHbIX
npouenyp B TeX NN UHbIX 0bnacTax KomnnaeHca.

B pamKax CUCTEMbl KOMMNaeHca N ee OTAeNbHbIX YaCTen OOMXK-
HOCTHbI€ N1La U COTPYAHUKM KoMNaHum HecyT OTBETCTBEHHOCTb
3a BbIMOMIHEHME OTAEeNbHbIX KOHTPOMbHbIX NPoLenyp, Npeaycmo-
TPEHHbIX BHYTPEHHUMU OOKYMeHTamu KomnaHuu gna npeny-
NPeXXaeHnsa 1 BbigBNEHNA HapYLLIEHUIA, X KOPPEKTUPOBKW U MO-
cnenyroLero MOHUTOPUHra.

B Ypankanuu ¢ 2011 rona peannayetcs [Mporpamma no npoTmneo-
OEeNCTBUIO MOLLEHHNYECTBY M Koppynuun. ExxerogHo yTBepxxaa-
eTCs naaH MeponpusaTnii No NPOTUBOAENCTBUIO KOPPYMUMU N MO-
LLUEeHHMYeCcTBY Ha cnegyownii rog. Mepsbl No NpoTMBOAENCTBUIO
MOLLEHHMYECTBY 1 KOpPYMuum paspabartbiBaloTCA Ha OCHOBaHUM
aHanmsa busHec-npoueccoB KomnaHMm ¢ TOYKU 3PEeHNSA NX YA3-
BMMOCTW M NMpuBAeKaTenbHOCTN AN COBEPLUEHUA MOLLUEeHHNYe-
CKUX U KOPPYNUMOHHbIX OENCTBUIA N NpeacTaBnaoT cobon umkn,
COCTOSALLNN N3 onpeneneHHbIX aTarnos, NepBbiM U3 KOTOPbIX fB-
ndaeTcq OLeHKa pUCKOB, OCHOBaHHasi Ha aHanuse uene Komna-
HUW, BO3MOXXHbIX HEraTuBHbIX NOCNencTBuii Ans HUX, aHanm3a
MCMNONHEHNA COTPYOHMKaMM NPenyCMOTPEHHbIX Mep Mo npenoT-
BpaLLeHuNto, 0bHapy»>XeHU0 U pearnpoBaHnIO Ha PUCKM N aHann3
OOCTaTOYHOCTW CYLUECTBYHOLLMX Mep No NPOTUBOLENCTBUIO MO-
LLUEHHUYECTBY 1 KOPPYNUUN.

[Nporpamma npegycmatpmBaeT HanmMyme CUCTeMbl OTYETHOCTU
No BbiABNAEMbIM ¢aKkTam MOLLUEHHUYECTBA WU KOPPYNLUU, PYKO-
BOACTBO Ypankanusa peryngapHo nonyyaeT U paccMaTpuBaeT COOT-
BETCTBYIOLLME OTYETbI CO CTOPOHbI [lpeKuum no 6esonacHoCTW.



Ypankanuin — KopnopaTtusHoe yrnpasneHe — MiHpopmauma ons akumoHepoB 1 MHBECTOPOB

MHDPOPMALINA ONA

AKUMUOHEPOB U MHBECTOPOB

YcTtaBHbIM KanuTan

Mo cocToaHuo Ha 31 pekabpsa 2023 roga ycTaBHbI KanuTan
MAO «Ypankanuii» coctaBnan 649 292 999,5 pybna n pasneneH
Ha 1268 585 999 06bIKHOBEHHbIX MMEHHbIX aKL i1 HOMUHAaIbHOMN
ctommocTbto 50 kKoneek kaxkpaa n 30 000 000 npuBmnermpoBan-
HbIX aKLWA HOMUHAaNbHOM cToMMOCTbIO 50 Komeek Ka)kaas.

CornacHo poccuicKomMy 3akoHoaaTenbcTBy U YctaBy Komna-
HUX NPUBUNErNPOBaHHbIE aKLUUUN ABNAIOTCA HEKYMYNATUBHbI-
MW 1 No obLlemy npaBuny He NpPeaocTaBNAlT npasa ronoca,
3a UCKNIoYeHMeM NpsMOo NpeayCcMoTPEHHbIX 3aKOHO4AaTEeNbCTBOM
cny4aes.

AKUMOHEpPbI — BnagenbLlbl NPUBUNErMPOBaHHbIX akUuii — nony-
yaloT NMpaBo ronoca HaymHaa ¢ cobpaHus, crnenyoLwero 3a ro-
OOBbIM 0DLLKMM cobpaHMem aKLMOHEPOB, HA KOTOPOM He Oblno
NPUHATO PELLEHME O BbinnaTe AUBUAOEHOO0B UNK OblNO NMPUHATO
PELLEHME O HEMONHOW BbiNnaTe AMBUOEHOOB MO NMPUBUNETUNPO-
BaHHbIM aKLIUAM.

Pasmep MUMHMManbHOro AMBUAEHOHONO oXoaa 3aKpenneH B YcTa-
Be n coctaBsnget 0,1 pybna Ha NnpyBMNErnpoBaHHY akLMo.

CTpyKTypa aKLUMOHEepHOro Kanurana

KonTponupyowmnm nnuom KomnaHumm asndetca AKUMOHEPHOe
obecTBo «ObbeanHeHHasa xummyeckasa komnanus «YPATIXAM».

OuviBnpeHabl

B 2023 rogy oCHOBHOMY XO39MCTBEHHOMY OOLLIEeCcTBY Bbinnaye-
Hbl AMBUAEHObI MO pa3MeLLeHHbIM NPUBUNErMPOBaAHHBIM aKLMAM
MAO «Ypankanuii» B cymme 105 100 mnH pybneii 3a cueT Hepac-
npeneneHHon npubbinu npownbix net. AnBmnaeHabl Mo obbIKHO-
BeHHbIM akuunam NAO «Ypankanuiny He BbinnadnBanuce.

OdvBnaoeHgHasa NnonuTuUKa

BoinnaTta gnsnaerpos [NAO «Ypankanuiiy perynmpyeTca 3aKOHO-
patenbctBom Poccuiickoii @epepaumm v BHY TPEHHUMU OOKYMEH-
Tamn Komnanun. IcCTOYHMKOM BbinnaTtbl AUBUOEHOOB ABNAETCSH
npubbinb MAO «Ypankanuity nocne HanoroobnoxeHus (Ymncrtas
NpuObINb), onpegendemas rno AaHHbIM byxranTepcKol oTYeTHO-
cTn KomnaHun. KomnaHusa Bnpase npuHUMaTh peLueHne (obbas-
NATb) O BbiNnaTe AMBUAEHOO0B Kak Mo pe3ynbratam GUHaHCOBOro

roga, Tak 1 no peaynbratam NepBoro Keaprana, nonyrogvsa, ne-
BATN MecsaueB dmnHaHCoBOro roga (NpomexyTouHble OUBUOEH-
Obl). NMonoxxeHnem o ausmnaeHaHon nonutuke MAO «Ypankanuin
(yTBepxneHa pelueHnem Coseta anpexktopos MAO «Ypankanuii»
B mae 2019 ropga) npeaycmoTpeHo, yto CoseT anpekTopos Komna-
HUN dOPMUPYET PEKOMEHaAL MK 0DLLEMY cObpaHmMio aKLMOHEPOB
O BbinNnate AMBUAEHAOB NO UTOram OTYETHOro nepmuoaa, Ucxoas
N3 NONy4YeHHbIX GUHAHCOBLIX pe3dynbraTtoB KomnaHun. CoseT au-
peKkTopoB KomnaHum paccmatpuBaeT BONpoc 06 Mcnonb3oBaHUn
NMeloLLIeica YncTom npubbinn n/unn HepacnpeneneHHom npu-
Oblnn NpoLUNbIX NeT U onpeaenseT LuenecoodbpasHoCcTb BbiNNaThl
OVBUOEHOOB NO MTOram COOTBETCTBYHOLLEro nepuoaa. lNpuHatue
peLleHnin 0 pekomeHayemom obLlemy cobpaHuio akLMOHEpPOB
pasmepe aMBuaeHaa Nno akumMam, Nopsiake ero Bbinnartbl U gaTe,
Ha KOTOPYO ONpeaensTCca nmua, UMerLLre npaso Ha nonyye-
HMe aMBUAOEHAOB, ocyllecTBnsaeTca CoBeTOM ANPEKTOPOB Kom-
naHnm 6ONbLLUMHCTBOM FOIOCOB €ro Y1eHOB, MPUHUMAOLLIMX Y4ya-
CTne B 3acenaHumn.

PeweHune o BbinnaTe (06baABNEHUM) ANBUOEHOOB MPUHMMAETCH
obwinm cobpaHmem akumoHepoB KomnaHun. Paamep avBuaeH-
OB HE MOXKET ObITb bonbLLEe pa3zmepa OMBUOEHOO0B, PEKOMEHO0-
BaHHOro CoBeTom OMpeKTopoB KomnaHuw.

NHbopMmnpoBaHme akLIMOHEPOB U UHbIX 3aUHTEePEeCOBaHHbIX NNL,
BKNtOYaA NOTEHLUManbHbIX MHBECTOPOB U NpodeccuoHanbHbIX
YUYACTHMKOB PbIHKA LIeHHbIX bymar, o AMBUOEHOHOW MONUTUKE
Ypankanua ocyllecTBnaeTca nytem nyonukauum MNMonoxxeHmd
O AMBUAeHAHOW nonntuke KomnaHum B cetn VIHTEepHeT u nusno-
YXEHNSA ee OCHOBHbIX MOJIOXEHWI B rogoBbIX oTyeTax KomnaHuu.
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AYOUTOPCKOE 3AK/IIOMEHME HE3ABUCUMOIO AYAUTOPA B OTHOLLEHWUU
PACKPbIBAEMOW KOHCONNMANPOBAHHOW ®UHAHCOBOW OTYETHOCTU

AKuymoHepam n CoseTy anpekTopos MNybanNYHOro akLLMOHEepPHOro obuecTBa «Ypankannim»
MHeHue

Mbl npoBenun ayanT PacKpbiBAEMOW KOHCONNAMPOBAHHON PUHAHCOBOM OTYETHOCTM
My6AMYHOro akUMoHepHOro obecTBa «Ypankanuim» 1 ero goYepHMX KomnaHum («Fpynna»),
COCTOALLEM U3 PACKPbIBAEMOTO KOHCONNANPOBAHHOMO OTYETa O PUHAHCOBOM MONONKEHUM NO
cocTtoAHUto Ha 31 aekabpa 2023 roaa, PacKpbiBae@MOro KOHCOIMAMPOBAHHOMO OTYETA O
Npmbbinn nnm yobITKe, PaCKPbIBaEMOr0 KOHCOIMANPOBAHHOIO OTYETA O COBOKYMHOM A0X04€,

CTp. PaCKPbIBAaEMOr0 KOHCO/IMANPOBAHHOIO OTYeTa 06 M3MEHEHUAX B KanuTase U PacKpbiBaeMOro
KOHCONMAMPOBAHHOIO OTYETa O ABUMKEHUM OeHEeXKHbIX cpeacTs 3a 2023 rog, a Takxe
AyINTOPCKOE 3AKITHOYEHNE HE3ABUCUMOTO QYIMTOPA ..eeeiuurriieeeeaittieeeeaaissseeeesesssseeeesaasssseaessssssseeessaasssseeesaansssneaesensens 1 . . . N
NPUMEYAHNIN K PAacKpbIBAaEMOM KOHCONMANPOBAHHOM GUHAHCOBOWM OTYETHOCTW, BKAKOYASA
PackpbiBaeMbli KOHCONUAMPOBAHHBIA OTYET O PUHAHCOBOM MOTTOKEHUM .......eeeeeeeeeeierrireeeeeeeeeeeeeeeeeesesesasssreneeeeeeeeeas 5 CyLLECTBEHHYI0 MHOPMaLMIo 06 y4eTHOW NONUTUKe («pacKpbiBaemas KOHCOIMAMPOBaHHas
PackpbiBaeMmbli KOHCONMUAMPOBAHHBIA OTYET O MPUBBININ NIN YOBITKE ....eeeiiiiiiieeeeeieeieeiiiiiiieeeeeeeaaaae e e e s e eeeenneeeneaeeeeeaeas 6 dMHaHCOBasA OTYETHOCTLY).
PackpblBaeMblli KOHCONUAMPOBAHHDBIA OTYET O COBOKYMHOM JOXOIE ..uvvvvrereeeeeeaeeeeeeaaaannssssssseeeeeeaasaeeesssaaaasssssssseeesesees 7
PackpbiBaeMbii KOHCONMMAMPOBAHHBIA OTYET O ABMKEHUN OEHEKHDBIX CPEACTB...ceevvruueeeeeetitieeeereertnaeeeeeeesrnaeeeeeeesnnnnns 8 n
PackpbliBaeMblIi KOHCONUAMPOBAHHDBIA OTUYET 00 M3MEHEHMAX B KAMMUTATIE ..cceeeeeeeeeeeeeeiiiiireeeeeeeeeeaaaeeeessesennsssssneeeeeeaaeas 9 O HaleMy MHeHUIo, NpU/laraemas packpbiBaeman KOHCOMANPOBaHHAA GprHaHCOBaA
OTYETHOCTb MOAroTOBJIEHA BO BCEX CYLLECTBEHHbIX OTHOLWEHMAX B COOTBETCTBUM
. . . C NONOXKEHNAMM O NOArOTOBKE PACKPbIBa€MOM KOHCONNAMPOBAHHON GUHAHCOBOM
Mpumeanms K packpLIBaeMom KOHCONMANPOBAHHON (PMHAHCOBON OTHETHOCTU OTYETHOCTU, U3NOXKEHHBbIMK B NMpnMmedaHmn 2 «OcHo8a No02omosKuU pacKpeisaemoli
O6uimne ceeaeHns o MAQO «Ypankanuiny Y €r0 AEATENMBHOCTM ......c.veeeecueeeeeeeeeeeeeeeeeeeeeeeeeeeesseeeaaseessaeeeeeenees 10 KOHCO/1UQUPOBAHHOU (PUHAHCOBOU OMYEMHOCMU U OCHOBHbIE M0/I0HEeHUSA y4emHou
OcHoBa NOAroTOBKW packpbiBAEMOW KOHCONUAUPOBAHHOW (PUHAHCOBOW OTYETHOCTU U OCHOBHbIE MoAUMUKUY, A TaKKe C Y4EeTOM PEKOMEHAALNI, N3NO0XKEHHbIX B [locTaHOBNEHUMN
noﬂo)KeHMﬂ y"IeTHOVI nonMTMKM ......................................................................................................................... 10 I-IpaBMTe}'IbCTBa POCCMﬁCKOﬁ ¢ep|epaL|IMM Ng 1102 ((06 OCO6eHHoCmHX paCKprmuﬂ u (unu)
3 ([T oF= = e G (O 2T @ R e r= 1 T F= T o = 23 npedocmasneHus UHGOpMayu, nodnexcauell packpbImuto u (unu) pedocmasneHuIo
4 CyLLeCTBEHHbIE CYXXAEHUSI U UICTOUYHMKN HEOMPEAENEHHOCTU B OLLEHKAX ..eeeeeeirrieeeeeeiiieeeeeeeireeeeesannseeeaeeennns 24 P pmayud, weu packp P
5 VHADOPMALIM FIO CEMMEHTAM «.......eeeeeeeeeeeeeeeeeeeee e s eee s ee e ee e e e eeeeeee e eeeseeeee et ee e es e e s e eee s ee s ee e eeeeseenenenn 27 8 coomeemcmeuu ¢ mpebosaHuamu ®edepasibHO20 3aKOHA «O6 AKYUOHEpPHbIX
6 @ Tol= T ol o= oy =T OO SORO 28 obwecmeax» u PedepanbHo20 3aKoHA «O pbiHKe YyeHHbIx bymaz» oT 4 nona 2023 roaa
7 Y/ 1= U 29 ” v
B OTHOLWEHWNM OrpaHUYEeHUN YPOBHA PACKPbITA GUHAHCOBOM MHPOPMaL UK.
8 HEMATEPUAIBHDBIE GKTUIBDI ......ceieeieeeieeeeeeeeeeeettaee e aaa e s e s e e eeeaeaaaaaeeeeeeeeeaeassssnsannnaaseeaeeaaeaaeaeeeeeneeensesssnsnsnnnnnnnnnnnes 30 P yp packp ¢ bopma,
9 1 7= 11 £= Lot =) T UTRRRRRPP 30
10 ToproBas 1 NpoYas 4EOUTOPCKAS 3ALOTIKEHHOCTD ...vveverrrrrrrrrrrnnnansasaeeeeeeaaaaeeeeeeereemneenssssnnnnnnnaaaaaeeeeaaaaaaeeees 30 OcHOBaHUe ANA BbIPaXKeHUA MHEHUA
11 MpOon3BOAHBIE (OUHAHCOBBIE MHCTPYMEHTDB ..vvuutuuuiiesieeeeeeeeaeaeaeeeeeeeeeeesessssnanaaa s aaeeeeaaaaaaaseeeeeeessssnrrnsnsnnnnnenss 32
1% )Iil,::s;lgj_lble cpeacTBa U UX 3KBUBANEHTbI U EHEXHbIE CPEACTBA C OrpaHUYEHNEM UCMONb30BaHUS................ gi Mbl IPOBE/IM ayAUT B COOTBETCTBUM ¢ MeKAYHAPOAHBIMM CTaHAPTaMM ayanTa («MCA»),
14 KIDEOMTBI M BAMMDBL. .....uvviieeeeieeeeeeeeeeeeeeeita e et eeeeeeeeeeeessaaaaaaastbaaaeeeeeesaaeeeeeessaaanssbesbaeeeeeeaeeaeeeessaaaasssssssssnnnneseaaaans 35 Halwa oTBeTCTBEHHOCTbL COrIaCHO YKa3aHHbIM CTaHAaPTaM Janee packpblBaeTca B pasjene
15 (@Y ST e (oo o1 KT R =Y o 5 == 37 «OmsemcmeeHHOCMb ayoumopa 3a ayoum pPacKpsleaemoli KOHCOAUOUPOBAHHOU
1? goproBaﬂ M npoqaﬂ erﬂMTopCKaﬂ 3a,u,on)KeHHOCTb ......................................................................................... g; d)uHchoeoﬁ quemHOCmu}) HaLLIerO 3aKn|’OquMﬂ- Mbl HesaBMCMMbI I-Io oTHOLLIeHMI_O
L] )Y - R PRSP PRP
18 (O7=Y0T=Ton o)1 ToTon 1230 1100 aT= TG 38 k Tpynne B C?OTBeTCTBMM ¢ lpasunamu Heaaetlcumocmu ayoumopog u ayoumopcKux
19 Kommepueckme, 06LLME Y aAMUHUCTPATUBHBIE PACXOMODBI «...cccuveeeeeureeeeeuereeeeseeeeeeseeeeeeseeeeeeseeeeeseeeaesseeeeasseeeeeseeas 39 opeaHu3ayuli n Kooekcom npogheccuoHasnbHOU 3muKu ayoumopos, NPUMEHUMbIMM
20 Mpoune onepaUMOHHBIE JOXOOBI Y PACKOMDB ...ccceiiiiieittireeeeeeeeeaaeeeeseaaaaeatsssaaeeeeeeaaaaaeaeasaasaaasssssssseeeeeeaaaeeessanaans 39 K Halwemy ayanty puHaHCOBOM OTYETHOCTM B Poccuiickon Pegepauymmn, n Kodekcom amuku
g; qH)::erHZBr?Leng;iﬂbl 0 Y= Loy (o 1 = 28 npogeccuoHanbHbix Byxeanmepos Cosema Mo MmexcdyHapodHbIM CMaHOapPMam 3muKu
23 [10roBOpHbIe 0653aTeNbCTBA KAMUTANBHOTO XAPAKTEDA .........ceeeeeeeesesesesesesessesesesseseseseseseeesseneseneesesesesesesenenan 42 0517 byxeanmepos («Kogerc CMC3B»), 1 HamM BbINO/IHEHbI NPOUMe STUHECKNE 06A3aHHOCTH
24 CnpaBefnmBasi CTOMMOCTb (OUHAHCOBBIX MHCTPYMEHTOB ......cccciiurrereeeaiureeeeeseauseeeeesaassseeaesaesseeseesssssneeeesannes 42 B COOTBETCTBMMU C 3TUMM TpeboBaHMAMM U Kogekcom CMCIb. Mbl nonaraem, 4to NoAy4mMam
25 CobbITns nocne oT4eTHOM = 43 AOCTAaTO4YHbIe HagNeXxalwme ayaunTopcKkne goKasaTeNbCTBa ANA BblPpaXKEeHMA HAWero MHEeHMUA.
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Ypankanuii — ®MHaHcoBad oTYETHOCTb — AyAUTOPCKOE 3aKNUYeHMe He3aB1UCKMMOro ayamropa

Ba)kHble 06cTOATENLCTBA — OCHOBDI noaroTtoBku n orpaHn4YeHune Ha ucnosibsosaHune

Mbl obpaliaem BHUMaHUE Ha MHPOpPMaLUIO, U310XKeHHYIo B MpumedaHnn 2 « OcHosa
10020MOBKU PacKpbiBaemoli KOHCOMUOUPOBAHHOU (hUHAHCOBOU OMYemHOCMU U OCHOBHbIE
M0/10XeHUA y4emHoU noaAuUMuUKU» K NpuaaraeMomn packpbiBaeMon KOHCONNMANPOBAHHOM
$GMHAHCOBOWM OTYETHOCTU, B KOTOPOM NpPEeACTaBAEHO AeTa/lbHOE ONMCaHNEe UCMNOJIb30BaHHbIX
ANA ee NoAroTOBKM NPUHUMMNOB. PackpbiBaemasa KOHCONMAMPOBAHHAsA GUHAHCOBAA
OTYETHOCTb NOAFOTOB/IEHA C Uesbio cobntoaeHns TpeboBaHMin 0 nybankauum
KOHCONMAMPOBAHHbIX GMHAHCOBBIX pe3y/ibTaToB [Pynnbl, yCTAHOBJ/IEHHbIX B PaMKax
TpeboBaHut PeaepanbHoro 3akoHa Ne 208 «06 aKyuoHepHbIx obwecmesax» oT

26 nekabps 1995 roaa, a TakkKe C y4eTOM PEKOMEHAALMN, U310XKEHHbIX B [TocTaHOBAEHUM
MpasuTtenbctBa Poccuiickon ®eaepaymm Ne 1102 «0O6 ocobeHHoCcMsAx packpsimus u (unu)
npedocmassneHua UHGopmayuu, nodaexcau,eli packposimutio u (Uau) npedocmasneHuro

8 coomeemcmeuu ¢ mpebosaHuamMu PedepanbHo20 3aKOHA « 06 aKYUOHepPHbIX
obwecmsax» u PedepasnbHo2o 3akoHa «O pbIHKe YyeHHbIx bymaez» oT 4 uons 2023 roga

B OTHOLUEHWUWN OrPaHUYEHUI YPOBHA PACKPbITUA PUHAHCOBOM MHOPMALMN TaKUM 06pa3om,
yTOObI NpPeAcTaBAeHHasA B NPUIaraeMoin PackpbiBAEMON KOHCONNANPOBAHHON GUHAHCOBOM
OTYETHOCTM MHOPMALMA HEe HaHOCcKANaA bbl ywepb Mpynne n ee 4oYepHUM NPeanpPUATUAM,
aKLMOHepPaMm, a TaKKe TEKYLLMM U NOTEHLMANbHbIM KOHTpareHTam. B cBA3M ¢ 3TUM AaHHaA
pacKpbiBaeMasa KOHCONMAMPOBAHHAA GMHAHCOBAA OTYETHOCTb HE COOTBETCTBYET
TpeboBaHMAM MeKayHapPOAHbIX CTaHAAPTOB PUHaHCOBOM oT4eTHOCTM («MCDPO») u He
COAEepPKUT B cebe BCO HeEOOXoaANMYO MHPOPMaLMIO, NOAE KLY NPeACTABAEHMUIO U
PaCKpbITMIO B COOTBETCTBUM C TpebosaHnammn MCDO, n moxKeT 6bITb HENPUrogHA ANA KaKUX-
nmbo gpyrux uenen. 3To He NPMBENO K MOAMPUKALLMM HALLETrO MHEHMA.

OTBeTCTBEHHOCTb PYKOBOACTBA U UL, OTBEYAIOLWMX 33 KOPNopaTUBHOE ynpasieHue,
3a PacKpPbiBaeMyo KOHCONMANUPOBAHHYIO GUHAHCOBYIO OTYETHOCTb

PYKOBOACTBO HECET OTBETCTBEHHOCTb 3a NOAFOTOBKY PACKPbIBAEMOM KOHCONMAMPOBAHHOM
$GUMHAHCOBOM OTYETHOCTM B COOTBETCTBMU C NMPUHLUMMNAMM YYETA, U3/TOXKEHHbBIMM

B MprmeyaHum 2, a TaKkKe 3a Co34aHNe CUCTEMbI BHYTPEHHEro KOHTPO/IA, KOTOPYHO
PYKOBOACTBO CYMTAET HEOO6X0AMMOM ANA NOArOTOBKU PACKPbIBAEMOI KOHCONNANPOBAHHOM
OUHAHCOBOWM OTYETHOCTU, HE COAEPHKALLEN CYLLECTBEHHbIX MCKAXKEHUIN BC/IeACTBUE
He0b6pPOCOBECTHBIX AEMACTBUIN UM OLLNOOK.

Mpyu NoAroToBKe pacKpbiBAEMOW KOHCONMANPOBAHHON GUHAHCOBOM OTYETHOCTU
PYKOBOACTBO HECET OTBETCTBEHHOCTb 3@ OLEHKY CNOCOBHOCTM pynnbl HENPEPbLIBHO
NPOAONXKATb AEATENbHOCTb, 32 PACKPbITUE B COOTBETCTBYHOLLMX CYHAAX CBEAEHUN,
OTHOCALLMXCA K HENPEPbLIBHOCTU AEATENIbHOCTM, U 33 COCTABNEHNE PACKPbIBAEMOW
KOHCONMANPOBAHHOM GMHAHCOBOM OTYETHOCTM HAa OCHOBE AOMNYLLEHMA O HEMPEPbLIBHOCTH
AeATeNbHOCTH, 32 UCK/IIOYEHMEM C/Ty4aeB, KOraa PYKOBOACTBO HaMepeBaeTCs
NMKBMANPOBaTb Mpynny, NPeKpaTuTb ee AeATe/IbHOCTb UKW Koraa Y Hero oTCYyTCTBYET KaKas-
nMbo MHas peanbHas aNbTepHATUBA, KPOME NMKBUAAUMM MW NPEKPaLLEHNA AeATE/IbHOCTH.

lnuya, oTBevatoLMe 3a KOPNOPATMBHOE yNpaBAeHNE, HECYT OTBETCTBEHHOCTb 3@ HAaA30pP
33 NOArOTOBKOM PaCKPbIBAEMOW KOHCOIMANPOBAHHON GUHAHCOBOM OTYETHOCTU pynnbl.

OTBETCTBEHHOCTb ay4UTOPA 33 ayAUT PACKPbIBaeMoii KOHCONNAUPOBAHHOWU PUHAHCOBOIA
OTYETHOCTU

Halwa uenb cocTouT B NONYY4eHUU Pa3yMHOM YBEPEHHOCTU B TOM, YTO PacKpbiBaemas
KOHCONMAMPOBaHHaA PUHAHCOBAA OTYETHOCTb HE COAEPHKUT CYLLLECTBEHHbIX
NCKa*KeHW BCneacTBME HeA0bpOCOBECTHbIX AEUCTBUIA MAK OWMOOK, U B BbINyCKe
ayAMTOPCKOro 3aKNOYEHUA, COAEPKALLErO Halle MHEHMeE.
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Pa3ymHasa yBepeHHOCTb NpeacTaBaseT coboi BbICOKYHO CTENEHDb YBEPEHHOCTH,

HO He ABNAETCA rapaHTMEN TOro, YTO ayauT, NpoBeAeHHbIM B cooTBeTcTBUM ¢ MCA, BCcerga
BbIAB/IAET CYLLECTBEHHbIE UCKAXKEHMA NPU UX HANUUUK. MICKaXKeHUA MoryT 6biTb
pe3ynbTaTomM Hea0b6pPOCOBECTHbIX AENCTBUIM U OLLNMOOK U CYUTAKOTCA CYLLLECTBEHHbIMY,
€C/IN MOXXHO 060CHOBAHHO NPEeANOIOKNUTb, YTO B OTAENBLHOCTU AN B COBOKYMHOCTH

OHW MOTYT NOBAMATb HA SKOHOMMYECKMNE PELLEHUA NOb30BaTENEN, MPUHMMAEMDbIE Ha
OCHOBE PaCKpbIBa€MOW KOHCONMANPOBAHHOM PUHAHCOBOM OTYETHOCTH.

B pamkax ayguta, nposogmmoro B cootsetcteun ¢ MCA, Mbl npymeHAem
npo¢deccMoHanbHoe CyXKAeHUE U coxpaHAem NpodecCMoHaNbHbBIN CKENTULM3M
Ha NPOTAXKEeHMU Bcero ayamta. Kpome Toro, Mbl BbINOSHAEM Clieaytoulee:

° BbIABASIEM U OLLEHMBAEM PUCKM CYLLLECTBEHHOIO UCKAXKEeHUS PacKpbliBaeMown
KOHCONMAMPOBAHHON GUHAHCOBOM OTYETHOCTM BCaeAcTBMeE Heg0bpOoCOBECTHbIX
AencTeuin nnm ownbokK; paspabatbiBaem 1 NPOBOAMM ayAUTOPCKME NpoLeaypbl
B OTBET Ha 3TU PUCKU; NOSIy4aeM ayaUTOPCKNE AOKa3aTebCTBA, ABAAIOLWMECH
[OCTaTOYHbIMU U HAaANEXKAWMMM, YTODObI CTY>KUTb OCHOBAHUEM A1 BblPaXKeHUs
Halero MHeHuA. PUCK HeOBHapyXeHMA CYLLEeCTBEHHOIO UCKAXKEHWs B pe3y/bTaTe
HeA06pPOCOBECTHbLIX AENCTBUI Bbille, YEM PUCK HEOOHAPYKEHMA CYLLLECTBEHHOIO
NCKaXKeHuA B pe3yabTaTe OWKMOKM, TaK Kak Hego0bpocoBeCcTHble AeCTBUA MOTYT
BK/1H0MATb CrOBOP, NOAJION, YMbILAEHHbIA NPONYCK, UCKaXKeHHOoe npeacTaBaeHne
MHGOPMaLUM MU AENCTBMA B 06X04 CUCTEMbI BHYTPEHHErO KOHTPOASA;

o nosly4aem NoHMMaHWE CUCTEMbI BHYTPEHHErO KOHTPO/IA, UMEetoLLel 3HaYeHne ann
ayauTa, C Lenbio pa3paboTKmn ayaAnTOPCKUX NpoLeayp, COOTBETCTBYHOLMX
06CTOATENBCTBAM, HO HE C LLeNbIO BblpaXKeHUA MHeHMA 06 3pdeKTUBHOCTU CUCTEMDI
BHYTPEHHEro KoHTpona Mpynnbi;

o OLLeHMBAEM HaA/eXKaLLMM XapaKTep NPUMEHAEMOMN Y4ETHON NONNTUKK
M 060CHOBAHHOCTb OLEHOYHbIX 3HAYEHWI, PACCYUTAHHbIX PYKOBOACTBOM,
N COOTBETCTBYHOLLEro PAacKpbITUS MHPOPMaLMK;

®  [eflaeM BbIBOZ O NPAaBOMEPHOCTU NPUMEHEHMA PYKOBOACTBOM AONYLLEHUA
HenpepbIBHOCTM AEATENBHOCTH, @ HA OCHOBAHWM NOJIYYEHHbIX AYyANTOPCKUX
A0Ka3aTeNbCTB — BbIBOA O TOM, MMEETCSA /1N CYyLL,EeCTBEHHAsA HEONPeaeNeHHOCTb
B CBA3M C COOBLITUAMM UIN YCNOBUAMM, B PE3YNbTaTe KOTOPbIX MOTYT BO3HUKHYTb
3HaYUTENbHblE COMHEHUA B CNOCOBHOCTM [pynnbl HENPEPbIBHO NPOAO/IKATb
[eATeNnbHOCTb. ECin mbl Nnpuxoamm K BbIBOAY O HA/IMYMK CYLLLECTBEHHOWM
HeonpeaeNneHHOCTU, Mbl AO/IKHbI NPUB/IEYb BHUMAHUE B HALLEM ayAUTOPCKOM
3aK/IIOY4EHMN K COOTBETCTBYIOLLLEMY PACKPBLITUIO MHPOPMALMK B PACKPbIBAEMOM
KOHCONMANPOBAaHHON GUHAHCOBOM OTYETHOCTU U/IN, ECIN TAKOE PACKPbITUE
nHGopMaUMM ABNAETCA HEHaaNEXaWMM, MOANOULMPOBATL Halwe MHeHKWe. Hawm
BbIBOZbl OCHOBAHbI HA ayANTOPCKMX A0KA3ATENbCTBAX, MONYYEHHbIX 40 AATbl HAWEro
ay4AUTOpPCKOro 3akntoveHma. OgHako, byayuwme cobbiTA NN yCAOBUA MOTYT NPUBECTMU
K yTpaTe pynnon cnocobHOCTU HENPEpPbIBHO NPOAO/IKATL AEATENBHOCTD;

o nAaHMpyem 1 NpPoBoAUM ayamuT Fpynnbl N8 NOAYYEHUN AO0CTAaTOYHbIX HaAAEeKaLLUX
ayAMTOPCKMX A0KA3aTeNbCTB, OTHOCALLMXCA K PUHAHCOBOM MHPOPMALIMM OpraHn3aLLmni
nUnun nogpasgeneHnin Fpynnol, B Ka4ecTse 0CHOBbI A1 GOPMUPOBAHNSA MHEHUSA O
PaCcKpbIBAEMOM KOHCONUAMPOBAHHON GMHAHCOBOM OTYETHOCTM [pynnbl. Mbl oTBEYaem
33 PYKOBOACTBO, HAA30p 33 XOAOM ayAMTa U NPOBEPKY PaboTbl NO ayanuTy,
BbINONHEHHOM AnA uenei ayguta pynnbl. Mbl ocTaemcsi NONHOCTbHO OTBETCTBEHHbIMU
3a Halle ayauTOPCKoe MHEHMe.

Mbl ocywecTsasem MHGOPMaLMOHHOE B3aUMOAENCTBUE C INLLAMM, OTBEYAIOLWMMMU

3a KOpnopaTMBHOE yNpaB/ieHMe, A40BOAS A0 UX CBeAeHUSA, NOMUMO NpoYero, Hbopmauuto
0 3an/laHNPOBAHHOM 06bEME U CPOKax ayamTa, a TaKXKe O CYL,EeCTBEHHbIX 3aMeYaHUsaX No
pe3ynbTaTam ayamTa, B TOM YMC/E O 3HAYUTENbHbIX HEAOCTaTKaX CUCTEMbI BHYTPEHHEro
KOHTPO/1A, KOTOPble Mbl BbISIBSIEM B MpoLecce ayanTa.

MbI TaK}Ke NpeaocTaBAfsem nLLaM, OTBEYAOLWMM 32 KOPNOPaTUBHOE yNpaBaeHue,
3anB/fIeHNe, B KOTOPOM YKa3bIBAaeTCs, YTO Mbl COBN043/1M BCE COOTBETCTBYHOLWME STUYECKNE
TpeboBaHMA B OTHOLIEHUM HE3ABUCMMOCTU U MHPOPMUPOBAAKN 3TUX AnL, 060 BCeX
B3aMMOOTHOLLEHUAX M NPOYNX BONPOCAX, KOTOPblE MOXKHO 0HOCHOBAHHO CYMTATb
OKa3blBalOLWMMM BANAHNE HA HE3aBMCMMOCTb ayAMUTOPA, @ B HEOOXO4MMbIX CAyYasnXx —

O NPUHATbIX Mepax NPeLoCTOPOKHOCTMH.

Bnaaummp EsreHbesny Bupiogot
(OPH3 N2 21906100113),

PykoBoauTenb 3agaHuA,

Paccwua, r. Mockaa,
yn, Necwan, n, 5

3aktoveHnsa ot umeHn AO APT (OPH3 Ne 12006020384), aeicTBytoLLee Ha OCHOBAHUM
posepeHHocTn oT 06.07.2022

5 mapta 2024 roga
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PACKPBLIBAEMbIA KOHCONMUANPOBAHHbLIA OTYET O ®MHAHCOBOM I1OJIOXEHUN HA 31 OEKABPS1 2023 rogA PACKPbIBAEMbIA KOHCONMNMANPOBAHHbIA OTYET O MPUBBIIIN UITN YBbLITKE 3A 2023 rog PACKPBIBAEMbIA KOHCOJIMQUPOBAHHBLIA OTYET O COBOKYIHOM [JOXOLE 3A 2023 rof
(8 MunnuoHax poccutickux pybned, npu omcymecmeuu ykasaHuti 06 UHOM) (8 munnuoHax poccutickux pybned, npu omcymemeuu ykasaHuti o6 UHom) (8 munnuoHax poccutickux pybned, npu omcymemeuu yka3aHuti 06 uHom)
31 pekabps 31 pekabps Mpum. 2023 2022 2023 2022
Mpum. 2023 ropga 2022 ropa
Bbipyuka 17 367 498 335439 Yucras npubbinb 3a nepuop, 11 695 105 328
AKTUBbI CebecTonMocTb npoaax 18 (221 163) (142 865)
BHeo60OpOTHbIE aKTUBLI BanoBasi npu6binb 146 335 192 574 Mpounn coBokynHbIN goxopa / (pacxon)
OcHoBHbIe cpefcTBa 6 261723 223 040
MpeponnaTtkl 3a NpnobpeTeHne OCHOBHbLIX CPEACTB U HEMaTepuarnbHbIX akTVBOB 16 841 20 800 Kommepueckue pacxombl 19 (9977) (6741) CTtaTbu, He noanexawme nocneaylowen peknaccudpukaunm B npmbbinm
Fynsvn 7 58 991 58 991 O6LmMe N aAMUHUCTPATMBHBIE PacXo/bl 19 (14 966) (14 133) Unu ybbITkM
HewmaTtepunarnbHble akTvBbl 8 156 546 158 822 [ons B NpnbbInu accoLMMPOBAHHOM OPraHM3aLmMmn 1 COBMECTHBLIX NPeAnpUsTHIA 1072 524 MepeoueHka 0643aTeNbCTB MO BbINIaTaM N0 OKOHYaHUM TPYA0BOW
OTnoxeHHble HanoroBble akTVBbI 22 1084 417 Mpoune onepaLmMoHHbIE PacXofbl, HETTO 20 (11 294) (26 811) AEATeNIbHOCTY 420 (342)
3aliMbl BblAaHHbIE 93 658 1762 OnepauunoHHas npubbInk 111 170 145 413
BrioxeHus B accoLMMpOBaHHYIO OpraH1M3aumio 1 COBMECTHbIE NMPeanpusaTUS 16 013 9415 CTtaTbu, KOTOpbie BNOCNEACTBUMN ByayT peknaccuduumpoBaHbl B
AKTVBbI NO NPOM3BOAHBLIM (PUHAHCOBLIM UHCTPYMEHTaM 11 6 056 2808 DUHAHCOBbIE PACXObI, HETTO 21 (87 043) (6 367) cocTaB NpubbLINM Unu yobITKa
Mpouvie BHEOBOPOTHbIE AKTUBLI 12 357 11475 MPHGLINL 40 HaNOrooGNOXeHNs 24 127 139 046 KypcoBble pasHuLibl OT NepecHeTa MHOCTPaHHbIX onepaumii 4708 (734)
WToro BHEO6OPOTHbLIE aKTUBBI 623 269 487 530 WToro npouuni coBoKynHbIv goxop / (pacxoa) 3a nepuopg 5128 (1.076)
Pacxof, no Hanory Ha npubkinb 22 (12 432) (33 718) MToro coBoKynHbIM 4OX0A 3a nepuon 16 823 104 252
Ob6opoTHble akKTUBbI YucTan npubbInb 3a nepuos, 11 695 105 328
3anacel 9 22903 25771 WUToro coBokynHbIN goxog / (pacxon) 3a nepuog, NPUXOAALMIACA Ha
X‘;g"H%iTHB bVll ";Fl&‘*:l;' Aebutopckas 3af0/MKEHHOCTb 10 9:13 ?gg 32 g?g MPUBLING / (YBLITOK), NPUXOASLLASACA Ha: COBCTBEHHNKOB MATEPUHCKOTO MPeAnpuUATAS 16 840 104 290
I'Ipe,qonnaTg 1O HAmNory Ha NpUBbIL 39 264 Co6CTBEHHNKOB MaTePUHCKOro npeanpuaTMs 11712 105 366 BnagenbLeB HEKOHTPONMPYOLWNX AONEN (17) (38)
AKTVBbI NO NPOV3BOAHBLIM (PUHAHCOBLIM UHCTPYMEHTaM 11 80 130 BrianenbLes HEKOHTPONPYIoLX Aonedt (17) (38)
3aliMbl BblaaHHblE 411 11 301 Yucrasa npmbbinb 3a nepuog 11 695 105 328
[eHexHble cpeacTea U X 3KBMBasIEHTbI 12 39 390 62 702
[leHexHble cpeficTBa C OrpaHu4eHneM UCNornbL30BaHUsA 12 20 203 23 884
UTOoro o60poTHbIE aKTUBDI 177 774 162 359
UTOIO AKTUBbI 801 043 649 889
KANUTAN
AKLUMOHEPHbIN KanuTan 13 634 634
MpuBUnernpoBaHHbie akumum 13 15 15
BbikynneHHble cO6CTBEHHbIE aKumm 13 (192) (192)
OMWUCCUOHHBIN OUCKOHT (170 512) (170 512)
Pe3sepB kypcoBbIX pa3HuL, OT nepecyeTa NMHOCTPaHHbIX onepauui 3974 (734)
HepacnpegeneHHasi npubbib 204 308 297 276
Kanutan co6CTBEHHMKOB MaTe PUHCKOro npeanpuaTus 38 227 126 487
HekoHTponvpytoLime gonu 350 367
UTOIo KAMUTAN 38 577 126 854
OBA3ATENBLCTBA
JonrocpoyHble o6s3aTenbCTBa
KpeauTbl 1 3aimbl 14 257 359 45 138
O6sa3aTenbcTBa No BbinnaTaM no OKOHYaHWUM TPYAOBON AeATENbHOCTH 3215 3377
OTnoXxeHHble Hanoroeble 06s3aTeNnsLCTBa 22 59 524 74 578
OueHo4Hble obsa3aTenbcTBa 15 29 427 29 261
Obsa3aTenbcTBa No NPOM3BOAHBIM (PUHAHCOBBLIM MHCTPYMEHTAM 11 5258 2575
[Mpoune gonrocpoyHble 0bsi3aTeNnsLCTBA 224 172
WToro gonrocpoyHblie 06si3aTenbLCTBA 355 007 155 101
KpaTkocpouyHble o6s13aTenncTBa
Kpeautbl 1 3aimMbl 14 319 836 312 251
Toproeasi n npo4yasi KpeaUTopcKas 3aA0MKEHHOCTb 16 72 351 39113
ABaHCbl NOnyYeHHbIe 2576 1839
OueHo4Hble obsa3aTenbcTBa 15 9 380 13013
O6s3aTenbcTBa No NPOU3BOAHBIM (PUHAHCOBLIM MHCTPYMEHTaM 11 - 1315
TekyLee 06513aTeNbCTBO NO HANory Ha Npubbib 3316 403
WToro kpaTkocpo4Hble 06s3aTenbCcTBa 407 459 367 934
UTOIO OBA3ATENLCTBA _ 762 466 523 035
UTOr0 OBA3ATENIbCTBAUN KAMUTAT 801 043 649 889
. ; v 5
I 4 e '-:.”-.."‘"‘
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Mpvnaraemble NpUMeYaHnsa ABMSOTCA HEOTHEMITIEMON YacTbio HACTOALLIEN PACKPbIBAEMOW KOHCONMMAMPOBaHHOM Mpunaraemble NpumeYaHns SBASIOTCS HEOTbEMIIEMOWN YaCTbO0 HACTOSILLLEN PACKPbIBAEMOW KOHCONMANPOBAHHON Mpvnaraemble NpUMeYaHns ABNSIOTCA HEOTHEMIIEMOIN YacCTbi0 HACTOSLLEN PacKpbiBAEMON KOHCONMAMPOBAHHOM
(h1HAHCOBOW OTHETHOCTH. 1HaAHCOBOW OTYETHOCTW. (PUHAHCOBOW OTYETHOCTW.
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Ypankanuit — @ruHaHcoBasa oT4eTHOCTb — KoHconnampoBaHHasa dmnHaHcoBas 0TYEeTHOCTb No ctaHaaptam MC®O 3a 2023 roa

PACKPbIBAEMbIA KOHCO/IMANPOBAHHBIA OTYET O [IBUXEHUN [IEHEXHBIX CPEACTB 3A 2023 roj PACKPbLIBAEMbIA KOHCOJINOWPOBAHHbIA OTYET OB U3MEHEHUSIX B KAIMUTAJIE 3A 2023 rog
(8 MurIUOHaX POCCUUCKUX PybiTed, npu OmCymomeuU ykasanud 06 urowm) (8 MuriruoHax poccutickux py6red, rpu omecymemeuu yka3aHul o6 UHOM)

MNpum. 2023 2022
HeHexHble NOTOKM OT onepauMoOHHON AeATeNbHOCTN
FlpMBBING A0 HANOrOOGNOXEHNS o4 197 139 046 Kanutan co6CcTBEHHMKOB MaTepPUHCKOro npeanpustus
C KOPPEKTUPOBKON Ha: PesepsB
AMOpPTM3aLUIO OCHOBHbBIX CPEACTB, akTMBOB B hOpME MpaB Nob30BaHUSA U 6, 18, 19,
HemaTepuarnbHbIX akTUBOB 20 27 638 24 143 KypCOBbIX
(Mpunbbinb) / YBLITOK OT BbIOLITUS OCHOBHbIX CPEACTB Y HEMaTepuanbHbIX akTUBOB 20 (35) 505 pa3Huy ot
(BoccTaHoBneHne obecueHeHus) / ObecueHeHre npegonnar 3a npuobpeteHune B|:,||(ynne|-||-||:,|e Hepacn pe- nepecyeTa HeKOHTpo-
Cgﬁggﬁ;g'g:ﬁ:@ggzo WMCTOR CTOAMOGTH PeanMaaLIA 20 ( ggg) ; ggg AKunoHepHbin [MpuBunerupo- Cco6CTBEHHble JMMUCCUOHHbLIA  AeneHHast MWHOCTPaHHbIX nupyrowme UToro
O6ecueHeHme / (BoccTaHoBneHe o6ecLeHeHNs) OCHOBHbIX CPeaCTB U anIM. Kanutan BaHHbI€e aKUu1Uun akuumum ANCKOHT I'IpVIGbIHb onepauuﬁ UToro A0num KanuTtan
He3aBepLUEeHHOro CTpouTernbLCTBa 6, 20 7 857 (12)
ObecueHeHne 0ebUTOPCKOM 3a40MMKEHHOCTM, AEHEXHbIX CPEACTB C OrpaHNyYeHneM
MCTIONb30BAHYS 1 ABAHCOB BbAHHBIX 20 2 591 8 188 BbanaHc Ha 1 aHBapsa 2022 ropa 634 15 (142) (119 669) 192 252 - 73 090 405 73 495
MN3meHeHne oLeHOYHbIX 00683aTenbCTB, HETTO 15 (3339) 3627
Hdona B NpubbINKY COBMECTHOrO NPeanpuaTUA (1072) (524) _ _ _ _ _
MpunbbINb OT NepeoLEHKM CNpaBeaIMBON CTOMMOCTM NPON3BOAHBIX (PMHAHCOBBLIX |_|pl/I6bI{Ib / (Y6bITOK2 3a nepvioa 105 366 105 366 (38) 105 328
NHCTPYMEHTOB, HETTO 11, 21 (3 642) (6 693) [poYnin COBOKYMHbIN pacxon, - - - - (342) (734) (1 076) - (1 076)
|>-/|6bITOK l&? KypCOBbIM pa3Huuam, HeTTo g] g? gjj- 1 é;g MToro COBOKyrIHbIﬁ noxon I (pacxon)
pouve hprMHaHCOBbIE pacxodbl, HETTO
WToro NoToKM AeHEXHbIX CPeACTB OT ONnepaLUOHHON AeATENbHOCTU [0 3a nepuon - - - - 105 024 (734) 104 290 (38) 104 252
M3MeHeHUN B 060pOTHOM KanuTtane 144 371 188 224
YBenuueHne Toprosor n npoyven 4ebUTopckon 3af0mMKEHHOCTN 1 aBaHCOB BblgaHHbIX (46 788) (8 609) Onepauvwl C aKuMoHepamu o
YMeHblueHue / (yBenmqume) 3anacoB 2 637 (5 492) anIO6peTeHVIe CO6CTBeHHb|X aKLlVlM - - (50) (50 843) - - (50 893) - (50 893)
gMeHbLﬂeHMe OLEHO4HbIX obsisatenscte 15 (8 769) (6 937) WToro onepauuu ¢ akuMoHepamu - - (50) (50 843) - - (50 893) - (50 893)
BEnMyeHne TOproBol 1 NpoYel KPeaUTOPCKON 3a0MKEHHOCTM 1 aBaHCOB
oy Poten KpeanTop 26 122 8 638 BanaHc Ha 31 aeka6ps 2022 roaa 634 15 (192) (170512) 297 276 (734) 126 487 367 126 854
(YMeHbLLeHWe) / YBennyeHne Nnpovmx HanoroB K ynnarte (1 044) 1999
YBenuyeHne geHexHbIX CPEACTB C OrpaHUYEeHNEM UCNONb30BaHNs - (27 245)
NTOro noToKku AeHeXHbIX CPeACTB, Nofy4YeHHble OT onepaunoHHON |_|pl/l6b|j'lb / (y6b|TOK2 3a nepvoa - - - - 11712 R 11712 (1 7) 11 695
AesTeNnLHOCTY 116 529 150 578 [Npoyuni COBOKYMHbLIN 0OXOA - - - - 420 4 708 5128 - 5128
MpoueHTbI ynnayeHHble (19 485) (6 959) Wroro COBOKYMNHbLIN A0XO0A, / (pacxop.)
Haror Ha npuBbinb YnnadeHHbIi (29 048) (7 454) 3a nepuon - - - - 12 132 4708 16 840 (17) 16 823
UToro uncTbie NOTOKU AeHEXHbIX CPeACTB, NONyYeHHble OT onepaLMuOHHON
aesaTenbHOCTU 67 996 136 165 Onepauvwl C aKuMOHepaMm
[eHeXHble NOTOKN OT UHBECTULIMOHHOW AeATeNIbHOCTU ObObsaBNEHHbIE anBmngeHabl No
progpeTeHMe OCHOBHbIX CPEACTB (47(§; gg (38(2323 NPUBUNErMPOBaHHBbIM aKUMSM 13 - - - - (105 100) - (105 100) - (105 100)
probpeTeHne HemaTepuarnbHbIX aKTVBOB
MOCTYANEHWA OT NPOAEXKN OCHOBHBIX CPEACTE 208 39 UToro onepauumn ¢ akumoHepamu - - - - (105 100) - (105 100) - (105 100)
3aiiMbl BbijaHHbIe (141 910) (33722) BanaHc Ha 31 gekabps 2023 ropa 634 15 (192) (170 512) 204 308 3974 38 227 350 38 577
[NoraweHne 3arMMoOB BblAaHHbIX 64 971 16 266
MpunobpeTeHne 4onv B COBMECTHOM NPEANpUsTAmn (1099) (10 059)
MpeponnaTta 3a npnobpeTeHne JONN B COBMECTHOM MpeanpusaTum - (369)
MprobpeTeHne AOYEpPHNX KOMNaHWN, 33 BbIMETOM AEHEXHbIX CPeacTB (3 841) -
OvBuaeHab! 1 NPOLLEHTbI MNOSyYeHHbIe 4 578 1673
WToro noTokn AeHeXHbIX CPeAcTB, UCMONb30BaHHbIe B UHBECTULIMOHHOWM
aesaTenbHOCTU (124 888) (65 097)
[eHexHble NOTOKM OT (PMHAHCOBOMN AEATENIbHOCTU
MoraweHve kpeamToB 1 3aMoB 14 (68 893) (52 365)
[NocTynneHve KpeauToB 1 3aiMoB 14 215 315 47 940
MoraweHue / Bbikyn BbiMyLLEHHbIX 06nuraumn 14, 21 (15 000) (65)
lMnaTta 3a opraHu3auuio KpeauToB U Apyrme UHaHCOBbIE NNaTexu (1 067) (50)
MocTynneHnsa no nponssoAHbIM (PMHAHCOBLIM MHCTPYMEHTaM 11 8938 1550
Bbinnatbl No Npon3BoaHbIM (PMHAHCOBBLIM MHCTPYMEHTaM 11 (7 126) (2637)
Bbikyn co6CTBEHHBIX aKkLuiA - (50 893)
MorawweHne 0653aTenbLCTBa NO apeHae (226) (192)
[OvBnaenabl, BbinnadeHHble akunoHepam KomnaHmm 13 (105 100) -
YMEHbLUEHWE [EHEXHbIX CPeACTB C OrpaHUYEHNEM UCNOMNb30BaHUS 240 -
WToro noTokn AeHeXHbIX CPeACcTB, NONy4YeHHble OT / (MCcnofib30BaHHbIE B)
¢pHaHCOBOW AeATeNbHOCTU 27 081 (56 712)
BnvsiHue nameHeHuin BanioTHOro Kypca Ha JeHeXHble CPeACcTBa U UX SKBUBAmNEHTI 6499 (3784)
YucToe (yMeHblIeHKe) | yBennYeHUe fieHeXHbIX CPeACTB U UX IKBUBANIEHTOB (23 312) 10 572
[deHexHble cpeAcTBa M UX 3KBUMBaneHTbl Ha Ha4Yano nepuvoga 12 62 702 52 130
[eHexXHble cpeacTBa U UX 3KBUBaNeHTbl Ha KOHeL, nepuoaa 12 39 390 62 702
MpunaraemMble NpumeYvaHns ABNSAIOTCA HEOTHEMITEMOWN YaCTbIO HACTOSLLEN pacKpbIBAEMOW KOHCONMAMPOBaHHOM MNpunaraemble NpMMeyaHnsa ABNSIOTCS HEOTbEMNEMON YacTbio HACTOSILLEN pacKpblBAeMOW KOHCONMMANPOBAHHOMN
UHAHCOBOW OTYETHOCTM. MHaAHCOBOW OTYETHOCTM.
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Ypankanuihn — @MHaHcoBasa oT4eTHOCTb — KoHconnampoBaHHasa dmnHaHcoBas oTYeTHOCTb No ctaHaaptam MC®O 3a 2023 ron

TTPUMEYAHUS K PACKPLIBAEMOW KOHCONINANPOBAHHOU ®MHAHCOBOU OTYETHOCTU 3A 2023 roq
(8 murnuoHax poccudickux pybred, npu omcymemeuu yKkasaHuti 06 UHOM)

1 O6wme ceeaeHus o NMAO «Ypankanun» 1 ero 0eATeNbHOCTU

MybnuuyHoe akuuoHepHoe obuiecTBO «Ypankanuny (ganee — «KomnaHus») U ero govyepHue KomnaHum (COBMECTHO
nMeHyemble «lpynnay») 3aHMMarTCS NPOM3BOACTBOM MUHeparbHbIX yaobpeHun, Aobbiba 1 nepepaboTka KOTOPbIX
ocyulecTtensieTca B panoHe r. bepesHukn u r. Conukamck (Poccunckan degepauma (ganee — «P®y»)), a Takke mx
peanusauunein Ha 3apybexHbIX U BHYTPEHHEM pbiHKax. [pynna nponsBoAWT pasnuyHble BUObl NPOAYKLMN, OCHOBHYIO
YacTb KOTOPbIX COCTABMSAET aCCOPTUMEHT KaIMNHbIX CONEeMn.

Komnanua BnageeT nuueH3anaMM Ha [OOblMY KanuUMHOW, MarHWUEBOW W KaMeHHOW conewn, BblAaHHbIMU
[enaptameHTOM No Heapononb30BaHMIO No [NpuBomKCkoMy befepanbHOMY OKPYry, Ha ydacTkax, pacrnonoXeHHbIX
Ha TeppuTopun BepxHekamckoro mectopoxaeHus. Cpokn OeWCTBUS NIMLEH3NI NCTEKAIOT B pPasfnyHble nNepuoabl 4o
2055 roga. Kpome Toro, Komnanuwsi Bnageet NMUEH3USIMW Ha FeoslorM4eckoe U3yyYeHue, BKIYalllee MoUcK U
OLLEHKY Mone3HbIX ckonaemMbix Ha 3aBepckom 1 BorynbckomM yyacTkax.

KomnaHusa 6bina 3apeructpypoBaHa 14 oktsabpsa 1992 roga B Poccuickon ®enepauun. 3apernctpupoBaHHbI ouc
KomnaHum pacnonoxeH no agpecy: 618426, Poccuitickaa ®egepaums, [llepmckun kpai, r. bepesHuky,
yn. MatnneTku, 63.

2 OcHoBa nOAroTOBKU pacKpbiBaeMOW KOHCONMAMPOBAHHOW (PUHAHCOBOW OTYETHOCTU M
OCHOBHbI€ NOJI0XEeHUSA Y4eTHOW NOJNINTUKKU

Hwxe npuBOASTCA CyLLECTBEHHbIE MOJIOXEHUS YYETHOW MONMUTUKK, KOTOpble ObINM MCMNONb30BaHbI NPU NOArOTOBKE
OaHHOW pacKpbIiBaeMoW KOHCONUAMPOBAHHOW (OMHAHCOBOW OTYETHOCTU. [laHHble MONOXEeHUS YYETHOW MOMUTUKK
nocrnefoBaTenbHO MNPUMEHSANUCL MO OTHOLUEHW0 KO BCEM MpeAcTaBNeHHbIM B OTYETHOCTM nepuodam, 3a
UCKINIOYEHNEM cneumanbHO OroBOPEHHbIX CryYaes.

2.1 [lpuHuyunbl nodzomoeku u npedcmaesieHUs1 packpbieaemMoli KOHcosiudupoeaHHoU ¢buHaHcoeol
omyemHocmu

HacTtosilwasa packpbiBaemasi KOHCONMMAMPOBaHHas rMHaHcoBas OTYETHOCTb cocTasrieHa PykoBoacTsom [pynnbl Ha
OCHOBE KOHCONMOMPOBaHHOM dMHAHCOBOM OTYETHOCTM 3a 2023 rog, MNOArOTOBMEHHOW B COOTBETCTBUM C
MexgyHapogHblMu cTaHgapTamm duHaHcoBon oTdyeTHocTM (ganee — «MC®O»), BbinyweHHbiMn CoBeToM Mo
MeXayHapoaHbIM cTaHAapTaM (OMHaHCOBOW OTYETHOCTU, C UCKITIOYEHNEM CBEOEHWN, pacKpbiTUE KOTOPbIX CNOCOBHO
HaHecTV ywepb [pynne n (MnNn) ee KOHTpareHTaMm (Janee — «4yBCTBUTENbHAs MH@opmauusy). PackpbiBaemas
KOHCONMAMpoBaHHas (UHAHCOBAsA OTYETHOCTb HEe SABNAETCA KOHCONWAMPOBAHHOW (PUHAHCOBOW OTYETHOCTLIO,
noarotoBrneHHon B cootBeTcTBUM ¢ MC®O, Tak Kak packpbiBaeMas KOHCONUAMPOBaHHas (PUHaHCOBas OTYETHOCTb,
NOAroTOBMNEHHasA C U3bATUEM OMNpeferneHHbIX CBEeAEHUW, He COAEPXUT BCO MHAOPMaLMIO, pacKpblTUe KOTOPOW
obsa3aTenbHO B cooTBEeTCTBUM € TpeboBaHusamn MCOO.

PelleHnss 0 NOAroToBKe pacKkpbiBaeMON KOHCONMANMPOBaHHON (PUHAHCOBOW OTYETHOCTM M COCTaBe YyBCTBUTENLHOM
MHopMaLmn NpUHATLI PykoBoACTBOM [pynnbl HA OCHOBaHUMKM Yactu 8 ctaTbn 7 defepanbHOro 3akoHa ot 27 uions
2010 r. Ne 208-®3 «O «koHCONMAMPOBAHHOW (UHAHCOBOW OTYETHOCTU» W MocTaHoBneHun [lpaBuTenbcTBa
Poccuiickon ®epepaumm ot 5 mapta 2020 r. Ne 232 «O6 0OCOBEHHOCTAX pacKpbITUS KOHCONMAMPOBAHHOM
duHaHcoBoW oT4eTHOCTU» U OT 4 monsa 2023 r. Ne 1102 «O6 ocobeHHOCTAX packpbiTUS 1 (MW) NpeaoCcTaBneHns
nHdopMauum, noanexallen packpbITUIO U (Mnn) NpedoCTaBeHNo B COOTBETCTBMM ¢ TpeboBaHuamn ®egepanbHOro
3akoHa «O06 akuMoHepHbIx obuecTBax» n ®egepanbHOro 3akoHa «O pbIHKE LEHHbIX Bymary.

HacTtoswas pacKkpbiBaeMada KOHcoJmanpoBaHHaA d)I/IHaHCOBaﬂ OTYETHOCTb COCTaBJleHa C ueslbio npeacraBneHnda
KOHCONMMOMpPOBaHHOIoO CbVIHaHCOBOFO NONOXEeHNA WU KOHCONMMANPOBAHHbIX CpVIHaHCOBbIX pes3ynbTaTtoB prnnbl,
pacKpbiTe KOTOPbIX HE HAHOCUT yu.Lep6 prnne n (VIJ'II/I) €€ KOHTpareHtam. Kak cneagcteue, gaHHas pacKpbiBaeMad
KOHCOoIngmnpoBaHHadA CbMHaHCOBaFI OTYETHOCTb MOXET ObITb HenpurogHa aona WHOW uenu.

PaCKprBaeMaFI KOHCOoIngnpoBaHHasA CpVIHaHCOBaﬂ OTYETHOCTb NoAroToBJ/ieHa C UcnoJibsoBaHMeEM NPUHUUMOB y4eTa
no VICTOpM‘-IeCKOVI CTOMMOCTH, 3a UCKIHYEHNEM HEKOTOPbIX ¢)I/IHaHCOBbIX MHCTPYMEHTOB, KOTOpPbIE Y4YUTbIBAKOTCA MO
CI'IpaBeJJ.J'II/IBOIZ CTOMMOCTU Ha Kaxayr OT4HeTHYK AaTy, KakK yKa3aHO HWXe B OCHOBHbLIX MOJIOXEeHUAX yquHOVI
NONMUTUKN.

MpuHyun HenpepbieHOocMu dessimenbLHOCMU

[laHHas packpblBaemasi KOHCONMOUPOBaHHas (UHaAHCOBasi OTYETHOCTb Oblfla MOArOTOBMEHA Ha OCHOBE MpUHUMNA
HenpepbIBHOCTU AeATENbHOCTA U CNOCOBHOCTM NPOaoIKaTh AeATENbHOCTL B 0603prMoM ByayLuem.

Mo coctosiHnio Ha 31 pekabps 2023 roga KpaTKOCpoudHble obsizaTenbcTBa [pynnbl npeBbilwany ee 0bopOTHbIE

akTuBbl Ha 229 685 mnH py6. (31 gekabpsa 2022 roga: 205 575 mnH py6.), B TOM 4ncne B CBA3M C peknaccudmkaumen
OONTOCPOYHbIX KPeAUTOB 1 3aMMOB B KpaTkocpoyHble (Mpum. 14).
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TTPUMEYAHUST K PACKPLIBAEMOW KOHCONNANPOBAHHOU ®MHAHCOBOU OTYETHOCTU 3A 2023 rog
(8 murnuoHax poccudickux pybred, npu omcymemeuu yKkasaHuti 06 UHOM)

2 OcHOBa nNOAroTOBKU pacKpbiBaeéMOM KOHCONMUAMPOBAHHOW (PUHAHCOBOM OTYETHOCTU M
OCHOBHbI€ NOJIOXKEeHUA YY4€THOW NONUTUKMU (NpoaoIKeHue)

Mpy oueHke cnocoBGHOCTU NpodorkaTb AesATernbHOCTb B 0603puMoM Gyaywiem PykoBoacTso [pynnbl y4nTbIBaNo
hvHaHcoBoe nonoxeHuwe [pynnbl, oOXuaaemble pesynbTaTbl KOMMEPYECKOM AesTenbHOoCTM B byayliem,
BO3MELLAEMOCTb OEeOUTOPCKOM 3a0MMKEHHOCTU U MPOYMX aKTUBOB, pasMep 3auMCTBOBAHMWI, OOCTYMHbIX, HO
HEMCMNONb30BaHHbIX KPEAMTHBIX NMHUIA, NOKpbIBaoLMe AeduUUT 060POTHOrO KanuTana, packpbiToro Bbille, a Takke
nnaHbl U obsA3aTenbcTBa MO KanuTanbHbIM BIOXEHUSIM W ApyrMe akTopbl, B TOM YUCIE CBS3aHHble C
reononMTUYECKON CUTyaumen B MUpe.

PykoBOACTBO npeanpuHMMaeT Bce Heobxoaumble Mepbl AnA NOAAEPKKM YCTOMYMBOro passutus GusHeca [pynnbl
B TEKYLLMX OBCTOATENBCTBAX CAHKLUMOHHOIO AABMEHUS M nonaraeT, YTO NpMMEHeHne AOMyLEeHNsS O HEMPEepPbIBHOCTU
OEesATenbHOCTM NMpu COCTaBnNeHUM AAaHHOW pacKpbiBAaEMOW KOHCONMUAMPOBAHHOW (OPMHAHCOBOW OTYETHOCTU SBNSAETCA
npaBoOMEpPHbIM.

OcHoebl MT0020MmoeKu

Komnanum [pynnbl cocTaBnawT OyxranTepckyld OTY4ETHOCTb B COOTBETCTBMM C JIOKafbHbIMW CTaH4apTamu
Oyxrantepckoro y4erta, MpUHUMNAMW HANoroobnoXeHWss W MNPaKkTUKOW, MNPUMEHMMbIMUA B COOTBETCTBYHOLLMX
topucamkumax. MNpuHumnbl GyxranTepckoro yyeta v npouedypbl NOArOTOBKM (PMHAHCOBOW OTYETHOCTU KOMMAHWN
"pynnbl MOryT CYLWLECTBEHHO OTNMYaTbCs OT NPUHATLIX B MCPO. CooTBETCTBEHHO, Takas oMHaAHCOBas MHopmauus
Oblna ckoppeKTupoBaHa Ars OOCTOBEPHOro NPEACTaBMEHNs B pacKpbiBAeMOW KOHCONMUAMPOBaHHON (OUHAHCOBOM
OTYETHOCTW B cooTBETCTBUM C TpeboBaHusmm MCOO.

Peknaccugukayuu
HaunHas ¢ 1 auBaps 2023 roga Npynna:

a) uameHuna npeacTaBfieHne pacxogoB MO Hamoram, Kpome Harmora Ha npubbinb, M OTpaxaeT 9TW pacxodbl B
cebecToMMOCTH, KOMMEPYECKNX U OBOLIMX U aAMUHUCTPATMBHBIX Pacxodax B 3aBUCMMOCTM OT XxapakTepa AaHHbIX
3atpar. PaHee 3Tu pacxodbl packpblBanvucb OTAENbHOW CTPOKOW B KOHCONMMAMPOBAHHOM OT4eTe O Npubbinu unu
ybbITKE.

6) usmeHuna npeacTaBreHne NOrMcTUYECKMX pacxodoB (pacxodbl Ha paxT, KenesHo4OoPOXHLIN Tapud 1 apeHay
BAroHOB, MepeBarky rpy3oB) W KnaccuduumpyeT 3T pacxodbl Kak 4YacTb cebecToMMocTU peanu3auuu roToBoW
NpoayKUMM ¥ TOBapOB ANA nNepenpodaxu, B TO BpeMsl Kak paHee 3TWM pacxofbl packpbiBanucb B COCTaBe
KOMMepPYECKMX pacxodoB.

pynna BHecna M3MEHEeHUs B CPaBHUTENbHYH MHOPMAaLMIO NS ee COMoCTaBUMOCTU C NokasaTensaMu TeKyLlero
nepvoga.

PykoBoacTBo pynnbl cUMTaeT, YTO HOBasd y4yeTHasi MonuTika U U3MEHEHUsI B Kraccudukaumm u npencraBiieHum
onpefgeneHHbIx pacxodoB obecneyart 6onee akTyanbHy U NPO3payHyto MHAOPMaLUo O pesyrnbTaTax AeAaTeNbHOCTH
pynnbl.

B Tabnvue Hwxe npuBedeHbl CyMMbl, MpeAcTaBlieHHble B COOTBETCTBMU C Npeablaylieil YY4eTHOM MONUTUKON, U
HOBbl€ CyMMbI MOCIe NPUHATUS U3MEHEHIA.

Bblgepkka 13 packpbiBaeMOro KOHCONMAMPOBAHHOMO OTYETa O NPUBLINM UK YObITKE 3a CONMOCTaBUMbIA NEPUOL;:

2022 rop, 2022 rop,

(kak npeacraBneHo (Tekywasn

paHee) Peknaccudmkaumsa OTYETHOCTb)

CebecToumocTb npogax (103 283) (39 582) (142 865)
BanoBas npubbinb 232 156 (39 582) 192 574
Kommepueckme pacxoabl (42 164) 35423 (6 741)
O6Lwue n agMMHUCTPaTMBHbBIE Pacxodbl (13 502) (631) (14 133)
Hanorn, kpome Hanora Ha npunobINb (4 790) 4790 -
OnepauMoHHasa NpUbLINbL 145 413 - 145 413
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TTPUMEYAHUS K PACKPbIBAEMOW KOHCONNONPOBAHHOW ®UHAHCOBOU OTYETHOCTU 3A 2023 rog
(8 murninuoHax poccutickux pybned, npu omcymcmeuu ykazaHuti 06 UHOM)

2 OcHoBa nNOAroTOBKU pacKpbiBaeMOM KOHCONIMAUPOBAHHOW (PUHAHCOBOM OTYETHOCTU M
OCHOBHbI€ NOSIOXEHUA YY€THOW NONIUTUKM (NpoaoImKeHUe)

2.2 Packpbieaemasi KOHcoJluOuUpoeaHHasi puHaHcoeasi Om4yemHoOCMb

HacTtosilwaa packpbiBaemas KoHconuampoBaHHas (UHAHCOBAsA OTYETHOCTb BKIOMaeT OTYETHOCTb KomnaHuu u
npeanpuaTuin, KOHTponupyemblx KomnaHuen. MNpeanpusatme cuMtaeTcs KOHTponupyemMbiM, ecnv KomnaHus:

. MMeeT BNacCTHble NOJTHOMO4YMA B OTHOLLEHUN ﬂpeﬂ,ﬂleFlTVlFl-o@beKTa WHBECTULNN;

. MMeeT MpaBa WM HeceT PUCKM MO MNEepPeMeHHbIM pesynbTaTam OesATeNbHOCTM NpPeanpuaTUs-odbekTa
MHBECTULMIA; U

. MOXEeT ucnosnb3oBaTb BJ1aCTHble MOJIHOMOYNUA B OTHOLUEHUN I'Ipeﬂ,l'lpVIﬂTMﬂ-O6'beKTa WHBECTULMNIA C LIENbLO
BO34ENCTBUS Ha BENMMYMHY nepeMeHHOoro pesynbrarta.

KomnaHus 3aHOBO OLEHMBAET Hanuune KOHTpONsa Hag O0BLEKTOM WHBECTULMN, ecnn daKkTbl n obcTosTenbLCTBa
YKa3blBakOT, YTO NPON3OLLITN USMEHEHNA B OAHOM U HECKOJTbKUX 3N1eMEeHTaxX KOHTPOJ1A, NepevnCrieHHbIX Bbille.

KoHconupaums ﬂ,OHepHeﬁ opraHmsaunm HavYnmHaeTCca Torga, Korga KomnaHus nony4yaeTt KOHTPOJlb HaAd /J,oqepHeﬁ
OpFaHMSaLlMeVI N npekpawaeTca B MOMEHT yTpaTbl KOHTPONA HaQ Hen. B yacTtHoCTK, goxodbl u pacxoabl ,qoqepHeVl
opraHusauuu, I'Ipl/l06peTeHHOl;1 nnm ﬂpO,D,aHHOﬁ B Te4eHue roga, Bkno4aroTcAa B paCKprBaeMbIVI KOHCOﬂMﬂMpOBaHHbIVI
oT4yeT O I'IpM6bIJ'|I/I nnun y6bITKe C MOMEHTa nony4veHuda KomnaHuen KOHTpONA M OO0 AaTtbl, HA KOTOPYHO KomnaHus
nepectaeT KOHTPOJIMpOoBaTb 3Ty AOYEPHIOK OpraHn3auuio.

MprbbiNb NN yobITOK U KaXabl KOMMOHEHT NPOYEro COBOKYMHOIMo AOX0A4A pacnpefenseTca Mexay akLuMoHepamu
KomnaHum n HekoHTponupyowmummu aonsmu. O6LMIA COBOKYMHBLIN AOXO0A4 OOYEPHUX OpraHvM3auuin pacnpegensieTcs
Mexay akumoHepamy KomnaHuM W HEKOHTPONUPYKLUMK OOMASMU, [axe ecnv 3TO BedeT K BO3HUKHOBEHWIO
OTpULaTENBLHOrO OCTaTKa MO HEKOHTPONMPYHOLLUM AOMSM.

Mpy HeoBXoAUMOCTM B (DMHAHCOBYH OTYETHOCTb A0YEPHMX NPeanpUsATUA BHOCATCS KOPPEKTUPOBKY ANs NpuBedeHs!
MCNOMb3yeMbliX UMW NMPUHLIMMNOB YYETHOW NONUTUKMA B COOTBETCTBME C NPUHLMNAMM YYETHON NONMUTMKX [pynnbl.

Bce BHyTpurpynnoBble akTuBbl U 06s13aTenbCTBa, COOCTBEHHbIV KanuTan JOYepHUX opraHu3aunin, npubbinb, yObITKM
N OBWXKEHUE AEeHEXHbIX CPeaCcTB Mo onepaumam Mexay Npeanpuatuammn Fpynnbl NpyM KOHCONMAALMUN UCKIOYaoTCS.

MeTon aonesoro ydyacTtuA

B cooTBeTCcTBMM C METOAOM AOMEBOrO yvyacTUs WMHBECTULMUWM MepBOHavanbHO MPU3HAKTCA MO MepBOHaYanbHOM
CTOMMOCTU, a 3aTeM Mx GanaHcoBas CTOMMOCTb KOPPEKTUPYETCS 3a cyeT Npu3HaHus gonu pynnel B NpubbInm nnm
yObITke 0ObEKTa MHBECTMUMIA MOCcne ero NpuobpeTeHns B cocTtaBe Npubbinu unu yobiTka Mpynnbl, a Takke [0nu
pynnbl B M3MEHeHWN NpoYvero COBOKYMHOrO A0xXoAa ob6bekTa MHBECTULMI B COCTaBe MpoYvero COBOKYMHOro Aoxoaa
Mpynnbl. AnBuaeHabl, NONyYeHHbIE UK Noanexalime nony4yeHuio oT aCCoLUMNMpPOBaHHbIX OpraHM3auuini 1 COBMECTHbIX
NpeanpusaTUi, OTPaXarTCs Kak yMeHbLLUeHne 6anaHCoOBOM CTOMMOCTU MHBECTULIA.

Ecnu gonsa Mpynnbl B yObITKAX acCOLMMPOBAHHOW OpraHu3aLMn UM COBMECTHOM MPEAnpUSATMM CTAaHOBUTCS paBHa
ee [orne yyacTusi B acCOLMUPOBAHHOM OpraHM3auuu unum COBMECTHOM MpeanpusTum unu npesbillaeT 3Ty AONH0,
"pynna npekpallaeT npu3HaHMe CBOEWN OONM B AaNbHENLUNX YyObITKaX.

HepeanusoBaHHast npubbinb OT onepauuit Mexay [pynnoi M ee acCoUMMPOBaHHbIMK OpraHM3auusiMu |
COBMECTHLIMW MPeanpUATUAMK  UCKNI0YaeTcs B pasMepe [JonuM ydactus [pynnbl B 3TUX MPeanpuAaTUsX.
HepeanusoBaHHble yObITKM Takke UCKIOYaOTCA, ECNN cAeNnKa He CBUAETENbCTBYET 06 obecLieHeHUN nepeaaHHoro
akTVBa. Y4yeTHas NonuTUKa 0GbEKTOB MHBECTULIMIA, YYUTbIBAEMbIX MO MeTody AONEeBOro y4yacTusi, CKOPPeKTUpoBaHa
Tam, rge aTo Heobxoaumo, ans obecrnevyeHnss COOTBETCTBUSA NONUTUKE, NPUHATOR [pynnoii.

MHBecTMUMM B accoLMMpOBaHHbIE KOMMAHMU U COBMECTHbIE NPeanpusTUs NPOBEPSIOTCS Ha npeamMeT obecLeHeHns
Kaxkgbln pas, korga cobbiTus Unu n3aMeHeHns 06CTOATENBLCTB yKasbiBaOT Ha TO, YTO GanaHcoBasi CTOMMOCTb MOXET
ObITb He BO3MeLleHa. YObITOK OT obecLeHeHMs Npu3HaeTca B CyMMeE, Ha KOTOpYo GanaHcoBasi CTOMMOCTb akTuBa
npeBbILLAeT ero BO3MeLLaeMyto CTOMMOCTb.
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TTPUMEYAHNS K PACKPIBAEMOW KOHCOJIMANPOBAHHOW ®UHAHCOBOMW OTYETHOCTU 3A 2023 rog
(8 MunnuoHax poccutickux pybnet, npu omcymemeuu yka3aHuti 06 UHOM)

2 OcHOoBa nNOAroTOBKU pPacKpbiBaeMOW KOHCONMAMPOBAHHOW (MHAHCOBOW OTYETHOCTU M

OCHOBHbI€ MOJ10XXKeHus y‘-IETHOﬁ NOJINTUKUN (I'IpOAO.H)KeHVIe)

2.3 OcHoeHble cpedcmea

OcHoBHble cpeacrTtea OTpaXxakTcA no nepBOHaqaanon CTOMMOCTM 3a Bbl4ETOM HaKOMMEHHOM amMmopTunsaumm un
HakonneHHoro obecueHeHusi. CTOMMOCTb OCHOBHBbIX cpeacTB BKIlOYaeT Bce HeobxoaMMble npsAmMble 3aTtpaThl,
CBA3aHHble C [oBedeHunemM OCHOBHbIX CpeAcTB OO0 COCTOAHUA, obecneuvBarowero  ux npeannonaraemMmoe

ncnonb3oBaHue.

Ha kaxayto oTyeTHyto aaty PykoBOACTBO onpefensieT HanmumMe npusHakoB obecLeHeHnsi OCHOBHbIX cpeacTB. Ecnim
BbisiBNeH XoTs Obl OAuH Takol npuaHak, PykoBoactBo [pynnbl oueHVMBaeT BO3MELLAeMyl CyMMY, KoTopasi
onpepensieTcs kak HanbonbLuasi U3 OBYX BENUYUH: ClpaBeaSIMBON CTOMMOCTU akTUBa UMW eOUHULbI, FeHEpPUpPYIoLLEn
OEHEeXHble MOTOKW, K KOTOPOW OTHOCUTCS aKTUB, 3a BbIMETOM 3aTpaT Ha ero npogaxy W LEeHHOCTU ero
ucnonb3oBaHus. OcTaToyHasi CTOMMOCTb YMEHbLUAETCS [0 BO3MELLAaeMol CyMMbl, a YObITOK OT obecLeHeHus
OTpaXkaeTCsl B PacKpblBAEMOM KOHCOMMAMPOBAHHOM OTYETE O MPUBHLINK UK yBbITKE Kak Mpo4Yne onepaumoHHbIe

pacxogbl.

YBbITOK OT 06ecLeHeHs akTuBa, NPU3HaHHbLIN B MPOLUNbIE OTYETHblE MEepuoabl, CTOPHUPYETCS, eCnNn NPon3oLLNo
M3MEHEHME pacCYETHbIX OLEHOK, 3aroXeHHbIX B OnpederieHne LEHHOCTUM MWCMofb3oBaHUA akTmea nunbo ero

cnpaBeaIMBON CTOMMOCTM 3a BbIMETOM 3aTpaT Ha NPoAaxy.

3aTpaThbl, CBSAI3aHHbIE C PEMOHTOM U TEXHUYECKUM OOCMYXMBAaHMEM OCHOBHbLIX CPEeACTB, KOTOpPble COOTBETCTBYOT
KpUTEpUsIM NpU3HaHUs, kanuTanuaupytotcs. Mpoyre pacxofbl HA PEMOHT U TEXHUYECKoe 0BCnyXnBaHMe OTHOCATCS
Ha 3aTpaTbl MO Mepe WX OCYyLecTBreHUs. 3aTpaTbl Ha PEKOHCTPYKUMIO M MOAEPHM3ALMI0 KanutanuaupyrTcs.
MpubbINb MK yObITOK OT BbIOLITUS OCHOBHbLIX CPeACTB onpeAenseTcs NyTeM CONnoCcTaBNeHNs NMoMy4YeHHOW BbIPYYKM C
OCTaTOYHOW CTOMMOCTbIO COOTBETCTBYHOLLMX aKTUBOB U OTPaXXaeTcsl B packpbiBAEMOM KOHCONMMAMPOBAHHOM OTYETE O

I'Ipl/l6bIJ'IVI mnnn y6bITKe KaK npo4yune onepaunoHHble oXoabl Ui pacxodbl.

AMOpTI/I3aLI,I/IF| 00BEKTOB OCHOBHbIX cpeacTB paccynTbiBaeTCcA Nno J'II/IHel7IHOMy MeToay cnnucaHuna mnx nepBOHaqaanon

CTOMMOCTU B Te4EeHNEe CpoKa MX NOJ1Ie3HOIo NCNoJib30BaHUA.

CpoK nonesHoro
Mcnonb30BaHuA
(konuyecTBO ner)

TTPUMEYAHUST K PACKPIBAEMOW KOHCONMNANPOBAHHOU ®PMHAHCOBOU OTYETHOCTHU 3A 2023 rog
(8 MunnuoHax poccutickux pybnet, npu omcymemeuu yka3aHuli 06 UHOM)

3naHusa 10-60
AKTUBbI, UCTONb3yeMble B fobbive’ 5-30
MawwwmHbl n obopynoBaHue 2-30
TpaHcnopTHbIE cpeacTBa 5-15
Mpoune 2-15
3emns He nognexut amoptusaumu

CpOKI/I Nnones3Horo ncnoJyib3oBaHNA OCHOBHbLIX CPeACTB NnNepecMaTpmBaroTCA U, nNpu HeobxooMMOCTH, KOPPEKTUPYTCA

Ha KaXXOylo OTYEeTHYIo AaTy.

2.4 ApeHOa

lpynna apeHayeT oduckl, TpaHCMOPTHble CpPeacTBa, 3eMenbHble Y4yacTkW, npuyanbl WU pasnuyHble BUAabl

obopynoBaHus.

B MOMeHT 3akntoveHus gorosopa I'pynrla OoUeHuBaeT, ABNAKTCA M OOroBop B UEJIOM unn ero othesibHble
KOMMNOHEHTbl OOroBopomMm apeHibl, ncxoada M3 TOro, nepenaeTcAa i no 3TOMY OO0roBopy npaBO KOHTpOJMpoBaTb
ncnonb3oBaHne I/I,EI,eHTVI(bVILLI/IpOBaHHOFO akTmBa B Te4deHue ornpepnernieHHoro nepuoda BpeEMEeHU B OOMeH Ha

BO3MelLleHne.

1 AkTvBbl, ucnonb3yemble B A06blYe, MPeACTaBnsoT COOOM LUAXTHY WMHMPACTPYKTYpy, a Takke BKIOYAOT MPUBEAEHHYIO
CTOMMOCTb ByayLmMX NUKBUAAUMOHHBLIX 0653aTeNbCTB B YacTy NMOA3EMHOIO KOMriekca M 06a3aTenbcTB MO 3anofiHEHUIO MYCTOT.
MoBEpPXHOCTHbIV KOMMNIIEKC OGBEKTOB, BKIMHOYEHHBIX B NNKBUAALMOHHLIE 06A3aTENbCTBA, OTpaxeH B rpynnax 3gaHus 1 MalmvHbl u

obopynoBaHue.
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2 OcHoBa nNOAroTOBKU pacKpbiBaeMOW KOHCONMAMPOBAHHOW (PMHAHCOBOW OTYETHOCTU M
OCHOBHbI€ NOSIOXEHUSA YYeTHON NONIUTUKM (NPOAOIIKEHME)

pynna npusHaeT akTuB B (hOpMe NpaB Nofb30BaHWs U 06513aTeNbCTBO NO apeHAe Ha AaTy Hadana apeHabl. AKTvB
B opMe MpaB MoOfb30BaHUS MNepBOHaYanbHO OLEHMBAETCH Ha OCHOBE BENMYMHbI MepBOHaYarbHOM OLIEHKM
ob6si3aTenbCTBa N0 apeHae, CKOPPEKTUPOBAHHOW Ha apeHAHble nraTexu, NPpou3BeAeHHblE HA AaTy Hayana apeHfbl
UNn 00 Hee, Nntoc nobble NepBoHayanbHble MPsIMble MOHECEHHble 3aTpaTtbl 3@ BbIYETOM MOOLIX MOMYYEHHbIX
CTUMYNUPYIOLLUX MnaTexen no apeHae. AMOpPTM3aUuMsl akTMBOB B opMe MpaB MoNb30BaHWUA MpPoOU3BOAUTCA B
TEeYeHne cpoka apeHdbl NMHENHbIM MeToaoM. Cpok apeHabl BKMOYaeT Mepuofbl, OXBaTbiBAaeMble OMUMOHOM Ha
npoarneHve apendbl, ecnu pynna nMeeT OOCTATOMHYIO YBEPEHHOCTb B TOM, YTO 3TOT OMUMOH GyAeT WCMOIHEH.
AkTMBbl B OpMe npaB MoMnb30BaHWS MPOBEPSOTCS Ha NpeaMeT Hanuuus Npu3HakoB 0becLieHeHUs.
B packpblBaeMOM KOHCONMUAUPOBAHHOM OTYeTe O (PUHAHCOBOM MOMOXEHUU aKTUBbLI B hopMe NpaBa MNonb30oBaHUs
OTpakeHbl B COCTaBe MPOYMX BHEOBOPOTHbIX aKTUBOB.

Ob6si3aTenbCTBa NO apeHde MNepBoHa4anbHO OLEHMBATCA MO MPUBEOEHHON CTOMMOCTU apeHAHbIX nnaTexen,
KOTOpble He OCYLLEeCTBMEeHbl Ha AaTy Havyana apeHabl, AUCKOHTUPOBAHHOM C UCMOMb30BaHWEM MPOLIEHTHON CTaBKM,
3arnoXeHHOW B JOroBope apeHAdbl, UMW, ecni dTa cTaBka He MOXeT ObITb Nerko onpeneneHa, ¢ UCMoNb3oBaHUEM
CTaBKM NPVBMEYEeHNs OOMOMHUTENBHBLIX 3aeMHbIX cpeacTB [pynnbl Ha TOT e CPOK, YTO M OLeHMBaeMasl apeHaa.
ApeHaHble nnaTtexu, BKM4YaeMble B OLeHKy 06A3aTenbCcTB Mo apeHde, COCTOSAT U3 (PUKCUPOBAHHLIX MraTexen 3a
BbIYETOM MHOOLIX CTUMYMUPYIOLWMX NNaTexein No apeHde K MOMNydYeHUo U MNepemMeHHbIX apeHOHbIX NnaTexei,
3aBUCALLMX OT MHOEKca WNW CTaBKM Ha [aTy Hadana apeHabl. VaMeHeHusl B [OroBope apeHdbl npusoaat
K nepeoLeHke obasaTenscTBa no apeHae.

AmMopTu3auns akTMBOB B hopme npaB Mofb30BaHUs oTpaxaeTcs B coctaBe Cebectommoctn npogax (Mpum. 18),
Kommepueckux pacxogos (Mpum. 19) n O6wnx n agMmHUCTpaTuBHbIX pacxonos (Mpum. 19), a npoueHTHbIe pacxoabl
oTpaxatoTtcs B cTpoke NpoueHTHble foxoabl / (pacxodbl) B coctaBe dUMHaAHCOBbLIX JoxoAoB U pacxonos (Mpum. 21)
B pacKpblBaEMOM KOHCONMUAMPOBAHHOM OTYETE O NPUOLINK UNN YObITKE.

pynna ucnonb3yeT 0cBOOOXAEHME OT MPU3HAHMS akTUBOB B hopMe NpaB MoSib30BaHMsA 1 0653aTensCTB NO apeHae
ONs KpaTKOCPOYHOW apeHabl, CPOK KOTOPOW cocTaBnsieT 12 MecsileB UMM MeHee, a Takke AN apeHObl akTMBOB
C Hu3kon ctommocTbio (MeHee 300 Tbic. py6.). [natexu No Takum JOoroBopam apeHbl MPU3HaKTCHA B KavecTBe
pacxofoB Ha apeHay NMHENHbIM METOAOM B TEYEHME CPOKa apeHbl.

2.5 Tydeun

lNyosun oT obbeauHeHns 6usHeca y4uuTbiBaeTCA MO CTOMMOCTU MpuobBpeTeHns, YCTaHOBMIEHHOW Ha Aaaty
npuobpeTteHusi BraHeca, 3a BbIMETOM HaKOMMEHHbIX YObITKOB OT 06ecLeHeHns.

Ona oueHkn obecueHeHUs TyaBuUN pacnpepensieTcss Mexgy eauHuuamu, reHepupyrLMMK OeHeXHble CpeacTBa
(nanee — «ErAC») nnu rpynnamu EFAC, koTopble NpenonoXnTenbsHO NonydaT Bbirogbl CUHEPTN OT 06beANHEHNS.

OueHka obecueHeHns EMOC, mexay koTopbiMu Obin pacnpedeneH ryasun, NpOBOAMTCS €XEroqHo uUnu vaile, ecnm
ecTb npusHaknm obecueHeHnss Ttakon EIMOC. Ecnu Boamewaemas crtoummoctb EFC okasbiBaeTcs Huxke ee
B6anaHCcoBON CTOMMOCTU, YObITOK OT OobecLeHeHnss cHavyana ymeHbluaeT 6anaHCcoByl0 CTOMMOCTb ryaBura AaHHON
ElrAC, a 3atem octanbHbix aktueoB EIMAC nponopunoHanbHo 6anaHCoBOM CTOMMOCTU KaXOoro akTmea. YObITKM OT
obecueHeHVs ryaBuna npuU3HaloTCs HEenocpeAcTBEHHO B pacKpbiBAEMOM KOHCONMUAMPOBAHHOM OTYETE O MPUOLINM
unu yobiTke. YObITOK OT obecueHeHNs rygBuna He NoaNeXnT BOCCTAHOBIIEHNIO B NOCeayoLmnx nepuogax.

2.6 HemamepuanbHble aKmuebl

HematepuanbHble aktuebl pynnbl, Kpome ryaBwuna, MMelT orpedeneHHble CPOKU MOMe3HOro MCMosb30BaHus
N NpenMyLLeCTBEHHO NpeacTaBnsaoT coOoN NULEH3UM Ha [0ObINY NONe3HbIX UCKoMaeMbiX. HemaTepuanbHble akTuBbI
YUYUTBIBAKOTCA MO CTOMMOCTW MPUOBPETEHUS 3a BbIYETOM HAKOMMEHHOW amMopTU3aLuM U HaKOMMeHHoro ybbiTka oT
obecLeHeHuns.

SanaTbI Ha nporpaMmmMmHoe obecneveHne n npoyne HematepualbHble akTUBbl Kannutann3npyrTcAa N aMOPTU3INPYIOTCA

paBHOMEPHO B TeYeHue nepuoda WX MOMe3HOro UCnonb3oBaHus. JIMueH3nn Ha [oOblMy MOMEe3HbIX MCKOMaeMblX
aMOopTU3MPYKOTCA NPONopLMOHansHO 06beMy A06bIHN.
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TPUMEYAHUS K PACKPbIBAEMOW KOHCOJIMQUPOBAHHONA ®MHAHCOBOU OTYETHOCTHU 3A 2023 roj
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2 OcHoBa nOAroTOBKU pacKpbiBaeMOM KOHCONMAMPOBAHHOW (PUHAHCOBOW OTYETHOCTU M
OCHOBHbI€ NMOJNIOXeHUA Y4eTHOW NONIUTUKMU (MPOJOIHKEHne)

2.7 ®uHaHcoeble UHCMpPYMeHMbI

lpynna npu3HaeT WHAHCOBLIM aKTMB wNM  uHaHcoBoe 00A3aTenbCTBO B CBOEM  pacKpblBAEMOM
KOHCONMAMPOBAHHOM OTYeTEe O (HMHAHCOBOM MOSOXEHUU TOMBKO TOrAa, Korga CTaHOBUTCH CTOPOHOW MO AOroBOpY,
onpeaensitoLemy YCroBusi COOTBETCTBYHOLLIETO MHCTPYMEHTA.

durHaHCOBbLIE aKTMBbI N 0b0si3aTenbLCTBA nepBoHa4asrnibHO NMpu3HaKwTCA Mno cnpaBe,anBon CTOMMOCTMH, yBenmquHon
mnnm yMeHbLUGHHOVI B Clny4ae (bVIHaHCOBOFO aKkTMBa wnn (bl/IHaHCOBOI'O 0bs3aTenbLCTBa, oueHnBaemMoro He no
cnpaBe,anBon CTOMMOCTU 4Yepes I'IpVI6bIJ'Ib nnn y6bITOK, Ha CyMMYy 3aTpaT Nno caerike, KoTopble HanpsAMy OTHOCATCA
K npmo6peTeHvuo nnn BbINYCKY (bMHaHCOBOFO akTMBa wunn obsas3aTenbCcTBa. 3anaTbI no caernke, Hanpamyro
OTHOCALWlMEeCda K an06peTeHmo (*)VIHaHCOBbIX akTnBoB WIN CpVIHaHCOBbIX 006s3aTenbCTB, oueHnBaemMbIX Mo
CI'IpaBeﬂ,J'IMBOVI CTOMMOCTHN  4epe3 I'Ipl/l6bIJ'|b nnun y6bITOK, NPpU3HaKTCA B COCTaBe pacKkpbiBaemMoro
KOHCONMMAMpoBaHHOIO oT4yeTa O I'Ipl/l6bIJ'IVI nnn y6bITKe.

MpunbbINb NN yOBLITOK NPU NEPBOHAYANbHOM MPU3HAHUKU YYUTBIBAKOTCS TOMBKO B TOM Criyyae, ecriv eCTb pasHuua
Mexay CcnpaBeasiMBO CTOMMOCTBIO W LIEHOW CAenkW, noaTBepXOeHMEeM KOTOPOM MOryT CRyXuTb Apyrue
Habnogaemble Ha pblHKE TEKylUME COENKU C TeM Xe WHCTPYMEHTOM WNW MOAENb OLEHKWU, KOTOpasd B KayecTBe
0a30BbIX JaHHbIX UCMOMB3yeT TONbKO AaHHble Habnogaembix pbIHKOB. Mokynka n npogaxa MHAHCOBbLIX aKTUBOB,
coBeplLuaemble B xofe 0ObIYHOM AeATENBHOCTU, OTPAXaTCA Ha AaTy 3akrdeHus caenku, koraa pynna obssyeTca
KynuTb Unn npogatb (OPUHAHCOBbLIA aKTUB.

Knaccudmkaumsa ¢pyHaHCOBLIX aKTUBOB M 00513aTeNnbLCTB

prnna Knaccmcpmu,mpyeT (bMHaHCOBbIe aKTuBbI NO cneayrlwnm y4eTHbIM KaTeropmuam:

(@)  duHaHCOBbIE aKTUBbI, OLIEHMBAEMbIE MO CPaBeanMBO CTOMMOCTU Yepes Npubbinb Unmn yBbITOK;
(6)  dwmHaHCOBble aKTUBbI, OLieHMBaeMble Mo CNpaBeanvBOl CTOMMOCTY Yepesd NPoYniA COBOKYMHbI JOXOA;
(8)  dvHaHCoBble aKTUBbI, OLieHMBaeMble Mo aMOPTU3NPOBaAHHON CTOMMOCTU.

Knaccudukaumss v nocnegywowass oueHka (UHAHCOBBIX akTMBOB 3aBUCAT OT Ou3Hec-mogenu [pynnbl Ans
ynpasneHus UHaHCOBbLIMU aKTUBaMU U XapaKTEPUCTUK OEHEXHBIX MOTOKOB MO akTUBY.

pynna knaccuduumpyeT UHaAHCOBbIE aKTMBbl Kak oOLeHMBaeMble N0 aMOPTU3UPOBAHHOW CTOMMOCTU, €CNnu
OAHOBPEMEHHO BbIMOMHSATCH YCIOBUS:

(@)  dvHaHCOBbIN aKTUB yAepXuBaeTCs B pamkax OwWsHec-mopenu, Lenbl KOTOpoW ABRsSieTCH yaepxaHue
(hMHaHCOBbIX aKTMBOB A5 MOMyYeHUs1 NPeayCMOTPEHHbIX JOFOBOPOM AEHEXKHbBIX MOTOKOB, U

(6) poroBopHble ycrnoBus (PUHAHCOBOrO akTuBa OOYCMOBMMBAKOT MOMyYeHWe B YKal3aHHble AaTbl AEHEXHbIX
MOTOKOB, SIBMSOLWMXCA WUCKMIOYUTENBHO MraTeXaMu B CYET OCHOBHOW CyMMbl [Ofra W MNPOLEHTOB Ha
HeroralleHHYH YacTb OCHOBHOW CyMMbI [0Nra;

nHaye O1HAHCOBbIE aKTMBbI KIAaCcCMULMPYIOTCS Kak OLeHNBAEMbIe MO CrpaBeasIMBO CTOUMOCTY.

lpynna peknaccudpmunpyeT UHAHCOBbIE aKTMBbI TOMbKO B Clyvae, korga W3MeHsieTcst GusHec-moaenb Ans
ynpaBneHus akTuBamu.

duHaHcoBble 0b6s3aTenbCTBa KnaccuUUUPYOTCS Kak:

(a) hbuHaHcoBbIe 06A3aTENbLCTBA, OLleHMBaEMbIe MO CpaBenvMBON CTOMMOCTM Yepes Npubbinb U yobITOK;
(6) 1HaHcoBble 0653aTeNbCTBA, OLEHNBAEMbIE MO aMOPTU3MPOBAHHOM CTOMMOCTU.

MNocnepytowas oueHka pUHaAHCOBbLIX aKTUBOB
Honzoesie huHaHCOBBLIE aKMUBLI

HonroBble MHAHCOBbIE aKkTWBbI, KOTOpble yAepXuBaloTcsa [pynnor cC Lenbl MONyvyeHus npeayCcMOTPEHHbIX
[OTOBOPOM [EHEXHBLIX MOTOKOB, SIBMSOLWIMXCA WCKIIOYUTENBHO MiaTexamm B CYET OCHOBHOW CyMMbl Jonra u
NPOLEHTOB Ha HemnoralleHHy YacTb OCHOBHOW CyMMbl [0OJra, OLEHUBAOTCA MO amMOpPTU3UPOBAHHOW CTOMMOCTU C
ucrnonb3oBaHneM metofa 3(pdEKTUBHON MPOLIEHTHOW CTaBKW. YObITKM OT 0BeCLEHEHMS OTpaXKaltTcs B COCTaBe
pacKpblBAEMOro KOHCONMMAMPOBAHHOIO OTYETa O NPMOLINK UK YObITKE.

K ponroBbim (bI/IHaHCOBbIM aKTnBam, ouLeHmBaeMbiM MO aMOpTMSVIpOBaHHOVI CTOMMOCTUN, OTHOCATCA TOproBaa u

npo4yada JJ,e6I/ITOpCKaF| 3a0/KEHHOCTb, 3aMbl BblAaHHbIE, AEHEXHble cpeactBa M MX 3KBUBAlNeHTbl, OEeHEeXHble
cpeacTBa C orpaHnvYeHnemM 1ncnosib3oBaHUA.
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TTPUMEYAHUST K PACKPLIBAEMOW KOHCOINMANPOBAHHOW ®UHAHCOBOW OTYETHOCTHU 3A 2023 rof
(8 MunnuoHax poccutickux pybnet, npu omcymemeuu ykasaHul 06 UHOM)

2 OcHoBa nOAroTOBKM pacKpbiBaeMOM KOHCONMUAMPOBAHHOM (PUHAHCOBOM OTYETHOCTU M

OCHOBHbI€ NOSIOXEHUA YYE€THOW NONIUTUKM (NPOoAOIKEHMNE)

K nonroebiM pMHAHCOBbLIM aKTUBaM, OLIEHUBAEMbIM MO CNpaBeAnMBOi CTOMMOCTU Yepes NPoYMnii COBOKYMHBIN aoxon,
OTHOCUTCHA ToproBasi OeGuTopckas 3a[0rKeHHOCTb, MnepeaaBaemMasi No [oroBopam paKkTopuHra, Korga Lenbio

prnnbl ABNAETCA nonyvyeHne aeHeXHbIX NOTOKOB NyTeM Npoaa>Xun akTUBOB.

[onrosble prvHaHCOBbLIE aKTMBbI, KOTOPbIE HE COOTBETCTBYIOT KPUTEPUAM MPU3HAHUSA aKTMBOB, OLEHMBAEMbIX MO
aMopTU3MPOBAHHOW CTOMMOCTU UNK MO CnpaBeannBonN CTOMMOCTU Yepes NPoYnNiA COBOKYMHbLIN JOX0[, YYUTLIBAOTCA
B KaTeropuMm OOMroBblX (PMHAHCOBBLIX AKTUBOB, OLEHMBAEeMbIX NO CrpaBeAriMBON CTOMMOCTW Yepe3 npubbinb unu
ybbiTok. [lMpubbine unn  ybeITOK MO  Takum  (UHAHCOBBIM MHCTPYMEHTaM MpuU3HaeTcs B packpbiBaEMOM

KOHCONTMOMpPOBaHHOM OTHETE O I'IpM6bIJ'II/I mnnm y6bm<e B TOM nepuoae, B KOTOPOM OHa BO3HWUKNA.

Yy I'pynrlbl HeT OO0JroBbIiX CbVIHaHCOBbIX aKTMUBOB, OUEeHMBaeMbIX Nno CﬂpaBeﬂﬂMBOVI CTOMMOCTUN Yepe3 I'IpVI6bIJ'Ib mnnn

yObITOK.

O6ecueHeHne (puHAHCOBLIX aKTUBOB

Mpynna npusHaeT yObITkKW OT obecueHeHUss [OONroBblX (OMHAHCOBbLIX WHCTPYMEHTOB, OLEHMBAEMbIX MO
aMOpPTU3NPOBAHHOW CTOMMOCTM WNW MO  CNpPaBefnvBOA CTOMMOCTM 4Yepe3 MpOoYMI  COBOKYMHbLIA  [oXof,
B COOTBETCTBUM C MOZENbI0 OXuAaeMblX KpeauTHbIX yObITkoB (Oanee — «OKY»). lMpumeHsiemass metogonorus
obecLeHeHVs1 3aBUCUT OT TOro, MPOU3OLLIO /M 3HAYMTENBHOE YBENUYEHWE KpeauTHOro pucka. Cymma oxugaemMbix
KPeAUTHbIX YOLITKOB OLEHMBAETCS Ha Kaxayl OTYETHYK AaTy C LENbI OTPAXEHUS MBMEHEHWUI B KPEAUTHOM puUcke

(hMHaHCOBOro MHCTPYMEHTa C MOMEHTA €r0 NepBOHAYanbHOro NPU3HaHWUS.

Topzoeasi debumopckasi 3a00/KeHHOCMb. [pynna OueHMBaEeT BENUYMHY OXMOAEMbIX KpeAWUTHbIX YObITKOB No
TOpProBon AeBGUTOPCKON 3aJ0MKEHHOCTU 3@ BECb CPOK aKTUBOB. [Nsi OLEHKU OXMAAeMbIX KpeaUTHbIX YObITKOB BCS
ToproBasi AebuTopckas 3af0fMKEHHOCTb Oblna CrpynnupoBaHa Ha OCHOBE aHamNoOrMYHbIX XapaKTePUCTUK KPeauTHOro
prcka (MexayHapOAHble KOHTPareHTbl C BbICOKUM PEMTUHIOM, 3acTpaxoBaHHbIe KOHTpareHTbl (B TOM 4ucrie Te, Mo

pacuyeTaM C KOTOPbIMW OTKPbITbl aKKPEAUTUBLI), HE3aCTPaxXoBaHHbIE KOHTpareHThbl, NPoYne) U AHEN NPOCPOYKM.

lMpo4yue ¢puHaHcoeble akmuebl. [Ans NpovMx (PUHAHCOBLIX akTMBOB [pynna MNpu3HAeT BENUYUHY OXMOAEMbIX
KpeAWTHbIX YObITKOB 3@ BECb CPOK, €CIN KPEAUTHBIA PUCK 3HAYUTENbHO YBENMYWUIICA C MOMEHTa NMepBOHaYanbHOro
npusHaHus. Ecnv no cocTosiHMIO Ha OTYETHYH AaTy OTCYTCTBYET 3HAYMTENbHOE YBENMMYEHWE KpeOUTHOro pucka no
(b1HaHCOBOMY aKkTMBY C MOMEHTA NepBOHAYanbHOro NpuaHaHus, Fpynna oueHBaeT OXUaaeMble KpeauTHbIe YObITKN
B CyMME, paBHOM 12-MecsAYHbIM OXnaaembim yobiTkam. [poune oMHaHCOBbIE aKTMBbI BKITHOYAOT 3aMbl BblAaHHLIE U

npoyyto AebnTopckyro 3aA0MKEHHOCTb.

Oxunpgaemble KpeauTHble YObITKM MO TOProBoW AeOMTOPCKOM 33a[0IMKEHHOCTM M MPOYUM AONroBbIM (PUHAHCOBLIM
aKTMBaM OLEHMBAIOTCSl HA OCHOBE CYMMbl, NOABEPXXEHHOW PUCKY, CPOKa OENCTBUSI MHCTPYMEHTA U BEPOSITHOCTU
Jeconta c yyeTom criefylolmnX XapakTepUCTUK (PMHAHCOBOrO akTMBa: KOpropaTuBHbBIN pUCK gebuTopa, cTpaHa

NpoOUCXoxXxaeHumd, ctpaxoBasd KoOMnaHuA, ncnonb3oBaHne ©aHKOBCKUX aKKkpeanTmBoB Npu onnaTte 3ago0JKeHHOCTU.

3HauuTenbHoe yBerninyeHne KpegunTtHoOro pucka

UTtobbl yCTaHOBUTL (haKT 3HAYMTENBHOIO YBEMUYEHUS pUCKa C MOMEHTa NepBOHaYansHOro Npu3HaHMs UHaHCOBOro
akTuBa, [pynna cpaBHMBaeT pUCK HACTynneHusa aedonTta B TedeHue cpoka enNcTBUA PMHAHCOBOIrO akTuBa C PUCKOM
HacTynneHus gedonTta Ha gaTty nepBoHavanbHOro npusHaHus. PykoBoacTteo [pynnbl npegnonaraeT, YTo KpeanUTHbIN
prYCK NO (PMHAHCOBOMY aKTUBY 3HAUUTENbHO YBEMNUYUICA C MOMEHTa NepBOHaYanbHOro NpM3HaHus, Korga 3agepxkka
no nnartexam no JorosBopy npesbiwaeT 45 gHen, B cnydyae ecnu y ['pynnbl HET 060CHOBaHHOM 1 NOATBEPXOAEMON

WMHopMaLMK, KOTopasi onpoBepraeT AaHHbIN haKT.

OnpepneneHue gedonTta

B pamkax ynpaBrneHusl BHYTPEHHUM KpedMTHbIM puckom PykoBoacTteo [pynnbl onpedenuno cobbitusi, npu
HaCTyMNNeHUN KOTOpPbIX (DUHAHCOBbLIE aKTWBbI, COOTBETCTBYIOLLME OOHOMY U3 Crelylolmnx KpUTepueB, kak npaBuno,

He noanexat BO3MEeLLEeHUIO:

. HapyLwleHue ,D,e6MTOpOM (*)MHaHCOBbIX KOBEHAHTOB; UNn

o BHYTPEHHAA WU BHELUHAA VIH(bOpMaLI,I/IFl (0] p,e6v|Tope yKa3blBaeT Ha TO, 4YTO OH Bpd4 I noracut
obsizatenbcTBa Kpeautopam (B TOM uucne [pynne) B nonHom ob6beme (6e3 yyeta obGecneveHus,

yaepxvsaemoro [pynnon).

HesaBucumo oT BbileNprBEAEHHOTO aHanunaa, 'pynna cuutaeT, 4To AedonT npomsoLlen, koraa (pMHaHCOBLIA aKTVB
npocpoyeH 6Gonee 4yem Ha 90 pgHel, ecnn y [pynnbl HET pa3yMHOM W [OOCTOBEPHOW WHGOPMaLuUN,
OEMOHCTPUPYIOLLIEN, YTO UCMONb30BaHNE KpUTEpUs aedonTta, npegycmarpyBarolero 6onbLuylo 3agepkKy nnaTtexa,

sBnsieTcs bonee YMECTHbIM.
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2 OcHoBa nNOAroTOBKU pacKkpbiBaeMOW KOHCONMWAMPOBaHHOMW (PUHAHCOBOW OTYETHOCTU U
OCHOBHbI€ NOSIOXEHUA YY€THOW NONIUTUKM (NPOAOIIKEHME)

ﬂperameHMe NPU3HaHuUA (*)VIHaHCOBI:IX aKTUBOB

pynna npekpalwjaeT yunTbiBaTb PMHAHCOBbLIE aKTUBbI, KOrAa UCTEK CPOK AEeNCTBUS MPedyCMOTPEHHbIX 4OroBOPOM
npaB Ha feHeXHble NOTOKM OT 3TUX aKTMBOB, UMW OHa Nepegana 3T pMHaHCOBLIE aKTUBbLI U Nepeaana npakTuyYecku
BCE PUCKM U BbIrOAbl, CBSA3aHHbIE C NPaBOM COBCTBEHHOCTM HAa (PUHAHCOBbLIV aKTUB.

Mocneayowasn oueHka (puHAHCOBLIX 00A3aTENBLCTB

Kpedumnbli, 3aimbl u obnuzayuu nocrne nepBOHaYarbHOrO MPU3HAHWA OTpaXKaltTcAa MO aMOpPTU3NPOBaHHON
CTOMMOCTM C UCMNONb30BaHNEM MeToaa 3PEKTUBHONM CTaBKM NpOLEHTa. 3aTpaTbl N0 3aMMCTBOBAHNSIM NPU3HAOTCS
KaKk pacxofdbl B TOM OTYETHOM Mepuogde, B KOTOPOM OHM BO3HWKIM, TakkKe Mo Metony 3(EeKTUBHOM CTaBKM
npoueHTa.

Topzoeass u npo4vass kpedumopckasi 3adoJKeHHOCmb nNpeAcTaBnsaeT cobol obsAsatenbcTBa No ToBapam WU
ycryram, TOJyYEHHbIM, HO He onnayeHHbiM [pynnoli [0 OKOH4YaHWs (ovMHaHcoBoro nepuoga. [locne
NnepBOHaYanbHOrO MPU3HaHWA TOproBas W Npoyas KpeauTopckash 3af0/MKEHHOCTb  ydyuTbiBaeTcs Mo
aMOpPTU3MPOBAHHOW CTOMMOCTU, PACCYUTAHHOW C UCMONb30BaHMEM MeToaa 3dheKTUBHON CTAaBKM MPOLEHTa.

MpekpalleHne Nnpu3HaHus (hUHAHCOBbLIX 06s3aTeNLCTB

prnna npekpaiwiaeT npusHaHme (bI/IHaHCOBbIX 0653aTenbCTB TONbLKO B Cny4vae ux norawleHud, aHHynmMpoBaHUa unu
NncTe4vyeHna cpoka Tp660BaHVI9| no HuMm. PasHuua mMexny 6anaHcoBON CTOMMOCTbLIO CbVIHaHCOBOI'O 006s3aTenbLCTBa,
Nnpu3HaHMe KOTOPOro npekpawaeTcd, U ynnadyeHHbIM nnm npun4ntaroluMmca K ynnaTte Bo3HarpaxgeHnem npu3HaeTcq
B I'Ipl/l6bIJ'II/I nnn y6bITKe B COCTaBe npo4unx onepaunOHHbIX U d)I/IHaHCOBbIX A0Xo40B Uinn pacxonos.

Korga lpynna obmeHMBaeTcsi C CyLECTBYHLUMM KPEAUTOPOM OAHWM [OOMNrOBbIM WMHCTPYMEHTOM Ha JApYyronm ¢
CYLLECTBEHHO OTMMYALWUMUCSA YCINOBUSAMK, Takon OOMEH y4uMTbIBAETCA KakK MoraweHne nepBOoHaYasnbHOro
uHaHCcoBOro obsizaTenscTBa U Npu3HaHWe HOBOro (bMHAHCOBOro obsa3aTenbcTBa. AHanormdHbiM obpasom [pynna
YyYuTbiBAET CYyLIECTBEHHOE W3MEHEHWe YCMOBWUA CyLLecTBylLlero obs3atenscTtBa WAM ero 4yactm B KayecTBe
norawleHnsi nepBoOHAYanbHOr0 (UHAHCOBOrO 00si3aTenbCTBa WM MPU3HAHUA HOBOro 006s3aTenbcTBa. YCnoBus
CUMTAIOTCH CYLLECTBEHHO pasnuyalolLMMUCs, ecriv npuBedeHHas CTOMMOCTb OEHEXHbIX NMOTOKOB COMflacHO HOBbIM
YCNoBWAM, BKMOYas BCe YMrayeHHble BO3HArpaXgeHWss 3a BblMETOM  MOJTYYEHHbIX  BO3HArpaXxaeHum,
OVCKOHTUPOBAHHbIE C UCMONIb30BaHNEM MepBOHaYanbHOM 3h(PEeKTUBHOM NPOLIEHTHOM CTaBKK, Kak MUHUMYM Ha 10%
OTnnyaeTcs OT MPMBEOEHHON CTOMMOCTUM OCTallbHbIX OEHEXHbIX MOTOKOB MO nepBOHavasibHOMY (UHaHCOBOMY
obs3aTenbCcTBY. ECnun nM3meHeHne He sABnsSieTCs CywlecTBEHHbIM, pasHuua mexay: (1) 6anaHcoBOW CTOMMOCTbLIO
ob6s13aTenbCTBa 40 N3MEHeHUsT; 1 (2) NPUBEAEHHON CTOMMOCTbLIO AEHEXHbBIX MOTOKOB MOCHe N3MEHEHUsSI MPU3HAETCS
B NpuOGbLINM nnu ybblTKe B cOCTaBe NpOYNX JOXOA0B UMM PacxXoaoB.

B3aumo3sauert CbVIHaHCOBbIX aKTUBOB U 06s13aTeNnbCTB

®uHaHcoBble aKTVBbl W 06s3aTenbCTBA B3aMMO3a4UTHLIBAIOTCA U OTPaXKaloTCA CBEPHYTO B  PaCKPbIBAEMOM
KOHCONMAMPOBaHHOM OTYeTe O (PUHAHCOBOM TMOMOXKEHUM TOJNbKO MPU HanMYMKM OENCTBYIOLLEro opUaANYECKM
3alUMLLEHHOrO MpaBa MPOM3BECTM B3aMMo3ayeT, a Takke HamepeHus nMbo Mpou3BecTM B3aumMoszayeT, NGO
OHOBPEMEHHO pearnv3oBaTb akTMB U yperynvmposaTtb 06a3aTenbcTeo. PaccMmaTtprBaemMoe npaso Ha B3aumosadeT: 1)
He [OIMKHO 3aBUCETb OT BO3MOXHbIX OyayLmMx coBbITUIA U 2) AOMKHO ObiTh HOPUAMYECKM 3aLUMLLEHHBIM (a) B Xofe
OCYLLECTBINEHUS ODObIYHOW (PMHAHCOBO-XO3SMCTBEHHON AesaTenbHOCTH, (6) Npyu HEBLINONIHEHUM 0GSA3aTENbCTB MO
nnarexam u (B) B Cry4ae HeCOCTOSATENbHOCTM UNK GaHKpPOTCTBA.

MpousBogHble hUHAHCOBbIE UHCTPYMEHTDI

MpousBoaHble (ODUHAHCOBbIE UHCTPYMEHTLI BKIOYAOT BasllOTHO-MPOLEHTHbIE M NPOLEHTHbIE CBOMbl. MMpon3BoaHble
(bVHAHCOBbIE MHCTPYMEHTbI MEpPBOHaYanbHO MPU3HAKTCA MO CrpaBeOnMBOM  CTOMMOCTU W BMOCMNEACTBUM
MepeoLeHNBalOTCA MO ChpaBedAnvBOM CTOMMOCTM Ha Kadyl OTyeTHyio pnaTy. [lpousBofHble ¢pUHAHCOBbIE
WHCTPYMEHTbI OTPaXKaloTcsl B KAYecTBe aKTUBOB, €CNU WX CrpaBeasiviBasi CTOMMOCTb MOMOXUTENbHA, U B KayecTse
ob6a3aTenscTB, €cnvM WX CrpaBeanMeBas CTOMMOCTb OTpuuaTenbHa. V3amMeHeHuss cripaBeanvBoi  CTOMMOCTYU
NPOM3BOAHBLIX (PMHAHCOBbLIX MHCTPYMEHTOB OTpaXalwTcs B cocTaBe MpubbiNvM unu yobiTka 3a rod. [pynna He
NPUMEHSET y4eT METOAOM XEMKNPOBaHMS.
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2 OcHoBa nNOAroTOBKU pacKpbiBaeMOM KOHCONMMAMPOBAHHOW (PUHAHCOBOM OTYETHOCTU M
OCHOBHbI€ NONIOXEHUA YY4€THOWN NOSIUTUKU (NpoaoIKeHue)

ﬂeHe)KHble cpeAacTBa U UX 3KBUBAJ1eHTbI

[eHexHble cpeacTtBa U UX 3KBMBANEHTHLI BKNHOYaOT AE€HeXHble CpeaCTBa B Kacce, cpeacrtBa Ha 0aHKOBCKUX cyeTax
no BOCTpe6OBaHI/IF| n gpyrme KpaTKoOCpOYHble BbICOKONMMKBUOHbIE WHBECTULMM C nNepBOHa4allbHbIM CpPOKOM
norawieHusi He bonee Tpex MecsAueB, KOTopble MOryT ObITb KOHBEPTUPOBaHbI B onpeesieHHY0 CyMMY OEHEXHbIX
cpeacte M noaBepXeHbl He3HaYUTeslbHOMY PUCKY WU3MEHEeHUA CTOUMOCTU. OcTaTkn AeHEeXHbIX cpenciB C
orpaHn4vyeHnem mncnorib3oBaHNA UCKIHYaKTCA U3 COCTaBa OEeHEXHbIX CpeacTB U UX 3KBMUBAreHTOB Npu COCTaBIEHNN
pacKpbiBaeMoro KoHcConngnpoBaHHOIro ot4yeTa o ABMXEHUN OEeHEXHbIX CPpeCTB.

CnpaBe,anBan CTOMMOCTb (bVIHaHCOBbIX UHCTPYMEHTOB

Cnpaeednueasi cmouMocmb — 3TO LieHa, koTopas Gbina Obl nosydeHa Npv npofaxke akTUBa WMNKU ynnadeHa npw
nepenaye o6s3aTenbCTBa B pamkax oOblYHOM COENKM MEXAY y4acTHMKaMU PbiHKa Ha OaTy OLEHKW, He3aBUCUMO OT
TOro, SIBNSieTCA 1M Takas LUeHa HEeNnocpeacTBEHHO HabnogaemMon WM MofyyYeHHOW pacyeTHbIM NyTeM C
MCronb3oBaHNEM OPYron MeToauku oueHku. [Npu oueHke crnpaBegnvMBON CTOMMOCTU akTMBa unn obsizaTenbcTsa
pynna y4yuTbiBaeT XapaKTepUCTMKM akTuBa WMnuM obs3aTenbCTBa, €Cn YYaCTHUKM pbiHKA y4uTbiBanu Obl Takue
XapakTepUCTUKM Npu DOPMMPOBaAHMM LiEHbI aKTMBa UNK 06si3aTenbCTBa Ha OaTy OLEHKN.

MeToabl OUEHKM, TakMe Kak MoAesnb AWCKOHTMPOBaHHbIX OEHEXHbIX MOTOKOB, a Takke MOAENMW, OCHOBaHHblE Ha
OaHHbIX aHanorMyHbIX CAENOK, COBEPLUAEMbIX HA PbIHOYHbIX YCIOBUSIX, UM PAacCMOTPEHUE (PMHAHCOBLIX AaHHbLIX
o6beKkTa MHBECTULMIA NCMONb3YIOTCA AN onpeaeneHns cnpaBeanvMBoi CTOMMOCTU (PMHAHCOBLIX UHCTPYMEHTOB, ANS
KOTOpPbIX HE4OCTYMHa PbIHOYHAs MHOPMAaLMS O LiEHe COENOK.

Pe3yJ'IbTaTbI OLEeHKN CﬂpaBe,D.HMBOVI CTOMMOCTU aHalmlM3NpyrTCA W pacnpenendarTcda no YpOBHAM Uepapxun
cnpasennnBon CTOMMOCTH cnegywowmm o6pasoM:

(i) ypoBeHb 1 — KOTUpPyeMble LieHbl (63 KOPPEKTMPOBOK) Ha TaKue Xe akTuBbl U 0bsi3aTenbCTBa Ha aKTUBHbIX
pblHKaX, KOTOpble NPeAnpUATUE MOXET HabnogaTb Ha AaTy OLEHKM;

(i) YPOBEHb 2 — WUCXOOHble [aHHble, HEe COOTBETCTBYIOLLUME YPOBHIO 1, HO Habniogaemble ANs akTUBaA UMK
o6s13aTenbLCTBa HaNpPsIMYyH NGO KOCBEHHO; U

(iii) ypoBeHb 3 — HeHabnogaemble UCXOAHbIE AaHHbLIE NO aKTUBY MK 00513aTeNbLCTRY.

duHaHcoeble UHCMPYMeHMbl, ompaxaemble rno crnpaeednueoli cmoumocmu. [MPon3BOAHbIE (DUHAHCOBbLIE
MHCTPYMEHTbI YUMTLIBAIOTCA B PaCKPbIBAEMOM KOHCOMWOMPOBAHHOM OT4YeTe O (OMHAHCOBOM MOMOXEHUM MO
cnpaBeanueoii cTouMMocTW. [nA npou3BoAHbIX (PUHAHCOBLIX WHCTPYMEHTOB WCMOSb3YeTCA METOA  OLeHKM
JANCKOHTUPOBAaHHBIX JEHEXHBIX MOTOKOB, B KOTOPOM B Ka4eCTBE BXOASALIMX MEepPeMeHHbIX UCMOMb3yTCA OOCTYMHbIe
PbIHOYHbIE OaHHble (CTaBKM OMCKOHTMpoBaHMa B gonnapax CLUA, kuTaiickux toaHax v pybnsx, Kypcbl BanoT u
MPOLIEHTHbIE CTaBKM).

duHaHcoeble akmuebl, ompaxaeMble M0 amMopmu3upogaHHol cmoumocmu. CnpaBegnueasi CTOMMOCTb
WHCTPYMEHTOB C MfaBalollel MPOLIEHTHOW CTaBKOW OObIMHO paBHa ux OanaHcoBow cToMmocTn. OueHo4vHasi
cnpaseanunBas CTOMMOCTb MHCTPYMEHTOB C (PUKCMPOBaAHHOW MNPOLEHTHOW CTaBKOW OCHOBLIBAETCH Ha MeToae
OVUCKOHTUPOBAHHbLIX MOTOKOB AEHEXHbIX CPeACTB C MPUMEHEHWeM LEWCTBYIOLWMX MPOLEHTHbIX CTaBOK Ha pblHKe
3aMMCTBOBaHWA ANsl HOBbIX UHCTPYMEHTOB, NpeanonaratrowmxX aHanormMyHblin KpeamMTHBI PUCK M aHaNOMYHbIA CPOK
noraweHusi. CTaBkU JUCKOHTUPOBAHUS 3aBUCST OT KPEOUTHOIO pUCKa KOHTpareHTa.

O6si3amenbcmea, ompaxaeMble [0 aMopmu3uposaHHol cmoumocmu. CnpaBegnveas CTOMMOCTb
(PUHAHCOBLIX WHCTPYMEHTOB OCHOBbLIBAE€TCS Ha PbIHOYHbLIX LEeHax, ecrnum TakoBble uMmetoTcs. OueHovHasd
cnpaeseanunBas CTOMMOCTb WHCTPYMEHTOB C (OUKCUPOBAHHOW MPOLEHTHOM CTaBKOW WM YCTAHOBMEHHbIM CPOKOM
rnorawleHusi, He WMeLNX PbIHOYHOM LieHbl, OCHOBbLIBAETCS Ha [OUCKOHTUPOBAHHbIX [OEHEXHbIX MOTOoKax ¢
NPUMEHEHNEM MPOLEHTHbIX CTABOK 41151 HOBbIX MHCTPYMEHTOB C aHaNoOrMyHbIM KpeaUTHbIM PUCKOM U aHanornyHbIM
cpokom norawenus. CnpaBeanmeas CTOMMOCTb 0653aTenbCTB, NoraaeMbix N0 TpeboBaHMo MK norawaembix nNpu
3abnaroBpemMeHHOM yBegoMIleHUN («0bsa3aTenbCTBa, Nogfexallye noraweHuo no TpeboBaHmioy), paccunTbiBaeTcs
Kak cymMmMa K Bbinnate no TpeboBaHWO, AMCKOHTMPOBaHHas, HauyvHas C MNepBOM AaTbl MNOTEHUMAaNbHOro
npeabaBneHns TpeboBaHUA 0 norawleHum obsasaTenscTaa.
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2 OcHoBa NOAroTOBKW packpbiBaeMOW KOHCONMWAUPOBAHHOM (PUHAHCOBOW OTYETHOCTM M
OCHOBHbI€ NOSIOXEHUSA YYETHON NONUTUKMN (NPpOoAOoIKEHne)

2.8 Hanoe Ha npubbinb U NpoYyue Hasoz2u

Hanor Ha npubbinNb HAYMCNAETCA B packpbiBaeMOW KOHCONMANPOBAHHOMW (OMHAHCOBOW OTYETHOCTU B COOTBETCTBUM
C 3aKOHO4aTEeNbCTBOM, AEACTBYIOLLMM UMK NO CYLLLECTBY NPUHATBLIM HA OTYETHYIO AaTy B KaXO0W U3 Iopucankumm, rae
3aperncTpupoBaHbl npeanpusatusa pynnbl. Pacxodbl Mo Hanory Ha Npuobinb BKHOYAKT TEKYLUUA U OTIOXEHHbIN
Hanoru u NpusHaKTcs B NPMObLINK UK YObITKE 32 NEPUOA, ECIM TOMBLKO OHW HE AOSKHbI OblTb OTPaXXeHbl B NpoYeM
COBOKYMHOM [0OXO4e WNW KanuTane B CBA3W C TeM, YTO OTHOCATCA K cAenkam, oTpaXaemblM Takke B COCTaBe
NpoYero COBOKYMHOMO A0X0Aa UMY KanuTana B TOM e UM B KakoM-nnbo Apyrom 0TYETHOM nepuoae.

HeonpeaeneHHble HamnoroBble no3vuuu [pynnbl nepeoleHnBaroTcs PyKOBOACTBOM Ha Kaayl OTYETHYHO Aary.
ObsasatenbcTBa OTpaXatTcs No TEM NO3NLMAM Hanora Ha nNpubbinb, KOTOpbIE, MO oueHke PykoBoacTBa, OCHOBaAHHON
Ha ero wuHTepnpeTauuMum [JOeWCTBYIOLWLEro WnM Mo CywecTBy MPUHSATOTO Ha OTYETHyH [JaTy Hanorosoro
3aKOHOLATENbCTBA, CKOpPee BCEro, MOryT okas3aTbCs HEOBOCHOBAHHbIMU B Cryvyae MX OCnapuBaHUSA HaroroBbiMu
opraHamun. ObBsizaTenbcTBa No wTpadam, NeHsaM K Hanoram, KpoMe Hanora Ha npubbinb, OTpaXkalTCA Ha OCHOBE
HaunyJllen oLueHkn PykoBoACTBOM 3aTpaT, HEOOXOAMMbBIX AN1s1 YperynmpoBaHus 00s3aTenbCTB Ha OTYETHYIO AaTy.

TekywWwmniA Hanor npeacTaBnseT coboli cymMMy, KOTOpYo npeanonaraeTcs ynnatuTb WM BO3MeCTUTb M3 GlogkeTa
B OTHOLUEHWM HanoroobrnaraemMoi npubLINKM UNK  yBbITKa 3a TeKylWuin M npedbiaylive nepuodbl. Hamnoru,
3a VCKIIOYEHMEM Harmora Ha npubbib, OTPaXarTCs B COCTABE OMNepaLMOHHbIX PacXoOo0B.

OTNOXEHHBIN Hanor Ha npubbINb MNPU3HAETCS B OTHOLLEHUU BPEMEHHbLIX Pa3HuL Mexay GanaHCOBOM CTOMMOCTLIO
aKTMBOB U 00A3aTeNbCTB, OTPaXEHHbIX B PaCKpbIBAEMOM KOHCONMUOUPOBAHHOW (OMHAHCOBOW OTYETHOCTU, W
COOTBETCTBYHOLUMMN [AHHBIMW HANOroBOro yyeTta, UCMNOMb3yeMbiMW MpU pacyeTe Hanoroobraraemow npuobbinu.
OTnoxeHHble Hanoroeble 06si3aTenbCTBa, Kak MpPaBUIIO, OTPaXarwTcs C yvyeToM Bcex obraraembiX BpPEMEHHbIX
pasHuy. OTMNOXEHHbIE HArioroBble aKTUBbLI OTPAXalTCs C YY4ETOM BCEX BblUMTAEMbIX BPEMEHHbBIX PasHuL, MNpu
YCIOBMM BBICOKOW BEPOSATHOCTU Hanuums B Oyayuiem Hanoroobnaraemow npubbinu Ans UCNOMb30BaHUS 3TUX
BPEMEHHbIX pasHuy. HamnoroBble akTuBbLI M 00A3aTENbCTBA HE OTPAXaKTCsl B pacKpbiBAEMOW KOHCONMMAMPOBAHHOW
hMHaAHCOBOW OTYETHOCTW, ECINN BPEMEHHbIE Pa3HMLbl BO3HWUKAKOT BCIEACTBME NepBOHaYarnbHOro NpuaHaHus akTuBoB
n oba3aTenbCTB B pamkax caenok (KpoMe caenok no obbeauHeHuto Ou3Heca), KOTopble He BIUSIT HU Ha
Hanoroobnaraemyto, HM Ha Oyxrantepckyo npubbinb. Kpome TOro, OTNOXeHHble HanoroBble obs3aTenbcTBa He
OTpaXalTCs B pPacKpblBaEMOW KOHCONMMOUPOBAHHOW (OMHAHCOBOW OTYETHOCTW, €CMM BPEMEHHble pasHuLbl
BO3HUKAKOT B pe3yrnbTaTe NnepBoHayanbHOro npu3HaHus ryasuna.

OTnoXxeHHble HaroroBble akTUBbI U 0bsi3aTenbCTBa NO Hanory Ha MNpubbIfb PaccYUTLIBAKOTCS C UCMONb30BaHNEM
CTaBOK HanoroobnoxeHus (a Takke MOMOXEHUA HAMNOroBOro 3aKOHOA4ATENbCTBA), KOTOPble ObINM yTBEPXAEHbI Unn
NpakTU4eCKn yTBEepXOEeHbl 3aKOHOAATENbCTBOM Ha OTYETHYK OaTy W, Kak npegnonaraetcd, OyayT OencTBoBaTb
B Nepuoj peanusauum HanoroBoro akT1uea Unun norawieHns 06s3atenbCcTBa.

OTnoXeHHble HamnoroBble akTUBbl MOryT OblTb 3a4YTeHbl NPOTUMB OTMOXKEHHbLIX HanoroBblx 00S3aTENbCTB TOMLKO
B paMKax Kaxaol oTaensHoln komnaHun pynnbl. OTNOXeHHbIE HarnoroBble akTMBbl B OTHOLUEHWUWN NMEPEHECEHHbIX Ha
Oyoywime nepuoabl HamoroBbiXx YObLITKOB MNPU3HAIOTCA MWL Torga, Korga CyLecTBYeT BbiCOKasi BEPOSITHOCTb
nonyyeHusi B byayLiem Hanoroobnaraemow NpubbInv, KOTopasi MOXeT ObITb YMEHbLUEHA HAa CYMMY TakuUX BbIYETOB.

OTNOXEHHBIN Hamnor Ha NpubbINb HEe OTPaXXaeTcsi B OTHOLLEHUWN HepacnpeaeneHHoN NpubbIv OYEPHUX KOMMAHWUIA,
€Cnn HeT HaMepeHus NpoAaTb AOYEPHIO KoMMaHuio B o6o3pumoM Byayuiem, nockonbky pynna kKoHTponupyet
NONUTUKY BbINMaThl AMBUAEHAOB AOYEPHEN KOMMAHMEN U CyllecTBYeT BblCOKasi BEPOSITHOCTb TOrO, YTO BPEMEHHAas
pasHuua He 6yaeT ymeHbluaTbest B 0603pMmMoM GyayLuem 3a cHeT BbinnaThl AMBUAEHAOB UMK NO MHOW NPUYKHE.

2.9 3anacbi

3anacbl y4uTbIBAlOTCA MO HAMMEHbLUEN U3 ABYX BEMUYMH: NO ceGecTOMMOCTM UMM MO YMCTOWN LieHe MpoaaxM.
CebecToMMocTb rOTOBOW MPOAYKUMWM onpedensieTcs no Metody CpedHEB3BEeLUeHHOW CTOMMOCTW, cebecToMMOoCTb
TOBapoB ANS nepenpodaku — Mo ceGecTOMMOCTM 3aKymkui Kakaow eauHuubl ToBapa. Ce6ecToMMoCTb rOTOBOWA
NPOAYKUMM M He3aBepLUeHHOro NPOW3BOACTBA BKMHOYAET CTOMMOCTb ChipbsS M MaTepuanos, 3aTpaTbl Ha onnaty
Tpyaa nNpOWSBOACTBEHHbIX pabouMx W npoyne npsiMble 3aTpaTthl, a TakKe COOTBETCTBYIOLLYHO [0S0
MPOV3BOACTBEHHbIX HAKMNagHbIX PacxofoB  (PacCYMTaHHYO Ha OCHOBE HOPMAaTMBHOTO  UCMOMb30BaHWs
MPOV3BOACTBEHHbIX MOLLHOCTEN), U He BKMoYaeT pacxodbl Mo 3aeMHbIM cpeacTBam. Yuctas LeHa npoaaxu — aTo
pacyeTHasi npodaxHas ueHa B npouecce O6bIMHOW AEeATEeNbHOCTM 33 BbIYETOM PAacXOOOB Ha 3aBeplueHve
NPOM3BOACTBA U pacYETHbIX 3aTpaT No npoaaxe.

Jlornctnueckne u npo4yne pacxodbl, KOTOpble HeobxoaMMo noHecTn Ans nepenayun roToBOW npoaykuunn
nokynartenam, oTpaxaroTcd B cCoCTaBe cebecToumocTu npoaax.
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2.10 AKUUuOHepHbIl Kanumar

OObIKHOBEHHbIE aKUMW W HEKOHBEPTUPYEeMble MNPUBUMErMPOBaHHbIE aKuuW KrnaccupuumupyoTcs Kak kanuTan.
[ononHuTenbHble 3aTpaThbl, HENMOCPEACTBEHHO CBSI3aHHbIE C BbIMYCKOM HOBbIX aKLWA, OTpaXalTcs Kak yMeHbLUeHne
KanuTana, Nofly4YeHHOro B pesynbTaTe AaHHOW SMUCCUM, 3a BblMETOM Hamnora. Cymma npeBbILEHUST CrIpaBEANMBOA
CTOMMOCTM MOJIYYEHHBIX CPEACTB Haf HOMWHANbHOW CTOMMOCTbLIO BbIMYLLEHHbIX aKUM OTpaxkaeTcs B KadecTBe
3MMWCCUOHHOrO Aoxoaa.

2.11 BbikynneHHble co6cmeeHHble akyuu

B cnyyae npuobpetenuss komnanven pynnbl akuun KomnaHum, ynnadyeHHoe BO3HArpaxkgeHue, BKIHoYas npsiMble
3aTpatbl MO 3TOW cAenke (3a BbIYETOM Hariora Ha MpubbIfb), BbIMUMTAETCA U3 OOLEen CyMMbl KanuTana akuuoHepoB
KomnaHum 0o MoMeHTa noralleHusi, NOBTOPHOro BbiMycka Mnn npoaaxu akuuin. [Npun nocnegyowen npogaxe wnm
MOBTOPHOM BhINYCKE TaKMX akuuin B obpalleHne MNofyvyeHHOe BO3HarpaxaeHwe, 3a BblYETOM NpsAMbIX 3aTpaTt Mo
CcOEenKe M COOTBETCTBYHOLLEN CYMMbl Harora Ha npuobinb, BKOYaeTca B kanutan COOCTBEHHMKOB MaTEPUHCKOro
npeanpuaTMa. HoMuHanbHas CTOMMOCTb BbIKYMMEHHLIX COOCTBEHHbLIX aKUuii oTpaXaeTca Kak BblkynneHHble
COBCTBEHHbIE aKLMKU, CyMMa MNpeBbIUEeHUST BO3HArpaXaeHns Hag HOMUHaNbHON CTOMMOCTBLIO akLUMiA OTpaxaeTcs Kak
OMUCCUOHHbIA ANCKOHT.

2.12 [JueudeHObI

[Oveuaengbl NPU3HaKTCA Kak 0bs3aTenbCTBa M BblUNTAKOTCS U3 CyMMbIl Kanutana Ha OTYEeTHYI0 OaTy, TOJIbKO eClu
OHM OblNM 0OBABNEHDI 0O OTYEeTHOM [aTbl BKIOYUTENBHO. MHd)OpMaLLI/Iﬂ O [amBuaeHgax pacKkpbiBaeTcA
B paCKprBaeMOVI KOHCOJ'II/I,CI,VIpOBaHHOﬂ d)VIHaHCOBOVI OTYETHOCTWN, €Crv OHU OBbinn pekoMmeHgoBaHbl OO OTYeTHOM
OaThbl, a TaKXe peKoMeHOOBaHbl Uin obbaABNEeHbl nocrnie OTYETHOW AaTtbl, HO A0 AaThbl, Koraa pacKkpbiBaemMad
KOHCONMnanpoBaHHaA CbVIHaHCOBaﬂ OTYETHOCTb yTBepXAeHa K BbIMYyCKY.

2.13 3ampamsi no 3atimam

pynna paccmaTpuBaeT B KayecTBe KBanMuLMpyeMbIX akTUBOB (aKTUBOB, TPEOYOLLMUX 3HAYUTENBHOIO BPEMEHU Ha
NMOATOTOBKY K MCMONb30BaHWMIO UK NPOAAxy) MHBECTULMOHHBIE NMPOEKTLI CO CPOKOM BbINONHeHus 6onee roaa.

lpynna kanutanuavpyeT 3atpatbl MO KpeautaM (MPOLEHTHblE pacxodbl U KypcOBble pasHULbl, BO3HMKaOLLME
B pe3ynbTate NpUBIeYEeHNs 3aliMOB B MHOCTPaAHHOWM BanioTe, B TOW Mepe, B KAKOW OHU CHUTAKOTCSI KOPPEKTUPOBKOM
MPOLIEHTHbIX pacxooB), KOTOPbIX MOXHO ObiNnOo Obl u3bexarb B OTCYTCTBME KanuTamnbHbIX 3atpaT Mo
KBanMuumpyembiM akTuBam. [poLeHTHbIE pacxo4bl N0 KpeaMTam pacCUUThIBAOTCS HA OCHOBE CpefHen CTOMMOCTH
uHaHcupoBaHust  pynnbl  (CpeAHEB3BELUEHHbIE MPOLEHTHbIE pacxodbl MPUMEHSIIOTCA K 3aTpaTam  Ha
KBanuuumpyemble akTuBbl) 3a WUCKIIOYMEHMEM CryyaeB, KOorga CpeacTBa 3aMMCTBOBaHbl HanpsiMyo Aansg
npuobpeTeHns kBanuduumpyemMoro aktMea. Ecnm aTo nmpoucxoguT, KanuTanuanpyloTcst akTuyeckue 3atpatbl,
NMOHECEHHbIE MO 3TOMY KpeauTy B TeYeHne nepuoaa, 3a BblHeToM N06Oro MHBECTULIMOHHOIO 40X04a OT BPEMEHHOIO
WHBECTUPOBAHNSA 3TUX 3aEMHbIX CPEACTB.

2.14 OueHoYHbIe obsi3amesibcmea

OueHouHble 0bsizaTenscTBa Npu3HatTcs, ecnu y [pynnbl BCneacTsue onpenernieHHoro cobbiTist B NPOLUIOM eCTb
topuanyeckne unu  obycCroBreHHble MNpakTUKoW obsisaTenbcTBa, AN YPErynvMpoBaHWUst KOTOPbIX C  BbICOKOW
BEPOSITHOCTbIO MOTPEBYeTCA OTTOK pPecypcoB, coAepalimx ObyayliMe 3KOHOMUYECKUE BbIrodbl, KOTOPble MOXHO
OLEHUTb B [JEHEXHOM BbIPAXEHWW C AOCTaTOMHOW CTENEeHbl HagexHocTu. B cnyvasix, korga [pynna oxuaaet
BO3MELLEHNs1 3aTpaT, CyMMa BO3MELLEHMSI OTpaXaeTcsi Kak OTAENbHbI aKTUB, HO TONbKO KOrga CTaHOBMTCS
NpPaKkTU4ECKN HECOMHEHHbIM, YTO BO3MelLleHWe ByaeT nonyyeHo.

YucTtaa npmBegeHHasi CTOMMOCTb OLIEHOYHOro 06s13aTenbCcTBa paccynTbiBaeTCsl NyTeEM AMCKOHTUPOBAHUS OyayLLmX
OEHEXHbIX MOTOKOB, CBSI3aHHbLIX C pacxodamu [pynnbl B OTHOLLEHWM KOHKpPeTHOro cobbiTus. pynna onpepenuna
OOXOAHOCTb No 6ecKkynoHHbIM obnuraumsam depepanbHoro 3amma Poccunckon depepauum B kadecTBe CTaBKU
OVCKOHTUPOBaHNUS AN pacyeTa (akTMYeCcKMx nnartexen Oyaylimx NepuogoB B OTHOLIEHUM 00a3aTenbCcTB U
OTpaXXeHWs1 BPEMEHHOW CTOMMOCTU LEHer.

OueHo4yHoe o6si3amenbcmeo o 3aknadke nycmom. [pynna npusHaeT OLEeHOYHoe 006s3aTenbCTBO Ha
MeponpuaTUa MO 3aknagke MycToT B 4YacTu 00s3aTenbCTB MO 3aknagke MycToT, obpasylowmuxcss B xode
KanuTanuanpyembix ropHogobbiBatoLmx paboTt. OueHovyHoe 06A3aTenbCTBO NPU3HAETCA MpU YCNOBUU HanNuuus
OPUONYECKUX UNU OBYCMOBMEHHbLIX MPAKTUKOM 00A3aTenbCTB MO BLIMNOMHEHUIO MEPOMPUATAA B COOTBETCTBUM
C NnaHoOM, COrnacoBaHHbIM C FOCYAapCTBEHHLIMW HAA30PHBLIMK OpraHamu B ccpepe f06bI4M NOME3HbIX NCKONaeMbIX.
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MpvBegeHHast CTOMMOCTb OXWAaeMblX 3aTpaT Ha MeponpusSTUs MO 3aknagke MNycToT y4yuTbiBaeTcs B COCTaBe
OCHOBHbIX CpeACcTB M COOTBETCTBYOLIMX 00a3aTenscTB. I3MeHeHe CyMMbl OLIEHOYHOTO 06a3aTenscTBa B CBA3N C
NnepecMoTpoM OOGBLEMOB MYCTOT Ha OCHOBE MapKLIEWOEPCKMX CBEMOK TFOpHbLIX BbIpabOTOK OTpaXkaeTcsi Kak
NOCTYMNEHNEe UMK BblObITUE aKTMBa M aMOPTU3MPYeTCs paBHOMEPHO B TeYeHMe Cpoka MOSIe3HOro MCMONb30BaHUS
COOTBETCTBYIOLLErO akTuBa. AMOPTU3aLMS ONCKOHTa B CBSI3W C TEYEHMEM BPEMEHMU YUMUTbIBAETCA B NpUOLINM Mnu
ybbITke Kak duHaHcoBble pacxogbl. CymMMa pacxooB Ha 3anofiHEHME MYCTOT, MOHECEHHbIX MO OPYron MpuUYMHe,
npusHaeTcsi B TEKYLLEM NepUoAE B packpbiBaEMOM KOHCONUAMPOBAHHOM OTYETE O NPUBLINM UMK YObITKE.

OueHoyYHble 06si3amesi.cmea, cesizaHHble ¢ Jlukeudayueli akmueoe. [pynna yunTbiBaeT obasaTtenscrTea no
BbIGLITUIO aKTUBOB, CBSA3aHHbIE, NPEeXae BCero, ¢ ropHbiMu pabotamu. OCHOBHbLIMK KaTeropusmMmn obsasaTenscTs no
BbIObITVUIO AKTMBOB ABMAKOTCS 3aTpaTthl MO BOCCTAHOBMEHWIO TEPPUTOPUIA, OTHOCALLMXCA K KamnWiHbIM PYAHUKaM
KomnaHuu, BKMoYas BbIBOO4 M3 3KCMiyaTauuMu MNOA3EMHOr0 M MOBEPXHOCTHOrO KoMMnekca U OBy O4YMCTKY
TEPPUTOPUN C LiENbI0 BEPHYTL YKa3aHHY 30HY B 9KOMOrMYecKn NpruemneMoe CocTosiHue.

Tekywas cymma 0653aTenbCTB MO CNCaHUIO aKTMBOB YYUThIBAeTCS B TOM NEpPUOAeE, B KOTOPOM BO3HUKIIO yKasaHHoe
06a3aTensLCTBO, ecnnm MoXeT GbiThb Npou3BefdeHa peanbHas OLEHKa Tekyllen CTOMMOCTW. CBfA3aHHble C 3TUM
3aTpaTbl KanuTanuaupylTcs B COCTaBe OCHOBHLIX CPEACTB WM aMOpPTU3MPYIOTCSl B TEYEHMe OCTaTOYHOro cpoka
cnyx6bl pyaHuka. Cymma cpefcTB, TPeOyloWmxca Ans noraleHuss 06s3aTenbCcTB, paccyMTbiBaeTcs B HaumnyudLlei
OLleHKe B KOHLle Kadoro oTY4eTHOro nepuoda v obHOBNAETCA ANS yyYeTa U3MEHEHW B CTaBKe AWCKOHTA, YPOBHE
MHNSUMM U OEeHeXHbIX noTokax. M3MeHeHus oxugaembix Oyayliux 3atpaT oTpaxalTcsl B packpbiBaemMom
KOHCONMOMPOBAHHOM OTYETE O (UHAHCOBOM TMOSIOXKEHUWN KaK YBENUYEHWE WU  YMEHbLUEHWE OLEHOYHOro
06a3aTenbCTBa, CBA3AHHOMO C NUKBUAALMEN aKTMBOB, C KOPPEKTUPOBKOW CTOMMOCTM COOTBETCTBYIOLLENO aKkTUBA.
AMOpPTM3aLUMA OMCKOHTA B CBA3M C TEYEHVWEM BPEMEHM YYUTbIBAETCH B MPUOLINM Unu yoBbiTke Kak (hMHaHCOBbIE
pacxogpl.

2.15 [lepec4em uHOCMpaHHbLIX 8aJlirom

@yHKYuOHanebHasi eamoma u easoma rnpedcmasnieHusi packpbigaeMol KOHCOMUOUPO8aHHOU ¢huHaHCco8oU
omyemHocmu. ®yHkumoHaneHon BanoTon MAO «Ypankanui» M GonbUMHCTBA KOMMAHUM [pynnbl M BamnoTon
NpeAcTaBneHnss AaHHOM packpbiBAEMOW KOHCONMWAMPOBAHHOW (PMHAHCOBOW OTYETHOCTU SBMNSAETCS HaUWOHarbHasi
BantoTa Poccunckon depepaunm — poccmumnckuin pybne.

Cdenku u pacyemsi. MNokasaTenn coenok, BblpaXXeHHblE B MIHOCTPAHHOWM BanioTe, nepecymTaHbl B (hyHKLMOHATBbHYHO
BanoTy MO Kypcy Ha gaTy coBeplueHust caenku. Mpubbiny unm yGbiTkM, BO3HUKAIOWME Ha AaTy pacyeToB MO 3TUM
cOoenkaMm, a Takke Ha OTYeTHylo daTy B pesynbTaTe rnepecyeTa B pybnu AeHEeXHbIX aKTMBOB M 00s3aTenbCTs,
BblpaXXe€HHbIX B MHOCTPaHHOW BantoTe, No oduumaribHOMy 0GMEHHOMY KypCy Ha KOHel, rofa oTpaatoTcs B NpubbInv
nunn ybbiTke kak oUHaHCOBble AoXoabl U pacxodbl. MepecyeT BanoTbl MO OGMEHHbIM Kypcam Ha KOHel roga He
NCMOSb3yeTCsi B OTHOLUEHUM HEAEHEXHbIX CTaTEN.

BasiromHble Kypcbl

OdmumanbHble BantoTHbIE KypCbl, yCTaHOBMNEHHbIe LieHTpanbHeiM BaHkom Poccuiickon ®enepauuu:

31 pekabps 31 pekabps
O6MeHHbIN Kypc Ha KOHel, nepuoga (K pyonto) 2023 ropa 2022 ropa
1 ponnap CWA 89,69 70,34
1 eBpoO 99,19 75,66
1 6pasunbckuii pean 18,53 13,48
1 KnTanckmi aHb 12,58 9,89
CpenHuiht o6MeHHbIN Kypc (K py6nto) 2023 2022
1 ponnap CLIA 85,25 68,55
1 eBpo 92,24 72,53
1 ©pasunbckuin pean 17,10 13,32
1 KuTanckmmn aHb 11,98 10,29
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TTPUMEYAHUST K PACKPBbIBAEMOW KOHCOJ/IMANPOBAHHOU ®UHAHCOBOW OTYETHOCTH 3A 2023 rog
(8 MunnuoHax poccutickux pybnet, npu omcymemeuu ykasaHuti 06 UHOM)

2 OcHoBa nNOAroToBKU pacKpbiBaeMOW KOHCONMAMPOBAHHOW (PMHAHCOBOW OTYETHOCTU M

OCHOBHbI€ MOJI0XEeHUS Y4€THON NOJINTUKMN (NpoaomKeHne)

2.16 [lpu3HaHue ebIpPyYKU

pynna vcrnonb3yeT eavHy NATUCTYNEeHYaTylo MoAenb NPU3HaHUS BbIPYYKU, NPUMEHSIEMYIO KO BCEM [OrOBOpam
C nokynaTensiMu, OCHOBaHHYO Ha nepeade KOHTPOSsi Ha ToBapbl U ycnyrn. pynna npusHaeT BbIpydKy OT Npoaaxwu

Kanua, ToBapoB O114 nepenpoaXu 1 BbIPy4Ky OT OKa3aHUA TPAaHCNOPTHbIX YCIyT.

Bblpy‘-lKa OT NpoAaXKun Kanma n ToBapoB A5d nepenpogaxXv nNnpu3HaeTcd, Korga KOHTpPOJ1b HaA4 TOBapoM nepexoauTt

K nmoKynatenio.

B poroBopax c MoKynaTensiMu MWCMonb3ylTcs pasHoobpasHble YCroBMS LOCTaBKM Kanus M TOBapoB NS
nepenpogaxu. B psge poroeBopoB pynna ob6sidaHa nNpefocTaBnsaTb YCryrM MO AOCTaBKe Kanusi U TOBapoB AN
nepenpoaaxu 4o onpeaerieHHoOro MecTa Mocrie TOro, Kak KOHTPOsb Hag TOBapoOM MepeLuen K nokynatento. [pynna
paccMaTpuBaeT BbIpyYKy OT OKasaHUsi TPAHCMOPTHLIX YCNyr, KoTopas AOMkHa ObiTb Npu3HaHa B TeYeHWe nepuoaa

BpeMeHU npenocTtaBrieHna ycnyru, Kak otgernbHoe 0053aTenbLCTBO K UCMOSTHEHUIO.

Kak npaBuni1o, OTCpPOYKa nnaTexa npun npoaaxe ToBapoB He MpeBblllaeT OAHOro roga B 3aBUCUMOCTU OT OLEHKA
KpeauTHoro peI7ITVIHFa nokynartens. BonbLWKWHCTBO  MNOCTaBOK nokynartenam mn3 pasBuUBavOLWMXCA CTpaH
OCyLLeCTBNAEeTCA npu Hanndmun obecneyeHus onnaTbl, TaKOro Kak aKKkpeaunTuBbl UM  CTpaxoBaHKMe. prnna
nepmnognyeckn Havucndet npoueHTbl No NpoCpPOYEeHHbIM CyMMaM 3aO0JIKeHHOCTU B 3aBUCMMOCTU OT KoJnn4ecTBa

OHen 3aepXKn nnartexa n cutyaunm Ha pbliHKe.

TpchnopTHble pacxogbl, KOTOPble OTHOCATCA K Bbipy4ke OT OKa3aHWA TPAHCMNOPTHLIX YCNyr, BKMO4YalOTCA B COCTaB

cebecToMMOCTN Npoaax.

Bbipyyka oTpaxaetca 3a BbldeToM HOC wn ckmpgok. Bbipyydka onpegensieTtcs no cnpaBeanuBoi CTOMMOCTM

BO3HarpaxgeHud, noyiyd4eHHoro nnm noarnexatwiero noyny4YeHuio.

Bblpyuka OT peanusauuy roTOBOWA NPOAYKUMW, He SABMSIOWENCS XIIOPUCTBIM Kanuem (Hanpumep, CrOoXHbIX
yno6peHnit coBCTBEHHOrO MPOW3BOACTBA, KapHamnnuTa, noBapeHHoW conu U T.4.) npusHaeTcsa B cocTase npoyeit

BbIPY4KN.

2.17 3ampambl Ha nepeesasKy 2py308, PeMOHIM U mexobcyxueaHue Nod8UXHO20 cocmaea

3aTpaTtbl Ha ycnyru no nepeBarike packpbiBalOTCs B cocTaBe cebGecToMmocTu npofdax. Hekanutanusmpyembie
3aTpaTbl Ha PEMOHT U TexobCcnyXuBaHWe MOABWXKHOIMO COCTaBa BKMOYAKOTCS B COCTaB KOMMEPYECKUX PaCXOAoB.
[HaHHble 3aTpaTbl NO NepeBarike M PEMOHTY M TeXOBCMYyXMBaHWIO MOABWXHOTO COCTaBa BKMOYAOT aMOpPTU3aLMIO
OCHOBHbIX CpeAcTB, 3apaboTHyl0 nnaTy, pacxodbl Ha MaTtepuanbl U pasnuyHble obliue M agMUHUCTPATUBHbIE

pacxofbl.

2.18 Bo3HazpaxdeHusi compyOHUKaM

Hauncnennss 3apaboTHon nnatbl, B3HocoB B CoumanbHbii ¢oHg Poccuiickon ®epepaunn, onnadvMBaemoro
eXerogHoro oTnycka W oTnycka no 0ones3Hu, NpeMui, a Takke HeAEHEXHbIX INbroT (TakuxX Kak YCnyru
3[paBOOXPaHEHNsI 1 OETCKMX CafoB) OTPaAXalTCs B TOM OTYETHOM Mepuoae, Koraa ycnyru, onpeaensiiolne aaHHble

BMAbl BO3HArpaxaeHusl, 6binm okasaHbl cCOTpyaHUKkamuy pynnbl.

2.19 Pacxo0bI Ha coyuanbHyro chepy

prnna HecCeT pacxodbl Ha couualnbHble HyXAbl, CBA3aHHble, B 4aCTHOCTWU, C npenoctaBneHnem mMeaununHCKOro
O6CJ'Iy)KVIBaHVIﬂ, 6J'IaFOTBOpVITeJ'IbHOCTbPO B paMKax pas3finyHblX counanbHbIX nporpamMmm. Iy CYMMbIl OTHOCATCA Ha

npo4yune onepaunoHHbIe pacxonbl.

2.20 3ampambl Ha ebinsiambl OcJie OKOHYaHuUsi mpydoeol desimesnlbHOCMU

B npouecce 06bivHOM pedAtenbHoCcTM [pynna ynnayvBaeT BCe HeoOxoAuMble B3HOCHI B [1€HCMOHHBIV ¢hoHA
Poccuiickon ®egepaumm 3a cBoux paboTHukoB. O6s3aTenbHble B3HOCHI B [T€HCMOHHBIN hOHA, OTHOCATCS Ha 3aTpaTbl

no Mepe BO3HNKHOBEHUA.
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2 OcHoBa NOAroTOBKU pacKpbiBaeMOM KOHCONMMAMPOBAHHOW (PUHAHCOBOM OTYETHOCTU M
OCHOBHbI€ NOJIOXXEeHUA YYETHON NONUTUKMN (NPOJOITKEHMUE)

[na nnaHoB ¢ ycTaHOBMEHHbIMU BbiNfaTamMy BenNnyMHa obsi3aTenbcTB onpeaensieTcs ¢ UCnonb3oBaHMEM MeToda
MPOrHO3UPYEeMOW YCIOBHON eAUHMLbI U BKIOYaeTCs B NPUOLIb UK YObITOK NyTEM pa3HECEeHWst CTOMMOCTW YCyr Ha
nepvon paboTbl COTPYAHWMKOB. 3aTpaTbl Ha MNPOLEHTbl MOKa3blBAOT W3MEHEHWE BEMUYUHBLI 00S3aTEenNbCTB
B pesynbTaTe BAWUAHWS Ha HUX CTaBKM AWCKOHTMPOBaHWUA W BKMKOYalTCH B NpubbINb Unu ybbiTok. MNpuBeaeHHas
CTOMMOCTb 006si3aTenbCTB MO MfaHaM C  YCTaHOBMEHHbIMM  BbiNflaTaMu  MPU3HaeTCsl B pacKpbiBAEMOM
KOHCONMAMPOBAHHOM OTYeTe O (PMHAHCOBOM MONOXEHUM HA OTYETHYI AaTy. [naHbl He oGecnedeHbl B3HOCaMM
B NMeHCUOHHbIe oHabl. OBsizaTenscTBa MO MfaHaM C YCTaHOBMEHHBLIMM BbiNfiaTaMy €XerogHo NepecuHnTbIBaloTCA
He3aBUCMMbIM akTyapueMm. [MpuBedeHHasi CTOMMOCTb 0653aTenbCTB MO MfaHaM C YCTaHOBMIEHHLIMM Bbinnatamu
onpegeneHa nyTemMm AWCKOHTUPOBaHWUSI OXMOAEMbIX AEHEXHbIX MOTOKOB C WCMOMb30BaHWEM MPOLEHTHLIX CTaBOK
rocyaapCTBEHHbIX 0bruraunii, HOMMHUPOBaHHLIX B BasntoTe, B KOTOPOM OyayT NPOU3BOAUTLCS MIaTeXW, CO CPOKOM
rnoraLleHusl, COOTBETCTBYIOLLUMM MPOAOSIKUTENBHOCTU NEHCMOHHBLIX 0653aTENLCTB.

Bce aKTyapHble l'lpM6bIJ'IVI n y6bITKVI, BO3HMKaKWLWKME B pe3ylibTaTe OLUEHKU HpI/IBeLleHHOVI CTOMMOCTMK 00s13aTeNbCTB
no nnaHam C yCTaHOBJ1IEHHbIMW BblMfiaTaMn, NpnU3HaroTCA HEMeATeHHO B Npo4YeM COBOKYNMHOM goxoae.

3 MonpaBkn kK MCPO ctaHpapTam

Fpynna npumeHuna HOBblE CTaHOapTbl M MOMPaBKM K CTaHAapTaMm W MHTeprnpeTauusMm, KoTopble SBMAAKOTCA
obsA3aTenbHbIMK AN NPUMEHEHUST MPU COCTaBIEHMN PaACKPbIBAEMOW KOHCONMANPOBAHHOW (PMHAHCOBOW OTYETHOCTU
3a nepuogpl, HaunHarowmecs 1 aHeapsa 2023 roga, B HACTOSILLEN pacKpbiBAEMOW KOHCONMUMAMPOBAHHOW (OMHAHCOBOWN
OTYETHOCTU:

CraHgapT OO0BbekKT

Monpaskn k MCPO (IFRS) 17
Monpaekn k MCPO (IAS) 1 n
MpakTnyeckoe pykoBoacTBO 2
Monpaskn kK MCPO (IAS) 8
Monpaekn k MCPO (IAS) 12

[loroBopkl cTpaxoBaHusi
PackpbITnsi B y4eTHOM Nonutuke

OnpegeneHne GyxranTepckux oLEeHOK
OTROXEeHHbIN Hanor, CBsA3aHHbIN C akTMBaMu U 06a3aTenbCTBaMu, BOSHUKAKOLLIMMU B
pesynbTaTe 04HON onepaumm

Monpaskn k MCPO (IAS) 12 MexagyHapogHas Hanorosas pedopma — npasuna mogenu Pillar 2

BhlllenepeyncneHHble M3MEHEHUs B CTaHAapTax M MHTepnpetauusix He OKasanu CyLEeCTBEHHOrO BrUSHASA Ha
pacKpbiBaeMyto KOHCONMAMPOBaHHYO (DMHAHCOBYHO OTYETHOCTb.

Hwxe npueeneHbl ctangaptel MC®O, koTopble 6binM BbIMyLlEHbl, HO He ObiNnu o6s3aTenbHbl K MPUMEHEHUID
Ha OTYeTHylo aaTty:

NpuMeHUMbI K roaoBbIM
OTYEeTHbIM Nepuogam,

HaumeHoBaHue OOBbeKT HavynHawowunmMmcs He paHee

Monpaekn k MCPO (IFRS) 10 n MCPO T[Mpogaxa nnu nepegaya akTMBOB MEXAY MHBECTOPOM 1 [laTta BCTynneHus B cuny
(IAS) 28 €ro accounmMpoBaHHOW opraHu3aumen nn B pamkax nepeHeceHa Ha
COBMECTHOro NpeanpuaTms HeonpeaeneHHbIN CPoK

Monpaskn k MCPO (IAS) 21 OrpaHunyeHnss KOHBEPTMPYEMOCTU BanoT 1 sHBapsa 2025 roga

Monpasku kK MCPO (IAS) 7 n MCPO [loroBopeHHOCTN 0 PMHAHCUPOBAHNM NOCTABLLIMKOB 1 aHBapsa 2024 roga

(IFRS) 7

Monpaskn k MCPO (IFRS) 16 0O06sa3aTenbLCTBO NO apeHae Npu npogaxe ¢ obpaTHoM 1 siHBaps 2024 roga
apeHgou

Knaccndukaumnsa 06a3aTenbCcTB B kayecTse
KPaTKOCPOYHbIX UMW AOMTOCPOYHbIX

HonrocpoyHble 06513aTenscTBa C KOBEHaHTaMu

Monpasku kK MCPO (IAS) 1 1 aHBapsa 2024 roga

Monpaekn k MCPO (IAS) 1 1 sHBapsa 2024 roga

prnna oueHumBaeT BJIMAHME HOBbIX CTaHOAPTOB Ha CBOK pacCKpbiBaeMyk KOHCONMMOWPOBAHHYHO (*)I/IHaHCOByIO
OTYETHOCTb.
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4 Cyl.l.leCTBeHHble cyXXgeHnsa n NICTOYHUKN HeonpeaesieHHOCTU B OLleHKaX

B npouecce npuMeHeHWUs yy4eTHOW nonuTuku Mpynnbl, Kak onucaHo B [Mpum. 2, PykoBOACTBO AOIMKHO PaCKpbITb
MHOPMALMIO O CYXOEHWUAX, OLEHKax W [OMyLIEeHUsAX B OTHOWEHUW GanaHcoBOW CTOMMOCTM aKTUBOB W
06513aTeNbCTB, KOTOPblE HE SBMSOTCA 04EBUOHLIMU M3 APYTUX UCTOYHMKOB. OLIEHOYHbIE 3HAYEHMS U NeXalumne B Ux
OCHOBe [JonyLleHusi OpMUPYIOTCS WUCXOAS W3 MPOLUSIOr0 OnbiTa U MNPOYMX (PaKTOpPOB, KOTOPblE CYMTalOTCH
YMECTHbIMM B KOHKPETHbIX 06CcToATENbCTBaX. PakTnYeckne pesyrbTaTbl MOrYT OTIMYaTLCS OT AaHHbIX OLLEHOK.

OUueHKM 1 CBSI3aHHbIE C HUMM JONYLLEHUS PEerynapHO nepecmaTpuBaloTcs. MIaMeHeHUs B OLiEHKax OTpaXkaloTcsl B TOM
nepvoae, B KOTOPOM OLleHKa Gblna nepecMoTpeHa, ecnn U3MeHeHUe BNUSeT TOMbKO Ha 3TOT nepuog, NMbo B TOM
nepvoae, B KOTOPOM OLieHKa Obina rnepecmoTpeHa, U B Byaylimx nepuoaax, ecrnv W3MeHeHue BrusieT Kak Ha
Tekylve, Tak 1 Ha Byayliue nepuoap.

4.1 CywecmeeHHble cyxOeHusl, UCMOJIb308aHHbIe NMPU NMPUMeHeHUU y4emHol nosumuxku

Huxe nepeymcneHbl CyLLEeCTBEHHbIE€ CYXAEHUS MOMUMO TeX, FAe CyLecTByeT HeOonpedeneHHOCTb B OLeHKax
(Mpum. 4.2), koTopble PyKOBOACTBO WCMOMb30Bano MNpyv MNPUMEHEHUN YYEeTHOW nonuTukn [pynnbl U KOTOpble
Hambonee CyLECTBEHHO BIUSIOT Ha CYMMbl, OTPaXeHHble B pPacKpbiBAEMOW KOHCONWAMPOBAHHOW (OMHAHCOBOW
OTYETHOCTW.

O6ecueHeHe BHEOOOPOTHbIX aKTUBOB

I'pyrlna npoBOAUNT NPOBEPKY HalmM4na MHOMKaTopoB obecuLeHeHnst 6anaHCcoBOM CTOMMOCTU BH9060pOTHbIX akKTnBoOB
Ha KaXXOyr OTHETHYIO OaTy.

Mo coctosiHuio Ha 31 pekabpsa 2023 roga [pynna npoBena aHanW3 HanuMuMs MHOUKATOpoB obecueHeHus
BHEOOOPOTHBLIX aKTUBOB C AaTbl NocreaHero TecTnpoBaHus, 31 aekabpsa 2022 roga. Mo pesynbtataMm NpoBeAEHHOrO
aHanusa 6binu BbISBMNEHbI UHAMKATOPbI 06eCLEeHEHNs, CBA3aHHbIE C COXPaHSIIOWMMUCA HebnaronpuaTHbIMK M3-3a
reonofiMTU4EeCcKon cuTyaumm 3KOHOMUYECKMMU U MPaBOBbIMU YCMOBUAMMU, B KOTOPbLIX [pynna ocywlecTBnsieT CBO
OeaTenbHOCTb, a Takke BbICOKOM BONATUIBLHOCTBLIO LEH Ha kanui u kypca gonnapa CLUA k py6nio. PesynbtaThl
TecTa Ha obecLieHeHue npuBeaeHs! B [MNpum. 7.

OcTaBLUMICA CPOK MOJIE3HOr0 MCMNONIb30BaHUA OCHOBHbLIX CPeACTB M NULEH3U Ha A[o6bivy Mone3HbIX
MUcKonaembIX

PyKOBOﬂ,CTBO OLIeHMBaEeT OCTaBLUMICS CPOK noJjie3Horo wucnonb3oBaHNUA OCHOBHbLIX CpeacTB B COOTBETCTBUU
C TeKyLWMMN TEXHUYECKUMU XapaKTepUCTUkamMmm U pacyHeTHbIM nepmoaom, B TedYeHue KOTOpOro 3T aKTUBbI 6y,EI,yT
NMPUHOCUTb prnne 9KOHOMUYECKME BbIroabl.

lpynna BrageeT nUUEH3NSMU Ha [OOblMy KanuiHOW, MarHMeBOW WM KaMEHHOW COnelr, KOTopble B MPOLUSIOM
HeogHOKpaTHO npoAneBannch 3a nNpefenbl M3HadanbHbIX CPOKOB OKOHYaHWA MX OelCTBUS. PykOBOACTBO oueHuBaeT
OCTaBLLUMIACS CPOK MONE3HOIO MUCMOSb30BaHNUS NMLEH3UIA Ha A00bIYY MONe3HbIX UCKOMaeMblX Ha OCHOBE MPOrHO3HbIX
3anacoB pyabl.

PacuyeTHbI OCTaBLUMIACA CPOK MOSIE3HOIO WCMOSb30BAaHWS HEKOTOPbIX OCHOBHbLIX CPeACTB W 3anacoB MOMe3HbIX
nckonaeMbIxX MpesbillaeT CPOK AENCTBUS NULEH3MI Ha pa3paboTky nonesHbix uckonaemoix (Mpum. 1). PykoBoacTteo
nonaraet, 4to B Oyaywem nuueHsum OyayT AOMONHUTENbHO BO30OHOBIEHBbI B YCTAHOBMEHHOM MOpsigke Mo
HECYLLECTBEHHOW CTOMMOCTW. JTloOble N3MEHEHMS 3TOrO NPEANONOXKEHNS MOTYT CYLLLECTBEHHO NOBMNUSATL Ha Oyaywine
CYMMbl amopTu3aumu 1 6anaHcoBy0 CTOMMOCTb akTUBOB.

4.2 OCHOBHbIe UCMOYHUKU HeonpedesieHHOCMU 8 oueHKax
Hwxe npmeegeHbl OCHOBHble AonyLweHna U apyrme OCHOBHble MCTOYHUKM HeonpeaeleHHOCTU B OLUEeHKaxX Ha KOoHel
OTYETHOro nepuopaa, Kotopble ¢ 60OMbLIOK AONEeN BEPOSATHOCTM MOTYT NPUBOAUTL K CYLLIECTBEHHBIM KOPPEKTMPOBKaM

©anaHCcCoBOW CTOMMOCTM aKTUBOB M 0053aTENbCTB B TEYEHNE crnegyrouwiero (*)VIHaHCOBOFO roga.

OueHo4YHOe 06513aTeNIbCTBO MO 3anofIHeHUIO MYCTOT
B packpblBaeMoil KOHCONWAMPOBAHHOW (PUHAHCOBOW OTYETHOCTM [pPynnbl OTPaXKEHO HauyUCleHHoe OLEeHOYHoe

obsasatenbcTBO [pynnbl Mo 3aknagke BblpaboTaHHbIX MNYCTOT MO MepaM OXpaHbl Ha pyaoynpaBneHusx
B r. Conukamcke u B r. bepesnuku (Mpum. 15).
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TIPUMEYAHUS K PACKPbIBAEMOW KOHCONMOQUPOBAHHOW ®UHAHCOBOU OTYETHOCTU 3A 2023 rog
(8 murinuoHax poccutickux pybred, npu omcymemeuu ykasaHutli 06 UHOM)

4 CyLIJ,eCTBeHHbIe cyxaeHunsa n NCTOYHUKM HeonpeaeneHHOCTU B OLeHKax (npon.omKeHMe)

OcHoBHas HeonpeaeneHHOCTb B OTHOLLEHUN CyMMbIl U nMepuoaa OTTOKa AEHEXHbIX CpeacTB, CBA3aHHbLIX C pa6OTaMM
no 3anoJyiHeHuto NyCcTOoT, Bbl3BaHa crneayrwmnmMmm NCXoaAHbIMU AaHHbIMA!

. OLEHKa CpoKa OKOH4YaHus paboT. OCHOBHblIE AEHEXHble 3aTpaTbl, OTHOCSLUMECHA K 3aMOfTHEHWUIO MyCTOT,
CYLLIECTBYHOLUMX HA OTYETHYIO AaTy, C y4eTOM TeKyLLero nporHo3a BbINONTHEHNSI paboT oXxugatTcsa B nepuon
¢ 2024 no 2029 rogbi;

. TpebyemMbin 06beM OyayLmMx paboT No 3anonHEHUI0 NMYCTOT MOXET 3aBUCETb OT (PAKTMYECKOW CuUTyaumn Ha
MECTOPOXAEHUN U pyaHMKaxX. PYKOBOACTBO monaraeT, YTo NpuHsiTele [pynnoi opuanyeckue obssaTenbcTBa
COOTBETCTBYIOT MNMaHy 3arnofiHEHWsi MycTOT, COrflacoBaHHOMY C opraHamu PoctexHagsopa Poccuiickol

depepauuy;

o Oyayliasi CTOMMOCTb 3anoSfIHEHWUS OAHOrO KyGU4eckoro Metpa BblpaboTaHHbIX MYCTOT 3aBUCUT OT TEXHOIOMmn
N ypoBHS LieH. PykoBOACTBO UCNonNb3yeT OOMrocpoyHble NMPOrHo3bl No 3aTtpaTam Ha 3aknagky, 0GHOBMsS ux
€XEerofHo;

) oXnaaembin ypoBeHb UHnAUMK B Poccuiickon ®epepaumm ¢ 2024 no 2026 roga nporHo3mMpyeTcs Ha ypoBHE

oT 4,3% pno 6,34% (2022 rog: ¢ 2023 pgo 2026 roga ot 4,1% [o 6,9%). Oxupgaembii ypoBeHb NMHAMALMK
B Poccunckon ®epepauun HaumHasa ¢ 2027 roga nporHosmpyeTca Ha ypoBHe 4,2% (2022 roa: ¢ 2027 ropa —
4,0%); n

. B 2023 rogy PykoBoacTtso [pynnbl npUMEHUNO CTaBkuM AUCKOHTMpoBaHusA oT 11,78% no 12,78% ans pasHbix
neT, OCHOBaHHbIE Ha NPOLIEHTHbIX CTaBKax rocygapcTBeHHbIX obnuraumi (2022 rog: ot 7,25% 0o 9,63%).

B Hosi6pe 2019 roga Obin yTBEPXKOEH MPOEKT NMKBMAALMM FOpPHbIX BbipaboTok Ha BTopom ConnkamckomM KanmiHoM
pyooynpaeneHun (ganee — «CKPY-2»). B npekabpe 2020 ropa Ha pyaHuke CKPY-2 6bina ocTaHoBneHa gobblya
pyobl. OcCBOeHME OCTaBLUMXCS 3amnacoB KanUMHO-MarHMEBbIX COMer HKHOM 4actu Conmukamckoro ydactka
BepxHekamMCcKoro mMecTtopoXaeHunsi nnaHnpyeTcs HOBbIM (H0XXHbIM) pygHukom CKPY-2 B cooTBeTCTBUMM C rpadukomM
npoekta. B TeyeHne 2022 n 2023 rogos, B COOTBETCTBUM C NpoekToMm, Ha CKPY-2 npoBoavnucb 3aknagouvHble
paboTtbl U paboTbl MO NUKBMAALUWM LWIAXTHOro obopyaoBaHMS MOA3EMHOro Komnsekca. 3atpaTbl Ha npoBedeHue
AaHHbIX paboT oTpaXKeHbl 32 CYET paHee Co3aaHHbIX OLEHOYHbIX 00513aTENbCTB.

B cootBeTcTBMM C TekywmMm rpadmkom B 2024 rogy Ha gencteylowem pyaHuke CKPY-2 GygyT npogorkatbest
3aknagoyvHble paboTbl BbIpabOTaHHbLIX NYCTOT MO MepaM OXpaHbl M paboTbl B COOTBETCTBUM C TEXHUYECKUM
MPOEKTOM MO NIMKBMAALMWN FOPHbIX BbipaboTok pyaHuka CKPY-2. Nocne okoH4aHus 3aknagoyHbix paboT no mepam
oxpaHbl npogorkartcsa paboTbl MO 3aknagke nycToT wriamamy u coneoTxogamu.

B cooTBeTCcTBMM C OOMOMHEHWEM K TEXHWYECKOMY MNPOeKTy Ha nukBugauuio pygHuka CKPY-2 Ha 31 pgekabps
2023 roga B oLeHOYHOE 00A3aTeNbCTBO HAa NIMKBUAALMIO PyOHMKA BKITHOYEHbI pacxodbl Ha rMApo3aknagky OYUMCTHbIX
Kamep, He NPegyCMOTPEHHbIX K 3arOfIHEHUIO MO MepaM OXpaHbl, U Mpuneramwmx K HAM BblIpaboTok Lwnamamu
1 coneoTxoamu, a Takke COMyTCTBYHOLUME pacxodbl HA coAepXaHue pyaHuka, 6e3 KOTOpbIX NUKBMAALMSA pyoHUKa
B COOTBETCTBUM C YTBEPXKOEHHbIM TEXHUYECKMM TMPOEKTOM He MNpPeAcTaBnseTcd BO3MOXHbIM. JTO MNpuBeno
K YBENMYEHNIO OLLEHOYHOro 06s13aTenbCTBa Ha NKBMAAUMIO ctaporo pyaHuka CKPY-2 Ha 7,8 mnpa py6.

pynna npogormkaeT HECTM pacxobl Ha NUKBUOAUMIO nocneacTeun asapun. B Teuenne 2022 n 2023 rogos pynna
oTpaxana ykasaHHble pacxofbl 3a CYeT paHee CO3[aHHOr0 OLeHOo4YHOoro obsAsaTenscTBa. CornacHo mnnaHy
MeponpuaTUA MO NUKBMAALUW aBapuiHOW cuTyaumm Ha pygHuke CKPY-2, pynna nnaHvpyeT HecTu OaHHble
pacxogpbl ans obecneyeHns 6e30NacHOro BeAeHVs 3aknagoyHbIX U NMKBUAALMOHHBLIX paboT fo 2028 roga, B CBA3M
C 3TUM [aHHble pacxodbl BKMIOYEHbI B COCTAB COOTBETCTBYHLLMX OLIEHOYHbIX 06A3aTenbCTB.

OcTtaTo4yHas CTOMMOCTb OCHOBHLIX CPeAcTB, KOTOpble MITaHNPYeTCsl UCNOSb30BaTh Kak ANs 3aKrafoudHbIX, Tak U Ans
NUKBUOAUNOHHBLIX paboT, byaeT amopTuaMpoBaThbCa A0 KOHUa nepsBoro keaptana 2024 ropa. B TeyeHve paHHoro
nepuoga PykoBoacteo [pynnbl oxugaeTt 3aBepLueHrst paboT No 3aknagke nycToT, a Takke 4acTu JIMKBUOALNOHHBIX
pabor.

OueHoYHOe 06s13aTenbCTBO, CBSI3aHHOE C NIMKBMAaLunen akTuBoB

pynna oTpasuna oueHo4yHoe 065a3aTenbCTBO, CBA3aHHOe C nukBupauuwen aktusos ([pum. 15), kotopoe Gyget
WCMOITHEHO B KOHLE OXWOAEeMOro cpoka CrnyX0bl pyOHMKOB, M MO KOTOPOMY TpPEDOYHTCS OLEHOYHbIE CYXAEHUS
B T€YEeHMe ONUTENbHOIo Nepmoaa BPEMEHM.

3KomnorMyeckoe 3aKoHOLATENbCTBO, HOPMATMBHblE TPebOBaHUS W UHTEpnpeTauus HOPMAaTMBHbIX TpeboBaHMN
rocyapCTBEHHbIMM OpraHamu, a Takke OOCTOATENnbCTBa, BMAMSKOLWME HA OeATEeNbHOCTb [pynmnbl, MOTyT MEHATbCS,
npyu 3ToM noboe Takoe U3MEHEHUE MOXET MPUBECTU K CYLLECTBEHHbIM W3MEHEHUSM B TEKYLUUX MiaHax ropHbIX
pabot pynnbl.
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4 CyLI.I,eCTBeHHbIe cyXXaeHnsa n NICTOYHUKN HeonpenereHHOCTU B OLleHKaX (npvonx(eHMe)

CyMMa npu3HaHHOMO B pacKpbiBaeMOW KOHCONUAMPOBaHHOW (PUHAHCOBOW OTYETHOCTM OLIEHOYHOrO 06si3aTenbCcTBa
OCHOBaHa Ha OLEHOYHbIX pacyeTax (B Haunydllel pacyeTHOW OLEHKE) 3aTpaT Mo WUCMOSHEHWI0 00s3aTenbeTs,
yy4nTbiBasi npupoay, o6beM UM CPOK Tekywux U Byaylmx BOCCTAHOBUTENbHbIX paboT M METOAOB NUKBMOALMU
B COOTBETCTBUM C TEKYLUMM 3SKOFOrMYEeCKMM 3aKOHOAATernbCTBOM WM HOpMaTMBHbIMKM TpeboBaHusimu. CyliecTByeT
BEPOSITHOCTb, YTO OKOHYATENbHas Cymma pacxXofoB OyaeT OTiMYaTbCs M YTO U3MEHEHWS B YKa3aHHbIX OLeHOYHbIX
pacyeTax CyLeCTBEHHO MOBMUSAIOT HA pPacKpbiBaEMYH KOHCONMUAMPOBAHHY (PMHAHCOBYIO OTYETHOCTb [pynmbl.

OueHka cToumMocTn 0653aTenbCTB MO CNUCaHNI 0O BEKTOB OCHOBHbIX cpencTB 3aBUCUT OT paSDaGOTKM npnemMnemMbiX
(C 3KONOrMYECKOM TOYKM 3peHMF|) nnaHoB JNuMKBMaauun M niaHOB Ha nepuon nocne nukengauun. Mo kaxgon
nnowagke ansa pa3pa60TKV| KOHKPETHbIX MJ1aHOB, COOTBETCTBYHOLLUMX 3aKOHOOATENbCTBY Poccunckon CDe,u,epau,MM,
I'pynrla ncnonb3yeT Haghexawmne TeXxHn4eCckme pecypcbl 1 SaﬂeVICTByeT BHYTPEHHUX KOHCYJIbTAHTOB.

OcHoBHasi HeonpeneneHHoCTb CBA3aHa C onpeperieHneM KOHKPEeTHbIX nepuogoB U CymMMm nnaTtexemn, CBA3aHHbIX
C NKBMZaumen 06 BbEKTOB OCHOBHbIX cpencrTs, n cneayruwnMmm ncxoaHbiMn AaHHbIMUAL

. OLEeHKa cpoka [AeATenbHOCTU pyaHukoB. OCHOBHbIE [OEHEXHble 3aTpaTtbl Ha JNWKBMAAUMIO OXuAakTcs
B nepuog ¢ 2024 no 2059 rogbl (2022 roa: ¢ 2023 no 2056 rogwl). o MHeHWMo PykoBoAacTBa, ykasaHHble
pac4yeTbl OCHOBaHbl Ha OLEHKe TEeKYLLMX 3anacoB [pynnbl;

. Tpebyembin 06bem OyayLMX BOCCTAHOBUTENbBHBIX paboT 3aBUCUT OT PaKTUYECKOWN SKOMOMMYECKOW CUTYaLUN.
PykoBoacTBO cunTaeT, 4To topuanydeckne obssatenbCcTBa MO BbIBEOAEHMIO NMOA3EMHOrO U MOBEPXHOCTHOMO
KOMMNneKca u3 aKkcnnyarauum CoOOTBETCTBYIOT YCNOBUAM MNULEH3NN;

o Oyaywue 3aTpaTbl Ha paboTkl MO NMMKBUAALMM aKTUBOB 3aBUCAT OT TEXHOMOMMU U CTOMMOCTU HEOOXOAMMbIX
pecypcoB, a Takke OT ypoBHs WHpnAuun B Poccuiickon ®epepaumn. Oxumgaemblii ypoBeHb WHNALMK
B Poccunckon ®enepaumm ¢ 2024 no 2026 roga nporHo3upyetca Ha yposHe oT 4,3% no 6,34% (2022 roa;
€ 2023 pgo 2026 ropa ot 4,1% po 6,9%). Oxnoaembin ypoBeHb WHpNsaumMM B Poccuiickon depepauum
HauuHas ¢ 2027 roga nporHo3upyeTcs Ha ypoBHe 4,2% (2022 roa: ¢ 2027 ropga — 4,0%);

. B 2023 rogy PykoBOACTBO NMPUMEHWUNO CTaBKM AUCKOHTUpoBaHusa oT 11,64% po 12,78%, oCHOBaHHblE Ha
MPOLIEHTHbIX CTaBKax rocygapcTBeHHbIx obnuraumi (2022 rog: ot 7,25% po 11,04%).

B oueHo4yHoe 00s13aTenbCTBO Ha nMKBMAAUMl ceBepHon 4vactm CKPY-2 Obina BKAOYMEHa OLeHKa 3aTpaT Ha
nuKBMaauuo asapum, kKotopbele ByayT noHeceHsbl 3a nepuop ¢ 2024 roga go koHua 2027 roga B cymme 4,1 mnipa py6.
(31 nekabpsa 2022 roga: 5,4 mnpg pyo.).

CyMMbI OLIEHOYHbIX 06s3aTeNbCTB NO 3aKnagke BblpaboTaHHbIX MYCTOT U 00A3aTeNbCTB, CBA3AHHbLIX C NUKBUOALMNEN
aKTMBOB, YYBCTBUTEIbHbI, B 4YaCTHOCTM, K W3MEHEHWI0 CTaBOK AUCKOHTUpoBaHusi. Ha 31 pnekabps 2023 roga
CHWXEHUe CTaBKuM OMCKOHTUpoBaHMSA Ha 1% npuBeno Bbl K yBENMYEHMIO yKa3aHHbIX OLEHOYHbIX 06s3aTenbCcTB Ha
1 531 mnH py6. (31 gekabps 2022 roga: 1 687 mMnH py6.) Npn coxpaHeHUN NPOYUX NPEANOCHINIOK HEU3MEHHBLIMMU.

Oxupaemble KpeaAnTHbIE YObITKN

Beuagy HeGnaronpusiTHbIX FeononUTUYECKNX BHEWHUX akTopoB [pynna HaxoauTcs B cpede  BbICOKOM
HeonpeneneHHOCT B OTHOLUEHWM BO3MELLAaeMOCTV (PMHAHCOBLIX aKTUBOB, OLEHWBAEMbIX MO MOAENW OXMOAEMbIX
KpeauTHbIX YGbITKOB. CriedyloliMe KOMMOHEHTbl OKa3blBaloT CEepbe3HOe BMUSHME Ha OLEHOYHbIN pesepsB nog
oXuaaemble KpeauTHble YObITKM: CymMMa, MOABEepXeHHas PUCKY, CPOK AEWCTBUA WHCTPYMEHTa, 3HauMTenbHoe
M3MEHEHWEe KpeaWUTHOro pucka 1 BeposiTHocTb AedonTta (Mpum. 2). Mpynna perynsipHo NpoBepsieT U NoaTBepXaaeT
ucxodHble OaHHble AN OUEHKM B LensiX CBOEBPEMEHHOr0 OTPaXEHWS CTOMMOCTM (OMHAHCOBbLIX aKTUBOB,
OLleHMBaeMbIX MO MOAENU OXMOAeMbIX KPeOUTHbIX YObITKOB, KOTOPYO PYKOBOACTBO [pynnbl 0XuaaeT BO3MECTUTb
(Mpum. 10, 12).
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5 UHdopmaumsa no cermeHTam

OtyeTbl, ncnonb3dyemble OnNA NPUHATUA CTpaTern4eckunx peLueHvu7|, npenocTaBliAlOTCA I'eHepaanomy AnpekTopy
KomnaHuu, KOTOprVI ABNAETCA Krko4YeBbiM pykoBOOUTENIEM, OTBETCTBEHHbIM 3a MNpUHATUE peLlJeHVIVI no
OrlepaLLVIOHHOVI OEATENTIbHOCTN.

B Npynne cywiecTByeT ABa OTYETHbIX CErMEHTA:

o cerMeHT «CoGCTBEHHAs NpoayKUMs» BKIOYaeT B cebs 400bIYy, MPOM3BOACTBO M peanusauuio NpounsBeaeHHbIX
KarnuiiHbIX U KOMMMEKCHbIX yaoGpeHuid. Bblpyyka AaHHOrO cermMeHTa BKIOYaeT B cebs Takke BbIpydky Mo
OKa3aHWIO TPaHCMOPTHbIX YCIyr No AOCTaBke COGCTBEHHOM NPoayKLUK;

. cermeHT «ToBapbl ANs Nepenpodaxu» BKIOYaeT B cebs 3aKynky M peanusaumio asoTHbIX, (POCHOPHbIX U
npounx yoobpeHuin. Bolpyyka gaHHOrO cermMeHTa BKIOYaeT B cebsi Takke BbIPy4Ky MO OKa3aHMI0 TPaHCMOPTHbLIX
YCIyr Nno AoCTaBke TOBAPOB AJ151 NEPENpPOAAKN.

duHaHcoBasi MHGOpMauus, npegocTaBnsieMas [eHepanbHOMY [OMPEKTOPY, OCHOBLIBAETCA Ha YnpaBrieHYeCcKoMn
OTYETHOCTU, COCTaBneHHoM no npmHumnam MCoO.

FeHepaanblﬁ ONPEKTOp aHanm3npyeT onepaunoHHbIe pe3ynbTaTbhl MO CneaywwnM nokasaTenam:

o BbIPYYKa;

. Bblpyyka 6e3 yyeTa pacxodoB Ha dpaxT, XenesHOAOPOXHbI Tapud, apeHgy BaroHoB W 3aTpat Mo
nepeBsarie;

. onepaunoHHasa npubsine / (yobITOK);

. JeHeXHble KanuTanbHble BnoxeHnsa 6e3 HAC.

AKTMBbI U 0bBsizaTenbCcTBa OTAENBLHOrO CEermMeHTa He paccmaTpuBaroTCcA FeHepaanbuvl ANPEeKTOpOM And OUEeHKU
pes3ynbTaTtoB AeATENIbHOCTU, NO3TOMY OHMN HE pPaCKpbiBalOTCA B AAHHOM I"Ipvlmeanmm.

a) AHanua pesynbTaToB AeATENbHOCTU OTYETHbIX cerMeHToB 3a 2023 rog npeacTaBeH HUXe:

CobcTBeHHas ToBapbl gnsa

Mpum. npoAykuMAa  nepenpoaaxu Wtoro

Bbipyuka 17 277 913 89 585 367 498
Bobipyuyka 6e3 yuyeta pacxogoB Ha opaxT, apeHay BaroHOB,

XenesHo4OPOXHBIN Tapud v 3aTpaT No nepesarnke 17,18 220 969 80 801 301 770

OnepauynoHHas npubbIinb / (YObITOK) 111712 (542) 111 170

[eHexHble kanutanbHble BNoxeHust 6e3 HOC 47 815 - 47 815

AHanus pesynbTaToB AesATeNbHOCTM OTYETHbLIX cerMeHToB 3a 2022 rof npeAcTaBneH HUXe:

Co6cTBeHHas ToBapsbl ans
Mpum. npoayKuus nepenpogaxu Utoro
Bbipyuyka 17 270774 64 665 335439
Bbipyuka 6e3 yyeta pacxogoB Ha paxT, apeHay BaroHoB,

XEenes3HoL40POXHLIN Tapud v 3aTpaT No nepesarnke 17,18 242 202 59 993 302 195
OnepaunoHHas npubbinb / (yObITOK) 152 241 (6 828) 145 413
[eHexHble kanuTanbHble BnoxeHuns 6es HOC 38 925 - 38 925
6) OcHoBHble nokynartenu

Bbipydka Mo BHelHeMy MokynaTesnto, Npoaaxu kotopomy coctasunu 6onee 10% oT Bbipyykn pynnsl, B 2023 roay
otcytcTBoBana (2022 roa: 38 917 mnH py6.).
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TPUMEYAHUS K PACKPbIBAEMOW KOHCOMNANPOBAHHOU ®UHAHCOBOU OTYETHOCTU 3A 2023 rog
(8 munnuoHax poccutickux pybned, npu omcymemeuu ykasaHuli 06 UHOM)

6 OcHoBHbIe cpeacTBa
,D,BVI)KeHI/Ie I'IepBOHaL-IaJ'IbHOI7I CTOMMOCTU U HAKOMMEHHOW amMmopTun3auumm OCHOBHbIX CpeACTB 3a nepumo rnpenctaBriieHO HNXE!:
AKTUBBI,
ucnonb3yemMbie MawunHbl 1 TpaHCNOpPTHbIE He3aBepLlieHHoe
Mpum. 3aaHus B A0OblYe ob6opynoBaHue cpeacrTeBa Mpouue 3eMnsa  CTPOUTENILCTBO WUtoro

lNMepBOHa4YanbHas CTOMMOCTb
Ha 1 sauBaps 2022 roaga 55 955 139 646 82 846 19 064 1315 471 51 900 351 197
MocTtynneHus 40 - 3 52 20 - 36 495 36 610
MNMocTtynneHwne npun npuobpeTeHnn/yBenmyeHmmn oonu B

KomMnaHum - - 56 4 - - - 60
N3meHeHne oLeHoYHOro obsizaTenscTea 15 (2 062) 8 257 - - - - - 6 195
MNpu3HaHne akTuBa, OTHOCSALLEroCs K OLLEHOYHOMY

06s3aTenbCTBY, CBA3aHHOMY C NIMKBMAALMEN aKTUBOB 15 8 15 - - - - - 23
BBop B akcnnyatauuio 2 951 18 441 4 220 3153 21 10 (28 796) -
BbI6bITUSA (168) (1 016) (1 530) (1 208) (144) (18) (216) (4 300)
Ha 31 pekabps 2022 roga 56 724 165 343 85 595 21 065 1212 463 59 383 389 785
MoctynneHuns 37 18 56 51 56 1114 59 043 60 375
MocTtynneHne npu npuobpeTeHnn/yBenmyeHmm onu B

KoMnaHum 20 - 15 6 - 4744 - 4 785
N3meHeHmne oLeHo4HOoro obsizaTenscTea 15 (278) 4 970 - - - - - 4 692
MNpu3HaHne akTuBa, OTHOCSALLEroCs K OLLEHOYHOMY

0653aTenbCTBY, CBA3aHHOMY C NIMKBMAALMEN aKTUBOB 15 26 18 - - - - - 44
BBop B akcnnyatauuto 6 328 34 863 5 556 2758 551 183 (50 239) -
BblObITUSA (484) (472) (1471) (1 337) (39) (170) (243) (4 216)
KypcoBble pasHuubl OT nepecyeTa MHOCTPaHHbIX

onepauun 6 - 6 1 - 1460 28 1 501
Ha 31 pekabps 2023 roga 62 379 204 740 89 757 22 544 1780 7794 67 972 456 966
HakonneHHas amopTusauusa n obecueHeHue
Ha 1 sauBaps 2022 roga (19 701) (57 171) (56 286) (9 572) (881) (145) (1 233) (144 989)
AmopTusauus (4 101) (13 481) (6 030) (1 884) (68) - - (25 564)
BbiObITNA 149 725 1475 1193 117 - 137 3796
(O6ecueHeHue) / BoccTtaHoBneHne obecLeHeHns 20 (146) 195 (28) - - 145 (154) 12
Ha 31 pekabps 2022 roga (23 799) (69 732) (60 869) (10 263) (832) - (1 250) (166 745)
AmopTu3aumns (3177) (14 382) (5 164) (1 801) (91) - - (24 615)
Bbl6bITHSA 630 451 1362 1315 43 - 173 3974
(O6ecueHeHune) / BoccTtaHoBneHne obecLeHeHns 20 5 (7 651) - 1 - - (212) (7 857)
Ha 31 pekabps 2023 roga (26 341) (91 314) (64 671) (10 748) (880) - (1 289) (195 243)
BanaHcoBas cToMMOCTb
Ha 1 sauBaps 2022 roga 36 254 82 475 26 560 9 492 434 326 50 667 206 208
Ha 31 pekabps 2022 roaa 32 925 95 611 24726 10 802 380 463 58 133 223 040
Ha 31 pekabps 2023 roaa 36 038 113 426 25 086 11 796 900 7794 66 683 261723
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6 OcHoOBHbIe cpeacTBa (NpoAomKeHUe)

Pacnpe,qeneHl/le Ha4YNCrEHHON amMopTMn3aumnn OCHOBHbIX CpeCTB 3a OTYETHbIN nepuoa npencrtaBiieHo B Tabnuue:

PacnpegeneHne amopTru3auum 3a nepmog no Tmnam pacxonos Mpum. 2023 2022
CebecTomMmocTb npogax 18 16 571 17 653
AmMopTU3aLma B U3BMEHEHUN OCTaTKOB He3aBepLUEHHOro NPoM3BOACTBA Y FOTOBON

npoayKumm 1760 (2 502)
Kommepueckue pacxoabl 19 1286 1255
OOwue n agMMHUCTPaTMBHbIE pacxoabl 19 1117 1100
[Mpo4ne onepaumnoHHble pacxodbl 20 3788 4183
WToro amoptusauusi B ot4eTe 0 NpubbLIIN UNn yobiTKe 24 522 21 689
AmMopTM3auma B U3BMEHEHUN OCTaTKOB He3aBepLUEHHOro NPoM3BOACTBa 1 FOTOBON

npoayKUMK (1 760) 2502
KanutanuanpoeaHo B HE3aBEPLUEHHOM CTPOUTENLCTBE 1853 1373
WToro amopT13auus, KanutanmanposaHHasa B akTMBax 93 3 875
UToro amopTr3aumsa OCHOBHbIX CPeACTB 24 615 25 564

Mo cocTosiHuio Ha 31 gekabpsi 2023 n 2022 rogos 06Las nepBoHavanbHas CTOMMOCTb OCTaOLWMXCS B IKCNyaTauum
MOMHOCTbIO  CaMOPTU3NPOBaHHbLIX HeobeCLleHEeHHbIX OCHOBHbIX cpeAcTB coctaengana 31 151 mnH py6. w
24 293 MnH py6., COOTBETCTBEHHO.

Cymma Kanntain3npoBaHHbIX TMPOLUEHTOB W y6bITKOB Nno KypcCoBbiM pasHuuam, BKIOYeHHad B CTOMMOCTb
He3aBepLUeHHOro CTponTenbCTBa, npeactaBreHa Huxe:

KanutanusupoBaHHble 3aTpaThbl N0 3aMam 2023 2022
KanutanuanpoBaHHble NPOLEHTHbIE pacxoabl 5904 2 521
KanutanuanpoBaHHble yObITKM NO KYypCOBbIM pasHuLaM 817 2 868
UToro kanutanmM3anpoBaHHble 3aTpaTbl N0 3auMmam 6721 5 389

'pynna ucnonb3oBana CpeaHIoo CTaBKy kanutanusauun npoueHToB B 2023 roay, paBHyto 6,45% (2022 roa: 3,5%).

7 Nyasun

'yoBun B OCHOBHOM OTHOCUTCS K ONEepauMOHHON U PbIHOYHOW CUHEpruu, oXxmnaaemoun B pesynbTate obbeanHeHus
6usHecoB ¢ 'pynnon CunbBuMHUT, n ObIN pacnpegeneH Ha EFOC — MNMAO «Ypankanuin». Bosamewaemasn cymma EFC
onpegensinacb Ha OCHOBE pacyeTa CTOMMOCTU OT €e UCMoNb3oBaHMs. PacyeT cTOMMOCTU MCMNOSb30BaHUS OCHOBaH
Ha NporHosax OyAyLMX AEHEXHbIX MOTOKOB, KOTOPbIE B CBOK o4vepenb ONpedensTcsi Ha OCHOBaHUM haKTUYECKMX
pe3ynbTaToB [AesTenbHOCTM, OusHec-nnaHa, yTBepXAeHHOro PykoBOACTBOM, W COOTBETCTBYHOLLMX CTaBOK
OVCKOHTMPOBAHWS, KOTOPbIE OTpaXatT BPEMEHHYIO CTOMMOCTL AeHEr 1 pucku, npucywmne EFAC.

PyKOBOﬂ,CTBO npoaHanu3anpoBano BJIMAHNE N3MEHEHUN B KMOYEBbLIX gonyuleHnax Ha BO3MellaemMmyro CymMmy.
M3MeHEHN B KNOYEBLIX gonyuieHnax, KoTopblie MOryt npuBect K BO3MOXHOMY obecueHeHuo ryoeuna, He
ABNAKTCA BEPOATHbIMU C Y4ETOM TEKYLUMX PbIHOYHbIX OLLEHOK.

PykoBoactBo [pynnbl MCNOMb3yeT MNPOrHO3HbIE MOTOKM [OEHEXHbIX CPeAcTB CO CPOKOM MPOrHO3MpPOBaHMSA A0
2040 ropga, Tak Kak 3TOT CpOK onpegeneH PykosBoactBsom [pynnbl B KayecTBe MNPUEMMEMOro rOpU3OHTa
nnaHupoBaHus. [lepvog [oObIMM NPOACIDKMTENLHOCTLIO Ooree nATM NEeT ycTaHOBMEeH ucxogd u3 obbema
N3Bnekaemon pyapl, 4OCTYNHOW AN fobblun, kKoTopyto 'pynna moxeT gobbiBaTe Gonee nNsaTv neT.

,D,OFIyLU,eHVIﬂ, ncnonb3dyemble Ona pacdeta UEeHHOCTU Uucnosib3oBaHuA, K KOTOpbIM BoO3Mellaemasa CTOMMOCTb
sBnsieTcs Hambonee l-IyBCTBI/‘ITeJ'IbHOl\;‘I, npencrtaBlieHbl B Tabnuue Huxe:

2023 2022
O6MeHHbIN Kypc py6. / ponnap CLUA (ao 2040 roga) o1 94,8 no 125,2 ot 70,0 no 102,1
[onrocpoyHble cpeHMe TEMMNbI POCTa LiEH peanusaumm 3,9% 4,0%
[onnapoBas cpegHeB3BeLLEHHAss CTOMMOCTb kanuTtana 14,81% 8,93%
[onrocpoyHas ctaBka UHdnsuumn B Poccum 4,0% 4,0%

pynna He npusHaBana ybblTKOB OT OOeCueHeHus rydBuria B pacKpbiBAaeMOW KOHCONMMAVPOBAHHOW (huMHAHCOBOM
oT4yeTHOCTM 3a 2023 1 2022 rogwl.
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Ypankanuit — @MHaHcoBasa oT4eTHOCTb — KoHconnampoBaHHasa dmHaHcoBas oTYeTHOCTb No ctaHaaptam MC®O 3a 2023 rop

TTPUMEYAHUS K PACKPbIBAEMOW KOHCONNANPOBAHHOW ®UHAHCOBOU OTYETHOCTU 3A 2023 rog
(8 munnuoHax poccutickux pybried, npu omcymemaeuu yka3aHuti 06 UHOM)

TTPUMEYAHUS K PACKPLIBAEMOW KOHCOINANPOBAHHOW ®MHAHCOBOU OTYETHOCTU 3A 2023 roq
(8 murninuoHax poccudickux pybned, npu omcymemeuu yKkasaHuti 06 uHom)

10 ToproBas n npo4vas AedbuTopcKasa 3af0MKeHHOCTb (NpoaomKkeHune)

Mo coctosiHMio Ha 31 gekabpsa 2023 roga ToproBas M npovas gebutopckas 3a40iMKEHHOCTb 3a BbIYETOM pe3epBa
Nno oXuaaembiM KpeauTHbIM yObiTkaMm, cocTaBmBluas 82 588 mnH py6. (31 gekabpsa 2022 roga: 29 441 mnH py6.),
BblpaxxeHa B MHOCTpaHHOM BanoTe; 94% paHHon cymmbl B gonnapax CLUA (31 gekabps 2022 ropa: 64%) u 6%
B EBpo (31 pekabpsa 2022 roga: 36%).

Mo coctodHuto Ha 31 gekabps 2023 roga no npoyven OebuTopckon 3agormkeHHoCcTM B cymme 1755 mnH py6.
(31 nexabpsa 2022 ropa: 497 MnH py6.) oxugaemble KpeauTHble YObITKM ObinmM paccunTaHbl UCXOAS U3 12-MeCsiUHbIX
KpeauTHbIX YObITKOB, MO Npoyen AebUTopCcKon 3aA0/mKeHHOCTU B cymme 2 540 mnH py6. (31 gekabpsa 2022 ropa:
2 949 mnH py6.) oxumpaemble KpeauTHble YObITKM OblM paccyMTaHbl Ha OCHOBE CpOKa MoralleHust aktuea (T.e.
3a BECb CPOK).

[BwxeHne no pesepBy MO OXWAAeMbIM KPEAWUTHLIM YyObITKaM Mo TOProBOW M Npo4ven AebuTopCKoW 3ad0MKEHHOCTH
npeacTaBneHo B Tabnuue Huxe:

2023 2022
ToproBas Mpouyasn ToproBas Mpouas
pebutopckas nebutopckas pebuTopckas pebutopckas

3a40JKeHHOCTbL 3a40JNKeHHOCTb 3a40JKeHHOCTb 3a40JKeHHOCTb

Ha 1 suBaps (8 358) (1 422) (250) (305)
HauncneHwne pesepsa (2 742) (284) (7 434) (944)
BoccTaHoBneHve pesepsa 300 114 200 38
Mcnonb3oBaHue pesepsa 11 43 55 40
Y6bITOK N0 KYpCOBbIM pa3H1LUaM, HETTO (2 282) (319) (929) (251)
Ha 31 pnekabps (13 071) (1 868) (8 358) (1 422)

8 HemaTtepuanbHble akTUBLI
JInueHsnn
Ha po6blvy
none3Hbix [porpammHoe
Mpum. uckonaembix obecneyeHue Mpoyee Wrtoro
MepBoOHa4anbHasi CTOMMOCTb
Ha 1 suBaps 2022 roga 194 957 1814 685 197 456
MocTtynneHus - 264 38 302
BbiGbITUS - (9) (230) (239)
Ha 31 pekabpsa 2022 ropga 194 957 2 069 493 197 519
Moctynnexus - 452 150 602
BbIObITUS - (167) (53) (220)
Ha 31 nekabpsa 2023 ropga 194 957 2 354 590 197 901
HakonneHHas amopTusauus
Ha 1 sanBaps 2022 ropga (35 434) (900) (295) (36 629)
AmopTusaums 18, 19 (1911) (231) (123) (2 265)
BbI6bITUS - 8 189 197
Ha 31 peka6ps 2022 roga (37 345) (1123) (229) (38 697)
AmopTusauus 18, 19 (2 588) (228) (55) (2.871)
BbIObITUS - 165 48 213
Ha 31 peka6psa 2023 roga (39 933) (1 186) (236) (41 355)
BanaHcoBas cTouMoCTb
Ha 1 auBaps 2022 ropga 159 523 914 390 160 827
Ha 31 nekabps 2022 ropga 157 612 946 264 158 822
Ha 31 nekabps 2023 roga 155 024 1168 354 156 546
9 3anacsl
31 pekabps 31 pekabps
2023 ropa 2022 ropa
[oToBas npoaykums 9 535 16 872
Cblpbe 1 MaTepuarbl, 3anacHble YacTu 9621 7 593
ToBapbl 4ns nepenpogaxmu 1467 744
HesaBepLueHHOe NPoOn3BOACTBO 113 166
Mpo4yne 3anachbl 2 167 396
WTtoro 3anachbl 22 903 25771

YkasaHHble Bbllle CyMMbl BKIOYAOT pe3epB nog obecLeHeHe roToBoM NpoayKLuumM 1 TOBapoB AN Nepenpogaxu B
CBA3M C MnaHupyemon 6e3Bo3me3gHOV MNepenayel JaHHbIX 3anacoB B kayecTBe 6GnaroTBOPUTENbHOW MOMOLLM

HauncneHve n BoccTaHOBMNeHWE pe3epBa Mo OXuaaeMbiM KpeauTHbIM yOblTkam Mo TOProBoW 1 npoyen Aebutopckon
3a0MKEHHOCTM BbINO BKIMOYEHO B COCTaB MPOYMX OMepaLMOHHbIX PACX040B B pacKpbiBaeMOM KOHCONMANPOBaAHHOM
oT4yeTe 0 NpMBLINK UK yobITKE.

PocT pesepBa no ToproBowm n npoyen pUHAHCOBOW OeOUTOPCKON 3aA0MKEHHOCTUM ODYCNOBMEH COXpaHSAHLLENCS
HeonpedenéHHOCTLI0 B MoraweHum gedbutopamMu 3agoJPKEHHOCTM Ha (POHEe reonoNIMTUYECKOM HecTabunbHOCTU ”
CaHKUMNOHHbIX OrpaHI/ILIeHI/II7I. PyKOBO,EI,CTBO prnnbl npegnpnHnMmaeT BCe BO3MOXHble YyCUnua AOnAa noBbllLEeHUA
coburpaemocTn AebnUTopCKOM 3a40IMKEHHOCTU B YCIOBUAX TEKYLLEN HEONPEAENEHHOCTH.

AHanus ToproeBou n npoyeit 4ebUTOPCKON 3aJ0KEHHOCTM MO KONMUYECTBY AHEN NMPOCPOYKM NpecTaBieH B Tabnvue
HUXe:

Hy>xgarowwmmes ctpaHam Adpukn B pasmepe 3 919 mnH py6. (31 gekabpsa 2022 roga: 5 217 mnH pyb6.).

10 ToproBas n npo4yasa AedbuTopcKas 3aJ0MKEeHHOCTb

31 pekabps 31 pekabps

2023 ropga 2022 ropa
®duUHaHCOBbIe aKTUBLI
Toprosas gedbuTopckas 3aa0MmKEHHOCTb 97 507 39 583
Mpoyas gebutopckas 3a40MmKeHHOCTb 4 295 3446
3a Bbl4ETOM pe3epBa Mo OXMAAEMbIM KPEAUTHbLIM YOblTKam (14 939) (9 780)
UTtoro domHaHcoBas Aebutopckas 3afoMmKeHHOCTb 86 863 33 249
HedmHaHCcOBbIE aKTUBBI
HOC k Bo3meLLeHnto 3 368 2 321
Mpoyne Hanory kK BO3MELLEHNIO 1348 20
Mpoyas HeduHaHcoBasi AebuTopckas 3af0MMKEHHOCTb 7 4
Utoro HedhmHaHCOBas febuTopcKasa 3af0MKeHHOCTb 4723 2 345
UTtoro ToproBas u npo4as aebutopckas 3af0/1KeHHOCTb 91 586 35 594
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C 3aepXKKoWn C 3aepPXXKoWn C 3aepXKKoWn
nnarexa MmeHee nnatexa ot 45 nnarexa 6onee
Ha 31 pekabps 2023 ropga TekyLwias 45 pHen no 90 aHen 90 aHen UTtoro
Toprosasi nebutopckas 3a40/mKEHHOCTb
(3acTpaxoBaHHas) 27 378 1689 253 477 29 797
Toprosasi nebuTtopckas 3agomKeHHOCTb
(He3acTpaxoBaHHas) 37 317 6412 890 23 091 67 710
Mpo4as gebutopckas 3ag0mKEHHOCTb 1637 118 - 2 540 4 295
3a BblUETOM pe3epBa No OXMAAEMbIM
KpeamTHbIM yObITKaM (231) (78) (13) (14 617) (14 939)
C 3aAepXKKon C 3aAepXKKon C 3aAepXKKon
nnartexa nnarexa ot 45 nnarexa
Ha 31 pnekabps 2022 roga Tekywasi meHee 45 gHen Ao 90 gHen 6Gonee 90 gHewn WToro
Toproeasi oebuTopckas 3a40/mKeHHOCTb
(HesacTpaxoBaHHas) 14 807 5169 1109 18 498 39 583
Mpoyasi nebuTopckas 3a00mKeHHOCTb 454 43 9 2940 3446
3a BblYETOM pe3epBa No OXMAAEMbIM
KPeAMTHbIM yObITKam (40) 4) (4) (9732) (9 780)

Ha 31 gekabpsa 2023 n 2022 rogos ToproBas 1 npoyas gebutopckasi 3a40/mMKEeHHOCTb He Oblna npegocTaBneHa
B KayecTBe obecneyeHus.

N4
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TIPUMEYAHMST K PACKPbIBAEMOW KOHCOMMOQUPOBAHHOWU ®UHAHCOBOU OTYETHOCTU 3A 2023 rog
(8 murinuoHax poccutickux pybred, npu omcymemeuu ykasaHutl 06 UHOM)

1 MpousBoaHble hMHAHCOBbLIE UHCTPYMEHTDI

Mo coctosiHmio Ha 31 gekabpsa 2023 n 2022 rogoB B coCcTaBe NPOU3BOAHBIX (PUHAHCOBBLIX MHCTPYMEHTOB OTPaXKEHbI
aKTMBbIl 1 00A3aTENbCTBA, BO3HMKLLME B pe3ynbTaTe CneayroLmX CAENoK:

HomuHanbHas CyMMa

Oarta
Fpynna ocywecTtBnsier [pynna nony4aeTt [Oata wucTeyeHus 31 pekabps 31 pekabps
nnaTtexmu nnarexu caenku cpoka 2023 ropa 2022 rona
B KUTAMCKMX 0aHAX 877 MITH KATaNCKNX
no UKCUpoBaHHOM B pybrsix o toaHemn
cTaBKe MO NNABAIWEN CTABKE  5n)»3 2026 (10 000 mMnH py6.) -
- 1 817 MnH KUTaNCKNX
B KUTAIACKNX t0aHAX MO HoaHel
BanioTHo- E“ZBZf:ﬁ'I"MCTaBKe € B pybnsx no nnasatowert 2023 2027 (23 000 mMrH py6.) -
NMPOLEHTHbIE MpaK'gVIMaJ'IbeIM cTaBke 3 393 MIH KUTamcKmx
ceorkl 3HaYeHMEM CTaBKU toaHen
2023 2028 (45 000 mnH py6.) -
8 nonnapax CLLA B py6rIsX 154 mnu ponn. CLWWA 154 mnH gonn. CLUA
. o 2020 2025 (10 000 mnH py6.) (10 000 mnH py6.)
gsa(é)gcmposawom gsa(é)}rlexcmposaHHom 112 man ponn. CLUA
2018 2023 - (7 000 mnH py6.)
CLUA B gonnapax CLUA 210 mnH gonn. CLWA 358 mnH gonn. CLUA
B I’_‘;"SJ;J)-'V?KF::?AX OBAHHON no nnasaiolen ctaske, 2020 2025 (18 847 mnH py6.) (25 214 mnH py6.)
MpoueHTHbIe cTaBke P HOInb, ecnu cTaBka 141 mnH gonn. CLWWA
CBOIMbI oTpuuarternbHas 2020 2023 - (9 948 mnH py6.)
B EBpo B EBpo no nnasatowien
no (PMKCUPOBAHHOMN CTaBKe, HOfb, ecrnn 85 mnH EBpo 288 mnH EBpo
CTaBke cTaBka oTpuuartenbHas 2019 2024 (8 402 mnH py6.) (21 787 mnH py6.)

B packpbiBaeMon KOHCONMMAMPOBAHHOW (PUHAHCOBOW OTYETHOCTW NPOU3BOAHbIE (PUHAHCOBLIE WHCTPYMEHTHI
OTpaxeHbl cneayoLl M obpasom:

31 pekabps 31 pekabps
2023 ropa 2022 ropa
AKTUBBI
KpaTkocpouHble akT1BbI MO NPOM3BOAHLIM (PUHAHCOBLIM MHCTPYMEHTaM 80 130
[onrocpoyHble akTuBbI MO MPON3BOAHBIM PUHAHCOBLIM UHCTPYMEHTaM 6 056 2 808
UToro akTMBbI N0 NPOU3BOAHLIM (PMHAHCOBLIM MHCTPYMEHTaM 6 136 2938
Ob6s3aTenbCcTBa
KpaTtkocpoyHble obs3aTenscTea no Npon3BOAHbIM PUHAHCOBLIM MHCTPYMEHTaM - (1315)
HonrocpoyHble 06583aTenbCTBa No NPon3BogHbIM PUHAHCOBbLIM MHCTPYMEHTaM (5 258) (2 575)
UTtoro obssarenbLcTBa N0 NPOU3BOAHLIM (PUHAHCOBbLIM MHCTPYMEHTaM (5 258) (3 890)

N3meHeHnss 6anaHcoBOW CTOMMOCTH NPon3BOAHbIX d)MHaHCOBbIX WHCTPYMEHTOB, HETTO MNpeacTaBII€Hbl HNXE:

MNpum. 2023 2022
OGs3aTenbcTBa NO NPOU3BOAHLIM (hMHAHCOBBLIM UHCTPYMEHTaM,

HeTTO Ha 1 AHBapA 952 8732
[leHexHble NocTynneHus no Npou3BOAHLIM (PUHAHCOBBLIM UHCTPYMEHTaM 8 938 1550
[eHexHble nnatexun No NPomM3BoAHbIM UHAHCOBLIM MHCTPYMEHTaM (7 126) (104)
M3meHeHne cnpaBeanvnBon CTOMMOCTH 21 (3 642) (6 693)
BbIObITME B CBA3M C pacTOpXXeHnem - (2 533)
(AktnBbI) / Ob6A3aTenbCcTBa NO NPOU3BOAHBLIM (PMHAHCOBBLIM UHCTPYMEHTaM,

HeTTO Ha 31 gekabpsa (878) 952
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Ypankanuit — @ruHaHcoBasa oT4eTHOCTb — KoHconnampoBaHHasa dmHaHcoBas OTYEeTHOCTb No ctaHaaptam MC®O 3a 2023 roa

TPUMEYAHUS K PACKPbIBAEMOW KOHCONINANPOBAHHOU ®UHAHCOBOU OTYETHOCTHU 3A 2023 roq
(8 MmunnuoHax poccutickux pybneti, npu omcymemeuu ykasaHuli 06 UHOM)

1 NMpousBoaHble (PMHAHCOBLIE MHCTPYMEHTbI (NPOAOoITKEHME)

B anpene 2022 roga KomnaHus pactoprina caenku BamntoTHO-MPOLEHTHbIX U NPOLIEHTHLIX cBonoB co CoepbaHkom,
3akntodeHHble B 2018 rogy n 2020 rogy. Ha MOMEHT pacTopxeHus caenok obuwas cymma obssarenscts KomnaHmm
nepen 6aHkom npeBblwana obsasatensctBo 6GaHvka nepen Komnawven no AaHHbIM caenkam. [lo  ycrnoBusim
cOrnalleHmss O pacTOPXEHUU CAEenoK Mpou3oLleNn B3anMOo3ayeT BCTPEYHbIX 00A3aTenbCTB MO HECKOSNbKUM K3
pacTtopraemblXx COENOK, MO pPacTOPXKEHW oOcTanbHbiX caenok Yy KomnaHum BO3HMKNA  3a40IMKEHHOCTb
B cpukcuposaHHou cymme 32 mnH gonnapos CLUA, koTopas 6bina NonHOCTLIO NoralleHa B none-asrycte 2022 roga.

B mae 2022 roga KomnaHua pactopria caenku BantoTHO-NPOLEHTHOro 1 npoueHTHoro ceornoB ¢ AO «Anbda-baHky,
3akntodeHHble B 2020 rogy. B uioHe 2022 roga KomnaHusa pacTtopriia CAenku BamntoTHO-NPOLEHTHLIX CBOMOB C
BaHkom BTE (IMAO), sakntodeHHble B 2018 rogy n 2020 rogy. B uione 2022 roga KomnaHust pacTtoprna caenky
npoueHTHoro ceona ¢ [MAO «PocbaHk», 3akntoyeHHyto B 2019 rogy. Ha MOMEHT pacTopXeHusi pblHOYHAs
KOHBIOHKTYpa MO3BOMMMa pacToprHyTb caenkn 6e3 Beinnathbl / HAUNCNEHNss 0683aTenbLCTB NO CBONaMm.

12 [JeHeXHble cpeacTBa M UX 3KBUBaNeHTbl U AeHeXHble cpeaAcTBa € oOrpaHUYeHuem

TTPUMEYAHUS K PACKPLIBAEMOW KOHCOINMANPOBAHHOW ®UHAHCOBOW OTYETHOCTU 3A 2023 rog
(8 munnuoHax poccutickux pybned, npu omcymemeuu ykasaHuti 06 UHoM)

13 Kanutan

TIPUMEYAHUST K PACKPBIBAEMOW KOHCO/IMQUPOBAHHOW ®UHAHCOBOW OTYETHOCTU 3A 2023 rof
(8 munnuoHax poccutickux pybned, npu omcymemeuu yka3aHuli 06 UHOM)

KonuyectBo KonuuyectBO

KonuyectBo npuBunern- BbIKYNE€HHbIX BbikynneH-

OObIKHOBEH- poBaHHbIX COGCTBEHHbIX OO6bIkHO- [puBuUneru- Hble

HbIX aKUUMn aKkuun aKkummn BEeHHble poBaHHbIe co6CTBEeH-
(MAH wT.) (MnH wT.) (MAH wWwT.) aKkummn aKumm Hble aKuum WUTtoro
Ha 1 auBaps 2022 ropga 1268 30 (284) 634 15 (142) 507

MprobpeTeHne cobCcTBEHHBIX aKLMI - - (100) - - (50) (50)

Ha 31 geka6ps 2022 roga 1268 30 (384) 634 15 (192) 457
Ha 31 gekabps 2023 roga 1268 30 (384) 634 15 (192) 457

ncnonb3oBaHUA
31 gekabps 31 pekabps
2023 ropa 2022 ropa

[eHexHble cpeacTBa B Kacce U Ha cyeTax B 6GaHkax
- B gonnapax CLUA 26 333 7 362
- B pybnsx 3441 18 678
- B KUTANCKMX I0aHAX 3344 18 879
- B €BpO 272 486
- B Npoyew BanioTte 403 172
CpoyHble Aeno3unThbl
- B KUTANCKMX H0aHAX 4100 14 793
- B gonnapax CLUA 502 1076
- B pybnsix 459 1256
- B peanax 536 -
UToro geHexxHble cpeacTBa U UX IKBMBaNeHTbl 39 390 62 702
[eHexHble cpeacTBa C OrpaHNYeHUEM UCNoNb30BaHUsA
- B gonnapax CLUA 19 958 23113
- B €BpO 245 769
- B NPOYEN BanoTe - 2
WToro geHexHble cpeacTBa C OrpaHM4eHMeM UCNONb30BaHUsA 20 203 23 884

B pesynbrtate BBEAEHWUS CaHKLUMOHHbIX OrpaHmdeHun B 2022 rogy psn WHOCTPaHHbIX OaHkoB GnokupoBanu mnm
CYLLIECTBEHHO OrpaHMyYnBany UCMonb30BaHue AeHexHbIx cpeacts [pynnel. Mo coctosHuio Ha 31 pekabps 2023 roga
obwas cymmMa OrpaHuMYeHHbIX K MWCMONb30BaHUK AeHexHblX cpeactB [pynnbl coctaBuna 20203 mnH py6.
(31 gekabpst 2022 ropa: 23 884 mnH py0.). pynna He Hauucnsna CywecTBEHHbI pe3epB MO OXuaaeMbiM
KpeauTHbIM yBbITKaM Ha OEeHeXHble CPeAcTBa C OrpaHMYeHMEM MCMONb30BaHMS, Tak kak Gonbluasi 4acTb AaHHbIX
CpPeAcTB MoCTynuia B CYET onnaTtbl MO [OroBopam C MOKynaTensiMu, paHee 3anOXeHHbIM MO COrfnalleHusiM o
NpeasKCnopTHOM (PUHAHCMPOBAHMM U MO COMMacoBaHWK C KpeauTopamMy M C pas3peLleHns eBPOMencKoro u
OpUTaAHCKOro perynpyoLmMx opraHoB MOXeT ObITb NOTEHLMANbHO NCMONb30BaHa B CHET MOralleHnsi 3aJ0MKEHHOCTH
pynnbl MO CUHAMUMPOBAHHBLIM MNpPea3KcnopTHeIM KpeauTam (Mpum.14), ocTanbHas 4YacTb CPEACTB MOXET ObiTb
ncnonb3oBaHa Af1s onnaT Mo COrfacoBaHUIO C MECTHBIMWU PErynsaTopamu.
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Bce akuum, npmeeneHHbIe B Tabnuue BblWwe, ObINN BbiNyLlWEeHbl N MNOJTHOCTbLIO OnJyiadYeHshbl.

KonuyecTtBo [OMNOMNHUTENbHO paspelleHHbIX K BbIMYyCKy OObLIKHOBEHHbIX akumi coctasnseTr 1 730 MnH wrT.
(31 pekabpsa 2022 roga: 1 730 mMnH WT.) HOMUHaNbHoM ctoumocTbio 0,5 pybren kaxpasa (31 nekabpsa 2022 ropa:
0,5 pybnen).

KonuyecTtBo [OMNOMHUTENBHO pPa3peLUeHHbIX K BbIMYCKY MPUBUIErMPOBAHHBIX aKLUUW B COOTBETCTBMM C YCTaBOM
KomnaHum coctaensiet 120 mnH wr. (31 gekabps 2022 roga: 120 MAH WT.) HOMUHaNbHOM cTommocTbto 0,5 pybnen
kaxaas (31 gekabpsa 2022 roga: 0,5 pybnein).

DOenuctunr. C 14 pekabps 2022 roga obblkHOBeHHble akumu MMAO «Ypankanuii» Obinyv UCKIHOYEHbI M3 Crnincka
LEeHHbIX Bymar, gonylieHHbIX K obpaiieHnto Ha MoCKOBCKOW Oupxe, B CBA3M C OTCYTCTBUMEM COENOK MO HUM
B TeYeHune nocrneaHux 12 mecsues.

MpuBunernpoBaHHble  akuuu. CormacHo  POCCUIICKOMY  3aKoHofaTenbCTBY W ycTaBy  KomnaHum
NPUBUNErMPOBaHHbIE aKUMKW SABNAIOTCA HEKyMYNSATUBHbIMKW U, Mo oblleMy npaBuny, He NpenocTaBnsAlT npasa
ronioca, 3a WCKIOYEHMEM NPAMO MpPedyCMOTPEHHbIX 3aKoHOO4ATeNbCTBOM CrlydaeB. AKUMOHepbl — Bragenblpi
MPUBUMErMPOBAaHHBLIX aKUMA NoMydYaloT NpaBo rofoca, HadvHaa ¢ cobpaHusa, creaylollero 3a rofoBbiM OGLLMM
cobpaHnemM aKUMOHEepOoB, Ha KOTOPOM He ObINo MPUHATO pelleHWe O BbiMnaTte AMBUAEHOOB UMW GbINO NPUHATO
peLleHne O HenomnHou BeinnaTe AUBUAEHOOB MO NPUBUMNErMPOBaHHbLIM aKLUAM.

OvenpeHabl. Bce ameuaeHabl o6bsABMSOTCA M BbINNAYMBalOTCs B POCCUNCKUX pyonsx. Tekywas AvBuOeHOHas
nonuTuKa npegycMaTpuBaeT onpeaerieHne cymmol guemaenaos Cosetom anpektopos KomnaHum.

22 wioHs 2023 roga BHeo4depegHoe obuiee cobpaHue akumoHepoB KomnaHuv MpUHANO pelueHune BbIMnaTuTb
AVBUOEHObI NO NPUBUIENPOBAHHBLIM akUMaM Mo pesyrbTaTtam nepsoro kBapTtana 2023 roga us HepacnpeneneHHom
npubbinyM NPOLUMbIX NEeT, OTPaXXeHHOoW no cocTosHuMio Ha 31 aekabpsa 2021 roga B Oyxrantepckon (PUHAHCOBON)
ot4yeTHocT KomnaHuM no poccuickum ctaHgaptam Byxrantepckoro yyeta, B pasmepe 1 503,33 py6. Ha ogHy
NPUBUIENMPOBAHHYI0 akuuio B obwen cymme 45 100 mnH py6., Ha cobpaHuMM ObINO Takke NPUHATO peLueHue
AvBuAeHObl N0 OObIKHOBEHHBLIM akUMsSM He BbinfadmBaTtb. B uione 2023 roga guBuaeHabl MO NpUBUIErMpPOBaHHbBIM
aKkumam Obinuv BbiNAaYeHsb.

20 Hosi6psi 2023 roga BHeodepeaHoe obliee cobpaHume akumoHepoB KomnaHuM NpUHANO pelueHne BbinfiatuTb
OMBUAEHObl MO MNpUBUNErMpoBaHHbLIM akumMsM no pesynbtatam 9 mecsues 2023 roga u3 HepacnpegeneHHomn
npubbINM NPOLNbIX NET, OTPaXXeHHOW No cocTosiHMo Ha 30 ceHTsiops 2023 roga B Oyxrantepckon (hMHaHCOBOW)
OoT4yeTHOCTUM KomMnaHmm No pOCCUCKMM CTaHgapTam Oyxrantepckoro y4yeta, B pasmepe 2 000 py6. Ha opHy
NPUBUIErMPOBaHHY0 akumio B obuwen cymme 60 000 mnH py6., Ha cobpaHuM ObINO Takke MPUHATO pelleHue
avBmaeHabl no  OObIKHOBEHHbIM — akuuMsiMm  He BbinnadmBatb. B gekabpe 2023 roga pAguBuaeHabl no
NPUBWUMNErMPOBaHHBIM aKUMAM BbINK BbIMIaYeHsbl.

B 2022 rogy AavBuaeHObl NO  OObLIKHOBEHHLIM W MNPUBUIMErMPOBAHHLIM akUWSM He YyTBepXaanucb U He
BbINna4yMBanuce.
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14 KpeauTtbl 1 3anmbl

B tabnuue Hwxe npeacTaeneHa Knaccudgukauus KpeamTtoB U 3aMOB Ha KpaTKOCPOYHLIE M OONITOCPOYHbIE, a TaKkke
NPOLIEHTHbIE CTaBKM No HUM Ha 31 gekabps 2023 roga n 2022 ropa:

31 pekabps 31 pekabpsna

KpaTtkocpo4Hble KpeauTbl U 3alMbl [loroBopHbIe NPOLEeHTHbIE CTaBKU 2023 ropa 2022 ropa
ot 3 mec. SOFR +1,71%
0,

BaHkoBckue kpeanTbl B gonnapax CLUA ¢ no 1 mec. JINBOP + 2,20% 217 434 212 102

nnasatoLLen NPOLLEHTHOW CTaBKOMW (2022: o1 3 mec. NIMBOP + 1,45%

8o 1 mec. NIMBOP + 2,20%)
ot 3,50% 0o 7,07% 11 024 -
oT 6 mec. EBPUBOP + 1,05%

BaHKkoBCKMe KpeauTbl B KUTANCKMX I0aHSIX C
(PUKCUPOBAHHON NPOLEHTHOM CTaBKOW
BaHkoBckue kpeanTbl B EBpO ¢ nnasatoLlemn

NPOLIEHTHOW CTaBKoMn no 1 mec. EBPUBOP + 1,70% 44997 37306
BaHkoBckme KpeanTbl B pyorisix ¢ nnasatoLLemn ot Kntouesas ctaska LI P®/2 + 2,19% 491 11615
NPOLIEHTHOW CTaBKoOM no Kniouesas ctaska LIb PO + 2,19%
KpaTkocpo4yHas YyacTb nonrocpqublx o6nv|vrauvu7|, 4.00% 44 949 35187
pa3MeLLeHHbIX Ha VipnaHackon hoHaoBoM Gupxe
KpaTkocpo4yHas yacTb AOMTOCPO4HbIX obnurauuin, 6.85% 698 15 758
KOTUpyembix Ha MockoBckorn Bupke
KpaTkocpoyHble 0bs3aTenscTBa No apeHae 313 283
UToro kpaTkocpoUHble KpeauTbl U 3aMbl U
KpaTKOCpOYHas YacTb AONITOCPOUHbIX KpeauToB 319 836 312 251
1 3aMoB
[donrocpo4Hble KpeauTbl U 3aiMbli
BaHkoBckue kpeanTsl B gonnapax CLUA ¢ ot 1 mec. JINBOP +1,90% ) 11 564
nnasatoLLEeN NPOLIEHTHOWN CTaBKON no 1 mec. IMBOP + 2,20%
3alimbl B Ronnapax CPJA C (bMKCUPOBaHHOMN 0% 2 854 2065
NPOLEHTHON CTaBKON
BaHkoBckue KpeanTsb B EBpo ¢ nnaeatoLlen 1 mec. EBPVBOP + 1,70% } 513
NPOLEHTHON CTaBKON
BaHkoBckue kpeauTbl B pybnsx ¢ nnasatoLem oT KntoyeBas crtaeka LIb P®/2 + 2,19% 149 035 )
NPOLIEHTHOW CTaBKoMn 0o Kntouesas craBka LIb PO + 2,19%
BaHkoBckne KPeAWTLI B KNTACKIX I0aHAX C oT 3.50% 110 6,70% 74 353 )
(PMKCUPOBAHHOM NPOLIEHTHON CTaBKOM
ﬂ(;/lnrocpowt:le obnurauum, KOTUpyemble Ha 6.85% 29 983 29 969
OCKOBCKOW Bupxe
[onrocpoyHble 06s83aTenbCTBa N0 apeHae 1134 1027
WToro gonrocpoyHbie KpeauTbl U 3aUMbl 257 359 45138
UToro kpeauTbl n 3aMmbl 577 195 357 389
BaHkoecKue kpedumbl U 3aliMbl
2023 2022
OcTaTtok Ha 1 AHBaps 275165 292 556
[eHexHble nocTynnexHus 215 315 47 940
HepeHexHble nocTynnexHus 14 029 2 559
[eHexHble norawieHus (68 893) (52 365)
HepeHexHble noraweHus (23 361) (3 007)
MpoueHTHbIe pacxoabl 30 627 8 838
[MpoueHTbl ynnayeHHble (14 950) (2 420)
[ocynapcTBeHHas cybcnamst B BuAEe SKOHOMUM Ha MPOLeHTax (251) (831)
[Mpn3HaHne KoMnccumn 3a CUHANLMPOBaHUE (482) -
AmMOpTM3aLUA KOMUCCUM 3a CUHAULMPOBaHUE 970 983
Y6bITOK / (MprbbInb) N0 KYpCoOBbIM pasHULAM, HETTO 71949 (19 088)
OcTaTtok Ha 31 pekabps 500 118 275 165

Mo coctosiHuio Ha 31 gekabps 2023 roga n 2022 roga OCHOBHblE CpeAcTBa M 3anacbl He OblM NpeaocTaBreHbl
B kayecTBe obecneyeHust No kpeguTam u 3ariMam.

35

71
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TTPUMEYAHUS K PACKPbIBAEMOW KOHCONMNMANPOBAHHOU ®PUHAHCOBOU OTYETHOCTH 3A 2023 rof
(8 MmunnuoHax poccutickux pybned, npu omcymcmaeuu ykasaHuti 06 UHOM)

14 KpeauTtbl 1 3aMmMbI (NpoaonxeHue)

KomnaHusi nmeeT HeBbiOpaHHbIE KPEAWUTHbIE NMMUTBI MO 3aKIKOYEHHBIM U HaXOAALWMMCS Ha UMHANbHOM cTagun
3aKMIOYEHUsT KpeOuTHbIM  cormalleHusM B obbeMe, [OCTAaTOMHOM Ans MoralleHusi 3aJ0fDKEeHHOCTU nepeq
KpeoutTopamu 1 NoHOCTBIO NOKpbIBatoLweM aeduumnT obopoTHoro kanutana (Mpum. 2).

O6nuzauyuu

2023 2022
OcTaTtok Ha 1 AiHBaps 80914 82973
Morawexue / Beikyn obnuraumii (15 000) (131)
MpoueHTbl HaYUCNEHHbIE 4 268 4 546
MpoueHTbl ynnayeHHble (4 404) (4 416)
AmopTU3aLmMsa KOM1cCUn 3a CUHAMUMPOBaHNe 73 78
Y6bITOK / (MprbbINb) N0 KYPCOBbLIM Pa3HULAM, HETTO 9779 (2 136)
OcTaTtok Ha 31 gekabps 75 630 80 914

Mo cocTosHuio Ha 31 gekabpsa 2023 roga pynna BbinonHana Bce UHAHCOBbIE U HE(PMHAHCOBbLIE KOBEHaHTbI, 3a
NCKMIOYeHeM OTAerbHbIX KOBEHAHTOB U psga NPOCPOYEHHbIX MraTexen no CUHAMLMPOBaHHLIM MPegaKCropTHLIM
KpeauTam B CBSI3M C:

1) BBeEeHNEeM NHOCTPaHHbIMU rocygapcTtBamMun pasiimyHbIX OFpaHVI‘-IeHVIVI; n

2) penictBuamu  (besgencteusimm) KpeouTHOro areHTta, KOTOPbIM HAXOAMTCS B HOPUCOMKUMWM WMHOCTPAHHOrO
rocygapctea, B TOM yucre 6rnokmpoBky KpeauTHbIM areHTOM OeHeXHbIX cpeacTB [pynnbl, NpeaHasHayYeHHbIX
Ana noraweHna 3agomkeHHOCTU No CMHANUMPOBaHHbIM KpeanTam.

Ha 31 gekabps 2023 roga B CBSI3N C 06CTOSATENBCTBAMM, ONMCAHHLIMU BhILLE, HECMOTPS Ha OTCYTCTBME TpeboBaHUS
O AOCPOYHOM MOrawleHuMn KpeauToB U 3aMMOB, B COOTBETCTBMM C TpeboBaHusamu MCPO, Komnanua oTtpasuna
OOMNrOCPOYHYI0 YacTb KpeauToB U 3aMoB B pa3mepe 57 213 mMnH py6. B cOCTaBe KPaTKOCPOYHbIX KpeauToB U 3aiiMOB
B pacKpblBaEMOM KOHCONMWAMPOBAHHOM OT4eTe O dMHaAHCOBOM nonoxeHun (Ha 31 pekabpsa 2022 ropa:
155 137 mnH py6.).

B 2023 rogy KpeauTHbI areHT nonyymn paspeLleHns OT MECTHOIo perynimpyroLlero opraHa, Kotopble, M0 MHEHMWIO
KpeanTtHoro areHTta, Tpebytotcs emy Ansg ob6Cny>XMBaHUs CUHAMLMPOBAHHbBIX NPEA3KCNOPTHbIX KpeauToB. KomnaHus
npoorkaeT NpeanpuHMMaTh BCe BO3MOXHbIE MEPbl U COBMECTHO ¢ KpeaWTHbIM areHToM 1 Opyrumn Kpegutopamm
paboTaeT Hag W3MEHEHWEM KpeaWTHOW [OKYMeHTauuu ¢ TeMm, 4ToObl yyecCTb TeKyllyl CcuTyauumo, a Takke
npousoweawme B 2022 rogy W3MEHEHUS POCCUMMCKOrO 3aKoHOA4ATenbCTBa, W BO30OHOBUTH O6GCNyXUBaHWE
CYHAMUMPOBAHHbIX NPEeA3KCNOPTHLIX kpeauToB. B Tom uucne 19 mioHa 2023 roga Mpynna nognucana ¢ KpeautHbim
areHToM, OEeWCTBYILUMM OT MMEHWM KPeaMTOpOB, MWCbMO MO [AOroBOpY CUHAWLIMPOBAHHOIO MNpeA3KCnopTHOro
dhmHaHcupoBaHus, 3akntoveHHoro B 2018 rogy, nosBonsioliee crnucaTb 3abNOKMPOBAHHbIE OEHEXHbIe CPencTBa
C 3a510roBblX CYETOB B CYET MOraweHns 3af0JPKEHHOCTU nepes MHOCTPaHHbIMW KpeauTopamu nocne npsiMoro
norawleHnsi B NPOMNOPLMOHANbHON CyMMe 3af0fMKEHHOCTU nepepn poccunckummn kpegutopamn. Beero B 2023 rogy
OeHexHble cpeacTtBa B pa3mepe 58 684 mnH py6. (652 mnH gonnapos CLIA) 6binv HanpaBneHbl B CHET YaCTUYHOTO
noralleHnsl 3aJ0fMKEHHOCTU MO CUHOULMPOBaHHLIM MPEA3KCNOpPTHLIM KpeauTam, Bkrovas 9 332 mnH py6.
(109 mnH gonnapos CLUA), n3 3a6rnokmpoBaHHbIX CPeACTB Ha 3anoroBbix cHeTax.

Mo ocTanbHbIM KpeauTam U 3aimam Mpynna ocyLwecTenana nnaTexu no rpaduky.
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TTPUMEYAHUSA K PACKPLIBAEMOW KOHCONINANPOBAHHOW ®UHAHCOBOW OTYETHOCTU 3A 2023 rog
(8 munnuoHax poccutickux pybned, npu omcymemeuu yka3aHuti 06 UHom)

TIPUMEYAHUST K PACKPbIBAEMOU KOHCOIMANPOBAHHOW ®UHAHCOBOW OTYETHOCTU 3A 2023 rog

(8 munnuoHax poccutickux pybsed, npu omcymemeuu ykasaHuti 06 UHOM)

15 OueHoO4YHbIe obA3aTenbCTBA

Pekynb-
TMBaLUMA U
npoyue
OLleHOYHble
3anonHe- JlukBngauus Mepece- 3atonneHue obsA3aTenb-
Mpum. HUe NycToT aKTUBOB neHue pyAHUKa cTBa Utoro
OcTtaTtok Ha 1 suBaps 2022 roga 19 616 14 860 771 436 239 35 922
N3meHeHne B OLEHKE OLIEHOYHOrO

obsi3aTenbCcTBa, KOPpPEKTUPYIoLLee 6

CTOMMOCTb OCHOBHbIX CPEACTB 7 699 (1504) - - - 6 195
N3meHeHe B OLeHKE OLIEHOYHOrO

obs3aTenbcTBa - (114) - 82 (63) (95)
HauvcneHve oueHo4HOro

obsizaTenscrea - 23 63 - 3659 3745
Wcnonb3oBaHne OLEeHOYHOro

obsizaTenscTea (6 161) (111) (511) (105) (49) (6 937)
MonpaBka npuBe4EeHHON CTOMMOCTU 1645 1253 11 36 19 2 964
YBbITOK MO KypPCOBbLIM pasHuLaMm,

HETTO - - - - 480 480
KpaTtkocpo4Hble obsizaTtenbcTBa 8 316 104 334 98 4161 13 013
DonrocpoyHblie 06si3aTenbLCTBa 14 483 14 303 - 351 124 29 261
OcTaTok Ha 31 gekabps 2022 roga 22 799 14 407 334 449 4 285 42 274
N3meHeHWe B oLEeHKE OLEHOYHOrO

obsi3aTenbCcTBa, KOPpeKTUpytoLLee 6

CTOMMOCTb OCHOBHbIX CPEACTB (2421) 7113 - - - 4 692
N3meHeHue B oLeHKe OLIeHOYHOro

obssatenbcrea - (1691) - (22) 311 (1 402)
HauucneHwue / (BoccTaHoBMeHME)

OLleHOYHOro 0653aTensCTBa,

HeTTOo - 44 - - (1937) (1 893)
Vicnonb3oBaHMe OLIEHOYHOrO

obssatenscrea (6 868) (117) (340) (101) (1343) (8 769)
MonpaBka NpMBeAEHHON CTOMMOCTH 2014 1343 6 37 29 3429
YBbITOK MO KypCOBbIM pasHuLaMm,

HETTO - - - - 476 476
KpaTkocpoyHble obsizaTtenbLcTBa 5 361 2 552 - 99 1368 9 380
HdonrocpoyHble 06si3aTenbCTBA 10 163 18 547 - 264 453 29 427
OcTaTok Ha 31 gekabpsa 2023 roga 15 524 21 099 - 363 1821 38 807

Mo cocTosiHuio Ha 31 gekabpsi 2023 roga npoyre oLEeHOYHble 06s13aTENBCTBA BKIOYAOT OLLEHOYHOE 00s3aTenbCTBO
Ha noructudeckme pacxofbl B pasmepe 909 mnH py6. (31 nekabps 2022 roga: 1 567 mnH py6.), Heob6xooMMble Ans
OOCTaBKku yoobpeHuii 4o nony4vartenen 6rnaroTBOpUTENbHOM NOMOLLM B CTpaHax ApuKu.

16  ToproBas u npo4asi KpeauTopcKkasa 3af0MKEeHHOCTb

31 pekabps 31 pekabps
2023 ropa 2022 ropa
®PurHaHCOBbIe 06si3aTenbCTBa
ToproBasi kpeauTopckas 3a40S/PKEHHOCTb 48 990 25 996
HauncneHHble obsa3aTenscTea 10 217 1763
3apomkeHHOCTb No 3apaboTHoW nnate 4223 3 865
[Mpoyas kpegnTopckasa 3a40SMKEHHOCTb 5216 3 857
WToro cdomHaHcoBbIe 06si3aTenbLCTBa 68 646 35 481
HedmHaHcoBbIe o6a3aTenbCcTBa
IMpo4yne Hanoru kK ynnarte 3705 3632
UTtoro HedhpmHaHCOBLIe 06s3aTenbLCTBa 3705 3632
WToro ToproBas u npoyasi KpeauTopckas 3af0IKEeHHOCTb 72 351 39113

Mo coctosHumoo Ha 31 gekabpsa 2023 roga ToproBass M npoyas
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KpeauTopckasi 3af0fmKEHHOCTb B CyMMe
48 378 mnH py6. (31 aekabpsa 2022 ropa: 25 625 mnH py6.) Obina BblpaXkeHa B MHOCTpaHHOW BantoTe: 98% AaHHOM
cymmbl — B gonnapax CWA (31 gekabps 2022 roga: 99%), 1% — B EBpo (31 gekabpsi 2022 roga: 1%).

17 Bblpyuka

2023 2022
XnopuCThIN Kanuin 237 412 247 535
ToBapbl Ans nepenpoaaxmu 82 626 64 665
TpaHcnopTHbIe ycnyru 32 064 13 213
lMpo4as Bblpyyka 15 396 10 026
UToro Bbipyyka 367 498 335439

B 2023 roay Bbipydka OT TPaHCNOPTHLIX YCMYr, OTHOCALLASACH K ToBapam Ans nepenpoaaxu, nepeHeceHa B CTPOKY

«TpaHCI'IOpTHbIe ycnyrm» U3 CTpPOKU «TOBapr ana nepenpogaxu», B CBA3NM C YEM CpaBHUTENTbHAA I/IH(bOpMaLJ,I/IFI 3a

2022 rog Takke 6bina nepecmoTpeHa.

18 CebecToMmMocCTb Npoaax

Mpum. 2023 2022
MpousBoacTBeHHasA ce6eCTOMMOCTL peanv3auum rotoBon NpoayKuum
AMOpTM3aLUNSA OCHOBHLIX CPEaCTB 6 16 433 17 520
3atpartbl Ha onnaty Tpyaa 16 276 13115
MaTepuanbl 1 KOMMOHEHTbI 9775 7 584
Tonnueo n sHeprus 6437 4515
Hanor Ha 8o6blyy NOne3HbIX MCKonaeMbIX 5168 4 075
PeMOHT 1 TexHn4yeckoe o0b6cnyxusaHne 4 095 4 568
AmopTuM3auus nuueH3unm 8 2 588 1911
Mpoune pacxoapl 2416 1865
M3meHeHne ocTaTKOB He3aBepLUEHHOro NPOM3BOACTBa M rOTOBOW NPOoAyKUMK 4749 (6 802)
INornctnyeckue 1 npoyme pacxoabl
Pdpaxt 32 388 16 130
KenesHoaopoxHbIV Tapud 1 apeHaa BaroHoB 21650 11 061
MepeBanka rpy3oB 2 906 1381
OKCMOPTHbIE NOLUSNHBI 6742 -
Mpoyne ycnyrm n matepuansl 2675 2188
UToro cebectoMmocTb peanu3auuv rotoBov NPoayKuumn 134 298 79 111
CebGecToMmocCTb TOBapoB ANA nepenpoaaxu
CToumocTb TOBApOB Ansi Nepenpoaaxu 78 081 59 082
Ddpaxt 8 400 4133
MepeBanka rpy3oB 384 539
NToro cebectoMmMocTb TOBapoB ANs nepenpogaxu 86 865 63 754
WToro cebecTtonmocTb npopax 221163 142 865

AMOpPTM3aumnsa OCHOBHbIX CPeACTB BKMOYEHa B pacxodbl Ha nepesanky rpy3oB B cymme 138 mnH py6. (2022 roa:
133 MnH py6.). AMOpTM3aLMs akTMBOB B (hopme MpaB Mofb30BaHUSA B cyMMe 24 MNH pyb. BKIOYEHa B pacxodbl Ha
nepesarnky rpy3os (2022 roa: 20 mnH py6.), a Takke B npoune pacxobl B cymme 2 MrH py6. (2022 roa: 3 mrH py6.).

B 2023 rogy Npynna nsmeHuna knaccudukaLmio pacxogos, B CBA3N C YeM CpaBHUTENbHas MHpopmaumsa 3a 2022 roa

6bina nepecmoTpeHa (Mpum. 2).
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TTPUMEYAHUS K PACKPbIBAEMOW KOHCONMNMQUPOBAHHOU ®UHAHCOBOM OTYETHOCTH 3A 2023 rof
(8 murninuoHax poccutickux pybrned, npu omcymemeuu yka3aHuti 06 UHOM)

19 Kommepqecme, ob6wume n aAMUHUCTPAaTUBHbLIE pacxoabl

TTPUMEYAHUS K PACKPbIBAEMOW KOHCONMNQUPOBAHHOW ®UHAHCOBOU OTYETHOCTU 3A 2023 rog
(8 murninuoHax poccutickux pybrnied, npu omcymemeuu yka3aHuti 06 UHOM)

TTPUMEYAHUS K PACKPbIBAEMOW KOHCONNMQUPOBAHHOW ®UHAHCOBOU OTYETHOCTU 3A 2023 rog
(8 murninuoHax poccutickux pybrnied, npu omcymemeuu yka3aHuti 06 UHOM)

21 dPuHaHcoBbIe 4OX0AbI U pacxoabl

Mpum. 2023 2022
Kommepueckune pacxoabl 9 977 6 741
Kommepueckue pacxoabl N0 roToBoM NpoAyKUumn 8 542 6 272
3aTtpaTbl Ha onnaty Tpyaa 1673 955
PeMoHT 1 TexobenyxuBaHue NoABMKHOIO cocTaBa 1651 1448
Pacxogbl N0 XxpaHeHWio Ha cknagax 1277 191
AMOpTM3aLUSA OCHOBHLIX CPeacTB 6 1232 1226
Mpoune pacxodbl 2709 2452
Pacxopbl Ha peanu3auuio TOBapoB AN Nnepenpoaaxu 1435 469
O6wme N agMUHUCTPATUBHbIE pacxoAabl 14 966 14 133
3aTtpaTbl Ha onnaty Tpyaa 7 289 7 806
KoHCynbTauMoHHbIE, ayauTOpCKUE U topuandeckue ycnyrm 1227 424
AMOpTM3aLMA OCHOBHBIX CPeacTB 6 1117 1100
Ycnyru ces3n n MHOOPMaLMOHHbBIX TEXHONOMMM 607 508
Hanoru, kpome Hanora Ha nNpubbInb 549 631
OxpaHHble ycnyru 526 439
PeMOHT 1 TexHn4eckoe 0b6cnyXxnuBaHue 446 324
Matepuansl 1 TOnMBO 415 396
AmopTuM3auusa HemaTepumarnbHbIX aKTUBOB 8 283 354
AmMopTU3aLna akTMBOB B hopme npas Monb3oBaHUA 187 124
IMpo4yne pacxofbl 2 320 2 027
NToro kommepueckue, obime U agMUHUCTPATUBHBbIE pacxoabl 24 943 20 874

AMOpTM3aums OCHOBHbIX CPeacTB B cymme 54 MrnH py6. (2022 roa: 29 mnH py6.) BKMOYeHa B pacxodbl HA PEMOHT U
TexobcnyxnBaHWe MOABWKHOIO cocTtaBa. AMOPTM3aumMs akTMBOB B hopMe MpaB Mofib30BaHus B cymme 29 MiH pyo.
(2022 rop: 42 mnH py6.) BkNOYEHa B NpoOYME KOMMEPYECKME pacxXodbl, a Takke B pacxofbl Ha peanusaumio TOBapoB
Ans nepenpogaxu B cymme 3 MinH py6. (2022 roa: Homb).

B 2023 rogy Npynna nameHuna knaccudukaLmio pacxogos, B CBA3N C YeM CpaBHUTENbHast MHpopmaumsa 3a 2022 roa
6bina nepecmoTpeHa (Mpum. 2).

20 Mpouue onepauuoHHbIe 4OXO0AbI U pacxoAbl

2023 2022
Mpum. Ooxoabl Pacxogbl Doxoabl Pacxopgbl

Y6bITOK NO KypCOBbLIM pa3HuLam - (63 444) - (210)
MpunBbINb OT U3MEHEHUS CPaBEANMBON CTOMMOCTM

NPOu3BOAHbLIX PUHAHCOBbLIX MHCTPYMEHTOB, HETTO 11 3642 - 6 693 -
MpoueHTHbIE foxoabl / (pacxoabl) 8272 (28 908) 1989 (11 530)
[oxoapbl OT noralleHuns BbiMyLLEHHbIX 0bnvraumn - - 66 -
Pacxop oT nameHeHus npnBegeHHON CTOMMOCTU 1

apdeKT nameHeHns B a(pPEKTMBHON CTaBKe, HETTO - (4 028) - (2 650)
Komuccum 3a cuHgnumpoBaHme n npovme HaHCcoBbIe

pacxogpbl - (1 055) - (1071)
Pacxoabl no akkpeaMTBam - (573) - (40)
ObecLeHeHne NpoYnx PUHAHCOBbIX aKTMBOB - (979) - (71)
Mpoyne rnHaHCcoBbIE [OX0ObI 30 - 457 -
Utoro dpmHaHcoBbIe goxoabl / (pacxoabl) 11 944 (98 987) 9 205 (15 572)
UToro pmHaHCOBbIE pacxoabl, HETTO - (87 043) - (6 367)
22  Hanor Ha npuGbINb

2023 2022

Tekywwmin pacxoq no Hanory Ha npubbinb 29 927 573
KoppekTnpoBku No TekyLlemy Hanory Ha npubbinb 3a npegpiayline nepuobl 161 (495)
OTNOXEHHbIN Hanor Ha NpubbINb (17 656) 33 640
Pacxon no Hanory Ha npuGbinb 12 432 33718

OTpaxeHHasi B packpblBaeMoW KOHCONMAUPOBAHHON (PUHAHCOBOWM OTYETHOCTU NPUBHINL 4O HANOrooGNOXEHUS U 00
yyeTa HEKOHTPOSMPYHOLLMX JONEN COOTHOCUTCS C CyMMOW Hanora Ha npubbinb criegyrowmm obpasom:

2023 2022
MpubbINb A0 HaNOroobnoxeHus (24 127) (139 046)
TeopeTunyeckn paccuntaHHbIn Hanor no ctaske 20% 4 825 27 809
KoppeKkT1poBKM NO TeKyLLEMY Hanory Ha Npubbinb 3a NpeabiayLmne nepunoasl 161 (495)
HanoroBbin adhdeKkT pacxodoB, He YMeHbLUIAKLWMX Hanoroobnaraemyto 6a3y, HeTToO 179 743
BnusHue HanoroBblX CTaBOK B APYrMX CTpaHax v permoHax 7 898 5787
OdhekT OT M3MEeHeHNsA CTaBOK Hanora Ha NpuobbInb (845) (158)
CnucaHne OTNOXEHHOro HaNoroBoro akTuBa 214 32
Pacxopn no Hanory Ha npuGbib 12 432 33718

MNpum. 2023 2022

Ob6ecueHeHune / (BoccTaHoBneHne obecLeHeHrs) OCHOBHBIX CPEACTB U 6

He3aBepLUEHHOro CTPoUTENbLCTBa 7 857 (12)
AMOpTU3aLns OCHOBHbIX CPeACTB 6 3788 4183
ObecueHeHne oedbnTopcKon 3a80MKEHHOCTU N aBaHCOB Bbl4aHHbIX 2 591 8 188
Pacxogbl Ha coumanbHyto ccepy un 6naroTBopuUTENbHOCTb 2271 3342
Peseps nog 6narotBopuTensHOCTL B AGQPUKY 532 6 496
M3meHeHMe OLeHOYHbIX 0653aTeNbLCTB, HETTO (3 339) 2348
(BoccTtaHoBneHue obecueHeHust) / ObecueHeHre npegonnar 3a npuobpeTeHne

OCHOBHbIX CPEACTB (1097) 1608
(MpwrBbINb) / YOLITOK OT BbIOLITUS OCHOBHBIX CPEACTB Y HEMaTepuarbHbIX

aKTMBOB (35) 505
Mpoyre onepaumoHHble (4oxoabl) / pacxoapbl, HETTO (1274) 153
UToro npoyure onepaumoHHble pacxoabl, HETTO 11 294 26 811
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CyMMbl OTNOXEHHbIX HArNoroBbIX akTUBOB U 06A3aTENbCTB AOMKHbI PACCYUTHIBATLCS B COOTBETCTBMM C HANOrOBOM
CTaBKOW, KoTopasi byaeT NpUMEHsITbCsl NMpu (hakTMYECKON peanusaumy akTuBa WM pacdeTa No 06s3aTenscTBy
B COOTBETCTBMM C 3aKOHOAATENBLCTBOM, OEUCTBYHOLLMM Ha AaTy OKOHYaHUS COOTBETCTBYIOLLLErO OTYETHOrO Nnepuoaa.

Ha 31 pekabpsi 2023 roga Gomnblias 4Yactb komnanui [pynnbl 3aperucTpupoBaHa B [lepmckoM kpae Poccuiickon
denepaunm 1 NpenMyLLEeCcTBEHHO obraranack HanmoroM Ha npubbinb no ctaBke 20%, NpyM 9TOM OCHOBHbIE CYMMbI
BPEMEHHbIX Pa3HuL, OTHocATCS K KoMmnaHuu, npnbbinb KoTopor Takke obnaranack B 2023 rogy no ctaske 20%.

B 2022-2023 rogax gedATenbHOCTb MHOCTPaHHbIX npeanpusTtui [pynnel obnaranacb HamoroM Mo COOTBETCTBYOLLMM
MECTHbIM CTaBKkaM Harora Ha npubbinb oT 0% Ao 34%.

B 2018-2019 rogax KomnaHusa 3aknoumnna Tpu deaepanbHblX cneumanbHbiX MHBECTULMOHHBIX KOHTpakTa (ganee —
«ClMK»). [aHHble KOHTpakTbl npepoctaBunu KomnaHuu npaBo Ha MPUMEHEHWE HYNeBOW CTaBKM MO Hamory Ha
NpubbIb B OTHOLUEHUM NPUOLINK, MNOMy4aemMor OT peanusauun LaHHbIX MHBECTULUMOHHBIX MpoekToB. B aBrycte
2022 roga KomnaHus pacrtoprna gsa 13 t1pex gegepanbHbix CIMKos cpokom agericteus go 2028 roaa.

B pekabpe 2022 roga n anpene 2023 roga KomnaHus 3akntoumna gpa HoBbiX dpeaepanbHbix ClMKa. [daHHble
KOHTpaKTbl NpeaocTtaBnaoT KomnaHum npaBo Ha NpUMeEHEHWe HyneBOW CTaBKM MO Hanory Ha npvbbifb B OTHOLUEHUU
NpvbbINK, Nony4yaemon OT peanv3aumm MHBECTULMOHHBIX MPOEKTOB. HyneBas cTaBka OEWCTBYET OO UCTEYEHUS] CPOKa
pencteust ClMUKa (31 pekabpst 2041 roga n 31 gekabps 2042 roga, COOTBETCTBEHHO), HO HE MO3QHEE OTYETHOro
(HanoroBoro) nepvoaa, B KOTOPOM COBOKYMHbIA 06beM NbroT, NonyyYeHHbIX OT Poccuickon degepaumu, npesbicut 50%
ob6bema KanuTanbHbIX BIIOXXEHUA B MHBECTULIMOHHBIV NPOEKT, pa3Mep KOTOPbIX NPeAYCMOTPEH KOHTPAKTOM.
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22 Hanor Ha npnbbInb (NpoaomkeHue)

Beuay pactopxenus asyx ClUKos B 2022 roagy n 3akntoyeHuns Hosbix CMKoe B 2022-2023 rogax, Ha 31 gekabps
2023 roga n 31 gekabpsa 2022 roga Npynna nepecuntana acpekT OT NPUMEHEHUS CTABKU MO Hanory Ha npubbinb
B pa3amepe 0% Ans BpeMEHHbIX pasHuL, KOTOpble OTHOCATCS K akTMBam 1 0b6A3aTensCcTBaM, CBA3aHHbIM C AaHHbIMU
ClMKamu, n peanusauusa KoTopbix oxugaetca B nepuoabl Aencteus ClMUMKoB, u npusHana cooTBeTCTBYOLLME
pe3ynbTaTbl B pacKpblBAEMOM KOHCOMMAMPOBAHHOM OTYETE O NPUbLINY Nnn yobITKe.

HanoroBsbii 3¢pdeKT OT N3MEHEHNA BpeMeHHbIX pasHuL, 3a 2023 roa npeacTaBneH Huxe:

MoctynnexHue
Mpu3HaHo npu
MpusHaHo B NpoyemM npuoGpeTteHnUn
31 pnekabps B NpubbIn COBOKYMHOM aonu 31 pnekabps
2022 ropna WUnu yobITKe n[oxone B KOMMNaHuUu 2023 ropna
HanoroBbii acbcpekt
Hanoroo6naraeMbIX U BblYMTaeMbIX
BPEMEHHbIX pa3HuL,
OcHoBHbIe cpeacTsa (18 517) 264 (439) (1610) (20 302)
HemaTtepuarnbHble akTUBbI (30 617) 1309 - - (29 308)
3anacsbl (786) 997 15 74 300
KpeaunTbl 1 3aimMbl (31 195) 19 031 - - (12 164)
Toprosasi n npovasi oebutopckas
3aJ0MKEHHOCTb (4 148) (1611) - - (5759)
MpousBogHble PUHAHCOBLIE MHCTPYMEHTbI 190 (366) - - (176)
ToproBasi U npoYasi KpeamTopckas
3aJ0MKEHHOCTb (57) 29 1 - (27)
HakonneHHble Hanorosble yObITKN 3 021 (2 480) 24 - 565
OueHo4Hble obasaTenscTBa 8 223 (604) - - 7619
IMpoune akTuBLI 1 06s13aTENBLCTBA (275) 1087 - - 812
NToro unctble oTNOXEHHbIE Hanorosble
obs3aTenbcTBa (74 161) 17 656 (399) (1 536) (58 440)
HanoroBbi 3heKT OT USMeHeHNs1 BpeMeHHbIX pasHuy, 3a 2022 roa npeacTaBneH HUxe:
MpusHaHo
31 pekabps B Npubbinu 31 pekabps
2021 ropa unu yobiTKke 2022 ropna
HanoroBsiit acdhcpekT Hanoroo6naraembIx U BbIYUTaeMbIX BPeMEHHbIX
pasHuy,
OcHoBHble cpeacTea (17 990) (527) (18 517)
HemaTtepuarnbHble akTUBbI (31 531) 914 (30 617)
3anacsl (123) (663) (786)
KpeauTbl 1 3aimMbl (664) (30 531) (31 195)
Toproeasi u npoyasi AebuTopckasi 3a40MKEHHOCTb 270 (4 418) (4 148)
MponsBoAHbIE (PUHAHCOBLIE UHCTPYMEHTbI 1797 (1 607) 190
ToproBasi 1 npoyas KpeauTopckast 3a40SPKEHHOCTb 17 (74) (57)
HakonneHHble Hanorosble yobITKM 259 2762 3021
OueHouYHble obsaA3aTenbcTBa 6 982 1241 8 223
Mpoyvne akTBbl N 0bs3aTensbCTBa 462 (737) (275)
MTOro uyncrbie OTNOXeHHbIe HanoroBble o6si3aTeNnbLCTBa (40 521) (33 640) (74 161)

OcTaTkm No OTMNOXEHHbIM Harnoram npeacrtasfieHbl B paCcKkpbiBaeéMOM KOHCONMMAMPOBAHHOM OT4eTe O CbI/IHaHCOBOM
nonoXxeHun cnegyrowmm 06pa30M:

31 pekabps 31 pnekabps

2023 ropna 2022 ropna
OTNOXEeHHbIN HaNoroBbIA akTUB 1084 417
OTnoxeHHoe HanoroBoe 0b6s3aTenscTBO (59 524) (74 578)
OTnoxeHHoe HanoroBoe 06s3aTesibCTBO, HETTO (58 440) (74 161)

Hanoroobnaraemble pasHuubl, CBA3aHHbIE C WHBECTULUMAMW B AOYEpPHME KOMNaHuu, no KoTopbiM [pynna nmeet
BO3MOXHOCTb KOHTPONMPOBAaTb CPOKWM BOCCTAHOBMEHWSA 3TUX pPasHWL, M MO KOTOPbIM CyLECTBYEeT BblCOKas
BEPOSATHOCTb TOrO, YTO OHM He B6yayT BoccTaHoBreHbl B 0B6o3pumom Byayuiem, coctaBnstioT 13 737 MmnH py6.
(31 nekabps 2022 roga: 7 001 mnH py6.).
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Ypankanuit — @MHaHcoBasa oT4eTHOCTb — KoHconnampoBaHHasa dmnHaHcoBas oTYeTHOCTb No ctaHaaptam MC®O 3a 2023 rop

TTPUMEYAHUSA K PACKPLIBAEMOUW KOHCO/INANPOBAHHOU ®UHAHCOBOW OTYETHOCTU 3A 2023 rog
(8 MmunnuoHax poccutickux pybned, npu omecymemeuu yka3aHuti 06 UHoM)

TTPUMEYAHUSA K PACKPbIBAEMOW KOHCONNMANPOBAHHOW ®UHAHCOBOW OTYETHOCTU 3A 2023 rog
(8 MmunnuoHax poccutickux pybned, npu omecymemeuu yka3aHuti 06 UHoM)

23 [JoroBopHble 06s3aTeNnbCTBA KaNnUTanbHOro Xxapakrepa

Mo coctosHuo Ha 31 gekabps 2023 roga [pynna 3akmoumna [OroBOpbl Ha MOKYMKY OCHOBHBIX CpeacTB W
HemaTepuarbHbIX akTUBOB Ha obLuyto cymmy 60 937 mnH py6. (31 aekabps 2022 roga: 23 951 MnH pyo.).

pynna yxe Bblgenuna HeobxoaMMble pecypcbl Ha MOKPbITUE 3TUX 0baA3aTtensbcTB. PykoBoacTeo [pynnbl yBEpPEHO,
YTO YPOBEHb YUCTbIX AOXOA0B B OyayliemM, a Takke o6bem hrHaHcMpoBaHMsa ByayT AOCTATOUYHBbIMU ANS NOKPbITUS
3TMX N NogobHbIX 00A3aTENLCTB.

24 CnpaBepgnuBasi CTOUMOCTb (PMHAHCOBbLIX UHCTPYMEHTOB

CnpaBegnueas CTOMMOCTb npeacTaBnsaeT cobor CymMMy, Ha KOTOpYl MOXET OblTb OOMeHeH (OMHAHCOBbIN
WHCTPYMEHT B XOAe Tekyllen onepauun Mexay 3avHTepecoBaHHbIMW CTOPOHaMW, KpOMe CIydaeB BblHY>XAEHHOW
npoaaxu unu nukeugaumn. Havnyywmm noaTBepXAeHueM crnpaBenniuBoi CTOMMOCTU SIBNSIETCS KOTMpyemasi Ha
aKTMBHOM pblHKE LieHa (UHAHCOBOro WHCTpyMeHTa. PacuyeTHas cnpaBefnvBas CTOMMOCTb  (PUHAHCOBbLIX
WHCTPYMEHTOB onpefensnack [pynnon ucxoaa M3 MMEOLWENCa PbIHOYHOM WHOpMaLMM U Haanexawux MeToaoB
oueHkn. OgHaKko AN MHTepnpeTauMm pbIHOYHOM MHAOPMauUW B LIENSX OnpedeneHnsi OLEHOYHOW CnpaBeanvnBom
CTOMMOCTU HeobxoaMMO NpUMEHATb MpodeccuoHanbHble CyxXAaeHusa. JkoHoMuka Poccuiickon ®depepauuu
NpoJomKaeT NPOSIBMNSATb HEKOTOPbIE 0OCOGEHHOCTH, NPUCYLLME Pa3BMBAOLLMMCS PbiHKAM, 8 3KOHOMUYECKME YCIOBUS
NpoAoMKalT orpaHMynBaTbe OObEMbl aKTUBHOCTU Ha (PUMHAHCOBBLIX pbiHKaX. [Mpu onpegeneHun cnpaBennvBov
CTOMMOCTU (PUHAHCOBbLIX MHCTPYMEHTOB PYKOBOACTBO UCMONb3YET BCIO UMEIOLLYIOCS PbIHOYHYIO MHGOPMAaLMIO.

KpeauTbl 1 3ariMbl y4MTbIBAIOTCA NO aMOPTU3NPOBAHHON cToMMocTy. CnpaBenvMBas CTOMMOCTb KpeaMTOB 1 3aiMoB
[pynnbl, 32 UCKINIOYEHNEM OBNUraLMOHHbBIX 3alMOB, COOTBETCTBYET YPOBHIO 3 Mepapxum crnpaBefnvBon CTOMMOCTH
B cooTBeTcTBUMM ¢ MCPO (IFRS) 13. CnpaBeanveasi CTOMMOCTb 0ONMraLMOHHbIX 3aliMOB B pybrisix COOTBETCTBYET
YpoBHIO 1 nepapxum cnpaBenniMBoi CTOMMOCTU, TakK Kak AaHHble WHCTPYMEHTbl MMEKT PbIHOYHbIE KOTUPOBKU U
aKTUBHbIM pbIHOK. CnpaBeanvBas CTOMMOCTb €Bpoobnurauuin cooTBeTCTBYET YPOBHIO 2 uepapxuv cripaBeanunBomn
ctommocTu. OueHka cnpaBeasIMBON CTOMMOCTU KPEAMTOB U 3aMOB 32 UCKIIOYEHNEM OONUraumMoHHbIX 3aMMOB Obina
onpefeneHa ¢ WCNOMb3oBaHWMEM MeToda [AUCKOHTUPOBAHHBLIX [OEHEXHbIX TMOTOKOB C YYEeTOM [aHHbIX,
HeHabnaaeMblX Ha pbiHKe.

OueHka cnpaBensiMBOM CTOMMOCTM BartOTHO-MPOLEHTHbIX W MPOLEHTHbIX cBornoB Ha 31 gekabps 2023 roga u
31 nekabpsa 2022 ropa ocyulecTBnsinack He3aBUCUMbIMU BaHKaMK C UCMONb30BaHNEM MeToAa OUCKOHTUPOBAHHbIX
OEHEXHbIX MOTOKOB HAa OCHOBAHWUWM UCXOAHbIX AaHHbIX (KYPCOB BamntoT, MPOLIEHTHbIX CTaBOK), YCTAHOBMBLUMXCS Ha
pblHKE, C YY4EeTOM HeHabnogaemMbiX KOPPEKTUPOBOK, YTO COOTBETCTBOBANO YPOBHIO 3 Mepapxuu cnpasBennvBoin
CTOUMOCTM.

B Tabnuue Huxe pacKpbITbI (bMHaHCOBbIe obsizaTenbcTBa prnnbl, yy4unuTbiBaeMble Mno aMOpTI/I3I/IpOBaHHOﬁ CTOMMOCTMN,
Nno YPOBHAM Nepapxmn CﬂpaBe/J,J'II/IBOIZ CTOMMOCTU:

31 gekabps 2023 roga 31 gekabpsa 2022 roga
BanaHcoBas CnpaBeanuBas BanaHcoBasa CnpaBegnuBas
YpoBeHb CTOUMOCTb CTOMMOCTb CTOMMOCTb CTOUMOCTb
®duHaHCOBbIE aKTUBbI
3aliMbl BblgaHHbIE 3 94 069 83 562 13 063 13 864
Utoro 94 069 83 562 13 063 13 864
31 gekabpsa 2023 roga 31 gekabpsa 2022 roga
BanaHcoBas CnpaBeanuBas BanaHcoBas CnpaBeanuBas
YpoBeHb CTOMMOCTb CTOMMOCTb CTOMMOCTb CTOMMOCTb
®duHaHcoBble 0b6A3aTeNnbLCTBA
BaHkoBCKMe KpeauTbl U 3alMbl 1
obsi3aTenbLCcTBa No apeHae 3 501 565 499 204 276 475 276 653
O6nurauum, kKoTupyemble Ha MoCKOBCKOW
Ovpxe 1 30 681 28 231 45 727 44 340
O6nuraunn, pasmeLLeHHble Ha
WpnaHackon dhoHaoBow Gupxe 2 44 949 43 655 35187 31934
Utoro 577 195 571 090 357 389 352 927

Mo cocTosiHMio Ha 31 gekabps 2023 roga n 31 gekabps 2022 roga 6anaHcoBasi CTOMMOCTb OEHEXHbIX CPEeACTB U UX
3KBMBAIEHTOB, AEHEXHbIX CPEACTB C OrpaHUYEHNEM UCMONb30BaHUSA, TOProBOM 1 npoven nHaHCOBOW OeBUTOPCKON
N KpeaMTOPCKOM 3a00SKEHHOCTM NPUBNN3NTENbHO Oblna paBHa UX cnpaBeAnMBON CTOMMOCTH.
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25 CobObITHA nocrne oT4YyeTHOM AaThbl

B deBpane 2024 roga 3akntoyeHbl BantOTHO-MPOLEHTHbIE CBOMbl HA cymMy 57 mnH gonnapos CLUA (5 269 mnH pyb6.)
cpokoM A0 28 Hosibps 2025 roga n 498 MnH kutanckmx roaxHen (6 331 mnH py6.) cpokom o 20 noHsa 2028 roga.

B aHBape — dpeBpane 2024 roga KomnaHua noanucana AOMNrocpoyHble cornalleHns 06 OTKPbITUM KpeaUTHbIX MHUIA
C poccuickmMmn 6aHkamum Ha o6Luyo cymmy 70 mnipg pyo.

B sHBape — mapte 2024 roga pynna Bbibpana 24,2 mnpg py6. B pamkax nognucaHHbIX KPeOWTHbIX COrfalleHui
C POCCUMNCKMMM BaHKaMK, B TOM YMCE 3aKMOYEHHbIX MOCe OTYETHOM AaThl.
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Ypankanuin — [JononHutensHasa nHopmauma — OTueT o cobnogeHnn NpuHLUMMIOB 1 peKkoMmeHaaunin Kogekca KoprnopaTUBHOIO yrpasneHus

OTYET O COB/IIOAEHUM )
NPUHLIMMOB M PEKOMEHOALINI
KOOEKCA KOPMOPATMBHOIO YMPABNEHUSA

HacTtoawunin otyeT 0 cobntogeHnm NpuHUNMNOB U peKkoMmeHaauni
Kogekca KoprnopaTtuBHOro ynpaesnenma paccmotpeH Cosetom ou-
pekTopoB KomnaHun Ha 3acepaHun 24 anpena 2024 ropa. CoseT
OVPEKTOPOB NOATBEPXKOAET, YTO NPUBEAEHHbIE B HACTOALLIEM OT-
yeTe OaHHbIE COAepXKaT MOMHYK N OOCTOBEPHYHO MHDOPMaUNIO
o cobntogeHun NpuHUMnoB n pekomeHgaumin KKY 3a 2023 rog.

B cBoein pearenbHoCcTU KomnaHua nocneaoBaTenbHO BbINONHAET
oCcHoBHble npuHuunbl KKY 1 cnenyet 6onblWLMHCTBY peKOMeHaa-
LUMiA NOCPeacTBOM HEYKNOHHOIo UcnonHeHnsa TpeboBaHuin nNpu-
MEHMMOro 3aKoHOoAAaTEeNbCTBA U NMPUMEHEHUA NYyYLLNX NPaKTUK
KOpNopaTMBHOIO yrnpaBneHus.

CTpyKTypa (Moaenb) KoprnopaTnBHOro ynpasneHua B KomnaHmm
TPaauUMOHHA — BbICLUMM OpPraHoM ynpaBneHusa aBnseTca ob-
LLiee cobpaHme akumoHepos, CoBeT OMPEKTOPOB OCYLLECTBNAeT
obLuee pykoBoacTBo, [1paBneHme aBnaeTcs KonnernanbHbIM NUC-
MNONHUTENbHLIM OpraHoMm, a leHepanbHbIi AUPEKTOP — e ANHONMNY-
HbIM UCMNONMHUTENbHbIM OPraHOM.

CoBeTom oMpeKkTopoB cpopMmmnpoBaHo 4 KOMUTETA, KOTOPbIE AB-
NAKTCH KOHCYNbTAaTUBHO-COBELLATENbHbIMN OpraHamMm.

Mpwn NfeHepanbHOM OMPEKTOpPe co34aHbl KOMUTETbI 1 KOMUCCUU
(paboune rpynnbl) NO pasHbIM HanpaBneHUAM OeATeNbHOCTH
KomnaHuu, peleHns KOTOPbIX TaKXXe HOCAT peKoMeHaaTeNbHbIN
xapakTep.

B KomnaHunu cospaHa OomKHOCTb KOPMopaTMBHOIO CeKpeTaps,
KOTOpbIi obecneynBaeT cobniogeHne npeaycMoTPEHHbIX 3aKOHO-
gaTenbCTBOM Mpouenyp, y4acTByeT B PacKpbITUM MHDOpMaLIUK,
a Tak)Xxe obecneymBaeT B3aMmoaeincTeme opraHos KomnaHum
N B3aMMOOENCTBME C aKUMOoHepaMn 1 perynatopamu. B Komna-
HUM TaK)Xe co30aHOo noapasaeneHue BHyTpeHHero ayamuta — [Ou-
PeKUMa No BHYTPEHHEMY ayauTy, KoTopas GyHKLMOHANbHO Nop-
oTyeTHa KomunTeTy no ayamTy.

NHble cyLLecTBeHHbIE acneKTbl MOAENN N NPAKTUKM KOpropaTue-
Horo ynpasneHna B KomnaHnn nogpobHo onuncaHbl B flogoBom
oTueTe, pasgen «Cuctema KopnopaTuUBHOIro ynpaBieHUsy.

MeToponorua, no Kotopon KomnaHuen nposogmnachb oueHka
cobntoaeHnsa NpUHLMNOB KOPMOPaTUBHOIO YrpaBneHus, npume-
HAETCS B TeYEHNE HECKONbKUX NET, U €e MOXXHO onucaTb cneay-
oMM obpasom. NMoCKONbKY OCHOBHbIE MPUHLUMABLI U PEKOMEH-
naunn KKY cBaA3aHbl C 0eATenbHOCTbO OpraHoB ynpaBfeHud
KomnaHun v nopsigKkom OCyLLECTBNEHUS TaKOM OesATEeNbHOCTN,
KomnaHusa, B nmue KopnopaTMBHOIO CeEKpeTapsa U COTPYOAHUKOB
KOPNopaTMBHOIO ynpaBneHus, Kotopble BeayT paboTy c [Npasne-
HMem KomnaHum, NOCTOAHHO OCYLLECTBNAET MOHUTOPUHT, cbop
N OUEHKY MHPOpMaUnKn, NpeaycMoTpeHHOM GOpMON, PEKOMEH-
0OBaHHOM K npumMmeHeHuto BaHkom Poccun (Huke).

B KomnaHun pencTeyeT cuctema OTYETHOCTU OTAENbHbIX MOapPas-
neneHuin KomnaHum, KOTopble perynsapHo NnpeacTaBnaioT OOKNa-
Obl Ha 3acenaHnd NPodunbHbIX KOMUTETOB CoBeTa ANPEKTOPOB,
a TaKXe NPaKTUKYIOTCA perynapHble oTyeTbl [eHepanbHOro auv-
pPeKTopa o pe3ynbratax aearenbHoCcTM KomnaHnm Ha 3acepaHum
CoBeTa gupekTopoB. Onpenendsa ctaTyc COOTBETCTBUA TOMY UNU
NHOMY MPUHLUMNY KOPNOpaTUBHOIO yripaBneHna n obbacHasa oT-
KNIOHEHUS OT KpUTEpUeB oLeHKM cobniogeHna npuHumna, Kom-
naHUg ONUCbIBaEeT CyLLecTBylolWme B KomnaHnm npakTmkm, Co-
BeT ampekTopoB obcyxaaet OTUeT n oueHMBaeT ero NonHoTy
N 0OCTOBEPHOCTD.

KomnaHusa B 2023 roagy ocyLlecTenana packpbitme nHbopmaumu,
noanexkaller pacKpbITUIO B COOTBETCTBUM C TpeboBaHUAMM 3aKo-
HopaTtenbcTBa Poccuiickoin epepauunm B orpaHnyeHHOM obbeme,
Kak aTo npenycmoTpeHo NoctaHoBneHmnamu MNpasutenbctea PP
oT 12.03.2022 N9 351, o1 04.07.2023 N2 1102, oT 28.09.2023 N2 1587,
ot 13.09.2023 N2 1490, ot 16.09.2022 N2 1624, o1 12.01.2018 N2 5.

B HacTodLLee BpeMsa KopriopaTUBHOE yrnpasneHne KomnaHua ocy-
LLIeCTBNAET B COOTBETCTBMM C 3aKOHOAAaTeNnbCTBOM Poccuinckom
depepaumm N B COOTBETCTBUM C NOTPebHocTaAMN KomnaHuuw.
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Neo MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
ynpaBsieHus NPUHUUNY KOopnopaTuse- ynpaBneHus
HOro ynpaBneHus
1.1 O6wiecTBO [OMKHO obecneunBaTb paBHOE U CNpaBea/IMBoOe OTHOLLEHME KO BCEM aKLIMOHEpPaMm Npu peanns3aumm UMy nNpaBa Ha yyacTue B yripaBneHum obLiectsom
1.1.1 OObLecTBO co3naeT ANg aKkLMOHepoB MakcumanbHo bnaro- 1 O6ulecTBo NpegocTaBnaeT AOCTYMHbIN Cocob KOMMYHMKAaLWK C 0OLLIeCcTBOM, & cobniopaeTcs
NPUATHbIE YCNOBUA AN y4acTus B obLLem cobpaHuK, yCcno-  TaKoi Kak ropsayas NnMHUS, aNeKTPoHHasA novta unm dopym B ceTn IHTepHeT,
BUSA ON4a BbipaboTKM 060CHOBAHHOW MO3MLMK MO BOMPO- NO3BONAKOLLNIA aKLMOHEepaMm BbiCKa3aTb CBOE MHEHWE U HanpaBuUTb BOMNPOCHI
caM NOBECTKM OHs obLuiero cobpaHus, KoopanHaLmMym CBOMX B OTHOLLEHUW MOBECTKM OHA B NpoLecce NOAroTOBKU K NPOBeaeHnto obLero
OENCTBUIA, @ TaKXXe BO3MOXHOCTb BbiICKa3aTb CBOE MHEHME cobpanus.
no paccMmartpuneaembiM BONpocam YKkagsaHHble cnocobbl KOMMYHUKaLMK Bblnn opraHn3oBaHbl 06LLECTBOM
1 NpefgocTaBneHbl akUMoHepam B XOAe NOArOTOBKUM K MPOBEAeHNI0 KaXaoro obLuero
cobpaHus, NpoLueaLwero B OTYeTHbI Nepuoa.
1.1.2 MNopsnok coobLueHnsa o nposeaeHnn obLuero cobpaHus 1 B oTyeTHOM nepuone coobLueHne o npoBeaeHnn obLuero cobpaHns aKLMOHEPOoB 4acTUYHO cobnopaeTcs KOMMEHTAPUM K MYHKTY 1 KPUTEPUEB OLIEHKM
1 NpefgocTaBneHna matepmanoB K obLemy cobpaHuto pa3meLLeHo (onybnnkosaHo) Ha canTe obLiecTBa B ceTn VIHTEpHET He nosaHee yem B oTyeTHOM neproae akumoHepbl bl yBeooMNeHbl O NpoBeaeHMn obLero cobpaHna akuMoHepoB nyTem Bpyye-
[aeT aKuMoHepam BO3MOXXHOCTb Hagnexatumm obpasom 3a 30 gHel 0o naTbhl NpoBeaeHua obLLero cobpaHus, ecnm 3akoHogaTenbCTBOM HMSA cCO0bLLIeHNst 0 NpoBeAeHU obLLero cobpaHns akLUMOHEpPOB NoA, MOAMNUCH, YTO COOTBETCTBYET AECTBYOLLIEMY
MnoaroToBUTLCA K y4aCcTUIO B HEM He NpeaycMoTpeH bonbLUWIA CPOK. 3akoHopatenbcTBy Poccuiickon Penepaumm n Yctasy KomnaHuu.
2 B coobuieHnn o npoBeaeHnn cobpaHusa ykasaHbl JOKYMEHTbI, Heobxoanmble MYHKT 2 KPUTEPMEB OLEHKU COBJTIOOAETCSH
ONa OonyckKa B nomeLueHue. KOMMEHTAPUW K NYHKTY 3 KPUTEPUEB OLIEHKU
3 AKLI,I/IOHepaM Obin obecneyeH OOCTYnN K I/IHd)OpMaLI.I/II/I O TOM, KEM MpennoXXeHsol AKLI,VIOHepaM He npenocTtaBnAaAeTCH I/IHCbOpMaLI,I/IFI O TOM, Kem Obinn npepnnoXeHbl BOMPOCbI MOBECTKN OHA O6LLI,8FO
BOMPOCHI NOBECTKU AHSA N KEM BblABUHYTbl KAHOMOATbLlI B COBET AUPEKTOPOB co6paH|/|9| aKLMOHEPOB (uanee — OCA) N KeM rnpepnnoxeHbl KaHOnaaTbl B OpraHbl KomnaHumn. 9T0 cBA3aHO C TEKY-
N PEBU3NOHHYIO KOMUCCUIo obLecTBa (B Tom cnyyae, ecnm ee popmMmpoBaHmne LLIe CTPYKTYPOIA aKLMOHepHoro kanutana KomnaHum, a TakXe ¢ Tem, 4To 60nbLUMHCTBO BONPOCOB, NpeacTaBeH-
npenycMOTpPEHO YCTaBoM obLLEeCTBa). HbIX HA pacCcMOTpeHMe obLiero cobpaHmsa akuMoHepoB, NnpeaycMmoTpeHo PepepanbHbiM 3akoHOM «Ob akLmMoHep-
HbIX obLlecTBaxy (nanee — M3 06 AO) nnbo, cornacHo nonoxeHuam @3 06 AO u Yctasa KomnaHum, npeacTaBneHo
Ha paccmoTpenme OCA no npepnoxeHuto CoBeTa OMPEKTOPOB C pekomeHaaumein ob nx ogobpeHun. No MHeHuo
KomnaHun, He nmeeT 3HaYeHUsd, KeM n3HavyanbHo Obln NpeacTaBneH COOTBETCTBYIOLLMIA BONPOC, MOCKOMbKY PEKO-
MeHpauum npnHumarotTcs CoBeToM OMPEKTOPOB B LIENOM M NMOCKOMbKY BbIMUCKN U3 MPOTOKONOB, KacatLluecs chop-
MUPOBaHHbIX PEKOMEHaALUMK, NPEenoCTaBNATCA aKLMOHEPaM B COCTaBe MaTepuanos Mo BONpocam NoBEeCTKU OHS
OCA. Y10 KacaeTca kKaHampaToB B opraHbl KomnaHum, To KomnaHua packpbiBaeT noapobHo buorpaduyeckue nax-
Hble KaHOMOATOB, X TEKYLLME MecTa paboTbl M 3aHMMaeMble OONYKHOCTU, a TaKXe YKasblBaeT CTaTyC, B KOTOPOM
KaHoupaat Bbiasuraetca B CoBeT AMPEKTOPOB (He3aBMCUMbIA, HEUCTIONMHUTENbHbBIA UMW UCMONMHUTENbHbBIN OVUPEK-
Top). [0 HaLlemMy MHEeHUIo, 3TUX OaHHbIX 4OCTATOYHO ANA NPUHATUS aKLnoHepamm pelueHns ob nsbpaxum B Coset
ONPEKTOPOB TEX UMW UHbIX KaHaMaaToB. KomnaHma He cunTaeT uenecoobpasHbiM MEHATb CNOXMBLUMIACA noaxon,
B BnvykariLuei nepcnekTuBe.
1.1.3 B xo[e noaroToBKM 1 nposeaeHus obLiero cobpaHus 1 B oTyeTHOM riepuone akuuoHepam bbina npegocrasneHa BO3MOXXHOCTb 3a4aTb YyacTUYHO cobnopaeTcs KOMMEHTAPU K MYHKTY 1 KPUTEPUEB OLIEHKU
aKLUMOHEepbl UMEeNN BO3MOXHOCTb BecnpenaTcTBeHHO BOMPOCbI YEHAM UCMONMHUTENbHbIX OPraHOB U Y/leHaM CoBeTa AMPEKTOPOB Ob6ga3aHHOCTb YneHoB CoBeTa AMPEKTOPOB NMPUCYTCTBOBAaTb Ha 0OLLMX COBpaHUAX aKLIMOHEPOB He NpeayCMoTpeHa
1 CBOEBPEMEHHO rnonyyaTtb MHpopmaLumio o cobpaHmnm obLiecTBa B nepnon NOAroTOBKM K CoObpaHuIo 1 B XOAe NpoBeaeHns obLuero YcTtaBom KomnaHum 1 3akoHogaTenbCTBOM, OAHAKO OHU MOTyT ObITb NpUrnalleHbl ong yyactma. B KomnaHum cos-
WU Matepuanbl K HemMy, 3aaBaTb BONPOCHI UCMONHUTENbHbIM  cObpaHus. OaH SNEeKTPOHHbIN aApec, Ha KOTOPbIN aKLMOHEPbl MOIYT HanNpaBnaTh BONpoch! Ang yneHoB CoBeTa ANPEKTOPOB.
opraHam v YneHam coseTa ANPeKTOPoB 0bLLecTBa, 2 Mosunuunsa coBeTa AMPEKTOPOB (BKMoYas BHECEHHbIE B MPOTOKON 0cobble B 2023 roay ropoBoe obLee cobpaHme akumoHepoB KomnaHum 6bino npoBeaeHo B dopme 3a04YHOr0 Fo/I0COBaHUSA
obuiatbea Apyr ¢ Apyrom MHEHUS — MPU HAaNM4YMKM) Mo Ka)kaoMy BOMPOCY MNOBECTKU 0OLLMX CobpaHuii, (6e3 coBMECTHOrO NPUCYTCTBUSA aKLIMOHEPOB).
NPOBEAEHHbIX B OTUYETHbIN nepuopn, bbina BKNoYeHa B COCTaB MaTepunanos KOMMEHTAPUM K NYHKTY 2 KPUTEPUEB OLEHKU
K 0bLemy cobpaHuto. Mo3unumnsa CoseTa AMPEKTOPOB MO BONPOCaM NMOBECTKMU OHS OTparkaeTcs B NpUHATbIX COBETOM OVMPEKTOPOB peLle-
3 ObuiecTBO NPeaocTaBNANno akUMoHepam, MMEeLLMM Ha 3TO NpaBso, AOCTYN HUAX, KOTOPbIE MOIYT BXOAWUTb B COCTaB MaTtepuanos K obLlemy cobpaHuio B Buae pekomeHaaumin Coseta anpekx-
K CMMCKY NWL, MMEeKLLMX NpaBo Ha yyacTue B obLiem cobpaHnmn, HaunHasa ¢ oaThbl TopoB 06LLemMy cobpaHuio akLIMOHEpPaM Mo HEKOTOPbIM Bonpocam rnoBecTKn aHA. Ocobbix MHeHuit yuneHoB CoBeTa
nonyyeHuns ero obLLLECTBOM BO BCEX CNyvyasx nposeaeHns obLimx cobpanHuit ONPEKTOPOB, KOTOpble NoaneXanu bbl BKNKOYEHWIO B MPOTOKON, He bbino.
B OTHETHOM NEPNOAE. MYHKT 3 KPUTEPUEB OLIEHKU COBNMIOAAETCSH
1.1.4 Peannsaunsa npasa akunoHepa TpebosaTb co3biBa 0bLLero 1 YctaBom obLiecTBa yCTaHOBMNEH CPOK BHECEHUSA aKLMoHepaMn npennoxeHui @ cobniopaetca KOMMEHTAPUN K MYHKTY 1 KPUTEPUEB OLIEHKU

cobpaHug, BblABMUraTb KaHOWAATOB B OpraHbl ynpaBneHus
1 BHOCUTb NMPeanoXXeHnsa Ana BKOUYEHUA B MOBECTKY AHSA
obLiero cobpaHma He bbina conpsxeHa ¢ HeornpasaaH-
HbIMU CMOXXHOCTAMU

0N BKNHOYEHWS B MOBECTKY AHA rogoBoro obLiero cobpaHus, cocTaBnaoLwnii
He meHee 60 OHel Nnocne OKOHYaHUA COOTBETCTBYHOLLEro KaneHaapHoro roga.

2 BoTtyeTHOM nepuope o0OLLecTBO He OTKa3blBano B MPUHATUN NPEeaNoXXeHUn
B MOBECTKY OHA UM KaHOMOATOB B OpPraHbl obLuecTBa no npmnymHe one4vyaTtok
N NHbIX HECYLLIECTBEHHbBIX HEOQOCTATKOB B NpensioxXxeHnn akumoHepa.

B YcTtaBe KomnaHuy ycTaHOBNEH CPOK ANS BHECEHUS NPeaNOXXeHUW B NOBECTKY AHSA rog0BOro obuero COﬁpaHMﬂ
aKLMOHEPOB He No3aHee 2 MecsueB NOCNe OKOHYaHUA OTYETHOro roga.
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Ne MpuHUKMNbI KOPNOPaTMBHOIO ynpaBleHusd KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
ynpaBneHus NPUHUMNY KopnopaTus-  yrnpaBneHus
HOro ynpaBnieHus
115 Kaykablih akuMOHep MMen BO3MOXHOCTb becripenaTcTBeHHo 1 YcTasBom obLiecTsa npeaycMoTpeHa BO3MOXHOCTb 3anofHEHUSA 3NEKTPOHHOM €9 He cobniopgaeTca KOMMEHTAPUA K MYHKTY 1 KPUTEPUEB OLIEHKU
peann3oBaTb MPaBo ronoca CambiM MPOCTbIM U YO0OHbIM dopmbl BronneteHs Ha canTe B ceTn VIHTEpHET, agpec KOTOPoro ykasaH B coobLLe- YctaBom KomnaHum He npeaycMoTpeHa BO3MOXHOCTb 3arnofiHeHUs 3NeKTPOHHOM hopMbl BronneTteHsa Ha calite
LS Hero crnocobom HWW O NPoBeaeHUM 0bLLero cobpaHna akLMOHEPOB. B ceTu VIHTepHeT.
B cBA3M C TeKyLLel CTPYKTYPO akLMOHEPHOro KanuTtana, MecT ydyeTta npuHaanexatiuyx akumoHepam akuumi (oeno-
3MTapHbIN yyeT) y KomnaHum oTcyTcTBYEeT HEOBXOAMMOCTb HanMumMa Taknux nonoXxeHunin B Yctase KomnaHuu.
1.1.6 YcTaHOBNEHHbIN 06LLECTBOM NOPAAOK BeAeHUs obLuero 1 [Mpv npoBegeHnn B OTYETHOM nepuoae obLLmMx cobpaHuii akLMoHepoB B hopme yacTu4Ho cobnoaaertca NYHKT 1 KPUTEPUNEB OLLEHKWU COBJIIOAAETCH
cobpaHuns obecreymsaeT paBHyO BO3MOXHOCTb BCEM cobpaHusa (CoBMEeCTHOro NpMcyTCTBMA akLMOHEPOB) NpeaycMaTpuBanoch ocTa- KOMMEHTAPUU K MYHKTY 2 U 3 KPUTEPUEB OLIEHKU
MHEHMEe 1 3a0aTb UHTEPECYIOLLNE UX BOMPOCHI HWS STUX BOMPOCOB, akLuMoHepam bbina npegocTasneHa BO3MOXHOCTb BbiCKa3aTb M npencTaBuTenen ayomtopa KomnaHum npucyTcTBoBaTh Ha 06LLEeM cobpaHMM aKLMOHEPOB He NpeaycMOTpeHa
CBO€ MHEHME 1 3aaTb MHTEPECyoLLMe NX BONMpPOCHI NO NOBECTKE AHA. YctaBom KoMnaHum 1 3aKoHogaTenbCTBOM, HO, cornacHo Kogekcy KoprnopaTuBHOro yrnpasneHus KomnaHum, oHm
2 O6LiecTBOM BbINV NpUrnaLLleHbl KAHAMAATbI B OpraHbl yNpasBneHnst U KOHTPOnNs MOTYT BbITb NPUrNaLleHbl 49 y4acTus B rogosom obLuem cobpaHum akLoHepos.
obluecTsa v NPeanpUHATLI BCe HEODXOANMbIE MePbl ANA 0DecreYeHNs X y4acTus Ha carite KomnaHum ony6nvkoBaH aneKTPOHHbIV afipec, Ha KOTOPbIV aKLMOHEPbI MOTyYT HanpaBfsTe BOMPOCHI,
B 06LLEeM cobpaHnmn akLMOHEPOB, Ha KOTOPOM MX KaHanaaTypbl Obinv NocTaBneHbl afpecoBaHHble uneHam CoBeTa AMPEKTOPOB.
Ha roniocosaHwue. MNpucyTcTBOBaBLLME Ha 06LLEeM cobpaHnn akLMOHEPOB KaHau- _
a a pncy a a ool PaHW akKLMOHEPOB KaHA KOMMEHTAPUM K NYHKTY 4 KPUTEPUEB OLIEHKM
[aTbl B OpraHbl ynpasneHns 1 KOHTpons obLuecTsa bbinv 4OCTYMHbI ANA OTBETOB 6 6 6 6
Ha BOMPOCHI AKLIVIOHEPOB, B 2023 rogy obLime cobpaHuns akumoHepos KomnaHum bbinm nposeaeHbl B popme 3ao4Horo ronocosaHud (bes
§ - COBMECTHOrO MPUCYTCTBUA aKLMOHEPOB).
3 EQVHONWYHBIV UCNOMHUTENbHbINA OpraH, N1LO, OTBETCTBEHHOE 3a BefeHune by x-
ranTepcKoro y4yera, npeacenarenb UNY UHbIE YNeHbl KOMUTETa CoBEeTa AUPEKTOPOB
no ayamuTy Bbiny AOCTYMHbI A1 OTBETOB Ha BOMPOCHI aKLMOHepoB Ha 06LLmx cobpa-
HUSIX aKLMOHEPOB, MPOBEAEHHbIX B OTYETHOM Nepuoe.
4 B oTyeTHOM nepuope obLLEecTBO NCMONb30Bano TeNeKOMMYHUKALVOHHbIE cpes-
cTBa Ana obecrneyeHns AMCTaHLMOHHOMO AOCTYMNa aKLMOHepoB A1s yYacTus
B 06LLMX cobpaHmnax nnbo coBeTOM AMPEKTOPOB BblNo NPUHATO obocHOBaHHOE
peLLeHne 06 oTCyTCTBUN HEOBXOAMMOCTM (BO3MOXHOCTM) MCMOb30BaHUSA TaKMX
CpeacTB B OTYETHOM nepuoae.
1.2 AKLI,I/IOHepaM npepocTtaB/ieHa paBHAA U cripaBeainBad BO3MOXXHOCTb y4YaCcTBOBaTb B |'|p|/|6b|.l'||/| 06L|.|,eCTBa nocpeacTtsom nonyyvyeHmnda amsmnaeHnoB
1.2.1 ObLecTBo paspaboTano 1 BHeAPUNO NPO3payHblii 1 [MonoxeHwne o AnMBUAEHOHOMN NONNTUKE obLlecTBa yTBEPXAEHO COBETOM AUPEK- yacTuyHo cobnopaeTcs NYHKT 1 KPUTEPUEB OUEHKW COBJTIOAAETCSH
1 MOHATHbIA MEexaHU3M orpeaeneHns pasmepa aMBuUaeH- TOPOB 1 PacKpbITO Ha canTe obLiecTsa B ceTu VIHTepHer. KOMMEHTAPUMN K MYHKTY 2 KPUTEPUEB OLIEHKM
AOB U UX Boinnatol 2 Ecnn pueBmnpeHpHas nonuTunka obLuecTsa, COCTaBNASALLEr0 KOHCONNANPOBaH- OvenpeHaHas nonutuka KomnaHnm npegycmatpusaeT, 4To Npuy NoaroToBKE peKkoMmeHaaumi obLiemy cobpaHmio
Hyt0 GMHAHCOBYIO OTYETHOCTb, UCMONMb3YeT NokasaTenn oT4eTHOCTKN obLecTBa aKLMOHepoB no pasmepy amsuaeHnos CoBeT AMPEKTOPOB PYKOBOACTBYETCH nonoxeHnamn MenepanbHoOro 3akoHa
Anga onpefeneHns pasmepa AMBUAEHIOB, TO COOTBETCTBYIOLLNE MONOXKEHUA ANBU- «OB6 aKkUMoHepHbIX 0bLLLecTBaxy, APYrMx HOpMaTUBHbIX MPaBoBbIX akToB Poccuiickoin Penepauumm, Yetasa Komna-
OEHOHOW MONUTUKM YYUTbIBAIOT KOHCONUANPOBAaHHbIE Nokasartenn GuHaHCoBOM HUW N HacTosLero MonoXeHns, a TaKXe MOXET NPUHATb BO BHMMaHWeE NHble GakTopbl 1 06CTOATEeNbCTBA, B TOM
OTYETHOCTMW. ymcne hrHaHCOBbIe pe3ynbTaThl 4eaTeNbHOCTM KoMnaHum cornacHo GMHaHCOBOM OTYEeTHOCTM KoMnaHuu, noaro-
3 ObocHoBaHKWe nNpegnaraeMoro pacrnpeneneHus YucTom npmbsinm, B TOM Yncne TOBNEHHOM B COOTBETCTBUM C MEXAYHapOAHbIMX cTaHaapTamn dmnHaHcoBom otyeTHocTn (MCPO). Takum obpasom,
Ha BbInnaTty AMBUOEHOOB N CODCTBEHHbIE HY»Abl 0OLLIECTBA, U OLeHKa ero CooTBeT- HECMOTPS Ha TO, YTO COrnacHo AeNCTBYIOLLEMY POCCUINCKOMY 3aKoHoaaTenbcTey KomnaHus obs3aHa opyeHTUpo-
CTBUSA NPUHATOM B 0bLLEeCTBE AMBUAEHOHO NONNUTUKE, C MOACHEHUAMU U SKOHOMMU- BaTbCcH Ha nokasartenu PCBY, y CoseTta anpekTopos ecTb npaso (1 obbiuHO CoBEeT AMPEKTOPOB UCMONb3yeT Takoe
Yyeckum obocHoBaHMEM NOTPEOHOCTU B HanpaBneHUn onpeaeneHHom 4YacTm YNCTOW NPaBo) yuYMTbIBaTb NOKa3aTeNN KOHCONMANPOBAHHO GUHAHCOBOV OTYETHOCTMW.
NPUBbLINM Ha COBCTBEHHbIE HYXXbl B OTYETHOM repuopae, bbiv BKNIOYEHbI B COCTaB KOMMEHTAPUMN K MYHKTY 3 KPUTEPUEB OLIEHKU
maTepuanos K obLlemy cobpaHuto akLIMOHEPOB, B MOBECTKY AHS KOTOPOTO BKIIO- O6ocHoBaHWe pacnpeneneHms Npubbinn He BXOAMNO B COCTAB MaTepuanos K obLemy cobpaHmnio akLMOHEpPOB,
4YeH BOMpOC O pacrnpeaeneHny npubeinv (8 Tom uncne o Beinnarte (o6bsBNEHNN) HO OHO BblNIO NpeacTaBneHo ANs PacCMOTPeHUs Ha 3acefaHnn Coseta OUPEKTOPOB B paMKax NoaroTOBKU PEKO-
[VBILEHMOB). MeHaaunin obLemy cobpaHunio aKLMOHEPOB Mo pasmepy AMBUAEHAA MO aKLUSM.
1.2.2 ObLLiecTBO HE NPUHMMAET pPeELLEHE O BbinnaTte ANBUOEH- 1 B lMonoxeHun o anBnaoeHAHOM NnonnTrke obLuecTea, MOMMMO OFPaHUYEHNA, yacTuyHo cobnropgaeTcs KOMMEHTAPUW K MYHKTY 1 KPUTEPUEB OLLEHKU
AOB, ECNV TaKOe peLleHre, popmanbHO He HapyLuas orpa- yCTaHOBNEHHbIX 3aKOHOAATENbCTBOM, ONpeaAeneHbl GUHaHCOBbIE/SKOHOMUYE- [vBunaeHaoHas nonuTuka KomnaHnm copepykuT yKasaHus Ha drHaHCoBble/aKOHOMMYECKNE 0b6CTOATENBCTBA, NPU
H|/|l-|eH|/||7|, yCTaHOBINEHHbIX 3aKOHOOaTelbCTBOM, ABNA- CKNne O6CTOﬂTeﬂbCTBa, MNP KOTOPbIX O6L|J,eCTBy He cnepnyetT NnpmnHnmaTb peLleHne KOTOPbIX KomnaHwug Brpase BbiNnayMBaTb AMBUOEHObI. Ecnn OaHHble YCNOBUA He CO6”|’0D,8|‘0TCF|, aMBuaOeHObl
€TCH SKOHOMNYECKN HEOBOCHOBAHHbBIM 1 MOXKET MPUBECTU 0 BbiNnaTe AVUBUOEHOOB. He BbIMNaYNBAIOTCS.
K hOPMMPOBAHUIO NOXHbIX NPeAcTaBNeHNn O AesTeNbHO-
cTu obulecTBa
1.2.3  O6LecTBO He foNyCcKaeT yXyaLleHUs ONBUOEeHOHbIX Npas 1 B oTtyeTHOM nepuoae obLLecTBo He NpeanpuHUMano OeNcTBUN, BeayLLmx ® cobnopaetca

cywecTByrOLLMX aKLUMOHEPOB

K YXYALLIEHUIO AMBUAEHOHbBIX MPaB CYLLUECTBYOLLMX aKLIMOHEepPOB.
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Neo MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
ynpasneHuns NpUHUMNY KOopnopaTtue- ynpasneHusa
HOro ynpasneHusd
1.2.4 ObLLEeCTBO CTPEMUTCS K UCKNHOUYEHMIO UCMONb30Ba- 1 B otyeTHOM nepuoae nHble cnocobbl NonyYeHnsa nuuamm, KOHTPOMUPYHOLLIMMMA @& cobniopaeTcs
HMA aKLMOHEepamMmM UHbIX criocoboB nonydeHus Nnpmbbinm obuecTBo, Npmnbbinm (ooxona) 3a cueT obLlecTBa, MOMUMO ANBUAEHOOB (Hanpu-
(moxopa) 3a cueT 06LLECTBa, MOMUMO ANBUAEHOOB U NMUKBU-  Mep, C MOMOLLIbIO TPaHCdEPTHOro LieHoobpasoBaHnd, He06OCHOBAHHOIO OKas3sa-
OALMOHHO CTOMMOCTW HUS 0bLEecTBY KOHTPONMPYHOLLMM NMLIOM YCIYT MO 3aBblLLUEHHbIM LIeHaM, NyTem
3amMeLLaloLLnX AMBUAEHObl BHYTPEHHUX 3aiMOB KOHTPONMPYOLLIEMY nuuy U (nnn)
€ro NOAKOHTPONbHbIM NLIAM) HE UCMONb30BaNNCh.
1.3 Cuctema n NpaKTKa KopnopatmBHOIro yrpaBsieHusd obecneumuBaloT paBEeHCTBO yCHOBMVI Ang BCcex akumoHepoB — BJiagesibueB aKLI,I/II7I OLI,HOVI KaTeropum (TVII'Ia), BKJTIOMaA MUHOPUTAPHbIX (MeHKVIX) akKumoHepoB N MHOCTpPaHHbIX aKLUMNOHEePOB,
n paBHoe oTHOoLLEeHne K HUM CO CTOPOHDbI 06Ll.l,eCTBa
1.3.1 Ob6LiecTBO cO30ano ycnosusa ong crpaBeanmBoro oTHoLle- 1 B TeueHune oTyeTHOro nepuopa nuua, KOHTPonupyoLme obLLecTso, He Aony- & cobniopaeTcs
HMA K Ka)KOOMYy aKLMOHEpPY CO CTOPOHbI OPraHoB yrnpas- cKanu 3noynotpebneHnii npaBamm No OTHOLLEHMIO K akumnoHepam obLuecTsa,
NEHWNSA N KOHTPONUPYOLLKMX NnL, obLlecTsa, B TOM Yncne KOHDNUKTbI MeXay KOHTPONUPYOLLMMU Nuuamm obLecTsa 1 akumMoHepamu
ycnosus, obecneumsaroLme HegonycTUMOCTb 3N0ynoTpe- obLwecTBa OTCYyTCTBOBANW, a €ECNU TakoBble bOblNM — COBET ANPEKTOPOB yaAenun
BneHnin co CTOPOHbI KPYMHbIX aKLMOHEPOB MO OTHOLLEHUIO MM Hagnexkawliee BHUMaAHUE.
K MMHOPUTAPHbIM aKLUMOHepam
1.3.2 ObLiecTBO He NpeanpUHUMaET AENCTBUIA, KOTOPbIE NPUBO- 1 KBasnkasHayemcKune akumm OTCyTCTBYIOT UM HE y4acTBOBaIM B FONOCOBAHUMN € He cobniopaeTcs [onocoBaHMe KBa3nMKa3Ha4YerCKMM NakeTomM B TeYEHNE OTYETHOrO Nepmona MMeno MeCTO, HO C Y4ETOM
OAT U MOTYT NMPUBECTU K NCKYCCTBEHHOMY Nepepacnpe- B TEYEeHMEe OTYETHOro nepuopa. 0COOEHHOCTE CTPYKTYPbl aKUMOHEPHOro Kanutana KomnaHum He MOrno rnpuBecTn K UCKYCCTBEHHOMY
OENEHMIO KOPNOPaTUBHOIMO KOHTPOIS nepepacnpeneneHnio KOprnopaTMBHOIO KOHTPONS.
14 AKLI,I/IOHepaM obecneyeHbl Hage)XHble n SCbeGKTVIBHbIe crnocobbl yyeTa npaB Ha aKuunun, a TakKxxe BOSMOXXHOCTb CBO6OJJ,HOI'O n Heo6pemeHMTeanoro oTyY)>XAeHUd npuHagneXxawmx mm aKLl,VIl7|
1.4 AKumoHepam obecneyeHbl HaaeXHble 1 3PdeKTUBHbIE CMNo- 1 Mcnonb3yemble perncTpaTtopom obLLecTBa TEXHONOMMN U YCNOBUA OKa3bliBae- ® cobniopaeTcs
cobbl yueTa npaB Ha akLMK, a Tak)Ke BO3MOXXHOCTb CBOOOA-  MbIX YCNYyr COOTBETCTBYIOT NoTpebHocTam obLiecTBa 1 ero akUuMoHepos, obecne-
HOro 1 HEODPEMEHUTENBHOIO OTUYYXXAEHMSA NpUHAANeXxa- YMBaOT YUET NPaB Ha aKuuM KU peannsauuio npae akunoHepoB Hanbonee addek-
LLNX UM aKLMNIA TUBHbIM 0bBpaszom.
2.1 Cosert ANPEKTOPOB OCyLLecTBNdeT cTparerndyeckoe yrnpaBsneHme 06LL|,eCTBOM, onpependeT oCHoOBHbIE NMPUHLUUIbI 1 NoAaxXoAbl K opraHn3aumm B 06LLI,eCTBe cucTtembl ynpasiieHnd pucKkamm h BHyTpeHHEero KOHTpond, KOHTPoJInpyeTt
AgedaTesribHOCTb UCMOJIHUTEJIbHbIX OpraHoB 06LL|,eCTBa, a TaK)xe peanim3yeT nHble Kno4yeBble d)yHKLI,I/II/I
211 CoBeT AMPEKTOPOB OTBEYAET 3a NMPUHATME PeLLeHnii, CBS- 1 CoBeT OMpPEeKTOPOB MMEET 3aKpenJseHHble B yCTaBe NMNOMHOMOYMS NO Ha3Haye- yacTuyHo cobnopaeTcs MNYHKT 1 KPUTEPUEB OLIEHKM COBJTIOOAETCSH
3aHHbIX C HA3HA4YeHVEeM 1 OCBODOXAeHNEM OT 3aHMMae- HUIO, OCBODOXKAEHWNIO OT 3aHNMAEMOI AOIHKHOCTU U onpeaeneHnio ycnosuii ooro- KOMMEHTAPUN K NYHKTY 2 KPUTEPUEB OLEHKU
MbIX OOMXHOCTEN UCMONHNTENBbHbBIX OPraHoB, B TOM qm%ne BOPOB B OTHOLLEHUW YNTEHOB UCMNONMHUTENbHbIX OPraHoB. KOMUTET MO HAZHAYEHSIM 1 BOZHArPAXXAEHUSIM KOMMaHM XEroaHO PacCMAaTPMBAET KBANGUKALIMIO HEKOTODBIX
B CBA3W C HEHAaANEKALLUMM NCTNONHEHNEM MW CBONX 0L~ 2 B oTyeTHOM nepvoae KOMUTET N0 HOMUHALMSAM (Ha3HaYeHMsM, kaapam) pac- YNEHOB VCMONHUTENbHbIX OPraHOB B PAMKax YTBEPXKAEHWS KNIOUEBbIX NoKasaTenei abpeKTMBHOCTM 1 GaKTuye-
ira).g-’l::S(;TaerehcﬂzquTeJ6ﬂ:/|5§;(;ﬁEas;ﬁ:ﬁleeoocpyr'-;ﬁsrgg3J'eeTC:cB);_ CMOTpPeEen BOMpOC O COOTBETCTBUUA I'IpOdJeCCVIOHaJ'IbHOVI KBaﬂVleMKaU,MVl, HaBgIKOB CKUX KapT Sd)dJeKTMBHOCTVI.
0 . M OMbiTa YN1EHOB UCMONMHUTENbHbIX OPraHOB TEKYLLMM U OXnaaembiMm NoTpebHo- KOMMEHTAPUI K NYHKTY 3 KPUTEPVEB OLIEHKM
AencteoBanu B COOTBETCTBUM C YTBEPXKAEHHBIMW CTpaTe- cTam obLiecTBa, NPOAMKTOBAHHbBIM YTBEPXXOEHHOM cTpaTermen obLlecTsa. CoBeT ANPEKTOPOB perynsapHoO paccmaTpmuBaeT oTyeThl [eHepanbHOro AMpeKTopa O pesynsratax AedaTenbHOCTH
rmer pasBuUTUSA N OCHOBHbLIMW HANpaBNeHUAMN OeATENbHO- i
cTv obLiecTsa 3 B oT4eTHOM neprope COBETOM ANPEKTOPOB PACCMOTPEH OTHET (0T4eTbI) eAnHO KomnaHumn, KoTopble BKNHOYAKT TakXe MHDOPMaLMIO O XOAE BbIMONHEHUSA CTpaTerumn.
NTMYHOI0 UCMONHUTENBHOIrO OpraHa 1 KonnernanbHoOro MCNoNMHUTENBHOro opraHa
(MDY HANMYMM) O BLINOMHEHM CTPATErMM OBLLECTBA B KomnaHun He npaKTuKyrTCca OOKNaabl OTAENbHbIX YNneHoB [1paBneHns no BONpocam BbIMONHEHNSA CTpaTernn.
' leHepanbHbI gupexkTop KomnaHun asnaetca lNpeacenartenem lNpaBneHnsa n BolcTynaeT OT MMeHU Bcero [paene-
HMA. KomnaHmna cumtaeT Takyto dopmy otyeTa Hambonee LenecoobpasHoii.
OTnenbHble yneHbl MNpaBneHnsa moryT ObITb NpUrnaLleHbl A8 BbICTYNNEHUS C AOKNaaamMm Unn ANg KOMMEHTapueB
No BOnMpocam, CBA3aHHbIM C BO3rNaBNsaeMbIMX UMW HANpaBneHUAMU, U NHbIM BOMPOCaM B PaMKax OTAENbHbIX
3acenaHuii CoBeTta gMpeKTopoB U kKomuteToB CoBeTa OMPEKTOPOB.
2.1.2 CoBeT OAMPEKTOPOB YCTaHABMMBAET OCHOBHbIE OPUEHTUPI 1 B TeueHuMe oTYETHOro nepmopa Ha 3acefaHusax coBeTa AMPEeKTopoB bbinu pac- & cobniopaeTcs

OEeATenbHOCTM 00LLEeCcTBa Ha AONFOCPOYHYHO NEPCNEKTUBY,
OLIEHNBAET 1 yTBEPXOAeT KNOYEBbIE NoKasaTenn neaTenb-
HOCTW N OCHOBHble bu3Hec-uenn obLlecTsa, oLeHnBaeT

1 opobpsaeT cTpaternto u busHec-nnaHbl N0 OCHOBHbIM
BUOAM OeaTeNnbHOCTM obLlecTsa

CMOTPEHbI BOMPOCHI, CBA3AHHbIE C XOAOM UCMONHEHUSA U aKkTyanusaunm ctpare-
N, yTBepxaeHnem db1HaHCOBO-X039MCTBEHHOrO nnaHa (bomxkeTa) obLiecTsa,
a TaK)Xe pacCMOTPeHMEM KpUTepues 1 nokasartenei (B Tom uncne npomexxyTou-
HbIX) peanusauuu ctpaternu n busHec-nnaHos obLiecTsa.
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Neo MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
yrnpaBneHus NMPUHUUNY KOpropaTtue-  ynpaBJieHUN
HOro ynpaBneHus
2.1.3 CoBeT OMPEKTOPOB onpeaensaeT NpUHLKUMIbI 1 Noaxoabl 1 [lMpuHUMNbI 1 NOAXOAbl K OPraHn3aunm CUCTEMbI YNPAaBNEHUS PUCKAMN U BHY- yacTuyHo cobnropaeTcs NMYHKT 1 KPUTEPUEB OLEHKWU COBJTIOAAETCSA
K OpraHmsauum CUCTEMbI YNpaBneHnsa pUCKaMn 1 BHYTPEeH-  TPEeHHEero KOHTpons B obLlecTse onpeneneHbl COBETOM ANPEKTOPOB U 3aKpe- KOMMEHTAPUM K MYHKTY 2 KPUTEPUEB OLIEHKU
Hero KoHTpons B obLecTse NneHbl BO BHYTPEHHVX AOKYMeHTax 0bLlecTsa, onpeaenstoLyx nonnTuky B obna- B TeyeHune 2023 rona KommuteT no ayanTy NOCBATUNA 3HAYUTENbHYIO YaCcTb BPEMEHU OLIEHKE COCTOSHUS CUCTEMBI
CTV ynpas/ieHnsa pckamn 1 BHYTPEHHEro KOHTPOA. yrnpaBneHns puckamu, Ho, HECMOTPS Ha 3To, KOMUTET no ayamTy He BbIHOCUN Ha paccMmoTpeHne CoseTa OUpPeKTo-
2 B oTueTHOM Nepuoae COBET AMPEKTOPOB yTBepann (mepecmoTpen) nprem- POB BOMPOC O NepecMoTpe puUcK-anneTnta KomnaHuu.
Nemyto BENNUMHY pUCKoB (puck-anneTuT) obLuectsa nMbo KOMUTET MO ayauTy
1 (Mnn) KomuTeT No puckam (Npu HannuMmn) paccMoTPEn LienecoobpasHOCTb BbiHe-
CEHNA Ha PpacCMOTPEHME CoBeTa ANPEKTOPOB BONPOCca O NepecMoTpe puUcK-anne-
TUTa obLiecTea.
214 CoBeT AMpPEKTOPOB onpeaensaeT NoNnTUKY obLiecTea 1 B obuiecTBe pa3paboTaHa, yTBepXAeHa COBETOM AMPEKTOPOB U BHeagpeHa @ cobnopaetca
no Bo3HarpaxgeHuo u (Mnun) soameLLeHuio pacxonos (Kom- nonutuka (MoONUTMKM) NO BO3HArpaXkKaeHMo U BO3MELLLEHUIO pacxonos (KomneHca-
neHcawuuin) uneHam coBeTa ANPEKTOPOB, UCMONMHUTENb- LINI) YneHoB coBeTa ANPEKTOPOB, UCMONHUTENbHbIX OPraHoB 0bLLEecTBa N NHbIX
HbIM OpraHam obLLEeCTBa N UHBbIM KMHOUYEBbIM PYKOBOAALLMM  KNHOYEBbIX PYKOBOAALLNX pabOTHMKOB obLlecTBa.
paboTHukam obLuecTsa 2 B TeuyeHune OTYETHOrO Neprofa COBETOM ANPEKTOPOB BblNy PACCMOTPEHDI
BOMPOCHI, CBA3aHHbIE C YKa3aHHOM NonnTukom (monnutmukamn).
2.1.5 CoBeT OMPEKTOPOB UrpaeT KNYEBYIO PONb B Npeaynpex- 1 CoBeT AMPEKTOPOB UIFPAET KIKOUYEBYHO POJb B MPeaynpeXxaeHnn, BbiaBneHum @ cobniopaetca
OEeHUW, BbISBNEHUN N YPErynmpoBaHnm BHYTPEHHNX KOH- N yperynmpoBaHuUm BHYTPEHHUX KOHDNNKTOB.
$GNMKTOB Mexay opraHamu 0bLLecTBa, aKLMoHepamu 2 ObLiecTBO CO30aN0 CUCTEMY MAEHTUPUKALMN CAENOK, CBA3aHHbIX C KOH-
obLiecTBa 1 paboTHVKamm obLecTsa GNMKTOM MHTEPECOB, M CUCTEMY MEP, HanpaBNEHHbIX Ha pa3peLUueHne Taknx
KOH®MNUKTOB.
2.1.6 CoBeT AVMPEKTOPOB UrpaeT KNYeBYIo ponb B obecneyeHnn 1 Bo BHYTPEHHUX OOKYMeHTax obLiecTBa onpeneneHbl n1ua, OTBETCTBEHHbIE ® cobnopaetca
Nnpo3payYyHoCTX 06LLEecTBa, CBOEBPEMEHHOCTU 1 MOMHOThI 3a peannsaumio MHGOPMAaLIMOHHON NMONNTUKN.
pacKpbITUSA 0bLecTBOM MHdOopMaunm, HeobpemeHnTenb-
HOro AOCTYMNa aKLUMOHEPOB K AOKYMeHTaM obLiecTsa
2.17 CoBeT AMPEKTOPOB OCYLLIECTBNAET KOHTPO/b 3a NPakTUKoi 1 B TeyeHue oTYEeTHOro nepmona CoBeT AMPEKTOPOB PACCMOTPEN pe3ynbraThl € He cobniopgaeTca KOMMEHTAPUI K KPUTEPUIO OLEEHKM
KOpropaTUBHOIo yrnpasneHnsa B obLLEecTBe U UrpaeT Kito- CaMOoOLIEHKM 1 (MN1) BHELLIHE OLIEHKN NPaKTUKKU KOPropaTMBHOro yrnpasneHus B oTyueTHOM nepuope oLeHKa He NPOBOAMIAaCh.
YeBYHO POb B CYLLIECTBEHHbIX KOPNOPaTUBHbIX CODbITUAX B obLLecTBe.
obulecTBa
2.2 CoBeT QMpEeKTopoOB NOAOTUYETEH aKLMOHEpPam obLiecTea
2.2.1 NHdbopmaums o paboTe coBeTa AMPEKTOPOB packpbiBaetcd 1 [oooBoi oTyeT obLiecTsa 3a OTYETHbIM Nepuop, BKtoyaeT B cebs nHpopmaLmio YyacTu4HoO cobnioaaerTcs NMYHKT 1 KPUTEPNEB OLLEHKW COBNIOOAETCH
N NpenocTaBngaeTcs akLMoHepam 0 NnoceLLaeMoCT 3acefaHunin coBeTa AUPEKTOPOB M KOMUTETOB KaXkablM U3 une- KOMMEHTAPUN K NYHKTY 2 KPUTEPUEB OLIEHKU
HOB COBETa INPEKTOPOB. B oTueTHOM nepuoae oLeHKa He NpPoBoannacs.
2 lopoBoW OTYET COAEPXUT MHDOPMaLMIO 06 OCHOBHbIX pe3ynbTaTtax OLeHKN
(camooLeHKn) kauecTBa paboTbl cOBETa AUPEKTOPOB, MPOBEAEHHON B OTYETHOM
nepvoge.
2.2.2 [pepcenatenb coBeTa AMPEKTOPOB AOCTYMNeH Anga obLue- 1 B obuiecTBe cyLlecTBYeT Npo3payHad npouenypa, obecneuymsatroLlasa akLumo- @ cobniopaetca

HMA C akuMmoHepamm obLlecTsa

Hepam BO3MOXHOCTb HanpasneHusa npeacenarento coseta AUPEKTopos (1, ecnu
NPUMEHUMO, CTapLLUEeMy He3aBMCUMOMY ANPEKTOPY) obpaLLeHnii 1 NonyyeHus
obpaTHO CBA3U MO HUM.
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Neo MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
ynpasneHuns NpUHUMNY KOopnopaTtue- ynpasneHusa
HOro ynpasneHusd
2.3 CoBeT pupekTopoB aBnseTca apPeKTUBHbIM N NPodecCMoHanbHbIM OPraHoOM yrnpaBneHna obLliecTsa, CNOCOOHbIM BbIHOCUTb OO BbEKTUBHbIE HE3AaBMCUMbIE CYXXAEHUA U MPUHUMATb PeLLEeHUd, oTBevaloLme nHTepecam obLiecTsa n ero
aKLMOHEpPOB
2.3.1 Tonbko nuua, metoLme beaynpeyHyo OenoByo U NMNYHYIO 1 B oTyeTHOM nepuoae COBETOM OUPEKTOPOB (U ero KOMMTETOM MO HOMUHA- & He cobnopaeTcH KOMMEHTAPUMN K MYHKTY 1 KPUTEPUEB OLIEHKU
penyTaumnio n obnaparoLlme 3HaHUAMK, HaBbIKaMM U OnMbl- Lumam) bbina NpoBedeHa oLeHKa KaHOMAaToOB B COBET AVPEKTOPOB C TOYKU 3peHnNd B otueTHOM nepuone CoBeTom AMPEKTOPOB He NPoBoAuIachk oLeHKa KaHauaatos B CoBeT AMPEKTOPOB C TOYKU 3pe-
TOM, HeObXoOUMbIMU ANA MPUHATUS PELLEHUIA, OTHOCS- HanMunsa y HUX HeobxoaMMOoro onbITa, 3HaHWIA, enoBoW penyTauumn, OTCyTCTBUSA HUS HANMMYNA Y HUX HEODXOAMMOro onbiTa, 3HAHUIA, AEN0OBOW penyTaunmn, HO NPaKTUKa OLLEHKW KaHauaaToB byaeT
LLINXCH K KOMMETEHUNM coBETA OMPEKTOPOB, U TPebyoLm- KOHQNMKTA MHTEPECOB 1 Tak ganee. BO30OHOBNEHA B creayoLllem oT4yeTHOM roay. KaHanpaTtoB B uneHbl CoBeTa OUPEKTOPOB BbiABUralOT U n3buparoT
Mmncsa ons ap@PeKTUBHOrO OCYLLIECTBNEHUS ero GyHKUNNA, aKLUWMOHepBLI, N B 3aKoHOOaTenbCTBE OTCYTCTBYET nMpoLenypa oTkasa B NnpMeme KaHauaaToB Un oTKasa BO BKIKOYe-
n3bumparoTca YneHamm coBeTa AUPEKTOPOB HUN KaHanaaToB B CoBET OMPEKTOPOB MO NPUYNHE OTCYTCTBUSA TEX UM UHbIX 3HAHUIA U HABbIKOB.
Y10 KacaeTcsa NOTEHUMANbHOMO KOHPNMKTA MHTEPECOB, TO TaKOW KOHQNKT:
1) npeHTUdULMpyeTCa Ha cTaaun BbIABUXEHUA KaHOMOATOB, B CBA3M C TEM, UTO KaHauaaT oba3aH npenocTaBuTb
onpeneneHHble cBeaeHns o cebe, B TOM YMcne BKNOYaOLLME AaHHble O N1Lax, Mo OTHOLLUEHUIO K KOTOPbIM NALIO
cumtaetcs adPUNMpPoBaHHLIM;
2) BO3MOXHOCTb KOHMNNKTA MHTEPECOB nocne n3bpaHna MUHUMU3UPYETCHA TEM, YTO B CAENKaX, B COBEPLUEHUM
KOTOPbIX MMeeTCcs 3anHTEpPeCcOoBaHHOCTb YuneHa CoBeTa AMPEKTOPOB, COOTBETCTBYHOLWMI uneH CoBeTa AMPEKTOPOB
He MPUHMMAaET y4acTus, a TaKXXe NpeayCMOTPEHHOW 3aKOHOM 06a3aHHOCTbLIO YneHa CoBeTa OMPEeKTopPoB coobLuaTb
O CBOEWN 3aNHTEPECOBAHHOCTW B YCTAaHOBNIEHHOM MOPSAKE.
2.3.2  YneHbl coBeTa oMpeKkTopoB obLiecTBa nsbuparotca 1 Bo Bcex cnyyaax nposeaeHus obLlero cobpaHnsa akLMoHepPoB B OTYETHOM yacTu4yHo cobnopaeTcs KOMMEHTAPUN K MYHKTY 1 KPUTEPUEB OLIEHKU
NnoCpeacTBOM NPO3pavyHOn Npoueaypbl, NO3BONSOLLEN nepuope, NoOBECTKa AHA KOTOPOro BKo4Yana Bonpockl 06 n3bpaHum coseta B KomnaHun gencTtByeT npouenypa oueHKn paboTtbl CoBeTa AUPEKTOPOB, OAHAKO OHa He BKHOYaeT OLUeHKY npodec-
aKuMOoHepam nonyuntb MHbOPMaLno 0 KaHAnaaTax, 4ocTa-  AMPEKTOPOB, 0bLLEeCTBO NPeacTaBuio akumoHepam bruorpaduyeckmne nax- CUOHanbHOW KBanuduKauum otaenbHbix yneHoB CoBeTa oMpeKTopoB. KomnaHua cumTaeT, YTo PaKTUYECKYH OLEHKY
TOYHYI0 ANa GoOpMUPOBaHUA NMpeacTaBneHns 06 nx NUYHbIX Hbl€ BCEX KAHOAWOATOB B YNleHbl COBETA OMPEKTOPOB, Pe3yNbTaTbl OLLEHKN COOT- npodgeccmoHanbHo KBanndukaumm yneHoB CoBeTa AUPEKTOPOB AAeT aKLUMOHEP B MOMEHT NpeacTaBneHns KaHaou-
1 NpodeccnoHarnbHbIX KayecTBax BETCTBMA NpodeccnoHanbHom KBannpuxkaumm, onbita N HaBbIKOB KaHAMAa- pata B CoBeT AMPEKTOPOB 1 B MOMEHT M3bpaHua KaHampaTta B CoBeT oMpeKTopoB. KomnaHma npeacTaBnseT BHUMA-
TOB TEKYLLUMM M OXXnaaembiMm notTpebHocTam obuiecTBa, NpoBeaeHHO COBETOM HUIO aKLMOHepoB noapobHblie buorpadum yuneHos CoBeTa ANPEKTOPOB, BKOYAA UX NMPodecCroHanbHbliA OMbIT, YTO
OMPEKTOPOB (M ero KOMUTETOM MO HOMUHALMAM), @ TaKXKe MHbOopPMaLMIO O COOT- No3BONSAET akunmoHepam n3bumpartb kKaHangaTos B CoBeT AMPEKTOPOB.
BETCTBUM KaHAMAATa KPUTEPUAM HE3ABUCUMOCTM COrNacHoO pekomeHpaumam 102-
107 Kopekca n nupopmaumto 0 Hanmymm NMCbMEHHOro Cornacusa KaHaAnaaToB
Ha n3bpaHne B cocTaB coBeTa ANPEKTOPOB.
2.3.3 CocTaB coBeTa anpeKTopoB cbanaHcupoBaH, B TOM Yncne 1 B oTuyeTHOM nepuope coBeT AUPEKTOPOB NMpoaHanuanpoBan cobCcTBEHHbIE & He cobnopaeTcH KOMMEHTAPUN K NYHKTY 1 KPUTEPUEB OLIEHKU
no KBanMduKauum ero YneHoB, UX OnbITY, 3HAHUAM U Oeno- notpebHocTn B obnacTn npodeccrnoHanbHom KBanndukaumm, onbitTa U HAaBbIKOB B otueTHOM nepmnone CoBeToM AVMPEKTOPOB HE NPOBOAMIACH OLieHKa COBCTBEHHbIX noTpebHocTen B obnacTtn npo-
BbIM KayecTBaMm, U NoNb3yeTca 0OBEPUEM aKLMOHEPOB 1 onpenenun KoMneTeHumn, Heobxoommble COBETY ANPEKTOPOB B KPATKOCPOUHOM deccroHanbHoW KBanuduKaLumm, onbiTa N HABbIKOB, HO NMPaKTMKa byneT Bo30OHOBNEHA B cneaytoLLEM OTYETHOM
M OONrOCPOYHOM NepcrneKkTmBe. roay.
2.3.4 KonnuyecTBeHHbI cocTaB coBeTa AMPEKTOPOB obLlecTBa 1 B oTuyeTHOM nepmoae cCoBeT OMPEKTOPOB PAcCMOTPEN BOMPOC O COOTBETCTBUN & He cobnopaeTcH KOMMEHTAPUA K MYHKTY 1 KPUTEPUEB OLLEHKW

[aeT BO3MOXXHOCTb OpraHn3oBaTh AeATEeNIbHOCTb coBeTa
ovpexkTopoB Hanbonee apdpeKkTnBHbIM 0bpasom, BKIOUASA
BO3MOXHOCTb GOPMMPOBAHNA KOMUTETOB COBETa OUPEK-
TOPOB, a TakXe obecneunBaeT cyLLecTBEHHbIM MUHOPU-
TapHbIM aKUMoHepam obLecTBa BO3MOXHOCTb n3bpaHua
B COCTaB COBETa AMPEKTOPOB KaHOMaaTa, 3a KOTOPOro OHU
ronocywoT

KONMMYeCTBEHHOro cocTaBa coBeTa OMPEKTOPOoB NoTpebHocTam obLecTsa 1 UHTe-
pecam akLMOHEepOoB.

B otueTtHOM nepunoge CoBeT OMPEKTOPOB HE paccmaTpmBan BONpoc 0 KonnyecTtBeHHOM cocTaBe CoBeTa Anpek-
TOPOB, TaK KaK OeNCTBYHOLLMA KONNYECTBEHHbIN COCTaB, C YYETOM TEKYLLIEN CTPYKTYpPbl aKUMOHEPHOro KanuTtana,
OTBeYaeT nHTepecam akumoHepos U KomnaHun. IameHeHui B kKonnyecTtBeHHOM cocTaee CoBeTa OUPEKTOPOB

B OTYETHOM nepuope He bbino.
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Neo MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
ynpaBsieHus NPUHUUNY KOopnopaTuse- ynpaBJieHusa
HOro ynpaBneHus
2.4 B cocTaB coBeTa ANPEKTOPOB BXOANUT AOCTATO4YHOE KOJIn4eCTBO HE3aBUCUMbIX ANPEKTOPOB
2.4.1 HesaBnCMMbIM OUPEKTOPOM NMPU3HAETCH NMLO, KOTOpPOoe 1 B TeyeHMe oTYeTHOro nepuoaa Bce He3aBUCMMbIE YNeHbl COBETA ANPEKTO- & cobniopaeTcs
obnapaeT gocTaToUYHbIMM NPOGECCUOHANN3MOM, OMNbITOM pOB OTBEYaNM BCEM KPUTEPUAM HE3ABMCUMOCTU, YKa3aHHbIM B PEKOMEHOaLNAX
1 CAMOCTOATENbHOCTbLIO ANA popmmpoBaHus cobcTBEeHHO 102-107 Kopekca, nnu bbiny npyuaHaHbl HE3aBUCMMbIMKW MO PELLEHUNIO COBeTa
no3uuunm, CNocobHO BbIHOCUTb 0OBEKTUBHbIE K 10BPOCO- OVPEKTOPOB.
BECTHbIE CY)XX[OEHMNs, HE3aBUCUMbIE OT BNUSAHUS MCMNOMHW-
TeNbHbIX OpraHoB 0bLLecTBa, OTAENbHbIX FPYMM aKUUOHe-
POB NN NHbIX 3aUHTEPECOBAHHbIX CTOPOH.
MNpw aTOM cnepyeT yYnTbiBaTb, YTO B ODObIYHbBIX YCNOBUAX
HE MOXET CUMTaTbCA He3aBMUCUMbIM KaHauaat (M3bpaH-
HbI YNeH coBeTa OMPEKTOPOB), KOTOPbIN CBA3aH C obLLe-
CTBOM, Ero CYLLECTBEHHbIM aKLMOHEPOM, CYLLIECTBEHHbIM
KOHTPareHTOM UNN KOHKYPeHTOM obLuecTBa Unmn ceasaH
C rocyqapCcTBOM
24.2 [MpoBOONTCA OLIEHKA COOTBETCTBUA KAHOMAOATOB B UYNEHbI 1 B oTtueTHOM nepuoae coseT OMPEeKTopoB (M1 KOMUTET MO HOMUHALWAM coBeTa & cobniopaeTcs
coBeTa ANPEKTOPOB KPUTEPUAM HE3ABUCMMOCTHU, a TaKXKe OVPEKTOPOB) COCTaBUN MHEHME O HE3aBMCUMOCTU KaXkA0ro KaHamaara B CoOBeT
OCYyLLEeCTBNAETCH PerynspHbIii aHann3 cooTBETCTBUSA HE3a- ONPEKTOPOB N NPeacTaBMn aKLUMOHeEPaM COOTBETCTBYHOLLIEE 3aKNHOUYEHME.
BMCMMbIX H4JIEHOB COBETA AMPEKTOPOB KPUTEPUAM HE3a- 2 3a OTYEeTHbI Mepnoa COBET ONUPEKTOPOB (MM KOMUTET MO HOMUHALMAM COBETa
BcMmocTw. lNpu NPOBEAEHINN TAKOW OLIEHKU COAePXaHne AVIPEKTOPOB) MO KpariHen Mmepe oAnH pa3 PacCMOTPEN BOMPOC O HE3AaBUCUMMOCTM
npeobnanaet Haa Gopmoil LEVCTBYIOLLMX YIEHOB coBeTa AMPEKTOPOB (nocne nx nsbpaHus).
3 B obuiecTtBe paspaboTaHbl npoueanypsbl, onpeaenstowme Heobxoanmele oe-
CTBUSA UNleHa coBeTa AMPEKTOPOB B TOM CNy4ae, eCniv OH nepecTaeT bbiTb HEe3a-
BUCUMbIM, BKMOYasa obasaTenbcTeBa no CBOEBPEMEHHOMY MHDOPMUPOBAHUIO
06 aTOM coBeTa ANPEKTOPOB.
2.4.3 HesaBucKMble OUPEKTOPa COCTaABNAOT HE MEHEe OfHO 1 HeszaBucumble oMpeKTopa COCTaBNAT HE MeHee O[JHOW TPeTu cocTaBa coBeTa € He cobniopaeTcsa KOMMEHTAPUN K MYHKTY 1 KPUTEPUEB OLIEHKU
TpeTu n3bpaHHOro coctaBa CoBeTa ANPEKTOPOB OVNPEKTOPOB. B oTueTHOM nepuope BblABMHYTOE akLUnoHepamm KomnaHnm KonmM4yecTBo HE3aBUCUMbIX OUPEKTOPOB COCTaBNANo
meHee 1/3.
244  HesaBucuMble OMPEKTOPA UrpatoT KIoYeByo posb B rpe- 1 Heszasucumble aupekTopa (y KoTopbix OTCYTCTBOBa KOHMNIUKT MHTEPecoB) € He cobnopaeTcs KOMMEHTAPUM K MYHKTY 1 KPUTEPUEB OLIEHKM
AO0TBPaLLEHNN BHYTPEHHUX KOHDNMKTOB B 0bLLecTBe B OTYHETHOM nepunoae npensapmUTeslbHO oueHnBanmn CyLecTBeHHbIE KOpnopaTmne- B cBaA3n c otcyTCcTBMEM HDaKTOB COBEPLUEHUSA CYLLECTBEHHbLIX KOPNOPaTUBHbIX AENCTBUNA, CBA3aHHbLIX C BO3MOXHbIM
1 COBEPLUEHNM 0DOLLIECTBOM CYLLIECTBEHHbIX KOpnopaTue- Hble 0eCTBUSA, CBA3aHHbIE C BO3MOXHbIM KOH(PIMKTOM MHTEPEeCcOoB, a pe3ynbTaTbl KOH(NMKTOM MHTEPECOB, B OTYETHOM Nepuoae He3aBUCUMbIE ANPEKTOPA HE NMPOBOAUNM YKA3aHHYO MpoLeaypy.
HbIX OEeNCTBUM TaKoO OLUEHKN NMpenocTaBnsaINCb COBETY OUPEKTOPOB.
2.5 NMpencepartenb coBeTa AMpeKTopoB crnocobcTeyeT Hanbonee apPeKTMBHOMY OCYLLIECTBNEHUIO DYHKLMIA, BO3NOXEHHbIX HA COBET AUPEKTOPOB
2.5.1 MNpencenatenem coseTa AMPEKTOPOB U3bpaH He3aBuCK- 1 [Mpepcenatenb coBeTa AUPEKTOPOB ABNAETCA HE3ABUCUMbIM OUPEKTOPOM yacTuyHo cobnopaeTcs KOMMEHTAPUMN K MYHKTY 1 KPUTEPUEB OLIEHKM 1
MbIl gupeKkTop NMbo 13 ymncna n3bpaHHbIX HE3aBUCUMbIX VNN XKe Cpean Hes3aBUCUMbIX OUPEKTOPOB OonpeneneH ctapLunii He3aBUCUMBIIA Mpencenatenb CoBeTa ANPEKTOPOB He ABNAETCHA HE3aBUCMMbIM OUPEKTOPOM; TaK)Ke He Obln onpeneneH ctapLuni
ONPEKTOPOB ONpeaeneH CTapLumii He3aBUCUMbIA ONPEK- ONPEKTOP. HEe3aBNUCUMbIA OUPEKTOP.
TOP, KOOPANHUPYOLLMIA paboTy HE3aBMCUMbIX AMPEKTOPOB 2 Ponb, npaBa 1 0b693aHHOCTU NpeacenaTensd coseta AnpeKTopos (1, ecnu npu- NYHKT 2 KPUTEPUEB OLEHKWU COBJIIOAAETCH
n OCyLUECTBAOLWNN B3aMMOAENCTBNE C NMpeacenatenem MEHMMO, CTapLLero HesaBUCUMOro AMPEKTOPA) AOMKHbIM 0bpa3om onpeneneHsi
coBeTa AMPEKTOPOB BO BHYTPEHHNX OOKYMeHTax obuiecTsa.
2.5.2 T[pencenatenb coBeTa OMPEKTOPOB 0becrneynsaeT KOoH- 1 3¢ddekTnBHOCTL paboTbl Npeacenarens coBeta AUPEeKTOPOB OLeHMBanach €) He cobniopaetca KOMMEHTAPUM K MYHKTY 1 KPUTEPUEB OLIEHKM

CTPYKTMBHYIO aTMocdepy nposeaeHnsa 3acenanuii, ceobopa-
Hoe 0Ocy)XeHne BONpPoCoB, BKNHOUYEHHbIX B MOBECTKY AHS
3acefaHunsl, KOHTPOb 3a UCMONIHEHNEM PeLLEeHUA, MPUHA-
TbIX COBETOM AVPEKTOPOB

B paMKax npoueanypbl OUEeHKN (CaMOOLI,eHKVI) KayecTBa pa6OTbI coBeTa ONpPeKTOo-
pOB B OTYETHOM rnepuopge.

Mpouenypa oueHKU (camooLeHKK) KavyecTBa paboTbl CoBeTa AMPEKTOPOB B OTYETHOM Nepuoae He NpoBoannach.
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HOro ynpasneHusd
2.5.3 MNpencenartenb coBeTa AMPEKTOPOB NpUHUMaeT Heobxoaun- 1 Ob6ga3aHHOCTb NpeacenaTens coBeTa AUPEKTOPOB NpUHMMaTb Mepbl No obecne- @& cobniopaeTcs
Mbl€ MEepbI OJ11 CBOEBPEMEHHOI0 NPeaoCTaBNEHUNSA YNeHam YEeHN0 CBOEBPEMEHHOI0 NPeaoCcTaBNEHUS MOMHOW N OOCTOBEPHON MHDOPMaLIUK
coBeTa ANPEKTOPOB MHpopMaLMn, HeobxoamMmo aonga npu- yneHam coBeTa OMPEKTOPOB MO BONPOCaM NOBECTKM 3acefaHnsa coBeTa AUPEKTO-
HATUA PeLUeHnin Mo BOMPOCaM NOBECTKM OHSA pPOB 3aKpenneHa Bo BHYTPEeHHUX OOKYMeHTax obLuecTsa.
2.6 UneHbl coBeTa AMPEKTOPOB AENCTBYIOT A0OPOCOBECTHO M pasyMHO B MHTepecax obLuecTBa 1 ero akLWMOHEPOB HA OCHOBE A0CTAaTOYHOW MHPOPMUPOBAHHOCTU, C AOMKHOW CTErneHbio 3ab0TNIMBOCTU 1 OCMOTPUTENBHOCTU
2.6.1 YneHbl coBeTa AUPEKTOPOB NPUHUMAIOT peLleHnd ¢ yyetom 1 BHyTpeHHMMU goKymeHTamu obLuecTBa yCTaHOBMEHO, YTO YNeH cCoBeTa AMpPEeK- & cobniopaeTcs
BCel nmetoLlerica nHpopmaumun, B OTCYyTCTBUE KOHDNNKTA TOopoB 0693aH YyBEAOMUTb COBET AUPEKTOPOB, ECNN Y HEFO BO3HUKAET KOHPMUKT
MHTEPECOB, C YYETOM PAaBHOIMO OTHOLLEHUSA K aKLMoHepam MHTEPEecoB B OTHOLLeHnM ntoboro Bonpoca noBecTKM OHA 3acefaHna coBeTa
obLLecTBa, B pamkax 0bblYHOro npeanpuHMMaTEeNbCKOro OVPEKTOPOB UMM KOMUTETa COBETa AUPEKTOPOB, A0 Hayana obcy»aeHna cooTBeT-
puckKa CTBYIOLLIErO BOMPOCa NOBECTKMW.
2 BHyTpeHHMe 0oKyMeHTbl obLlecTBa npegycMaTpmBatloT, YTO YeH coBeTa
OVNPEKTOPOB [OMKEH BO3AEp»KaTbCH OT ronocoBaHma no nobomy Bonpocy, B KOTO-
POM Y HEFO €CTb KOHPMNKT MHTEPECOB.
3 B obuiecTBe ycTaHoBNEHa npouenypa, KoTopas No3BONSET COBETY OMPEKTOPOB
nony4aTb NpodeccmnoHanbHble KOHCYNbTauuy No BONpPocam, OTHOCALLMMCSA K ero
KOMMNeTeHLMKn, 3a cuyeT obLuecTsa.
2.6.2 MpaBa 1 0693aHHOCTM YNEHOB COBETA ANPEKTOPOB YETKO 1 B obuiecTtBe NpuHAT 1 onybnmkoBaH BHYTPEHHUI AOKYMEHT, YETKO onpenensto- & cobniopaeTcs
chopMynmMpoBaHbl 1N 3aKPEneHbl BO BHYTPEHHUX OOKYMEH- LA NpaBa 1 0693aHHOCTM Y/IEHOB COBETa ANPEKTOPOB.
Tax obLyecTBa
2.6.3 YneHbl coBeTa AUPEKTOPOB MMEIT OCTATOYHO BPEMEHM 1 MHpauBmpoyanbHaga noceLlaeMocTb 3acefaHnii coBeTa M KOMUTETOB, a TaKXKe & cobniopaeTcs
O BbINOMHEHNA CBOUX 0693aHHOCTEW [OCTaTOYHOCTb BpemeHu angd paboTbl B cOBETE AUPEKTOPOB, B TOM YMCINE B ero
KoMuUTEeTax, NpoaHanM3npoBaHa B pamKax rnpoueaypbl oLueHKN (camMooueHKN)
KayecTBa paboTbl coBeTa AUPEKTOPOB B OTYETHOM Mepuoae.
2 B cooTBeTCTBUU CO BHYTPEHHUMM OOKYMEHTamMM obLLLecTBa YneHbl coBeTa
OVNPEKTOPOB 0683aHbl YBEJOMNATbL COBET AUPEKTOPOB O CBOEM HAMEPEHUN BONTU
B COCTaB OpraHoB yrpasneHus opyrux opraHmaaunii (mMoMmmo nogKoHTPOMbHbIX
obLLecTBy opraHmaanmin, a Takxke o pakTe Takoro HasHayeHus.
26.4 Bce uneHbl coBeTa AMPEKTOPOB B PABHOW CTEMEHUN UMEIOT 1 B cooTBeTcTBUM C BHYTPEHHUMN OOKYMEHTamMM obLLecTBa YneHbl coBeTa @ cobniopaeTcs
BO3MOXHOCTb JOCTYNa K AOKYMEHTaM U nHpopmaLmnm OVPEKTOPOB MMEIOT NPaBo rnonyyaTtb MHPOPMaLIMIO U JOKYMEHTbI, Heobxoanmble
obLlecTBa. BHoBb n3bpaHHbIM YUneHam coBeTa AUPEKTOPOB yneHam coBeTa AMPEKTOPOB 0bLLecTBa ANA UCMNONHEHUS MU CBOUX 00A3aHHO-
B MaKCUMarnbHO BO3MOXHbII KOPOTKUI CPOK NMpeaocTaBng- cTei, KacalLimecs obLiecTBa U NOOKOHTPOJIbHbIX EMYy OpraHu3aLuuii, a UCMNOoMHU-
eTcqa gpoctatoyHasa nHpopmauma ob obLiectse n o pabote TenbHble opraHbl obLlecTBa 0b6a3aHbl obecneunTb NpeaocTaBneHne COOTBETCTBY-
coBeTa OUPEKTOPOB toLLen nHpopmaumm n LOKYMEHTOB.
2 B obulecTtBe peanmsyetca ¢opmanm3oBaHHasa Nporpamma 03HaKOMUTENbHbIX
MeponpuUaTUin ANs BHOBb M3BPaHHbIX YEHOB COBETa ANPEKTOPOB.
2.7 3acepaHua coBeTa ANPEKTOPOB, MNOAroToBKa K HUM U yYacTUe B HUX YNEeHOB CoBeTa ANPEKTOPOoB obecneunBaloT adpheKTUBHYIO AeATEeNbHOCTb COBETAa ANPEKTOPOB
2.71 3acenaHna coBeTa ANPEKTOPOB NPOBOAATCA Mo mepe Heob- 1 CoBeT AMPEKTOPOB NPOBEN HEe MEHee LLIECTW 3acefaHnii 3a OTYETHbI rof. @& cobniopaeTcs

XO0OMMOCTH, C Y4ETOM mMacLuTaboB neAaTenbHOCTU N CTOS-
Lnx nepen obLiecTBom B onpegeneHHbI nepuoa BpemMeHun
3apgad
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Neo MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
yrnpasiieHUs NPUHUUNY KOpnopaTtue-  ynpaBneHusd
HOro ynpaBneHus
2.7.2 Bo BHYTpPEHHMX OOKYMEHTax obLiecTBa 3aKpernneH nops- 1 B obLiecTBe yTBEPXKAEH BHYTPEHHUM OOKYMEHT, OrnpeaensoLni npouenypy @ cobniopaetca KOMMEHTAPU K KPUTEPUIO OLIEHKMU 1
[IOK MOArOTOBKM U MPOBEAeHNs 3acefaHunini coBeTa OUpekK- NMOArOTOBKM M MPOBeAeHNs 3acefaHnini coseta AMPEKTOPOB, B KOTOPOM, B TOM BHyTpeHHMe AoKyMeHTbl KoMnaHum npeaycmaTpuyBaloT HanpasneHve yBeAoOMIeHNs 0 3acefaHm U matepmanos
TOpOB, 0becrneymBaloLLMin YUneHam coBeTa AMPEKTOPOB BO3-  YMCNe, YyCTaHOBNEHO, YTO YBeAOMNEeHNe O NpoBeaeHNn 3acefaHuns OOMKHO BbiTb K Hemy He nosgHee yem 3a 3 pabounx gHA (Makcumym — ato 5 KaneHgapHbIx AHewn). B MCKnounTenbHbIX cnyyvaax
MOXHOCTb HagnexaLlum obpa3om NoAroTOBUTLCS K ero cOenaHo, Kak NpaBumo, He MeHee YeM 3a MATb OHen [0 AaTbl ero npoBeaeHus. [OMyCKaeTcs pacchinka MmaTepranos 3a oanH pabounii AeHb.
NpoBEAEHUIO 2 B oTtyeTHOM nepuope oTCyTCTBYHOLLMM B MECTE NMPOBEAEHUNSA 3aceJaHnsa coBeTa
OVPEKTOPOB YNieHaM coBeTa AMPEKTOPOB NPeaocTaBnanach BO3MOXHOCTb yya-
CTUS B 0OCY»XOEeHMM BONMPOCOB NMOBECTKM OHS U rON0COBaHUN OUCTAHLMOHHO —
NocpeacTBOM KOHbEepeHL- N BUAEOKOHbEPEHLICBA3MN.
2.7.3 dopma npoBeneHns 3acefaHna coBeTa OMPEKTOPOB onpe- 1 YcTtaBOM vnn BHYTPEHHUM OOKYMEHTOM obLLecTBa NpeayCMOTPEHO, YTO Hau- & cobniopaeTcs KOMMEHTAPUN K MYHKTY 1 KPUTEPUEB OLIEHKU
[OensaeTcs C yYeTOM BaXKHOCTWN BOMPOCOB MOBECTKU OHSA. H6onee Ba)kHble BOMpochl (B TOM uncne nepeymcneHHble B pekomeHgaumm 168 KomMnaHusa cunmTaeT, YTO U3NOXKEHHbIN MPUHLMM B LIENOM U Mo cyLlecTBy cobnoaaercs.
Hanbonee Ba>kHble BOMPOCH! PELUAIOTCS Ha 3aCefaHmsx, Kopoekca) [omKHbI paccMaTpuBaTbhCs Ha O4YHbIX 3acefaHusax CoBeTa AUMPEKTOPOB. BHYTPeHHUM AoKyMeHToM KomnaHum (MonoxeHnem o CoBeTe AMPEKTOPOB) OMpeaeneHo, YTo hopma NpoBeaeHus
NPOBOAMMBIX B O4HOI (opme 3acepnaHuin CoseTa aupexkTopos onpegensetcs MNpeancenarenem CoseTta AMPEKTOPOB UMW NULIOM, CO3bIBaIOLLIM
3acefaHue, C y4eTOM BOMPOCOB, NOANeXaLlx pacCMoTPeHn0. DakTUUYECKN KHoYEBbIE BOMPOCH! AEATENbHOCTM
KomnaHuu 1 ee NoaKOHTPOMbHbIX NNL, PacCMaTPUBalOTCA Ha OYHbIX 3acefaHnsax CoBeTta AMPEKTOPOB.
CnepyeT TakXe OTMETUTb, YTO 3a4acTylo pelueHne CoBeTa OUPEKTOPOB, MPUHATOE 3a04HO, ABNSETCH NPOOOHKe-
HUEM 1 NOrMYHBIM 3aBepLUEeHNeM OUCKYCCUM, KOoTopas Benach Ha npeabiayLumx 3acenaHmax Coseta OMPEKTOPOoB
1 KOMUTETOB Ha MPOTSMEHUN ONNTENbHOro BPEMEHM U B OTHOLLIEHUN KOTOPOI ¥ uneHos CoBeTa ANMPEKTOPOB Clo-
YKUNOCb eanHoe MHeHue. B aToin cutyauum KomnaHusa He cumTaeT npasunbHbIM orpaHnymsatb CoBET OUPEKTOPOB
B Bblbope ¢hopMbl NpoBeaeHUs 3acenaHus.
Kpome Toro, 3aoyHoe 3acenaHune He ocBoboxkgaetT KomnaHuo oT oba3aHHOCTY NpeaocTaBneHus yneHam CoeeTa
OVPEKTOPOB McYepnblBaoLLEN NHbOPMAaLIMKM MO BOMPOCAM NMOBECTKM [OHS, a TaKXKe He MeLLaeT AMpeKTopam 3ana-
BaTb OOMOMHUTENbHbIE BOMPOCHI MO BOMPOCY, MOCTaBNEHHOMY Ha FONOCOBaHMe.
KomnaHusa He nnaHupyeT MeHATb CMOXMBLLYIOCSA NMPaKTUKY, MOCKOMbKY CYMTAEET, UTO HbiHELHUI nogxon CoseTta
OMPEKTOPOB K NPOBEAEHNIO 3acedaHnini COOTBETCTBYET MHTepecam KomnaHum 1 akLuMoHepoB 1 He BneyeT 3a cobori
[OOMONHUTENbHBIX PUCKOB.
274 PeLueHua no Hanbonee BaXKHbIM BONpocam AeAaTenbHo- 1 YctaBom obLiecTBa NpeaycMoTPeHo, YTO peLLeHmns rno Hambonee BaXKHbIM € He cobnopaeTcs KOMMEHTAPU K MYHKTY 1 KPUTEPUEB OLIEHKU
cTn obLLecTBa NPMHUMAKOTCS Ha 3acefaHny CoBeTa ANMPEK-  BOMpPOCam, B TOM YMCIE U3NOXKEHHbIM B pekomeHpaumn 170 Kogekca, OOMKHbI YctaBom KoMnaHum He npeaycMOTPEHO, YTO BOMPOChI, N3NOXeHHbIe B pekomeHagauun 170 Kogekca, npyHMMaroTcs
TOPOB KBanMULUMPOBaHHbIM BOMLLUMHCTBOM UK Bonb- NPUHMMAaTbLCA Ha 3acefaHnn coBeTa AMPEKTOPOB KBannbULMPOBaHHbIM 60nb- KBanMduLUMpoBaHHbIM 6ONbLUMHCTBOM. COrnacHo 3aKoHY, PeLLeHNs O COBEPLUEHUM KPYTHbIX CAENOK, OTHOCALLMXCSH
LLIMHCTBOM rONIOCOB BCEX M3BpaHHbIX YNeHOB coBeTa LLIMHCTBOM, HE MeHee Yyem B 3/4 ronocos, Unm e BonbLLUMHCTBOM rOI0COB BCEX K KomneTeHuun CoBeTa AMPEKTOPOB, NPUHUMAIOTCA BCceMun yneHamu CoBeTa AMpeKTopoB eamHornacHo. Octanb-
OVPEKTOPOB N3bpaHHbIX YNeHOB COBETa ANPEKTOPOB. Hble BOMpPOCHI (32 UCKMIOYEHNEM COENOK, B COBEPLUEHUM KOTOPbIX MMEeTCH 3anHTepecoBaHHOCTb) peLuaroTcs 6onb-
LLIMHCTBOM ronocos 4yneHos CoBeTa AMPEKTOPOB, NPUCYTCTBYIOLLIMX Ha 3acefaHnu, Kak 3TO NpeayCMOTPEHO 3aKo-
HoMm. TakoM Moaxon COOTBETCTBYET 3aKOHOAATENbCTBY, U KoMMaHua cunmTaet n3bbiTOYHbIM YCTAHOBEHME UHOIO
KBOPYMa A9 MPUHATUA peLleHnin Ha 3acegaHuax Coseta aupeKTopos. C y4eToM Toro, YTo Ha NPOTSAXKEeHUM nocnea-
HUX neT B KoMnaHum oTmevaeTcs npakTUYecKu CTONPOLEHTHAsA noceLlaemMmocTb 3aceqaHunii uneHamm CoseTa
OVPEKTOPOB, — PaKTUUYECKN BCE PELLEHUS NPUHMMAOTCA BONbLUMHCTBOM FONOCOB BCeX N3bpaHHbIX YneHos CoBeTa
OVPEKTOPOB.
2.8 Cosert ANPEKTOPOB Cco3aaeT KOMUTETDLI OANnd npeaBaputTesibHOro pacCmMmoTpeHud Hanbonee Ba)XHbIX BOIMNpPOCOB AedATesibHOCTU OGLLIGCTBEI
2.8.1 [na npenBapuUTENbHOro PACCMOTPEHUSA BOMPOCOB, CBA3aH- 1 CoBeT gmpeKkTopoB chopmmpoBan KOMUTET MO ayanTy, COCTOALLINIA NCKNOYN- yacTu4yHo cobnopaeTcs KOMMEHTAPUU K NYHKTY 1 KPUTEPUEB OLIEHKU

HbIX C KOHTpoOnem 3a GUHAHCOBO-XO3ANCTBEHHOW AEATENb-
HOCTbO 0bLecTBa, co3aaH KOMUTET MO ayanTy, COCTOALLMIA
N3 HE3aBUCUMbIX OUPEKTOPOB

TeNbHO N3 HE3aBUCUMbIX OUPEKTOPOB.
2 Bo BHyTpeHHMX OOKyMeHTax obLlecTBa onpeaeneHbl 3agaqyn KommMTeTa

no ayamTy, B TOM Y1Cne 3agadun, cogepxkalumecs B pekomeHgaumm 172 Kogekca.
3 [lo KparHen mepe 0oMH YNeH KoMmuTeTa No ayauTy, SBNAIOLLMIACA HE3aBUCU-

MbIM OUPEKTOPOM, 0bnagaeT onbITOM U 3HaHUAMM B 0bnacTn NoAroToBKM, aHa-
nn3a, oueHKn 1 ayauTa byxrantepckoi (prHaHCOBOI) OTYETHOCTM.

4 3acepaHus KOMMTETa NO ayanTy NPOBOAUINCE HE PEeXXe OAHOro pasa B KBap-
Tan B TeYEeHMe OTYETHOro nepuopaa.

B coctaB KomuteTta no ayanty B OTYETHOM nepuoae BoLlen OanH He3aBUCUMbI OUPEKTOP, KOTOPbIV TakXe aBns-
eTcsa npeacepnatenem Komurtera.

NYHKT 2 KPUTEPUEB OLLEHKU COBJIIOOAETCH
NMYHKT 3 KPUTEPUEB OLLEHKW COBJTIOOAETCH
NYHKT 4 KPUTEPUEB OLLEHKW COBJTIOOAETCH
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Neo MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
ynpaBsieHus NPUHUUNY KOopnopaTuse- ynpaBJieHusa
HOro ynpasneHusd
2.8.2  [Ona npenBapuTenbHOro pacCMOTPEHUSA BONPOCOB, CBA- 1 CoBeTom OMpeKTopoB cO3aaH KOMUTET MO BO3HArpa)KAeHUaM, KOTOPbI yacTuyHo cobnopaeTcs KOMMEHTAPUU K NYHKTAM 1 U 2 KPUTEPUEB OLIEHKU
3aHHbIX C GOPMMNPOBaHNEM 3DPHEKTUBHOM M MPO3PaYHON COCTOUT TOJIbKO N3 HE3ABMCUMbIX ONPEKTOPOB. B coctaB Komuteta HasHauyeHnsam 1 BO3HaArpa>KaeHmam B OTYETHOM nepuroae BoLlen OAuH He3aBUCUMBbI OUPEKTOP.
MPaKTK BOSHArPaXXAeHNS, CO3AaH KOMUTET Mo BO3HA- 2 lNpepcenartenem komuTeTa Nno BO3HarpaXAeHNAM SBNSETCS He3aBUCUMbI Mpencenartenb KOMUTETA HE ABNAETCA HE3ABMCUMbIM OMPEKTOPOM, HO U He aBnaeTcq Npencenatenem CoseTa
rpakaeHnsim, CoCToALLNN N3 HE3aBUCHMbIX ANPEKTOPOB OVUPEKTOP, KOTOPbLIV HE ABNFeTCA npeacenarenem coseta AUPEKTOPOB. OVPEKTOPOB.
W BOSTNIABNAEMBIV HE3aBMCMMBIM [IPEKTOPOM, HE 5iBNIA0- 3 Bo BHyTpeHHMX OOKYMeHTax obLiecTBa onpeaeneHbl 3aaaym KommMTeTa no Bo3- NYHKT 3 KPUTEPUEB OLEEHKU COBNMIOOAETCH
LUMMCA NpeAcenarenem coeeta ANpexTopos HarpaxgeHuam, B TOM YKMCne BKOYasa 3agadu, COAepXKallmecs B pekomeHgaumm
180 Kopekca, a Tak»Ke ycnosus (cobbiTus), Mpy HAacTyNNeHNN KOTOPbIX KOMUTET
Mo BO3Harpa>AeHnsam paccMmaTpmBaeT BOMPOC O NePECMOTPE NOMUTUKM obLLe-
CTBa MO BO3HArpaXxaeHuk Y1IeHOB CoBETa ANPEKTOPOB, UCMOMHUTENbHbIX Opra-
HOB M MHbIX KMOYEBbIX PYKOBOAALLMX PabOTHUKOB.
2.8.3  [na npegBapuTeNbHOro pacCMOTPEeHUs BOMPOCOB, CBA3aH- 1 CoBeTOM OMPEKTOPOB CO3AaH KOMUTET Mo HOMUHAaLMAM (MnKn ero 3agaydun, yka- yacTuyHo cobnopaeTcs KOMMEHTAPUIM K NYHKTY 1 KPUTEPUEB OLIEHKU
HbIX C OCYLLIECTBNEHMEM KadpoBOro nnaHnposaHua (mnaHn-  3aHHble B pekomeHaauumn 186 Kopekca, peannsyroTca B paMKax MHOro KOMUTeTa), CM. n. 2.8.2.
pPOBaHUA NPEEeMCTBEHHOCTM), MPOGECcCMOoHanbHbIM COCTa- BONbLUMHCTBO YNEHOB KOTOPOIro ABNATCA HE3AaBUCUMbIMU ONPEKTOPAMM. NYHKT 2 KPUTEPUER OLEEHKW COBMIOOAETCS
BOM N 9PPEKTUBHOCTLIO PaboTbl coBeTa AUPEKTOPOB, -
od p ( P P ) 2 Bo BHYTpeHHUX OOKYMeHTax obLlecTBa onpeaeneHbl 3a0adn KommuteTa KOMMEHTAPUM K NYHKTY 3 KPUTEPVEB OLIEHKM
CcOo3AaH KOMUTET NO HOMWHALIMAM (Ha3Ha4eHWAM, Kaapam), MO HOMUHALMAM (UM COOTBETCTBYIOLLIErO KOMUTETA C COBMELLEHHBIM BYHKLUN- H . .
BONbLUMHCTBO Y/IeHOB KOTOPOro ABNAKTCA HE3ABUCMMbIMM OHaHOM), B TOM YMCIE BKIOYas 3a0a4v, COOAEPXKaLLMecs B peKOMeHaaLmm 186 a AaHHbIK MOMEHT, C y'-|eT9M TEeKyLlEeN CTPYKTYpPbl akKUMOHEPHOIo Kanmtana, KOMUTET No Ha3HaA4YeHNAM U BO3Ha-
OVMpPEeKTOpamMu Kopekca. rpa)kAeHVaM He B3aMMOOENCTBOBAN C aKLMOHepamm B KOHTEKcTe noabopa kaHamaatoB B CoBEeT ANPEKTOPOB.
3 B uenax dopmmpoBaHua coBeTa AMPEKTOPOB, Hanbonee NonHO oTBeYarLLEero
uenam 1 3agadam obLuecTsa, KOMUTET MO HOMUHALMAM B OTYETHOM nepuoae
CaMOCTOATENBHO UMM COBMECTHO C MHbIMU KOMUTETAMKM COBETa ANPEKTOPOB Nnbo
yNonHOMOYeHHoe nogpasaeneHne obLiecTsa No B3aMMoaeicTBmio C akLUMoHe-
pamu opraHnM3oBanu B3anMoaelcTBMe C aKLMoHepamMmun, He OrpaHnYmMBasiCh Kpy-
rOM KpyMHehLmnx akUMoHepoB, B KOHTEKCTe noabopa KaHaMaaToB B COBET AMNPEK-
TopoB. obuiecTBa.
2.8.4 C yueTom macLLTaboB OeATENbHOCTU M YPOBHSA PUCKa 1 B oTueTHOM nepuoae cCoBeT ANPEKTOPOB 0OLLLecTBa pacCMOTPEN BOMPoOC & cobniopaeTcs
COBET AMPEKTOPOB 0bLLiecTBa yoOCTOBEPUICH B TOM, YTO O COOTBETCTBUUM CTPYKTYPbl COBETA ANPEKTOPOB MacLUTaby 1 xapakTepy, Lenam
COCTaB ero KOMMTETOB MONMHOCTbLIO OTBEYAaEeT Lenam aes- OEeATeNbHOCTU U NoTpebHocTaM, Npodunto puckos obLuecTsa. [JononHUTENbHbIE
TenbHOCTM obuiecTsa. [JononHUTENbHbIE KOMUTETbLI NMBO KOMUTETbI NMbo BbINK chopmmnpoBaHsbl, NMB0 He BbiNn NPU3HaHBbI HEOBXOANMBIMNA.
Bblnn chopmupoBaHbl, 6o He bbinn NPU3HaHbI HEOb-
XOOMMbIMU (KOMUTET MO cTpaTerum, KOMUTET MO KOPMo-
paTUBHOMY yNpaBNeHno, KOMUTET MO 3TUKE, KOMUTET
Nno ynpaBneHnio pUCKamm, KOMUTET Mo BooKeTY, KOMUTET
Mo 300POBbI0, be30MacHOCTU N OKpYXKaloLLen cpeae v ap.)
2.8.5  CocTaB KOMUTETOB OMnpeaeneH Taknm obpasom, 4ToObI 1 KomuTeT no ayamTy, KOMUTET MO BO3HArPaXaeHUsaM, KOMUTET Mo HOMUHALMAM 4yacTUYHO cobnogaeTcs KOMMEHTAPUM K MYHKTY 1 KPUTEPUEB OLIEHKM
OH MO3BOMNAN NPOBOAUTbL BCECTOPOHHEe obcy)aeHue nped-  (Mnm cooTBETCTBYIOLLMIA KOMUTET C COBMELLEHHbIM hYHKLMOHANOM) B OTYETHOM Cm. nyHKTbI 2.8.1, 2.8.2.
BapUTENbHO paccMaTpuBaeMbiX BOMPOCOB C YY4ETOM pa3- nepmope Bo3rnaBndanmMcb He3aBUCUMbIMU ONPEKTOPaMN. NYHKT 2 KPUTEPUEB OLEHKWU COBJIIOAAETCSH
NINYHBIX MHEHWI 2 Bo BHyTpeHHUX OoKyMeHTax (monutmnkax) obLiecTtsa npenycMoTPEeHbl MNono-
YXEHUS, B COOTBETCTBMU C KOTOPbIMU NnLLA, HE BXOAsALLME B COCTaB KOMUTETA
no ayguTy, KoMMTeTa no HoMMHaUUAM (M COOTBETCTBYIOLLINM KOMUTET C COBME-
LLIEHHbIM hYHKLMOHANoM) 1 KOMUTETa MO BO3HarpaXkaeHWam, MoryT noceLlarb
3acenaHnsa KOMUTETOB TONbKO MO MpUrnalleHnto npeacenaTens CooTBeTCTBYHO-
LLIero KomuTeTa.
2.8.6 [Mpencepatenn KOMUTETOB PErynapHoO MHPOPMUPYIOT 1 B TeueHme oTyeTHOro nepuona npeacenaTten KOMUTETOB PErynapHO OTUYNUTbI- ® cobniopaeTcs

COBET ONPEKTOPOB " €ro npeacenarend o pa60Te cBOuXx
KOMUTETOB

Banncb O pa60Te KOMUTETOB Nnepen coBeTom ONpeKTOPOB.
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Ne MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
ynpaBsieHus NPUHUUNY KOopnopaTuse- ynpaBneHus
HOro ynpaBneHus
2.9 CoBeT AMpeKTopoB obecneumnBaeT NpoBeaeHUe oLEeHKN KayecTBa paboTbl coBeTa AUPEKTOPOB, Ero KOMUTETOB U YNEHOB COBETA ANPEKTOPOB
2.9.1 MNpoBeneHmne oueHKM KadyecTsa paboTbl coBeTa aMpeKkTopoB 1 Bo BHYTpPEHHMX OOKYMeHTax obwiecTBa onpeaeneHbl Npoueaypbl NpoBEAEHNS yacTuyHo cobniopaeTcs KOMMEHTAPUN K NYHKTY 1 KPUTEPUEB OLEHKM
HanpaBeHOo Ha onpeageneHme cterneHun Sd)d)eKTI/IBHOCTI/I OUEeHKN (CaN\OOLl,eHKVl) Ka4yecTBa pa60TbI coBeTa OUNpPEeKTOopoB. Bo BHYTPEHHUX OOKYMEHTax KomnaHunm He onpepeneHa npoueanypa NpoBeaeHnsa OLEeHKN (CaMOOLI,eHKVl) Kaue-
paboTbl coBETA AVPEKTOPOB, KOMATETOB Y YNIEHOB COBETA 2 OueHka (camooueHKa) kauecTBa paboTbl coBETA OANPEKTOPOB, MPOBEAEHHAS cTtBa paboTtbl CoBeTa AMPeKTOPOB. ExxerogHas oLeHKa NpoBOANTCS NP NOMOLLIM aHKET ANS OeACTBYOLMX YNEHOB
AVPEKTOPOB, COOTBETCTBMA X paboTbl noTpebHocTam pas- B OTYETHOM Nepuopae, BKIYana oLueHKy paboTbl KOMUTETOB, MHANBUAYAbHYIO CoBeTa ANPEKTOPOB, KOTOPbIE NPEABapUTENBHO YTBEPXAAOTCA Ha 3acefaHnn KomnteTta no Ha3Ha4YeHUsaM U BO3Ha-
BUTKS OBLLIECTBA, aKTMBM3aLMIO paboTbl coBETa ANPEKTO- OLIEHKY Ka)kAoro 4yneHa coBeTa ANPEKTOPOB 1 COBETA ANPEKTOPOB B LIENIOM. rpaxxkaeHnsam. KomnaHua He ncknoyaeT pa3paboTKy 1 BBeAeHWE BHYTPEHHErO AOKYMEHTA, ONpeaenstoLero npoue-
POB 11 BbIBNIEHIE 06n1acTedt, B KOTOPbIX WX IEATENLHOCTD 3 PesynbraThl oueHKM (camooLeHKK) kauecTBa paboTbl coBeTa AUPEKTOPOB, NPO- AyPy NPOBELEHUS OLEHKM (camooLieHkm) kadecTsa paboTsl CoBeTa AMPEKTOPOB.
MOXeT BbITb ynydLLeHa BEEHHOW B TEYeHWe OTYETHOrO Neproaa, Bbiny paccMOTPeHbl Ha OUHOM 3acena- MYHKT 2 KPUTEPMEB OLIEHKW COBNIOAAETCS
HWK cOBETA ANPEKTOPOB. KOMMEHTAPUW K NYHKTY 3 KPUTEPUEB OLIEHKU
CamooueHKa kadyecTBa paboTbl CoBeTa anpexktopos 3a 2023 ron He NpPoBOANNAaCh.
2.9.2  OueHka paboTbl coBeTa AMPEKTOPOB, KOMUTETOB U Yne- 1 [na npoBeaeHns He3aBUCUMOM OLIEHKM KadyecTBa paboTbl coBeTa OMPEKTO- € He cobnopaeTcs KOMMEHTAPUN K MYHKTY 1 KPUTEPVEB OLIEHKM
HOB COBETa AMPEKTOPOB OCYLLIECTBNAETCA HA perynsp- pPOB B TeYEHMEe Tpex NocnegHnx oTYEeTHbIX NePUOOOB MO MEHbLLER Mepe OauH pas BHeLHWin KoHcynbTaHT KomnaHuen He npuBnekanca. Ha naHHoOM aTane npuBneYeHne BHELLHErO KOHCYNbTaHTa
HOW OCHOBE He peXke 0gHOro pasa B roa. [1ns nposeaeHus 06LLIecTBOM NMpuBneKanacb BHELLHAS opraHn3aumsa (KoHCynbTaHT). 3annaHMpoBaHO, HO CPOKWM NPOBEOEHUS OLIEHKM NoKa obcy»xaatTcs.
HEe3aBMCUMOW OLIEHKM KadyecTBa paboTbl coBeTa ANPEKTO-
pPOB He peXe OOHOro pasa B TpM roga NpMBneKaeTcs BHeLU-
HAS opraHM3aums (KOHCYnbTaHT)
3.1 KopnopaTuBHbIih cekpeTapb obLuecTBa obecneumBaeT adpdpeKTUBHOE TEKYLLIee B3auMoaencTBMe ¢ aKkLMoHepamm, KoopamHauuilo AercTemii obLecTsa No 3aluTe nNpaB U UHTEPECOB akLMOHEPOoB, Nnoaaep)XXKy addeKkTnBHo paboTbl coBeTa
OVPEKTOPOB
3.1.1 KoprnopaTunBHbIi cekpeTapb obnagaeTt 3HaHUAMM, OMNbITOM 1 Ha caliTe obliecTBa B ceTu VIHTEpHET 1 B rogOBOM OTYeTe npeacrasneHa buo- € He cobnopaeTca KOMMEHTAPUN K MYHKTY 1 KPUTEPUEB OLIEHKM
N KBanuduKauunen, OCTaTOYHbIMW AN UCMONHEHNS BO3M0-  rpaduyeckas nHpopmaumsa o KopropaTueBHOM cekpeTape (Bknouyasa ceeaeHns KomnaHua ocyLlecTBNAeT packpbiTue MHGopMaLmm B orpaHnuYeHHOM obbeme, ecnv packpbiTue 1 (Mnm) npegocTas-
YKEHHbIX Ha Hero obasaHHOCTeN, besynpeyHon penyTaumeii o Bo3pacTe, obpaszoBaHMM, KBannduKauum, onbiTe), a TaK)Ke CBEAEHUS O OOMKHO- NeHne CoOTBETCTBYHLLEH nHpopMaLmm npueeaeT (MOXKeT NPUBECTM) K BBEAEHUIO MEp OrPaHNYUTENbHOrO Xapak-
M nonb3dyeTcsd nosepmem akunoHepos CTHAX B OpraHax yrnpasfieHUa UHbIX FOPUONYECKUX NnL, 3aHMMaeMblX KOprnopaTuBe- Tepa B oTHoLleHun MAO «Ypankanuiy u (Mnu) MHbIX NAL, KaK 3To npeaycMoTpeHo MNocTaHoBneHnem MpaBuTenbcTBa
HbIM CEKpPETApeM B TEYEHNE HE MEHEE YEM MNATM MOCNEAHMX NET. P® ot 04.07.2023 N2 1102.
3.1.2 KopnopaTtmBHbIi cekpeTapb obnagaeT oOCTaTOYHOW Hesa- 1 B obLuecTBe NPUHAT U PacKpPbIT BHYTPEHHUI LOKYMEHT — MOJIOXXEHNE O KOPIO- & cobniopaeTcs
BVUCMMOCTbBIO OT MCMONMHUTENbHbIX OpraHoB obLlecTBa paTUBHOM CeKpeTape.
N UmeeT HeobxoanMble MONHOMOUMS 1 PECYPChI NS BBIMON- 2 CoBeT AMPEKTOPOB YTBEPXAAET KAHAMAATYPY Ha [OMKHOCTb KOPNOPATUBHOIO
HEeHNA NocTaBNeHHbIX Nepea HUM 3anad cekpeTapa U npeKkpaLlaeT ero NoIHOMo4YunA, paccmaTpuBaeT BOMNPOC O Bbinnarte
eMy OOMONHUTENBHOro BO3HAarpa>aeHus.
3 Bo BHYTpeHHUX OOKYMeHTax obLecTBa 3aKpenneHo NpaBo KoprnopaTms-
HOro cekpeTaps 3anpaLumBaTtb, NONy4YaTb JOKYMEHTLI obLlecTBa 1 nHpopma-
LMIO Y OPraHoB yrnpaBneHuns, CTPYKTYPHbIX NOApa3aeneHnini U OONXHOCTHbIX AL
obuwecTBa.
4.1 vaBeHb BblmJia4ynBaemoro 06LIJ,GCTBOM BO3Harpa>geHma gocrtaro4veH angd rpuBinedyeHund, motmBaumm v yaep>xaHum4 numu, 06na.ua|ou.|,v|x HGOGXO,D,I/IMOI71 and 06Ll.l,eCTBa KOMI'IeTeHLlMeVI n KBaHI/ICbI/IKaLI,I/Ieﬁ. Bbinnarta BO3Harpa>xgeHmsd v4jieHam
coBeTa ANpeKToposB, ncnosiHnTesnbHbiM opraHam " HbiM Kino4yeBbiM PpyKoBOAALLLUM paGOTHI/IKaM 06LI.|eCTBa ocyLiecTBndeTcd B COOTBETCTBUU C I'Ipl/lHFlTOI7I B 06LI.|eCTBe NOJINTUKOM NO BO3Harpa>kgeHuio
411 YpoBeHb BO3HArpa)aeHus, npegoctasnsgaemoro obLe- 1 BosHarpaxaoeHue 4yneHoB coBeTa AMPEKTOPOB, MCNONHUTENbHBIX OPraHoB & cobniopaeTcs

CTBOM UleHaM COBeTa ANPEKTOPOB, UCMONHUTENbHbIM
opraHam U MHbIM KNHOYEBbIM PYKOBOAALLMM paboTHUKaM,
co34aeT AOCTaTOUYHY MOTUBaLMIO ONg UX 9addEeKTUBHOM
paboTbl, N03BONAa 0OLLEeCTBY NpUBNEKaTb 1 YOepXnBaTb
KOMMETEHTHbIX U KBanMpuLMPOBaHHbIX CMEeLnanmcToB.
Mpwn aTom 0bLLecTBO nsberaet bonbLLero, yem aTo Heobxo-
OMMO, YPOBHA BO3HArpaXkaeHus, a Tak)ke HeonpasgaHHO
6onbLUOro paspbiBa MeXxay YPOBHAMU BO3HArpaXkaeHUs
yKasaHHbIX NnL, 1 paboTHMKOB obLLecTBa

N NHbIX KNKOYEBbIX PYKOBOOALLINX pa60THl/IKOB obulecTBa onpepeneHo Cc y4yeTom
pe3ynbrTaToB CPaBHUTENbHOINO aHanm3a ypoOBHA BO3HaArpaxkaeHmda B CornoctaBu-
MbIX KOMIMaHUAX.
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Neo MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
ynpaBsieHus NPUHUUNY KOopnopaTuse- ynpaBneHus
HOro ynpaBneHus

41.2 MNMonnTtnka obLuecTBa No Bo3Harpa)kaeHuo paspabotaHa 1 B TeuyeHMe OoTYETHOro nepmoaa KOMUTET MO BO3HArpaXkaeHUsaM pacCMOTPen & He cobnopaeTca KOMMEHTAPUN K MYHKTY 1 KPUTEPUEB OLIEHKU
KOMUTETOM MO BO3HArpa)kaeHusam 1 yTeepaeHa coBe- NonUTUKY (MONUTUKM) Mo Bo3HArpaXkaeHnam un (Mnm) npakTuky ee (Mx) BHeopeHus, B 2023 roay CoBeT AMPEKTOPOB PEKOMeHA0Ban obLuemy cobpaHmio aKLMOHEPOB YTBEPAUTb HOBYIO peaaKLmIo
TOoM AmpekTopoB obuiecTsa. CoBeT AMPEKTOPOB Npu Nnoa- OCYLLIECTBUI OLEHKY UX 3DPEKTUBHOCTU N NPO3PAYHOCTU U NPU Heobxoamnmo- [MonoXeHnsa o BO3HarpaXkaeHusax 1 KomneHcauumsax, Boinnadymsaemsix yneHam Coseta anpektopos Komnanun. Nono-
OEPXKEe KoMMUTEeTa No Bo3HarpaxaneHmam obecrneumsaeT CTW NpeacTaBui COOTBETCTBYHOLLME PEKOMEHAAUNM COBETY OMPEKTOPOB Mo nepe- YXeHne onybnukoBaHo Ha caiite KomnaHun.
KOHTPOIb 3a BHEAPEHWEM N peannsauneii B obliecTse CMOTPY YKa3aHHOM NonnTukn (MonuTmk).

NMONMUTUKN MO BO3HArpa)kaeHuto, a Npm HeobxogMmocTn —
nepecmaTpuBaeT 1 BHOCUT B HEE KOPPEKTUBBI

41.3 Monutrka obLuecTBa NO BO3HArpa)KaAeHUI0 COOepPXnT 1 Monutuka (monuTmMKM) obLLecTBa No BO3HArpaXkaeHuo coagepxxut (coaep- & cobniopaeTcs
npo3payHble MexaHn3Mbl ONpeaeneHnsa paamepa Bo3Ha- YKaT) Npo3payHble MexaHNU3Mbl OrNpeaeneHna pasmepa Bo3HarpaXkaeHus YneHos
rpa)<AeHns YNeHoB coBeTa ANPEKTOPOB, UCMONHUTENb- coBeTa ANPEKTOPOB, CNOMHUTENbHbIX OPraHOB M MHbIX KNOYEBbIX PYKOBOASALLIMX
HbIX OPraHoOB M NHbIX KNHYEBbIX PYKOBOAALLNX PAOOTHMKOB  paboTHMKOB 06LLECTBa, a Tak)Ke pernameHTupyeT (pernameHTUPYIOT) BCe BUabI
0o0LLEecTBa, a Tak)Ke pernaMmeHTUpyeT Bce BUAbI BbINMaT, BbINNaT, NbroT U NPUBUNErNIA, NPeaoCTaBNAEMbIX YKa3aHHbIM NULAM.

NbroT U NPUBUNErNiA, MpeaocTaBNAeMbIX YKa3aHHbIM NMuam

414 ObuiecTBO onpenensieT NoONNMTUKY BO3MELLIEHUS PacXo- 1 B nonutuke (Monutmkax) no BO3HarpaKAeHUIO U B UHbIX BHYTPEHHUX OOKY- @& cobniopaeTcs
00B (KoMneHcaunit), KOHKPETU3UPYIOLLIYIO NepeyeHb pac- MeHTax obLlecTBa yCTaHOBNEHbI NpaBMna BO3MELLEHNSA PacxoAoB YNeHoB coBeTa
XO[0B, NoANeXxalLlnx BO3MELLEHWIO, U YPOBEHb 06CnyXu- ONPEKTOPOB, UCMONMHUTENbHbIX OPraHOB W MHbIX KNKOUYEBbIX PYKOBOAALLMX paboT-

BaHM4, Ha KOTOPbIA MOryT NpeTeHaoBaTh YNeHbl coBeTa HMKOB obLLecTBa.
OVNPEKTOPOB, UCNOMHUTENbHbIE OPraHbl U UHbIE KNoye-

Bble pyKoBoasLimne paboTHUKK obliecTBa. Takasa nonm-

TUKa MOXXET BbITb COCTABHOM YacTbio MONUTUKK obLLecTBa

Mo BO3HArpa)kaeHuto

4.2 CucTtema Bo3HarpaXkaeHusa 4neHoB coBeTa ANPEKTopPoB obecneumBaeT conmkeHne pmHaHCOBbIX MHTEPECOB AUPEKTOPOB C AONTOCPOUYHbIMUA PUHAHCOBLIMUN UHTEPECAMU aKLIMOHEPOB

421 ObuecTBO BbiNnaymMeBaeT GMKCMPOBAHHOE ro0BOE BO3- 1 B oTtyeTHOM nepuoge obLecTBO BbiNaynBano BO3HarpaxxaeHue une- & cobniopaeTcs
Harpa)geHue YyneHam coeeTa AupexkTopoBs. ObLue- HaM cOoBEeTa ANPEKTOPOB B COOTBETCTBUN C NPUHATON B 0OLLIECTBE NONNTUKOM
CTBO He BbinnayMmBaeT BO3Harpa)kaeHume 3a yyacTtme MO BO3HArpa>kaeHuo.

B OTAE/IbHbIX 3acefaHnsaxX coBeTa Nnnn KOMNTETOB COBETa 2 B otuyeTHOM nepuofge obLLEeCTBOM B OTHOLLEHMM YNIEHOB COBETA AMPEKTO-
AVNPEKTOPOB. pPOB He NPUMEHANUCH GOPMbl KPATKOCPOYHOM MOTUBALUW, AONONHUTENBHOIO
ObLecTBO He NpuMeHsAeT GopPMbl KPAaTKOCPOUYHOW MOTMBA- mMmaTepuanbHOro CTUMYNMPOBaHKUS, BbinnaTa KOTOPOro 3aBUCUT OT pPesynbTa-
LMW 1 OONONHUTENbHOrO MaTepuanbHOro CTUMyNMpPoOBaHUSA ToB (Moka3sartenei) neatenbHocTM obLiecTsa. Boinnarta Bo3Harpa)kaeHns 3a yua-
B OTHOLLIEHWM Y/IEHOB COBETa AVPEKTOPOB CTVe B OTOEMbHbIX 3aCefaHnNsax CoOBeTa NN KOMUTETOB COBETa ANPEKTOPOB

He OCyLLEeCTBNANACSH.

4.2.2 [onrocpo4yHoe BnageHue akumamm obLiecTtsa B Hanbonb- 1 Ecnv BHYTPEHHWI NOKYMEHT (OOKYMEHTbI) — nonuTtuka (MonnTukm) no BosHa- €9 He cobniopgaeTca KOMMEHTAPUN K MYHKTY 1 KPUTEPUEB OLIEHKU
Luen cteneHn cnocobeTByeT coONMKEHU0 PUHAHCOBBIX rpakgeHuto obLlecTsa — npegycmarpusaeT (mpeagycmarpusatoT) NpenocTas- BHyTpeHHne gokymeHTbl KomnaHum He npegycmaTpumBaroT npeaocTtaBneHus akumin Komnanmm yneHam Coeeta
MHTEPECOB Y/TIEHOB COBETa ANPEKTOPOB C AONTOCPOYHbIMM neHwve akuuii obLlecTBa YneHam coBeTa AMPEKTOPOB, TO AOMKHbI ObITb Npea- OVPEKTOPOB.

MHTepecamm akunoHepos.. [pn aTom obulecTso He obycna- YCMOTPEHbI N PACKPbIThbl YETKME NpaBuna BnageHUsa akumsamm YneHamm coBeTa
BNMBAET NpaBa peannsauun akumii AOCTMKEHNEM onpe- OVNPEKTOPOB, HaLUEeNeHHble Ha CTUMYNMPOBaHNE AONIFOCPOYHOro BnageHms
OENeHHbIX NoKasaTenen 0eaTenbHOCTU, a YneHbl cCoBeTa TaKMMM aKUMSAMMN.
OVNPEKTOPOB HE Y4acTBYIOT B OMNUMOHHbBIX MPOrpammax
4.2.3 B obLLecTBe He npeaycMoTpeHbl Kakme-nmbo JononHu- 1 B obLiecTBe He NpenycMOoTpeHbl Kakne-nbo OononHUTENbHbIE BbiMnaThbl & cobniopaeTcs

TenNbHbIE BbINMATbl UM KOMMNEHcaUMn B cryyae JoCpoY-
HOIro NPeKpaLLeHUs NONHOMOUYMIK YUNEeHOB COBETA AMPEKTO-
POB B CBA3M C NepexogoM KOHTPOnNsa Hag obLiecTtBom unm
MHbIMK obcTOATENBCTBAMM

VNN KOMMEeHcaumn B cryyae JOCPOYHOro npeKpaLleHnsa nonHOMOYNIA YneHoB
coBeTa AMPEKTOPOB B CBA3M C NepPexoaoM KOHTPONd Haa 0OLLeCTBOM UM UHBbIMA
obcToATenscTBAMMW.
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Neo MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
yrnpasiieHUs NPUHUUNY KOpnopaTtue-  ynpaBneHusd
HOro ynpaBneHus
4.3 Cuctema BO3HarpaxaneHmqa 4yneHoB NCMNoJIHUTEJIbHbIX OPraHOB N UHbIX KJTHOYEBbIX PYKOBOOALLNX paﬁoTHI/IKOB 06L|J,eCTBa npeaycmatpmBaeT 3aBUCMMOCTDb BO3HaArpaxXaeHmqa ot pe3ysibrarta paﬁoTbI 06LU,eCTBa n NnX TIM4YHOIro BKNnapga B
OOCTWKEHUE 3Toro pesynbrarta
4.3.1  BosHarpaxmoeHue 4neHoB UCMONHUTENbHbIX OPraHoB 1 B TeyeHue oTyeTHOro nepuona oaobpeHHble COBETOM AMPEKTOPOB rofoBble YyacTU4Ho cobnoaaertca NYHKT 1 KPUTEPNEB OLLEHKW COBJIIOAAETCH
N UHBIX KIHOYEBbIX PYKOBOOALLMX paboTHMKOB 0obLLecTBa nokasartenu ahGeKTUBHOCTY UCMONb30BaNNCh NpY onpeaeneHnn pasmepa nepe- KOMMEHTAPUU K NYHKTY 2 KPUTEPUEB OLIEHKU
onpenenseTcsd TakMm obpasom, yTobbl obecrieumsaTtb pas- MEHHOro BO3HarpaXmneHus YneHoB UCMONHUTENbHbIX OPraHOB U UHbIX KITHOYEBbIX CucTema BosHarpaaeHus B 2023 romy CoBeTOM AMPEKTOPOB (KOMUTETOM MO HAa3HAYEHMSIM) He OLIeHMBANACh.
yMHOe 1 06ocHOBaHHOE COOTHOLIJeHI/Ievd)I/IKCI/IpOBaHHOI7I PYKOBOAALLMX paboTHNKOB 0bLLiecTsa. Mo mHeHuto CoseTa amMpeKTopos, B 2023 rogy He0bXxoaMMOCTb CyLLIECTBEHHOMO NepecMoTpa Tako CUCTEMbI
4acCTu BO3HarpaxaeHua n nepemeHHon 4acTtm Bo3Harpax- 2 B xope nocnegHen NnpoBeOEHHOW OLEHKM CUCTEMbI BO3HArpaXxaeHums YneHos oTCcyTCTBOBana.
[EHWA, 3aB1CALLEN OT PesynsTaTtos paboTel obuiecTsa WNCMONMHNTENbHbBIX OPraHoOB N MHbIX KNMOYEBBLIX PyKOBOAALLNX PaboTHUKOB 0bLLe- KOMMEHTAPUI K MYHKTY 3 KPUTEPUEB OLLEHKU
1 nnyHoro (MHAMBMAYanbHOro) BKknafa paboTHMKA B KOHEY- CTBa COBET AMPEKTOPOB (KOMUTET Mo Bo3HarpaXKaeHWaAM) yAOCTOBEPUICSH B TOM, - .
- - CucTema ynpasneHusa apdeKTUBHOCTbLIO, AeNCTBYoLaa B KomnaHmm, npeactasngaeT cobom cuctemy cbanaHcu-
HbIN pe3ynbTat yTO B 0OLLEecTBe NpumeHsaeTca apdpeKTUBHOE COOTHOLLEHNE PUKCUPOBAHHOMN .
N pOBaHHbIX NoKasaTenein ahGeKTUBHOCTUY, KOTOpasa NO3BONAET 0becneunTb paBHOBECUE MEXOY KPaTKOCPOUYHbIMM
4acTV BO3HArpaXkaeHUs 1 NepemMeHHoM YacTy BO3HarpaXkaeHus.
N OONrOCPOYHbIMU LEeNaMn, GUHaHCOBbIMU N HEPUHAHCOBbLIMY NMOKa3aTenaMmn U cTpaxyeT PYKOBOACTBO U aKUu-
3 Tlpu onpepenenni pasmepa BbinNaqYBaeMoro BO3HArPaXAEHNS YneHam OHepOB OT HEMOCNEA0BaTENbHbIX /MW MPOTUBOPEUMBLIX PELLEHWI, KOTOPbIE MOTYT MPUBECTU K BO3HKHOBE-
NCMONHUTENbHBIX OPraHOB 1 MHBIM KMIOYEeBLIM PYKOBOASLLMM paboTHMKam obuie- HUIO pucKoB (Hanpumep, Lenu no obbemy NponssoacTsa cbanaHCcMpoBaHbl LENAMU MO MUHUMN3ALIMN KONUYecTBa
CTBa YYMTbIBaAOTCA PUCKN, KOTOPOE HeceT 0OLLIEeCTBO, C TeM YTOObI n3bexarb HECUACTHBIX CMyYaeB Ha MPOU3BOACTRE).
CO30aHUA CTUMYIOB K MPUHATUIO YPE3MEPHO PUCKOBAHHbIX YNPaBNeHYeCKMX
peLueHnn.
4.3.2 0O6LLecTBO BHEAPWNO NPOrpaMmmy AONrOCPOYHOM MOTUBA- 1 Ecnu obuliecTBO BHEAPWIO NporpammMy AONrOCPOYHOM MOTUBALMM ANA YNEHOB € He cobnopaeTcs KOMMEHTAPUA K MYHKTY 1 KPUTEPUEB OLIEHKU
LIMM YNTIEHOB UCMOMHUTENbHBIX OPraHOB U MHbIX KIOYeBbIX NCMONMHUTENbHBIX OPraHOB U MHbIX KMOYEBbIX PYKOBOAALLMX PabOTHUKOB obLLe- Mporpamma gonrocpo4vHor MoTmeaumm B KomnaHum He paspaboTtaHa, MOCKONbKY B HACTOSLLIEE BPEMS, B YCIIOBUAX
pyKOBOAALLMX pabOTHMKOB 06LLIECTBa C UCMONb30BaHNEM CTBa C UCMOoNb30BaHMeM aKumin obLuecTsa (G1HaAHCOBBIX MHCTPYMEHTOB, OCHO- Kak ¢prHaHcoBOW HecTabunbHoCcT B Poccum B Lienom, Tak 1 paga GUHaHCOBbIX OrpaHUYeHUi B OTHOLLEHUN Camoii
axkuui obLecTtsa (ONUMOHOB NAM OPYrMX MPOMU3BOOHbIX BaHHbIX Ha akUuMax obLLecTsa), mporpamma npegycmaTtpuBaet, 4To Npaso pea- KomnaHuu, pa3spaboTka nporpammbl 4ONTOCPOUYHOM MOTUBALMK NpeacTasngetca KomnaHnum HecBoeBpemMeHHOM.
bUHAHCOBbIX MHCTPYMEHTOB, 6a31CHBIM aKTUBOM MO KOTO- NU3aUMnN TaKUX aKLUi U UHbIX GUHAHCOBbLIX MHCTPYMEHTOB HACcTynaeT He paHee
PbIM ABNSIOTCH akuum obLecTsa) yem yepes TpU roga c MOMeHTa Ux npegocTasneHus. MNpu aTom Npaso Nx peanu-
3aLumm 0bycnoBneHo JOCTUXKEHNEM OMNPeaeNneHHbIX noKasaTenei 0edaTenbHOCTH
obuwlecTBa.
4.3.3 Cymma KomneHcaumm («30n10Tor napaLltoTy), Bbinnaymsae- 1 Cymma KomneHcauum («30n0Tor napaLltoTy), Bbinnaymnsaemas obLLecTBomM € He cobnopgaeTca KOMMEHTAPUA K MYHKTY 1 KPUTEPUEB OLIEHKU
Mags obLLIeCTBOM B Cllyyae AOCPOYHOro NpeKpaLleHns non- B Cllyyae JOCPOYHOro NpeKpaLleHNsa NoMHOMOUYUIA YneHamM UCMIONHUTENbHbIX Bbinnarta «30n0TbiX NapaLltoToBy NONUTMKamm KomnaHum He npegycMoTpeHa.
HOMOUYMIA YNEHAM UCMONMHUTENbHBIX OPraHOB UMK Kto4e- OPraHoB UMM KNYEBbIM PYKOBOAALLIMM PaboTHMUKaM Mo MHULMaTmMBe obLLe-
BbIX PYKOBOAALLMX PpabOTHMKOB Mo vHMumMaTmee obLiecTsa CTBa W NPU OTCYTCTBUN C UX CTOPOHbI HEAOOPOCOBECTHbLIX AEACTBUIM, B OTYETHOM
1 MPU OTCYTCTBUM C UX CTOPOHbI HELOOPOCOBECTHbLIX Aei- nepuoae He npesbillana ABYKPaTHOro pasmepa GUKCUpPoOBaHHOW YacTy rO40BOro
CTBUWI, HE NpeBbILLaeT ABYKPaATHOro pa3mepa GUKCUPOBaH-  BO3Harpa<aeHus.
HOW YaCcTW roAOBOro BO3HArpaXkaeHus
5.1 B o6LwecTBe cospnaHa apdpeKTMBHO YHKLMOHUPYIOLLIAs cUCTeMa ynpaBneHUa puckamm U BHYTPEHHEro KOHTPons, HanpasneHHas Ha obecneyeHue pasymMHoOn YBEPEHHOCTU B IOCTMXKEHMU NOCTaBNeHHbIX nepen, obLiecTsom Lienemn
5.1.1 CoBeToM ANpPeKTopoB obLLecTBa onpeaeneHbl NPUHLMMbI 1 DYHKLMM pas3nnyHbIX OpraHoB yrpasneHns v nogpasneneHuin obiectsa ® cobniopaetca
1 NOAXoAbl K OpraHM3aLUmnm CUCTEMbI YNpaBieHns pUckamm B CUCTEME yrpaBneHns pUCKammn 1 BHYTPEHHEro KOHTPONSA YETKO onpeaeneHsi
N BHYTPEHHEro KOHTpong B obLecTse BO BHYTPEHHNX OOKYMeHTax / COOTBETCTBYIOLLEN NonuTuke obLiecTsa, oqobpeH-
HOW COBETOM AMNPEKTOPOB.
5.1.2  WcnonHuTenbHble opraHbl obuiecTtsa obecrneumsaroT co3na- 1 McnonHuTenbHble opraHbl 06LecTBa obecrneunnu pacnpeneneHne oba3aHHO- @ cobniopaetca
HWe 1 noaaep>kaHne GyHKUMOHMPOBaHNS 3P hEeKTUBHON cTeil, NONHOMOYNI, OTBETCTBEHHOCTWN B 06NacTu ynpasneHns PUCKamm 1 BHy-
CUCTEMbI YNPaBEeHUS PUCKAMU U BHYTPEHHEr0 KOHTPONS TPEHHEero KOHTPONS Mex Ay NoAOoTYETHbIMU UM pyKoBoanTensamu (HayanbHUKamm)
B obLLecTBe noapasaeneHnin U OTOenos.
513  Cwuctema ynpaBneHus puckamm v BHyTPEHHEro KOHTPONA 1 B obLlecTBe yTBEpXAeHa aHTUKOPPYMNLMOHHAA NONUTUKA. ® cobniopgaetca

B oOLLecTBe obecrneynBaeT 0ObeKTUBHOE, CripaBeanBoe

M AACHOE NpeacTaBeHNE O TEKYLLEM COCTOSAHUM U NepCrex-
TMBax obLLecTBa, LLleNoCTHOCTb U MPO3PayHOCTb OTYETHO-
CTM obLlecTBa, pa3yMHOCTb 1 MPUEMNEMOCTb NMPUHMUMae-
MbIX OOLLLECTBOM PUCKOB

2 B obulecTtBe opraHnsoBaH be3onacHbli, KOHPUAEHLUMANBHbIA N OOCTYMNHbIN

cnocob (ropsyasa nMHWA) NHOOPMUPOBAHNA COBETA ANPEKTOPOB UMW KOMUTETa
coBeTa OMPEKTOPOB Mo ayauTy 0 dakTax HapyLleHUs 3aKkoHo4aTeNnbCTBa, BHY-
TPEeHHUX npoLueayp, Kogekca aTuku obLiecTsa.
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Neo MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
ynpasneHuns NpUHUMNY KOopnopaTtue- ynpasneHusa
HOro ynpasneHusd
5.14 CoBeT anpekTopos obLuiecTsa npeanpuHMmaeT Heobxoau- 1 B TeuyeHue OTYETHOrO Neproaa CoOBeT AMPEKTOPOB (KOMUTET Mo ayauTy @ cobniopaetca
Mble Mepbl ANs Toro, Yytobbl yéeanTbes, YTo AencTByoLas 1 (MNn) KOMUTET NO PUCKaM — NPU HANNYMM) OpPraHN30Ban NPOBEeAeHNE OLIEHKN
B obLLecTBe cuctema ynpasneHns pUuckamm n BHyTPEH- HaaeXXHoOCTU N 3PHEKTUBHOCTN CUCTEMbI YNPaBNEHUS PUCKAMU N BHYTPEHHErO
HEero KOHTPONA COOTBETCTBYET OMnpeaeneHHbIM COBETOM KOHTPOS.
ANPEKTOPOB NpunHUMnam n noaxoAam K ee opraHnsaumn 2 B oTyeTHOM nepuoae COBET OMPEKTOPOB PACCMOTPEN Pe3ynbTaThbl OLEHKMN
N 3pPEeKTUBHO DYHKUMOHNPYET HapeXXHoCTU N 3dpHPEKTUBHOCTM CUCTEMBI YNPaBNEHNS PUCKAMN U BHYTPEH-
Hero KOHTpons obLlecTBa 1 CBEAEHUSA O pe3ynbTaTax PACCMOTPEHUSA BKIHOUYEHDI
B COCTaB rogoBoro ot4yeta obuiecTsa.
5.2 ,U,ﬂFl cucTemMmaTnyecKom He3aBUCMMOMN OUueHKn Hage>xHOCTnu n SCI)CIJGKTI/IBHOCTVI CuUCTemMbl yrnpasineHnda pucKamm hm BHyTpeHHero KOHTpon4d, npakKTukm KopnopatmBHoOro yrpasneHud 06I.I.|,eCTBO opraHmn3oBbiBaeT npoeeaneHune BHyTpeHHero
ayauTta
5.2.1 [na nposBeneHna BHYTPEeHHero aygmTa B obLlecTse 1 [1na npoBenoeHuda BHYTPEHHEro ayauTa B obLiecTse co3gaHo oTAenbHOe CTPYK- & cobniopaeTcs
CO3[aHO OTAENbHOE CTPYKTYPHOE nogpa3saeneHne nnm TypHOE nogpasaeneHne BHyTPEHHEro ayanTa, GyHKLUMOHANbHO NogoT4YeTHOe
npuBneYeHa HesaBMCKMas BHELLHAS opraHm3auus. DyHk- COBETY ANPEKTOPOB, N NPUBEYEHA HE3ABMCMMAA BHELLHASA OpraHn3aums
LMOHanbHaa 1 agMUHUCTPATUBHAsA NOAOTYETHOCTb NOAPA3-  C TEM XXe MPUHLUNMNOM NOAOTYETHOCTMW.
OEeNEeHNsa BHYTPEHHEro ayamTa pasrpaHmyeHbl. DyHKUKMO-
HanbHO Noapas3faeneHne BHYTPEHHErO ayauTa NogyYnHAETCs
COBETY OUPEKTOPOB
5.2.2 [Moppa3peneHne BHYTPEHHEro ayamta NpoBOAUT OLIEHKY 1 B oTtuyeTHOM nepuope B pamKax NpoBeaeHusa BHYTPEHHEro ayauTa gaHa oueHKa & cobniopaeTcs
HapeXXHoOCTU N 3dpHEKTUBHOCTM CUCTEMBI YNpPaBNEHNS HapeXXHOCTU N 3PHEKTUBHOCTM CUCTEMBI YNPaBNEHNUS PUCKAMMN U BHYTPEHHEO
PUCKamMun 1N BHYTPEHHEro KOHTPONS, a TaKXKe OLEHKY KOPMNOo-  KOHTPOIS.
PaTMBHOIO yNpasneHns, NprmMeHaeT obLienprHaTbie cTaw- 2 B oTtyeTHOM nepuoge B pamkax nNpoBefeHns BHyTPeHHero ayanTa faHa oueHka
[apTbl AEATENIbHOCTM B 06NacTyi BHYTPEHHEro ayanTa NPaKTUKN (OTAENbHbIX MPaKTUK) KOPNOPaTUBHOMO yNpaBneHns, BKIOYasa npoLe-
aOypbl MHGOPMAaLMOHHOIo B3anmoaencTeus (B TOM yMcne no Bonpocam BHYTPEH-
HEro KOHTPONA 1 yrpaBneHns PUCKaMin) Ha BCeX YPOBHAX yrpaBneHns obLecTsa,
a TaK)Xe B3aMMOAENCTBUNA C 3aMHTEPECOBAHHBIMU NULLAMM.
6.1 06LI.|eCTBO n ero geqartesibHOCTb ABIAKOTCA NMpo3pavyHbiMmy And akKumoHepoB, NHBECTOPOB U UHbIX 3anHTepecoBaHHbIX TNL
6.1.1 B obuwiecTBe paspaboTaHa n BHeapeHa MHPOPMaLMOHHas 1 CoBeTOM AMPEKTOPOB ObLLIEeCTBa YTBEPXAEeHa MHPOPMaLMOHHAs MNONUTMKA yacTU4HO cobnofaercs MYHKT 1 KPUTEPUEB OLIEHKWN COBJIIONAETCS
nonuTuka, obecneumsatrLlas abdekTMBHOE MHPOPMaLMOH-  obllecTBa, paspaboTaHHada ¢ yueToM pekoMmeHaaumii Kogekca. KOMMEHTAPUM K NYHKTY 2 KPUTEPUEB OLEHKU
HOe B3anMMofieCTBME OBLLECTBA, aKLUVIOHEPOB, MHBECTOPOB 2 B TeyeHle OTYETHOrO Nepuofia COBET AMPEKTOPOR (NN OAMH U3 ero KomMuTe- HeobxoaMMocTn B mepecMoTpe NONUTUKM, a TakXXe NpoBeaeHnn oLeHKM ee adpdexkTnsHocTM B 2023 rogy KomnaHus
W NHbIX 3aNHTEPECOBaHHbIX NUL, TOB) paccmoTpen Bonpoc 06 apdeKTUBHOCTU MHDOPMALIMOHHOrO B3aUMOLEN- He ycmoTpena.
cTBUA 00LLecTBa, akKLMOHEepPOoB, NHBECTOPOB U NUHbIX 3aMHTEPECOBaHHbIX AL
1 uenecoobpasHocTun (HeobxogMmocTH) nepecMmoTpa MHPOPMAaLIMOHHOWN NOoNu-
TUKM obLlecTBa.
6.1.2  O6LwecTBo packpbliBaeT MHGOPMALMIO O CUCTEME U MNPaK- 1 O6LuecTBo packpbiBaeT MHPOPMALMIO O CUCTEME KOPrOPaTMBHOrO yrnpasne- YyacTu4Ho cobnoaaertcs NYHKT 1 KPUTEPVNEB OLIEHKW COBJIIOAAETCH

TUKEe KOpnopaTMBHOIo yrpaBnieHund, BKNoYaa noapobHyo
MHbopmMaLmio o cobnoaeHUM NPUHLINMOB N PEKOMEHaALMA
Kopekca

HMA B obLuecTBe 1 0bLLNX npmHUumMnax KopnopaTtnBHOIro ynpasneHund, npuMmeHade-
MbIX B 06I.Ll,eCTBe, B TOM 4YMnCne Ha canTte O6LI.|,eCTBa B CETU MHTepHeT.

2 O6LecTBO packpbiBaeT MHPOPMALIMIO O COCTaBe UCTONMHUTENbHbIX OPraHoB
1 coBeTa OAUPEKTOPOB, HE3aBMCMMOCTM YNTIEHOB COBETA U UX YNEHCTBE B KOMUTE-
Tax coBeTa AMPeKTopoB (B cooTBETCTBUM C onpeaeneHnem Kogekca).

3 B cnyyae Hannuusa nmua, KOHTponmpytoLlero obuiectso, obLiectso nybnm-

KyeT MemopaHaoymM KOHTPONMPYHOLLIErO NLa OTHOCUTENBHO MNAaHOB Takoro nuua
B OTHOLLEHWM KOPNOpaTUBHOIO yrpaBneHus B obLLecTBe.

KOMMEHTAPUM K NYHKTY KPUTEPUEB OLEHKU 2

KomnaHusa ocyLLecTBNAET packpbiTue MHpopMaLmm B orpaHuYeHHoOM obbeme, ecnv packpbiTue 1 (Mnu) npegocTas-
NneHne CooTBETCTBYIOLLEH MHbopmaLumn npuseneT (MoXeT NprUBecTN) K BBEAEHUIO Mep OrpaHUUYMTEeNbHOro Xapak-
Tepa B oTHowleHuu MAO «Ypankanui» n (Mnn) NHbIX NUL, Kak 3To NpeaycMmoTpeHo MocTaHoBneHmem MpaBuTtenbcTea
P® ot 04.07.2023 N2 1102.

KOMMEHTAPUMN K NYHKTY 3 KPUTEPUEB OLIEHKM

KomnaHua He nonyyana memopaHaymM OT KOHTPONMMPYHOLLIErO N1ua OTHOCUTENbHO MNaHOB TaKoro nuua B OTHOLLEe-
HUM KOpnopaTMBHOro ynpasneHnsa B Komnaxun. B cnyyae nonyyeHnsa memopaHayma KomnaHua ero onyonukyer.
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MpuHUMNbI KOPNOPATUBHOIO yrnpaBneHusa

Kputepun oueHkn cobniogeHmsa npuHUMna KopnopaTtneHoOro
ynpaBlieHusd

Crtatyc cooTBeTCTBUSA

NMPUHUMNY KOoprnopaTus-

HOro ynpaBJ/ieHUvd

Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
ynpaBneHusd

6.2

O6LLecTBO cBOEBPEeMEeHHO pacKpbiBaeT NMONMHYIO, aKTyalnbHYIO0 U AOCTOBEpHYI0 MHdopmauuio 06 obLuectee Anga obecneyeHnss BOSMOXXHOCTU NPUHATUA 060CHOBaHHbIX peLLeHunii aKkumoHepamu obLecTsa M MHBeCTopamMmu

6.2.1

6.2.2

6.2.3

6.3

ObLiecTBO packpbiBaeT MHGOPMAaLINIO B COOTBETCTBUMN

C NpUHLMNAMN PEerynsapHOCTU, NOCNeaoBaTenbHOCTN U one-
PaTMBHOCTU, a TaK)Xe AOCTYMNHOCTW, JOCTOBEPHOCTW, NOoJ-
HOTbI N CPAaBHUMOCTU PacKpbliBaeMbIX OaHHbIX

ObLecTso nsberaet popmanbHOro noaxona Npu pacKpbl-
TN MHGOPMAaLINK U PaCKPbIBAET CYLLECTBEHHYO MHbOPMa-
LMIO O CBOEW OeATENbHOCTU, AaXe eCNi PaCKpPbITUE TaKow
nHpopmMaunm He NPeayCMOTPEHO 3aKOHOAATEeNbCTBOM

[0O0BOM OTYET, ABNAACH OOHUM N3 Hanbonee BaXKHbIX
MHCTPYMEHTOB MHPOPMAaLIMOHHOIrO B3aMMoaeiicTBmA

C aKUMOHEepamMmn 1 Apyrumm 3amHTepecoBaHHbIMU CTOPO-
HaMW, COOEPXKUT MHDOPMALMIO, MO3BONAIOLLYIO OLEHUTb
UTOrM OeATenbHOCTU obLliecTBa 3a rog,

1 B obuiecTtse onpeneneHa npouenypa, obecneumsaroLLlas KoopanHauuo
paboTbl BCEX CTPYKTYPHbIX NoapasaeneHnii u paboTHMKOB 0bLLecTBa, KOTopble
CBA3aHbl C PacKpbiTUEeM MHbOPMaLIUN UNU OEATENbHOCTb KOTOPbIX MOXET NpuBe-
CTU K HEOBXOOMMOCTU PacKpbITUA NHGOPMaLMN.

2 Ecnu ueHHble bymaru obuiecTsa obpallaroTcsa Ha MHOCTPaHHbIX OPraHM30BaH-
HbIX PbIHKaX, PacKpbITUE cyLlecTBeHHoM nHdopmaummn B Poccuitickoin Depepa-
UMM N HA TaKMX pPbIHKax OCYLLUECTBNAETCA CUHXPOHHO U 9KBMUBAIEHTHO B Te4YeHne
OTYeTHOoro roga.

3 Ecnu MHocTpaHHble aKLMOHepPbl BNafekoT CYLLIECTBEHHbIM KONMMYECTBOM aKLMi
obLlecTBa, TO B TEYEHME OTYETHOrO roa packpbiTne MHGoOPMaLMN OCYLLIECTBNSA-
NOCb He TONbKO Ha PYCCKOM, HO Tak)ke Ha ogHOM 13 Hambonee pacnpocTpaHeH-
HbIX MHOCTPAaHHbIX A3bIKOB.

1 B vHdopmaumnoHHom nonntmnke obLiecTsa onpeneneHbl NOAXOAbl K pacKpbl-
TUIO CBEAeHUIA 00 UHbIX cObbITUAX (OencTBMAX), OKa3biBaKOLLMX CYLLECTBEHHOE
BNUSHWE Ha CTOMMOCTb UM KOTUPOBKM €ro LIEHHbIX Bymar, packpbiTne cBegeHunii
0 KOTOPbIX HE NPEeaYyCMOTPEHO 3aKOHOAATENbCTBOM.

2 Ob6uiecTBO packpbiBaeT MHGOPMaLIMIO O CTPYKTYpe KanuTtana obLiectsa
B cooTBeTCTBUM C pekomeHpaumen 290 Kogekca B rogoBOM OTUYETE U Ha cainTe
obwecTBa B cetn VIHTepHeT.

3 O6LecTBO pacKpbiBaeT MHOOPMAaLIMIO O MOAKOHTPOMbHbLIX OPraHn3aumax, MMme-
IOLLIMX ON1F HEero CyLLeCTBEHHOe 3HavyeHne, B TOM YMChe O K4YeBbIX Hanpas-
NEeHUaxX Nx eaTenbHOCTU, 0 MexaHn3max, obecrneunsarLLMX NOAOTYETHOCTb
NMOOKOHTPOMNbHbIX OpraHn3aLmin, MOMHOMOYMAX COBEeTa AMPEKTOPOoB obLLecTBa

B OTHOLLEHWM ONpeaeneHna cTpaTterum n OLEeHKM pesynbTaToB AeATeNbHOCTH
NMOOKOHTPOMNbHbLIX OpraHu3aLui.

4 O06L1ecTBO pacKpbiBaeT HEPUHAHCOBbIV OTYET — OTUYET 06 yCcTOMYMBOM pasBu-
TUW, SKONTOMrMYECKUA OTYUET, OTYET O KOPNopaTuBHOM coumnanbHOM OTBETCTBEHHO-
CTU NN NHOW OTYET, coaepXxamin HepmHaHCoBYO MHDOPMaLKIO, B TOM YMcne

0 daKTopax, CBA3aHHbIX C OKPY>KaloLLie cpenoi (B Tom yncne aKonormyeckme
daKkTopbl U paKToPbl, CBA3AHHbIE C UBMEHEeHMeM Knmara), obLiectsom (counans-
Hble haKTopPbl) N KOPMNOPaTUBHbBIM YrPaBNeHUEM, 3a UCKIOYEeHEeM OTYeTa 3MU-

TeHTa SMNCCUOHHDbIX LEHHbIX 6ymar M rogoBoro ot4eta akKuMoHepHOoro obulecTBa.

1 lopoBoii oTyeT obLLecTBa cooepXXnT MHDOPMaLIMIO O pesynbTaTtax OLEHKN
KOMUTETOM Mo ayamnTy addhEeKTUBHOCTM NMpoLLecca NPoBeAeHNs BHELLHErO U BHY-
TPEHHero ayguTa.

2 lopoBoli oTyeT obLuecTBa Cooep>XUT CBEAEHUS O NonNUTUKe obliecTea B obna-
CTW OXpPaHbl OKPY>KaloLLe cpefbl, colmanbHOM NoNnMTuKe obLiecTsa.

& cobniopaeTcs

yacTuU4HO cobniopaeTcy

& cobniopaeTcs

NMYHKTbI 1,3 N 4 KPUTEPUEB OLUEHKW COBNIOOAIOTCHA

KOMMEHTAPUN K NYHKTY 2 KPUTEPUEB OLEHKU

PackpbiTne KomnaHuei nHbopmaumm o CTPYKTYpe akLMOHEepPHOro KanmTtana He B NMoJIHOW Mepe COOTBeTCTBYEeT
PekomeHnpauun 290 Kopekca, ofHaKo, C TOYKU 3peHusa KomnaHum, Takoe pacKpbITUE OOCTATOYHO MOJIHO XapaKTe-

PU3YEeT CTPYKTYPY aKLMOHEPHOro Kanmtana KomnaHum v Ha gaHHblii MOMEHT He HY>XOaeTCcs B A0MNONMHUTENbHOWM
getannsauun.

O6LecTBo NpeaocTaBnseT HGOPMaLUIO U AOKYMEHTbI MO 3arnpocam akLiMOHEepPOB B COOTBETCTBUU C NPUHLIMNAMM paBHOAOCTYMNHOCTU U HEOOpEeMEeHUTEeNbHOCTH

6.3.1

Peannsaumna akumMoHepamm npasBa Ha AOCTYN K AOKYMEH-
TaM 1 nHdopmMaLmmn obLLIeCTBaA HE COMpPSAXKeHa C Heornpas-
AaHHBIMWN CNIOXXHOCTAMM

1 B vHpopmaunoHHOM nonutmnke (BHyTPEHHUX OOKYMEHTax, ornpeaensatoLLmnx
MHPOPMAaLIMOHHYIO MONUTUKY) obLLecTBa onpeaeneH HeobpemeHUTEeNbHbIA Nops-
[OOK NMpeaocTaBneHns no 3anpocam akLMoHepoB AocTyna K MHdopmMauum 1 OoKy-
MeHTam obLuecTBa.

2 B vHbopmaLuMoHHOM NonUTUKe (BHYTPEHHUX AOKYMEHTax, onpeaenstoLLmx
NHDOPMALIMOHHYIO MONMUTUKY) COAEPXKAaTCH MONOXEHUS, NpedycMaTpuBaioLLme,
YyTO B Crlyyae NocTynneHna 3anpoca akLmoHepa 0 NnpeaocTaBneHnn nHhopmauum
O MOAKOHTPONbHbIX 0OLLECTBY OpraHM3aumnax ooLLecTBo npeanpuHMMaeT Heobxo-
OVMbIE YCUNNA AN NMONyYeHUs Tako MHhopMaLun y COOTBETCTBYIOLLIMX NMOOKOH-
TPONbHbIX OOLLECTBY OpraHusaLuii.

@& cobniopaeTcs
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Neo MpyHUMNbI KOpNopaTMBHOIO ynpaBneHns KpuTtepumn oueHkn cobniogeHmns npmHUMna KoprnopaTtmBHOIO Crtatyc cooTBeTCTBUSA Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
ynpaBsneHud NPUHLUMNY KOpnopaTtuBs- ynpaBneHud
HOro ynpasneHud
6.3.2 MNpw npepocTtaBneHnn obLecTBoM MHboOpMaL MK aKLNO- 1 B TeyeHme oTueTHOro nepuona obLLECTBO HE OTKa3blBao B yOOBNeTBOpe- @& cobniopaeTcs
Hepam obecrneumBaeTca pasyMHblii banaHc mexay uHTe- HMW 3anpPOCOB aKLMOHEPOB O NpegocTaBneHnn nHopmaumm nmbo Takme oTKasbl
pecamm KOHKPETHbIX aKLIMOHEePOB 1 MHTEPecamy camoro Bbln 060CHOBaHHBLIMW.
obLiecTBa, 3aMHTEPECOBAHHOMO B COXPaHEHNM KOHW- 2 B cnyuanax, onpegeneHHbix MHPOPMaALMOHHOM NONNUTMKOM obLLecTBa, akumo-
AEHLMaNbHOCTN BaXKHON KOMMepYecKoin nHdopmauumm, Hepbl NpeaynpexxnanTca 0 KoHPUAEeHUManbHOM XxapakTepe nHopmaunu n npu-
KOTOpasa MOXXET OKasaTb CyLIeCTBEHHOE BNAHNE Ha ero HUMaIOT Ha cebsa 0693aHHOCTbL MO COXPaHEHMIO ee KOHOUAEHUNANBHOCTH.
KOHKYPEHTOCNOCOOHOCTb
71 [eiicTBUA, KOTOPbIE B 3HAUUTENbHOI CTEMNEHU BAUSIOT UMY MOTYT MOBUSATb HA CTPYKTYPY aKLUMOHEpHOro Kanutana n duHaHcoBOe COCTOosiHME obLLecTBa 1, COOTBETCTBEHHO, Ha MONMOXXKEeHMe aKLMOoHepoB (cyLLecTBEeHHblIe KopropaTUBHbIe
D,GVICTBI/IH), OCyLUecCTBNAIOTCA Ha crnpaBeannBbiX yCITOBUAX, 06ecneq|/|Ba|ou.|,v|x coﬁmop,eHme npaB U NHTepecoB aKUMOHEPOB, a TaKXe UHbIX 3anHTepeCcOoBaHHbIX CTOPOH
711 CyLLEeCTBEHHbIMW KOPropaTUBHbIMY OENCTBUAMMU MPU- 1 YctaBom obLuecTBa onpeaeneH nepeyeHs (Kputepum) coenok Unm nHbIX Oen- € He cobnopaeTca KOMMEHTAPU K MYHKTY 1 KPUTEPUEB OLIEHKU
3HalOTCA: peopraHusaumsa obuecTtsa, npnobpeteHune 30 CTBUI, ABNAOLLMXCA CYLLECTBEHHbIMM KOPNOPaTUBHbIMM OENCTBUAMMW. [TpUHSA- KomnaHua cumTaeT, YTo U3N0XKEeHHbI NpuUHUMN B Lenom cobnogaetca. BmecTe ¢ Tem dopmanbHo KomnaHus
1 6onee NPOLEHTOB roNoCyLLMX aKLuui obllecTtsa (norno- TUe peLleHnin B OTHOLLEHUN CYLLECTBEHHbIX KOpnopaTUBHbLIX OENCTBUIN yCTaBOM He cobnogaeT yKasaHHble KpUTepUn, NocKonbKy YctaBom KomnaHum He onpeaeneH nepeyeHb CyLLECTBEHHbIX KOpP-
LLieHWe), coBepLLeHMe 0OLLEeCTBOM CyLLIECTBEHHbIX Cae- obLLecTBa OTHECEHO K KOMMNETEeHLUW coBeTa AMPEKTOPOB. B Tex cnyyanax, korga nopaTMBHbIX OENCTBUIA.
NOK, YBENNYEHNE UNN YMEHbLLIEHME YCTAaBHOIro Kanmtana ) OCYyLLECTBNEHME OaHHbIX KOPNOpaTUBHbIX OENCTBUM NPAMO OTHECEHO 3aKOHOAa- YcTaBoM KomMnaHum nepedeHb CAenoK 1 CyLLeCTBEHHbIX KOPMOPaTVBHbIX AeNCTBUIM He onpeneneH. BmecTe ¢ Tem:
obLuecTBa, ocyLlecTBNeHne NUCTUHra U AeNNUCTUHIa akunii  TeNnbCTBOM K KOMMeTeHUnn obuiero cobpaHmsa akLMOHEPOB, COBET AVPEKTOPOB
- * MPUHATNE PELLEHNNA O peopraHusaumm KomnaHmm oTHocuTca K komneTteHuumn ObLero cobpaHusa akumoHe-
0o0LLecTBa, a Tak)Ke UHble OEeNCTBUA, KOTOPbIe MOryT Npu- npenocTaBngeT akUuMoOHepam COOTBETCTBYOLLME PEKOMEHOALNN.
POB, NPV 9TOM pEeLLeHMne 0 PeopraHn3aLmnm MoXeT bbiTb MPUHATO 0OLLIKMM cobpaHmMemM TONbKO MO NMPEenNOXKEeHMIOo
BECTU K CYLLLECTBEHHOMY U3MEHEHUIO NMpPaB aKUMOHEPOB .
CoseTta anpekTopos (n. 3 cT. 49 @3 06 AO)*;
WU HapyLLEeHWo nx nHTepecos. YcTaBom obLuecTBa onpe- 5 .
neneH nepeyeHb (KpUTepum) CASNOK UM MHbIX NeNCTBIN, * TPUHATUE PELLEHMNSA O NPUOBPETEHUN Ppa3MeLLIEHHbIX akunii KomnaHnmm Haxoantca B komneteHuun CoseTta
ABNSOLLMXCA CYLLECTBEHHBIMM KOPNOPaTMBHbIMU OENCTBU- oupekTopos KomnaHuu (noan. 8 n. 1 ct. 65 ™3 06 AO), BHe 3aBUCMMOCTN OT 0bbema nprobpeTaemoro nakerTa;
AMU, N TaKne OencTBmd OTHECEHbI K KOMMNEeTeHUMN coBeTa e K KomneteHuun CoseTta ONPEKTOPOB OTHECEHbI BOMPOCHI cornacunda Ha coBepLueHmne mnnn nocnepyrowlee oao-
OVPEKTOPOB 0bLLecTBa H6peHne onpeaeneHHbIX KPYrHbIX COENOK N CAOENOK, B COBEPLLUEHNN KOTOPbIX UMEETCHA 3aUHTEPECOBAHHOCTb
(mnoan. 15-16 n. 1 cT. 65 ®3 06 AO). Bo Bcex ocTanbHbIX CNyvyasx Takue peLleHns npuHumaroTcs obLymm cobpa-
HUEM aKLMOHEPOB;
* MPUHATUE peLueHnsa 06 obpalleHnn ¢ 3a9BNEHNEM O NUCTUHIE OTHOCUTCS K KomneTeHuun CoBeTa OUPEKTo-
poB (nogn. 17.2 n. 1 cT. 65 M3 06 AO). YTo KacaeTcsa OenUCTUHra, TO AaHHOE peLleHne OTHOCUTCH K KOMMEeTeHLUK
obLero cobpaHna akLUMOHEPOB, HO MOXXET BbITb MPUHATO TONbKO MO NpennoxeHnto CoseTta anpekTopos Komna-
HuM (noan. 19.2 n. 1 cT. 48 ®3 06 AO).
Mo mHeHunto KomnaHum, BHE 3aBUCMMOCTM OT OTHECEHWS BbiLLENepPEeUYNCNEHHbIX COAENOK K YACY CYLLECTBEHHbIX KOp-
nopaTuBHbIX AencTBuin YcTtaBom KomnaHum, oHn, 6e3ycnoBHO, TAKOBbIMU ABNAKOTCS.
Takxe YctaBom KomnaHunm kK KomneTeHuun CoBeTa AMPEKTOPOB OTHECEHO PaCCMOTPEHKME Nporpamm npuobpeTte-
HUa akuuin u IOP KomnaHuw. MNMpu aTtom KomnaHuein ogobpsatotca noaobHblie CAeNKM BHE 3aBUCMMOCTU OT TOro, OCy-
LecTBngeTca nu npmuobpeteHmne camoit KomnaHnen nnm ee nOYEPHUMU KOMMaHUAMMN.
B ocTtanbHoM KomnaHusa cuntaeT n3bbiTOYHbIM OOMNOMHUTENbHOE PEryNMpPOoBaHME NOPSAaKa COBEPLUEHNS CyLLe-
CTBEHHbIX KOpNopaTuUBHbIX AelncTBUin. B Tom uncne KomnaHma nonaraeT, YTO HET HEODXOAMMOCTW B MOHMKEHUN
nopora coBepLUeHns CAENOK N B OTHECEHUU K KOMneTeHunn CoBeTa oMpeKTopos KomnaHmm coenok CTOMMOCTbHIO
HMKe 25% 6anaHcoBOM CTOMMOCTWN aKTUBOB MO KPYMHOCTU 1 HMXKe 500 mnH pyb. no 3anHTepecoBaHHOCTW.
CnoxuBLuascs npakTMka oqobpeHnsa coenok 1 CyLLecTBEeHHbIX KOpNopaTUBHbIX AeiNcTBUiA B KomnaHMy NoKasbiBaerT,
4yTo KOMnaHnsa makcMmanbHO OTBETCTBEHHO NOAXOAUT K 0A0OpEeHMo CyLLIECTBEHHbIX KOPNopaTUBHbIX AENCTBUIA,
OCYLLECTBNAET UX B COOTBETCTBUN C AENCTBYIOLLMM 3aKOHO4ATENbCTBOM M NyYLLMMM CTaHOapTaMu KopropaTme-
HOro ynpaeneHusa. KomnaHma cunmTaeT, YTo AaHHbI nogxon He BneyveT ona KomnaHum oononHUTENbHLIX PUCKOB.
MAO «Ypankanuit» He nnaHMpyeT B bnmkaiillee Bpems nepecmMmaTpuBaTh CMOXKUBLLYIOCSA NMPaKTUKY 1 yTBEpXXaaTb
nepeydyeHb CyLLECTBEHHbIX KOPNOPaTUBHbIX AEVNCTBUN, @ HAMEPEHO NMPOAOIKaTb LENCTBOBATb B paMKax AelcTBy-
fOLLLEero 3aKkoHo4aTeNbCTBA U paccMaTpuBaTb Ka)Xkaoe CyLLeCTBEHHOE KOpnopaTUBHOE OENCTBME B OTAENBHOCTH
C yyeToM obCTOoATENLCTB €ro CoBEPLUEHNS, MPUHMMATL N0 HEMY COOTBETCTBYIOLLME peLleHusa u obecrneumBaTtb Haf-
nexawuee packpbiTne MHpopmaymn.
712 CoBeT OAVPEKTOPOB UFPaET KIHOYEBYHO POJb B MPUHATUN 1 B obuiecTBe npeaycmMoTpeHa npouenypa, B COOTBETCTBUM C KOTOPOW He3aBU- @& cobniopaeTcs

peLleHnii nnu BbipaboTKe pekoMeHaaLUMii B OTHOLLEHNN
CYLLIECTBEHHbIX KOPNOpaTUBHbIX OENCTBWUIA, COBET OANPEK-
TOPOB ONMpaeTCHa Ha NO3NLMI0 HE3ABUCUMbIX ANPEKTOPOB
obLyecTBa

1 ®epepanbHblt 3aKkoH «O6 aKkUMOHEPHbIX 0bLLEeCTBaXx».

C/Mble OUPEKTOpPa 3aaBNAOT O CBOEN NO3ULIUKM MO CyLLEeCTBEHHbIM KOprnopaTuBe-
HbIM OeNCTBUAM OO0 UX O,D,O6peHMF|.
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MpuHUMNbI KOPNOPATUBHOIO yrnpaBneHusa

Kputepun oueHkn cobniogeHmsa npuHUMna KopnopaTtneHoOro
ynpaBlieHusd

Crtatyc cooTBeTCTBUSA
NPUHLUNY KopropaTus-
HOro ynpaBlieHus

Ob6bsICHEHMSA OTKIOHEHUA OT KPUTEPUEB OLEHKU cobnoaeHua npuHLmMna KopnopaTuBHOro
yrnpaBnieHuns

71.3

1.2

Mpu coBepLLEeHNN CYLLIECTBEHHbIX KOPMOopaTUBHbIX Aeit-
CTBUI, 3aTparvearoLLuX rnpasa 1 3aKOHHbIE MHTEPECHI
aKLUMoHepoB, obecneumBaloTCAa paBHble YCNOBUA ONF BCEX
aKLUMOHepoB obLLecTBa, a Npy HegoCTaToOYHOCTU Npes-
YCMOTPEHHbIX 3aKOHOAATEeNbCTBOM MEeXaHU3MOB, Hanpas-
NEeHHbIX Ha 3aLLMTy NpaB aKLUMOHEPOB, - AOMONHUTENbHbIE
Mepbl, 3aLLMLLaloLLKMe MpaBa U 3aKOHHbIe MHTePEeChl akLMo-
HepoB obLecTBa.

Mpwn 3TOM 0OLLLECTBO PYKOBOACTBYETCHA HE TONbKO COONMIO-
neHvem popmanbHbix TpeboBaHUIM 3aKOHOOATENLCTBA,

HO N NPUHLUMNAMMN KOPNOPaTUBHOIO yrnpaBneHnsa, N3NoXKeH-
HbiMK B Kopekce

1 YcTtaBom obLiecTBa ¢ yueToM 0ocobeHHOCTEN ero AeaTenbHOCTN K KOMMe-
TEHUMWM coBeTa AMPEKTOPOB OTHECEHO 0A0bpeHme, MOMUMO NPeayCMOTPEHHbIX
3aKoHOAAaTeNbCTBOM, UHbIX COEMOK, MUMEIOLLMX CYLLIECTBEHHOE 3HaYeHne ans
obLiecTBa.

2 B TeuyeHMe oTYEeTHOro nepmoaa Bce CYLLECTBEHHbIE KOPNopaTUBHbIE AENCTBUS
npoxoounu npouenypy onobpeHns 0o nx ocyLLlecTBNeHNS.

& He cobnopaeTca

KOMMEHTAPUIM K NYHKTY 1 KPUTEPUEB OLIEHKU

YctaBom KomnaHum He npeaycMoTpeHbl MHble CAENKMN, MOMUMO NpeayCMOTPEHHbIX 3aKOHO4aTENbCTBOM.
KOMMEHTAPUM K NYHKTY 2 KPUTEPUEB OLEEHKU

[TepeyeHb cyLLeCTBEHHbBIX KOPNOpaTUBHbIX AencTeunin YcTaBom KomnaHmm He onpegeneH. KomnaHmsa cumTaeT, uTo
OAaHHbIA NOAXo4 HE HECET PUCKOB AN akunoHepoB KomnaHuu, 1 He NnaHunpyeT B bnvxkanwiee BpeMA MEHATb CIO-
XKNMBLUYHKOCA NPAaKTUKY, MOCKOJIbKY CUHUTAET, YTO obecneunBaeT paBHble YCNOBUS ANA BCEX aKUuMOHepoB KomnaHuu,

a NnpeoyCcMOTPEHHbIe 3aKOHO4ATENBECTBOM MEXaHM3Mbl 3aLLMTbl NPaB 1 MHTEPECOB aKUMOHEepPOB AOCTAaTO4YHbL. Bece
O,D,O6peHHbIe coenkn B OTYETHOM roaoy Bbinu COBepLLEHbI B paMmKax AeMNCTBYHOLLEro 3aKkoHogaTenbCcTea.

O6LecTBo obecneumBaeT Tako NOPAAOK COBEPLLUEHUS CYLLEeCTBEHHbIX KOPrnopaTMBHbIX AECTBUIA, KOTOPbIA MO3BOMNSET aKLMOHepam CBOeBPEeMEHHO Mnony4yaTb MonHy MHPopMaLUIo O TaKUX AeincTBusAX, obecneuymsaeT MM BOSMOXXHOCTb

BJINATb HA COBEpPLLUEHME TaKUX AEVUCTBUIA U rapaHTUpPYeT cobnioaeHne n ageKBaTHbIV YPOBEHDb 3aLLMUTbl MX NPaB NPU COBEPLLEHMNN TAKUX AENCTBUMA

721

71.2.2

NHdopmauma o coBepLLEHMM CYyLLIECTBEHHbIX KOpropa-
TUBHbIX OENCTBUIA pacKpbiBaeTcsA C 0OBbACHEHMEM MPUYMH,
yCNOBWUA U NOCNEeaCcTBMIA COBEPLLEHUA TAKUX OENCTBUN

[NpaBunna v npouenypbl, CBA3aHHbIE C OCYLLECTBIEHNEM
00LLIECTBOM CYLLIECTBEHHbIX KOPMOPATMUBHbIX OENCTBUIA,
3aKpenseHbl BO BHYTPEHHMX AOKYMeHTax obLiecTsa

1 Ecnu obuiecTBom B TeYEHME OTUYETHOIO NMEpPMOaA CoBepLLIAnnCh CyLLIECTBEHHbIE
KOprnopaTuBHble OeNCcTBUA, TO 0OLLIECTBO CBOEBPEMEHHO U AeTallbHO PacKpbiBano

MHPOPMALMIO O TaKNX OENCTBUAX, B TOM YMCNE O NPUYMHax, yCNOBUAX COoBepLLEe-
HUA OENCTBUM N NOCNeACcTBUAX TaKUX OENCTBUIA ANA aKLMOHEPOB.

1 Bo BHYTpeHHUX OOKYMeHTax oOLLecTBa onpeaeneHbl cnyyam 1 Nnopanok npu-
BIEUEHUNS OLEHLLMKA ANA onpeaeneHna CTOMMOCTU UMYLLIECTBA, OTHYXAaeMoro
NN NpnobpeTaemoro no KpyrnHom CAenKe NN CAenke ¢ 3aMHTEePeCcOBaHHOCTbIO.

2 BHyTpeHHMe mokymeHTbl 0bLLecTBa npeaycMaTpuBaloT NpoLeaypy npu-
BNIeYEHUS OLUEHLLMKA AN OLLEHKM CTOMMOCTU NPMobpeTeHnsa 1 BbiKyrna akLuni
obLlecTBa.

3 lpu oTCcyTCTBMN hOPManbHON 3aMHTEPECOBAHHOCTM YNeHa coBeTa AUPEKTO-
POB, €ANHONMNYHOIO UCTONHUTENbHOIO OpraHa, YneHa KonnernanbHOro UCrnonHu-
TenbHOro opraHa obLiecTsa Unu nuua, ABNAKLLEr0CA KOHTPONUPYIOLLMM NNLOM
obuiecTBa, nMbo nuua, MMeroLLIEro NpaBo AasaTth 06LLecTBy 0bsa3aTenbHble ANng
HEero ykasaHus, B caenkax obLiecTsa, HoO NPy HanMuum KoHGNNKTa MHTEPEcoB
WU NHOM UX haKTUYECKOW 3aUHTEPECOBAHHOCTU, BHYTPEHHMMU IOKYMEHTaMI
obLlecTBa NpeayCMOTPEHO, YTO Takue Nnua He NPUHUMAaOT y4acTusa B ro1ocoBa-
HUM MO BoMpocy oaobpeHna Takom CAenKu.

& cobniopaeTcs

& He cobnopaeTcH

KOMMEHTAPUN K MTYHKTAM 1 1 2 KPUTEPUEB OLEHKUA

BHyTpeHHMe noKymeHTbl KomnaHum He npegycmMmaTpmuBeaoT Npoueaypy npuBnedYyeHmns He3aBUCMMOro OLEHLLIMKA,
KomnaHmnsa npmBneKkaeT oueHLLMKa B YCTAaHOBMEHHbIX 3aKOHOAATENbCTBOM CNy4dasx, a TaK)Xe B Cny4dasx coBepLue-
HMA ONpPeaeneHHbIX CyLLECTBEHHbIX KOPNOPaTUBHbIX AEWCTBUN, MOCKONbKY 9TO COOTBETCTBYET BbICOKMM CTaHAap-
Tam KOprnopaTMBHOIo yrnpaBneHusd, cnoxxmsewmnmea B KomnaHun. Nonoxenmnem o Cosete anpektopos MAO «Ypan-
kanuiy (NyHKT 3.1) npegycmoTpeHo npaso uneHa CoBeTa AMPEKTOPOB TpeboBaTh NpMBIEYEHUsA 3a CYET CPEACTB
ObLecTBa aKCNepToB W KOHCYNbTAHTOB A1 PACCMOTPEHUSA BOMPOCOB, BO3HUKaLLMX B aeatenbHocTn ObLe-
cTBa. TakMm obpasom, B pamKax AaHHOro NyHKTa OLEHLLMK MOXET ObiTb NPUBNEYEH No nHuumnaTmee noboro yneHa
CoBeTa OUPEKTOPOB NPU BOSHUKHOBEHUN TaKo HEOOXOAMMOCTMW.

KOMMEHTAPUMN K NYHKTY 3 KPUTEPUEB OLIEHKM

BHyTpeHHMEe nokymeHTbl KomnaHum He npegycmMmaTpmuBaloT NPoLenypy OLEHKU 3anHTepecoBaHHOCTU UNIEHOB opra-
HOB yrnpasneHna KomnaHum n He perynmpyroT NopaaoK ronocoBaHma No BONPOCam TakUX COENOK.
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Ob30P MNHEPAIIbHbIX
PECYPCOB

KpaTtkoe pe3tome JORC

000 «Mwupa-MaiiH»

PykoBoguTenb NnpoeKkTa
Hukangpos A.H.

KomneTteHTHoe nuuo (MAIG #3084),
akcnepTt OBPH, akcnepTt ECOEH
HukntmnHa M. [.

LLImakosa E.C.

PoouH A.B.

JleByeHko E. H.

Otyer noaroToBJ/1eH And KomnaHnum
MAO «Ypankanuimm»

BepxHeKamcKoe MecTopoXXaeHne NCKoMaemMblX COJen.
NMepmckuin Kpan. Poccuiickaa @epepauud

1. BBepeHue

[aHHbIn oTyeT nogTBepxaaeT, 4to komnaHusa OO0 «Mwupa-
MaiiH» (OO0 «MpM») npoaHannanposBana BCO OCHOB-
HYO MHpOPMaLMIO, HA KOTOPOW OCHOBaHbl NocrnegHue
(no cocTosHuio Ha 1 aHBapsa 2024 ropa) oTYeTHble OOKY-
MEHTbI MO MMHEpPAaNbHbIM PECYpCcamM M PyOHbIM 3anacam,
OTHOCSALLMMCA K ropHogobbiBaroLLMM akTueam [ybnuny-
HOro axkumoHepHoro obulecTea «Ypankanuiy (nanee —
Ypankanuii, KomnaHuq). B yacTHocTK, 30ecb npencTas-
neHa To4ka 3penmnsa OO0 «MpM» B oTHOLLIEeHN obbemoB
N KadyecTBa pyabl, KOTOpas NOTEHUMANbHO MOXXET ObITb
0obbiTa Ha CYLLECTBYOLMX N NNAaHUPYEMbIX TOPHOAOO-
bbiBaroLLMX npepnpuatnax (MrnHepanbHbie pecypchbil), KO-
nnyecTBa NpoayKUMK, NPpoOnU3BOACTBO KOTOPOW npeaycma-
TPBaEeTCa COOTBETCTBYIOLLMM Bu3Hec-nnaHom (PyaHble
3anachbl), a TakXXe B OTHOLLEHNM paboThbl MO UX pacyeTam.

Cneunanuctbl OO0 «MpM» camoCTOATENBHO HE MPOBO-
OWUNN OLUEHKU MUHEpPAanNbHbIX PECYPCOB M PYAHbIX 3anacoB
no npeanpuaTmam Ypankanuvsa, a npoBepunm KoNnn4yecTseo
N KAYeCTBO UCXOAHbIX AAHHbIX 1 METOAMK, NCMOMb3YEMbIX
ONA OUEHKWM 1 Knaccudumkaumm, npeactaBneHHblx Ypan-
Kannem, n, OCHOBbIBAACb HA CBOEM aHanm3e, CoOCTaBuUNu
3aK/HYEHME NO 3TUM OLEHKAaM, BKNKOYaa TOHHaXX, coaep-
YKaHMe N Ka4yecTBO KanunHoM 1 MarHMeBo pyabl, 0oOblua
KOTOPOW NpeaycMaTpmBaeTCca TEKYLLMM NNaHOM BEOEHUSA
FOpHbIX paboT. 3atem 371 BbIBOAbI ObINMN NCMONb30BaHbI
OO0 «MpM» ona cocTtaBneHUa NPOBEPEHHbIX OTYETOB
no MunHepanbHbiM pecypcam n PyaHbiM 3anacam B COOT-
BETCTBMWN C PYKOBOAALLMMM NPUHLMNAMU U TEPMUHONOI -
e, npeanoxkeHHon B Kogekce JORC (Bepcusa 2012 ropa),
n c yyetom PyKoBoacTBa No rapmMoHmM3aumm CTaHaapToB
oTueTHocTM Poccum n CRIRSCO (2010 ropn).

[JaHHbIN OTYET NpeacTaBnsgeT UMeEKLMECa OLUEHKU pe-
cypcoB Ypankanua B COOTBETCTBUN C TEPMUHONOIMMNEN
OTYETHOCTM MO POCCUNCKMUM CcTaHOapTam M yKasaHus-
MU, a Takxe npoeepeHHble MpM oT4yeThbl B COOTBETCTBUN
c kogpekcom JORC. Bce 3Tn oueHKu cocTtaBneHbl Ha 1 aH-
Bapsa 2024 roga. OueHka MpM oTHocuTtca Kk MuHepane-
HbIM Pecypcam n pygHbim 3anacam Ha bKT1PY-2, BKIPY-4,
CKPY-1, CKPY-2, CKPY-3, YcTb-ABMHCKOM, [Nlonosonos-
CKOM, POMaHOBCKOM 1 13BEPCKOM y4acTKax.

TaenuuA 1 CBEAEHUA O IMUEH3NAX YPANIKANUA

PynHuk / yyacTok Perncrpauunsa

Cpok pencreus

Bup nnueHsnn
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Mnowanb (km?)

BKMPY-2 MNEM 02546 T3

BKIPY-4 MNEM 02545 T3

YCTb-ANBUHCKUI pYyOHUK MEM 02543 TS

31 nekabpsa 2024 ropa
1 anBapsa 2043 ropa

31 nekabpsa 2033 ropa

Jobblya*
Jobbiua®

Pa3zeBenoka un pobbiya®

CKPY-1 MNoM 02547 TS 1 anBapa 2047 ropa [obblua’
CKPY-2 NoM 02548 T3 31 nekabpsa 2026 roga Nobbiua*
CKPY-3 MEM 02549 T3 1 auBaps 2055 ropa [obblua*
NMonoBoaoBCKUIA MEM 02551 TS 31 npekabpsa 2054 ropa Pa3Bepnka 1 nobbiua’
PomaHoBCKuin MEM 02550 TP 25 mionqa 2039 ropa Feono;g:zg;?(z ;Sﬁ/;g;:l:;
CKPY-1 MEM 02541 TS 6 anpenga 2035 ropa Pa3Bepnka 1 nobbiya®

N3Bepckuit (pacumpeHne

SKIPY-A). MEM 02682 TTT

BepesHNKOBCKNIA y4acTOK? MEM 02544 T3

1 WN3Bepckuit y4acToK ABNAeTCa NoTeHUManbHoOM pecypcHoi 6asoin beirenbcko-
Tpownukoro yyactka (nuuexsns MEM 02545 T3O) 1 nnaHMpyeTcs K BKIKOYEHWUIO
B rpaHuLubl NTMLEH3MN HA OCHOBAHMW NocTaHoBNeHUs NpaBuTenscTea
P® N2 429 ot 03.05.2012 06 yTBEpXXAEHUN HOBbIX [paBun ycTaHOBNEeHUS
M U3MEHEHUS MPaHuL, Y4aCTKOB Hefap, a TaKXe MOCKOMbKY KONNYeCcTBO
YTBEPXKOEHHbIX 3anacoB CUNbBUHUTOBOW pyabl M3BepcKoro yyacTtka
no kateropum C2 coctaBnaeT meHee 5% oOT 3anacoB conpeaenbHoro
Bbirenbcko-TpoMLKOro y4acTka, YTO NO3BOMAET NOoNy4YnTb VI3BEPCKUIA y4acToK
6e3 Topro., NyTemM BKOYEHUSA ero B rpaHuLbl nuueHsunm NMEM 02545 TS
Ha bbirenbcko-TpouuKmii yyacTtok. CornacHo npoTokony MNpuBonXXcKHeap
N2 309-NMM ot 26.10.2023 paHHasa YyacTb MECTOPOXOEHUS He MMeeT
CaMOCTOATENbHOIrO NMPOMbILLNEHHOro 3Ha4YeHUs. Ee ocBoeHmne TexXHONornyeckmn
BO3MOXXHO N 3KOHOMUYECKM LIeIecoobpasHo NuLLb CO CTOPOHbI AEACTBYHOLLENO
pyaHuka BKIMPY-4, paspabaTbiBatoLLero 3anackl bbirenbcko-TpouLKoro
yyacTKa BepxHeKamMCcKoro MeECTOPOXAEHNA conei. BepoaTHOCTb nonyyeHns
MAO «Ypankanuii» npas NoNb3oBaHUs N3BEPCKMM y4aCTKOM OLEHMBAETCA Kak
BblCOKas. 3anachl KanMinHbIX CONe y4acTKa No3BonaT NPoaimMTb CPOK CNy»K0bl
pyoHuka BKIPY-4 Ha b ner.

2 YacTb 3anacos bepesHnkosckoro yyacTka (nuueHsunsa MEM 02544 T3)
ABNAeTCca pecypcHoi 6bason gencTeyoLlero pyaHuka BKIMPY-4,
paspabaTbiBaloLLero 3anachl bbirenbcko-TPouLIKOro yyactka BepxHekamcKoro
MecTopoxaeHusa coneit. OTpaboTka yacTn 3anacoB bepe3HMKOBCKOro yyacTka
npeaycMoTpeHa TEXHUYECKUM NPOEKTOM 0TpaboTKu 3anacoB pyaHUKOM
BKIMPY-4.

2 aHBapa 2024 ropa

31 npekabpsa 2042 ropa

N oo o b~ W

[eonornyeckoe nsyveHune

Jobblya*

KanwuiiHble conn, Conn marHusa n KaMeHHas Cofb.
KanwuiiHble conn 1 KameHHas Corb.
KanwuiiHble conn v conn marHus.

Conu marHums.

67,25
185,5
83,676
44,47
50,38
110,01
381,01

58,07

8,58

49,11

51,05

KanwuiiHble conn, conn marHus, CMeLlaHHble XJNTOPUCTbIE CcOoNnn.
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000 «MpM» bbinn NnpeacTaBneHbl KONMUX BCEX NULIEH3NI, YKa3aH-
HbiX BbiLLe, 1 cneunanmnctbl OO0 «MpM» noaTeBepxaatoT, 4To Mu-
HepanbHble pecypcbl U PyaHblie 3anacbl, OTMEYEHHbIE B AAHHOM
OTYETe, HaXoOAaATCsa B rpaHuuax aTux nuueHsnn. MpM oTmeudaer,
YTO BCE NULIEH3NM Dbinn NnepeodopMneHbl U YTOYHEHBI B Nepuon,
c 2015 no 2022 ron, CPOKM OeNCTBUA OTKOPPEKTUPOBaHbI / Npoa-
NneHbl, HOBble CPOKKM YKa3aHbl Bbille. OO0 «MpM» oTmeyaert, uTto
ON9 NNUEH31M Ha 0obbidy KapHannuTosomn pyabl (M3M 02541 T3)
Ha y4acTOoK, MPpUMbIKaloLLMii K waxTHomy nonto CKPY-1 n 3anap-
HOW rpaHuue waxTtHoro nona CKPY-3, Ypankanuii coobLuun, yto
nobblya KapHannuTa byoeT BECTUCh U3 CYLLIECTBYIOLLIEro pyaHU-
ka CKPY-1 n, cnepoBatenbHo, [1BM 2541 T3 yuyTteT 3TOT Matepu-
an B OLEHKE KapHannuTa rno aTomy pyaHUKY.

JInueHsnn Ha pencTeyroLmMe PYOHUKU U PYOHUKK Ha 3Tane pas-
paboTku nctekatoT B nepunopn 20-neTHero bnsHec-nnaHa, Nnpm Tom
4YTO NNAaHMPYeTCA NPOAOMKATb 3KCMNyaTaumMo HEKOTOPbLIX PYAHW-
KOB MO NCTEYEHUN 3TOro nepuoaa, Ang 3Toro MMerTCA Pecypchl
n 3anacbel. OgHako MpM cuunTaeT, 4To cnenyeT NPeanonoXXuThb,
yTo Ypankanum npoanut 3TU NNLUEH3NN CBOEBPEMEHHO MO XO-
naTancTBy MpPU YCNoOBUW UCMNONMHEHUA UM CBOMX 00A3aTenbCcTB
NO NMUEH3USM, YTO OTPaXKEHO B OLEHKaX pecypcoB 1 3anacos,
YKa3aHHbIX 30ecChb.

OO0 «MpM» cunTaeT, YTO PUCKWN, CBA3AHHbIE C NMULIEH3NAMMU,
MWHUManbHbIE.

B 2014 rogy MNAO «Ypankanuii» nonyynno NUUEH3NI0 Ha reonoru-
YeCcKoe N3y4dyeHune, BKNYarLlee NoMCKU N OLLEHKY MECTOPOXae-
HUA NONE3HbIX UCKOMAEMbIX, & TaKXe pa3ssenky 1 oobbiyy Ha Po-
MaHOBCKOM y4acTke (nuuensuna NEM 02550 TP), HaxopsLlemcs
K IOry OT OeNCTBYHOLLEro Npon3eoacTea B bepesHukax.

B 2015-2018 ropax Ha PomaHOBCKOM y4acTKe, HaxoadaLlemcs
K IOry OT OEWCTBYHOLLEro npomn3BoacTea B bepe3Hukax, npo-
BefeHbl OLUEHO4YHble PaboTbl, pe3ynbTaTbl KOTOPbIX MOCIYXU-
nn ocHoBoW ana coctaBneHna TOO BpeMeHHbIX pa3Beno4vHbIX
KOHOMLUWMA 1 noacyeTa 3anacoB KanmmHo-marHmeBblX CONen, no-
Ny4YnBLUMX nonoxutensHoe 3akntoueHne K3 (MpoTtokon N2 7134
ot 11.11.2022).

Takxke 02.11.2017 TAQO «Ypankanuii» nonyymno nuMueH3unto
NM3M 02682 Tl Ha NOMCKOBO-OLEHO4YHbIe paboTkl Ha 3BepcKOM
yyacTKe. B pesynbraTte paboT coctaBneHo TOO BpeMeHHbIX pas-
BEOOYHbIX KOHOUUMA 1 npoBedeH nopcyet 3anacos. (Mapame-
TPbl BDEMEHHbIX Pa3BeA0YHbIX KOHAVLUWIA ONa NOAcYeTa 3anacoB
yTBepXaeHbl [IpoTokonom 06 yTBEP)KAEHUN 3aKMOYEHUSA FoCy-
OAPCTBEHHOM 9KCMEepPTU3bl 3anacoB NONe3HbIX NCKOMaeMblX 1 Nnoa-
3EeMHbIX BOA, re0NOrMyecKom NHpopmaumm o NpeaocTaBnAEMbIX
B NONb30BaHMe ydyacTkax Hegp oT 26.10.2023 N2 308-MM. 3anacsbl
3BepcKOro yyacTtka yTBepxaeHbl [IpoTokonom ob yTBep)xaeHum

3aK/MHYEHNA FOCYaapPCTBEHHOW SKCMEPTMU3bl 3anacoB NMONe3HbIX
MCKOMaeMbIX U NOA3EeMHbIX BOA, Freonornyeckoimn nHbopmaymm
O NpeaocTaBNAEeMbIX B MONb30BaHMe yyacTKax Heap oT 26.10.2023
Ne 309-IM).

000 «MpM» cunTaerT, 4TO reonorMyecKkme 3anachl, npowleagLumne
rOCyOapCTBEHHYI 9KCNEPTM3Y, MOryT ObiTb KnacCUPMLUMPOBaHbI
Kak MunHepanbHble pecypchbl.

2. KonnyectBo 1 Ka4ecTBO AAaHHbIX

2.1 BBEOEHWE

OnncaHusa KonnyecTBa 1 Ka4yecTBa AaHHbIX, yKa3aHHbIX B Paspene
2.2 panee, OTHOCATCA K M3Ha4yaNnbHbIM pyaHMKam Ypankanus
0o cnuanma ¢ OAO «CunbBuHUTY», @ UMeHHO — BKIPY-2, BKIPY-4
n YcTb-ANBUHCKNI pyaHUK, a B Paznene 2.3 oTHOCATCS K ObiBLLUM
pyoHnkam OAO «CunbBUHUTY», a umMeHHO — CKPY-1, CKPY-2,
CKPY-3 n lNonosoposo. 1o HMM gaHbl OTAENbHbIE KOMMEHTAPUMN,
T.K. UICMONb30BaHHbIA crnocob pasBeaKkn HEMHOro pasnuyarncs
ONa OBYX NNoLLagoK.

2.2 NMEPBOHAYAIJIbHbBIE MPEANPUATUSA
NMAO «YPANTKAITIUN»

OueHKn pecypcoB 1 3anacos, NONy4YeHHble Ypankanvem gns
N3Ha4yanbHbIX PYOHUKOB Ypankanus, rnpexane Bcero OCHoBa-
Hbl HA JAHHbIX pa3Beao4YHoOro bypeHusa, BbinonHeHHoro ¢ 1972
no 1998 ron. CneumanbHaga nporpamma bypeHua bbina paspabo-
TaHa onsa KaXkaoro pyaHuka, ytobbl 10% mmetomxcsa pecypcoB
nepesBecTn B Kateroputo A no poccuickom otyetHocTn, 20%
B KaTteroputo B n 70% B kateroputo Cl.

KaTteropusa A — BbicLLasa KaTteropums No POCCUNCKOMY CTaHOapTy
OTYETHOCTU; UCMONb3YETCHA TONBbKO B CNy4Yae O4YeHb BbICOKOW CTe-
NEHM TOYHOCTM NoAcyYeTa KONM4ecTBa pyabl U coaepXaHuin ang
MEeCTOpPOXAeHn 1-1 rpynnbl CNOXXHOCTU reoniorm4ecKoro CTpo-
eHusa. Kateropun B, C1 n C2 — aT1o Kateropuun c bonee HM3Komn
cTeneHblo goctoBepHocTU, a C2 npm aTtom obo3HavyaeT cambiit
HU3KU YPOBEHb AOCTOBEPHOCTU N3 3TUX TPEX KaTeropuii. Bece
KaTteropum, kpome C2, npuHMUMaloTcsa ona obocHoBaHWA NnaHoB
ropHbix padoT 1 TA0. B cutyaumm c aktmsamm Ypankanmsa bno-
Kam bbina npucBoeHa Kateropusa A, ecnn pacCcTosaHUE MexXay
CKBa)XXMHaMu cocTaBnaeT meHee 1 KM; K Kateropuu b, ecnm pac-
CTOSIHME MEXKAY CKBa)XMHaMM COCTaBNAEeT OT 1 KM [0 2 KM; K Ka-
Teropumn C1, ecnm pacCcTosiHME MEXXAY CKBaXXMHaMM COCcTaBndaeT
2 KM. YUacTKW, roe CKBa)KMHbl NpobypeHbl ¢ bonbLUMMM paccTo-
AHUAMW, YEM 3TN, C rYCTOTOW A0 4 KM, OTHOCHATCHA K KaTeropumu
C2. Ha 1 auBapsa 2024 rona pecypcbl kKateropun C2 no aktmeam

Ypankanusa HaxooaTcs TonbKo Ha 3Bepckom yyacTke (banaHco-
Bble — 232,75 MNH T cbipbix coneit (K,0 — 54,6 mnH T1), 3abanaH-
coBble — 35,3 MnH T cbipbix conet (K,O — 8,1 MiH T), NpoToKon
MpusonykckHeap N 309-MNMM ot 26.10.2023).

B pe3ynbraTte onMcaHHOro BbillE MpoOLecca Kaabli pyaHUK
0ObIYHO MMeeT ceTb DypeHusa 2x2KM UNnU MeHee, NMpexmne Yem
NPUHUMAET peLLleHne 0 NoaroToske Aobbiumn. OgHaKo 3aTeMm, Kak
TONbKO bygeT nony4YyeH OoCcTyn Ha MecTe, aTa MHdopmaumsa Oo-
NONHAETCA AaHHbIMW Noa3eMHoro bypeHus. MNpn aTom 0ObIYHO
cospaeTtcsa ceTb nepeceveHnii 400x200 m. XoTa Ypankanumin obbly-
HO He 0OHOBNAET KaTeropmum CBOMX PeECypPcoB Ha OCHOBaHUM Ta-
KOro bypeHus, KOTOpoe OH UCMNOMb3yeT A9 eXXerogHbix NnaHoB
pPa3BUTUSA FOPHbIX paboT — Ypankanuii nepmognyecKn npomseo-
ONT NepeoLeHKY Ha KOHKPETHbIX y4acTKax U YYnTbiBaeT AaHHble
nop3emHoro bypeHusa. Camasa nocnegHss KOPPEKTUPOBKA OLIEHKM
no BKIPY-4, nanpumep, bbina nposegeHa B 2006 ronay.

B ckBa)kuHax, NpobypeHHbIX C MOBEPXHOCTU, NN B NOA3EMHbIX
CKBaXKnHax oTbmpanuck npobbl ¢ MHTEPBaNoM He meHee 16 cm;
npobbl Apobunmnck U n3amenbyanncb Noa KOHTPONEeM oTaena re-
onormmn, 4ytobbl 0o nepenavn B nabopaTtopuio Nony4ynTb Npoby
maccon npnonusmntenbHo 100 r.

AHanus nponssoaunca B cobcTteseHHoW nabopatopun. lNprumepHo
5-6% npob npoxoaunnn MoOBTOPHbIA BHYTPEHHUI aHanus, u Ta-
KOW & NPOLEHT OTNpPaBnAeTCsa B HE3aBUCUMYIO BHELLHIOK na-
6opatoputo B bepesHukax (OO0 «lepcuny) NS KOHTPONbHOrO
aHanunsa. Bce aHannabl Npob npoBoAMNNCH MO KNACCUYECKOMN
MeTOOMKE TUTPOBaHUAS.

e CKPY-1—7 ¢as, ¢ 1925 no 1990 ropn (8 Tom uncne passenka
3a npeaenamMmm CyLLLeCTBYIOLLEro ropHoro oTeoaa);

e CKPY-2 — 7 das, ¢ 1925 no 2002 rop, (B Tom uncne passenka
3a npenenamMin CyLLEeCTBYIOLLIErO FOPHOro 0Teoaa) u

e CKPY-3 —7 ¢as, c 1957 no 1975 roga.

[ToaTOMy OLEHKM pecypcoB K 3arnacoB npexane Bcero OCHoBa-
Hbl HA JAHHbIX pa3BeaoYHoro bypeHud, BbiMonHeHHoOro ¢ 1925
no 2002 rop. B HacTosLlee Bpemsa pa3BenoyHoe bypeHmne He npo-
N3BOAUTCA C NMOBEPXHOCTU Ha OENCTBYHOLLMX PyOHUKaX, OoHa-
KO pasBefgoyHoe bypeHme HepaBHO nMpoBoaunoch Ha [lonoso-
OOBCKOM y4acCTKe, OLleHKa pecypcoB AN 3Toro aktmea bbina
OTKOPPEKTUpOBaHa nocrne AByx atarnoB paboT B TevyeHme 2013
n 2014 ropos, OTKOPPEKTMPOBAHHAA OLEHKA OTMEeHWNa n 3ame-
HMNa NnepBoHavyanbHY OLUEHKY, NpoBeaeHHyo B 1975 ropny.

ObblyHO pa3Benka NpPoBoAunach rocyaapcTBEHHbIMU Npeanpu-
ATNAMK, pacnonoxeHHbiMn B Connkamcke n bepesHnkax, xoTs
HepaBHee bypeHne Ha [1oNoBOAOBCKOM y4YacTKeE MPOBOAUIIOCH
TPEeTben CTOPOHON — NOAPAAYNKOM.
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ObLiee KONMYecTBO pa3BeaoYHbIX CKBaXKMH N 0bbem bypeHusa
Ha Ka)XKOOM pyOHUKe [ nepcneKTUBHOM y4YacTKe:

e CKPY-1 — b3 ckBa)uHbl, okono 18 600 m;

e CKPY-2 — 192 ckBauHbl, okono 5 700 m (U3 koTopbix
95 npobypeHbl N3-rnof 3emnu);

e CKPY-3 — 117 ckBa)xuH, okono 45 250 m;

* [lonoBogoBCKWUIA y4acTok — 152 ckBakuHbl, okono 50 800 m
0o 1975 ropa n 36 ckBaxkuH, okono 12 650 m ¢ 2009 no 2012 rop;

® |3Bepckuii yyactok — ¢ 1955 no 1973 rog n ¢ 2010 no 2012 ropa
npobypeHo 4 971,30 m — 10 ckBaxkuH; ¢ 2019 no 2022 ron
npobypeHo 1 756,66 m — 4 cKkBa)KUHbI.

Pa3Bego4Hble CKBaXKMHbI, Kak NPobypeHHbIe C NOBEPXHOCTU, TakK
N noasemHble, umenu guameTp 92 mm unm 112 mm (Ana cKBaXKMH
c nosepxHocTn) 1 50-76 mm (ona noo3emHbIX cKkBaXkKuH). lMpo-
Obl oTbMpanuch B CKBaXKnMHax ¢ nHTepsanamm ot 10 cm 0o 6 m,
B cpeaHem oT 105 no 130 cm. CoobLuaeTcs, YTO BbiXO4 KEpHa Ye-
pe3 CUNMbBMNHUTOBbLIE FOPU30HTbI XOpoLUUiA, B cpeaHem 84-85%,
Toraoa Kak Bbixo Yepe3 KapHannmToBbl ropu3oHT Ha CKPY-1 co-
ctasnaet 74%.

KepH penutca nononam. OgHa nonoBMHa OCTAEeTCA KaK 3TasoH,
a gpyras nonoBuMHa M3Menb4yaeTCcsa M OenNUTCH Noa KOHTPONem
reonorunyeckoro otaena KomnaHuu go manom npobsl (100 r) ang
nepenadv B nabopaTtoputo ong aHanmaa.

AHanns npon3BoanTCA B CBOE nabopaTtopum No KNacCUYecKoii
MmeToanKe TutposaHus. MNpumepHo 5-6% npob npoxoaunu no-
BTOPHbIN BHYTPEHHUI aHann3, 1 TaKOW e MPpouUeHT oTnpaBng-
eTCa B He3aBMCUMYIO BHELUHIOK nabopatoputo B bepesHunkax
(OO0 «Mepcuny) oNa KOHTPONbHOrO aHanNM3a, HACKONbKO MOHUMA-
eT MpM — B nabopaTopuio Apyroro pyaoynpasneHma Ypankanus.

Ha paHHbI MomeHT 423 npobbl 0TobpaHbl ANs M3MEPEHUIN MNOTHO-
CTW C NPUMEHEHMEM METOAA MMAOPOCTAaTUYECKOrO B3BELLMBAHUA.

B cutyaumm c aTmm bBbiBLLMMK pyOHUKamm «CunbBmuHUTa» bno-
Kam bOblna npucBoeHa KaTeropusa A, eCnm pacCTOAHUE MEXK-
oy ckBaxkmHamum cocTtaBnaeT meHee 1 200 m; K Kateropumn b,
eCNnN paccTosHMe MeXxay ckBaxkmHamm coctasndet ot 1 200 m
no 2 400 m; K kateropumn Cl, ecnn paccTtoaHne MeXxay CKBaXKu-
Hamu cocTtaBnaeT 2 400 M. YuacTKu, roe CKBaXKMHbl NPodypeHbl
c BoNbLUMMN PACCTOAHUAMMU, YEM Ha 3TOM, HO B CPEOHEM C Iy-
ctoto oo 4 000 m, oTHocATca K Kateropumn C2. Kaxxablii pya-
HUK ODObIYHO MMeeT ceTKy bypeHunsa npmmepHo 2,.4x2,.4 kKM nnu
MeHee, Npexae Yem NpUHUMAaeTCs peLleHne O NOAroToBKe O0-
Bblun. OgHaKo 3aTeM, Kak TOMbKO DyaeT nonyyeH OOoCcTyn Ha Me-
cTe, 9Ta MHbopmMaLma AONONHAETCHA AaHHbIMM Noa3emHoro bype-
HUA. Kak npaBuno, B 3TOM cny4yae co30aeTcsa CeTKa nepeceyeHuni
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100x300 m nnun B HekoTopbix cnydaax 400x800 m. Kak B cny4dae
C pyoHukamun bepesHunkoB, Ypankanmini He noBbILLIaeT OLEHKY
NN KaTeropm CBOMX PECYPCOB MO COMMKAMCKUM PyOHUKaM,
NCcxoas N3 AaHHbIX MOA3EeMHOro bypeHus, Ha perynsapHoOi OCHo-
Be, HO NpuberaeT K 3ToOMy AN ONTUMN3aLUU PACKPONKKM LLIAXT-
Horo nona. Tem He meHee «CnMNbBUHUT» NPOU3BEN NEPEOLIEH-
Ky B 2006 roay (cM. HMXKe) Ona ConMKamMCKUX PyaHUKOB, U Npwu
9TOM YUYMUTbIBANUCb [aHHble NOA3EMHOro bypeHuns, ecnm Tako-
Bble Mmenucb. Kpome Toro, oueHka pecypcoB [1lonoBoooBCKOro
yyacTKa bbina yTouyHeHa B 2013-2014 ropax nocne 3aBepLUeHuns
BypeHunsa nononHUTEeNnbHbIX Ppa3BenoyHbiX cKBaXkuH. B 2023 rony
nocTaBneHbl Ha banaHc 3anachbl 13BepcKoro yvyacTKa rno pesyrb-
TaTam paboT npepllectBeHHMKoB ¢ 1955 no 1973 rog u ¢ 2010
no 2012 roa 1 nouckoBo-oLeHoYHbIX paboT ¢ 2019 no 2022 ron.

3. OueHkKa pecypcoB

3.1 BBEOEHWUE

CambiMM nocnegHMMK OTYETaMM MO pecypcam, npencraBneH-
HbIMM YpanKanmem, aBnatoTca exxerogHble otyeTbl b P, KoTopble
NOKa3bIBAOT COCTOSHME Ha 1 AHBapA Ka)Xkaoro roga. 3anonHe-
Hue ¢popmbl BI'P asngaeTca HopmaTuBHbIM TpeboBaHuem. [JaHHble
OLIEHKM BbINV Npon3BeaeHbl C NPUMEHEHWUEM CTaHOAPTHOM Knac-
CUYECKOWM POCCUINCKOMN METOONKUN N B 3HAYNTENbHOW Mepe OCHO-
BaHbl HA pacyeTax, CAenaHHbIX B NPOLUNbIe roabl, C NonpaBkamm
Ha OobObiuy B MpoLunom roay. YunTtbiBasd, YTO OLLEHKU, NpUBeaeH-
Hble 30€ECb, BbIMOMNHEHbI O OKOHYaHuaA 2023 roga n oo opuumanb-
Ho cpoaun Ypankanunem otyeTtoB B[ P, MpM otmeuaert, 4to ons
Lilenei HaCToSLLIe  OLLeHKM NoraLleHne 3anacoB Anga Aodblum oc-
HOBAHO Ha paKTUYECKUX NPOMN3BOACTBEHHbBIX AAHHbIX C AHBApPA
no HoAbpb 2023 ropa BkntoumTensHo (11 mecaues) n Ha NporHo-
3HbIX AaHHbIX 3a Aekabpb 2023 roga (1 mecsau). MoaTomy B AaH-
HOM pa3aene coaepXaTcs KOMMEHTapMKM NpeXxae BCero rno aTum
oTyeTam.

[MNepBble OLUEHKWN PecypcoB, caenaHHble U YTBEPXKAEHHbIE ONd
Kagoro ms npennpuatuii boiBwiero «CunbBuHUTaN, Oblnn
cnepyloLme:

e Conukamck 1wun 2 — 1952;
e Connkamck 3 — 1962 un

e [lonoBopgoBckui — 1975.

OuEeHKM pecypcoB ANF KaXXAon U3 AeNCTBYOLLMX LLAXT NPOLUIN
pasnnyHble 0OHOBNEHMUS C TOr0 BPEMEHU, NMOCNEeAHNUM U3 KOTOPbIX
ansaeTca obHoBneHmne 2006 ropa. 31K oueHKM bbinn yTBEepXKae-
Hbl f[ocynapcTBEHHOI KOMUCCUEN MO 3anacam WM yYnUTbiBarOTCA
BO BCEX [JaHHbIX MO MOBEPXHOCTM N NMoa3eMHOro bypeHus, nmeto-
LLIMXCS Ha TOT nepuod. Kak oTmevyanocsh Bbille, AOMONMHUTENBHOE
pa3Beno4yHoe bypeHue bbino HegaBHO NpomnsBeaeHo Ha Monoso-
OOBCKOM y4acTKe, 1 nepBoHaydanbHaga oueHka 1975 ropa bbina
oTKoppekTunpoaHa B 2013 roay v 2014 ropy.

3.2 METOAUKA OLEHKUA

B npouenype oueHKM pecypcoB Kaxabld MNacT U Kaxabli pyao-
HUK paccmaTpuBaloTca oTAeNbHO. B KaXkgom cnydae ropu3oHThl
cHayana genatca Ha bnoku Tak, YTobbl KaXkablii 6ok nmen no-
CTATOYHO PABHOMEPHOE PACCTOAHME MEXOY CKBaXXKMHAMU; TaKUM
obpasom, y4yacTkn ¢ BonbLLUMM KONMYECTBOM CKBaXXUH OTOENdA-
IOTCHA OT YYAaCTKOB C MEHbLLUMM KONUYECTBOM CKBaXkKUH. Ka)k bl
nony4dyaemblii B pe3ynbrate «bNnoK pecypcoB» 3aTeM OLEHMBaET-
CA OTOENbHO, YYNTbIBAA MepecedyeHns CKBaXkKMH, nonagaroLLmx
TONbKO Ha 9TOT BNOK.

YcpepHeHHoe cogepxxaHue no K20 n MgO onpepensaeTtca and
Ka)K 10 CKBa)XMHbI, KOTOPas NPOXoaAnUT KaxKabli ONoK, u cpeaHme
BENNYMHbI 3aTEM BbIBOOATCA AN Ka)aoro bnoka nyTem pacyeTa
cpenHeB3BeLLUEeHHOW ONMHbI BCEX 3TUX YCPEeOHEeHHbIX Nepeceye-
HWI. Bbipatowwmecs («yparaHHbley) 3Ha4YeHUA coaepyaHna H1Be-
NNPYIOTCA, N BCEM NEPeceyYeHnsam NpuaaeTca OgnHaKOBbI BeEC.

[1na Ka>kgoro nnacTta co3gaHbl FOPU30HTaNbHbIe MPOEKLUUN, MOo-
Ka3blBaloLLMe pe3ynbTaTbhl YyKa3aHHbIX BbILLE PAacyYeToB, nonepeu-
HOE MPOCTUPAaHME KaXKaoro cyb-bnoka un y4acTKku, roe nnacTtbl He-
OOCTaTO4YHO pa3BefaHbl. 3aTeM UCMONb3YTCA FOPU3OHTalbHbIE
NpoeKuMn Kaxkaoro bnoka co cpegHer BepTUKanbHO MOLLHO-
CTblO NoMNagaroLLnX B Hee nepecevyeHunii, YTobbl BbIUMCINTL 0O beM
bnoka. OTctopa 3aTeM BbIBOAUTCSH TOHHAX Ka)kaoro 6bnoka c yye-
TOM OOBEMHOI MaccChbl, PAaCCYNTAHHOW MyTEM YCPEeAHEHUsS BCeX
onpeneneHnin obbemHo maccbl Ha npobax ¢ gaHHoro 6noka.

[aHHble oNa Ka)goro nony4yeHHoro 6noka HaHOCATCA B FrOPU30H-
TanbHOW NpoaonbHon npoekumn. OHa NoKasbiBaeT ropu3oHTalb-
HYI0 MPOEKLUMIO PacnpOCTPaHEeHUa KaXKaoM NaHenu, cogepkxaHue
N TOHHaXX. Ha npoeKuumn Tak)ke nokasaHa Knaccudukauusa bno-
KOB, KOTOpasa pakTUUYECKN ABNAETCH OTpaXKeHNnem OJOCTOBEepPHO-
CTU NoAcyYeTa KONMYecTBa Pydbl U COOEP>KaHUIA.

3.2 OTYETDbI YPAJNIKANMINA O PECYPCAX

B tabnnuax HMKe npeactaBneHo noHMmaHune MpM paHHbIX
O pecypcax CUNbBUHUTA N KapHannmMTa, NnogroToBneHHbIx Ypan-
Kanvem 1 oTpa)karoLmx COCTOAHME ero akTUBOB Ha 1 aHBaps
2024 ropa. K banaHcoBbiM 3anacam Ypankanua oTHeceHbl 3ana-
Cbl, OTBEYaloLlMe cnegyrowmnm ycrnoBusaMm: MMHUManNbHaa MOLL-
HOCTb NnacTa 2 M U MMHMManbHOE coaepkaHue B bnoke, KoTopoe
B 3aBMCUMOCTU OT pyaHuKa coctasndaeT oT 11,4 K20 (MonoBonos-
ckuin) po 15,5% K20 (YcTb-AiBa). JaHHble Ypankanug no KapHan-
nnty (tonbko CKPY-1) ocHoBaHbl Ha MUHUMANbHOW MOLLHOCTMU
nnacTta 2 M 1 MMHUManbHOM copepXaHum naHenu 7,2% MgO.

CneunduKoi oTyeTHOCTU Ypankanua asngaetca To, ytTo banaH-
COBble 3anachbl pasfaeneHbl Kak no yyacTKkam, Tak 1 Mo pyaHbIM
yrpaBneHnam, NOCKOMNbKY YY4aCTOK MOXET oTpabaTbiBaTbcd o[-
HUM 1 Bbonee pPyoHUKOM.
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TABNUUA 2 BAJIAHCOBDIE 3AMNACbI COJIEA MO COCTOAHMIO HA 1 SHBAPS 2024 TOAA NO YYACTKAM MAO «YPAJIKAJTUA» (B COOTBETCTBUMN C DOPMOM 5-TP)
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MM O6bekT NMone3Hoe 3anacbl NPUPOOHbIX conen 3anacsbl K,0 3anacbsl MgO 3anacbl NPUPOAHbIX 3anacsbl K,0 3anacbl MgO
Heppononb3oBaHUA MCKonaemoe kaT. A+B+C1 (Tbic. T) kaT. A+B+C1 (Tbic. T) kaT. A+B+C1 (Tbic. T) conei Kat. C2 (Tbic. 1) KaT. C2 (Tbic. 1) KaT. C2 (Tbic. T)
1 2 3 4 5 6 7 7
Bcero no MNMAO «Ypankanuii» CvnbBUHNT 6 490 031 1218 170 0 1031604 194 843 0
KapHannutoBasa nopoaa 1447 439 170 472 122 536 1155 98 72
1 Bepe3HnKoBCKMIA y4acToK CvneBUHUT 14 509 2 568
Nuuensna NEM 02544 T3
KaprannutoBasa nopopaa 2 659 316 246
2 OypbimaHcKnii yyacTok (LuaxTHoe none BKIMPY-2) CvneBUHUT 110 931 29 035
INunuensna NEM 02546 T
KapHannutoBasa nopoga 0 0 0
3 Bbirenbcko-TpounuKuin yyacTok (waxtHoe none BKIMPY-4) CunbBUHUT 1505 826 327 367
Nunuensna NMNEM 02545 T3
KapHannutoBasa nopopaa 176 783 20 235 14 455
4  YcTb-AMBUHCKMI y4acTOK CunbBUHUT 1277 845 251 786
Nnuensna NEM 02543 T3
KaprannutoBasa nopopga 963 329 113 615 82 034
5 CeBepHas yacTb Conmkamckoro yyacTka CunbBUHUT 99 001 17 148
INuuensna NEM 02547 T3
KapHannutoBasa nopoga 115 252 14 412 11 301
KapHannutoBaga nopopga ong nobbiuu cro- 1155 98 72
cobom noa3emMHoOro pacTBopeHus
6 tO)kHasa yacTb ConmMKamcKoro y4yacTtka CunbBUHUT 285 047 49 361
Nunuensna NMEM 02548 T3
KapHannutoBas nopoaa 138 484 16 536 10 530
7 HoBo-ConnkamcKuii y4acToK CvneBUHUT 1012 260 175 043
INvuensua NEM 02549 T3
3anapgHasa YacTtb HoBo-ConnkamcKkoro yyactka KapHannutoBasa nopoga 50 932 5 358 3970
8 NonoBoOooOBCKUIM y4acToK, YacTb HoBo-ConmkamcKoro CunbBUHUT 2184 612 365 862
yyacTka 1 Yactb ocTanbHoOM nnowanu
INnuensna NMEM 02551 T3
9 PomaHOBCKUIN y4aCcTOK BepxHEKaAMCKOro MecTopoOXXaeHus CuneBUHUT 798 854 140 216
Nunuensna NEM 02550 TP
10 W3BepcKuin yyactok BepxHEKAMCKOro MeCTOpPOXAeHUS CuneBUHUT 232 750 54 627

INnueHnsna NEM 02682 TTI1
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TasnuuA 2 BAJIAHCOBBDIE 3AMACbDI HA 1 AHBAPA 2024 rOAA (O)XXUOAEMBDIE) MO CKPY-1, CKPY-2, IO)KHOMY PYOHUKY CKPY-2, CKPY-3 B FPAHULAX LUAXTHbIX MONEN
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MM O6bekT NMonesHoe 3anacbl NPUPOAHbLIX COoNen 3anacsbl K,0 3anacbl MgO 3anacbl NPUPOAHbIX 3anacsbl K,0 3anacbl MgO
Heppononb3oBaHUA MCKonaemoe kaT. A+B+C1 (Tbic. T) kaT. A+B+C1 (Tbic. T) kaT. A+B+C1 (Tbic. T) coneu kart. C2 (Tbic. T) kaT. C2 (Tbic. T) kaT. C2 (Tbic. 1)
1 2 3 4 5 6 7 7
1 Mo waxTtHomy nonto BKIPY-2 CuUnbBUHUT 159 514 37 934
(nnuensum MEM 02546 T3, NMEM 02543 T3)
KapHannutoBas nopoga 38 404 4734 3 358
2 Mo waxTtHomy nonto bKIPY-4 CvnbBUHUT 1517 879 329 430
(nmuensun NMEM 02545 T3, NMEM 02544 T3)
KapHannutoBasa nopoga 176 783 20 235 14 455
3 Mo waxTHoMy nonto YCTb-ANBUHCKOro pyaHmMKa CvnbBUHUT 1229 262 242 887
(nmuensua NEM 02543 T3)
KapHannutoBas nopopaa 924 925 108 881 78 676
4 Mo waxTtHomy nonto CKPY-1 CvnbBUHUT 151 788 26 790
(nuensum NMEM 02547 T3, NMEM 02549 T3, NEM 02541 T3)
KapHannutoBas nopoga 166 184 19770 15 271
5 Mo waxTtHomy nonto KOxxHoro pyaHmka CKPY-2 CvnbBUHUT 773 425 132 990
(nuensum MEM 02548 T3, NMEM 02549 T3)
KapHannutoBas nopoga 138 484 16 536 10 530
6 Mo waxTtHomy nonto CKPY-3 CunbBUHUT 1144 375 194 097
(nuensum MEM 02549 T3, NMEM 02551 T3)
7 Mo waxTHoMy nonto NonoBONOBCKOro KanMMHOro KombunHarta CvnbBUHUT 1511 332 253 537

(nmuensusa MEM 02551 T9)

MpM oTmeyaeT: HECMOTPSA Ha TO, YTO MUHEPAnbHbIE PECYPCHI
MO KApPHaANNUTY yKasaHbl B 9TOM oT4yeTe ToNnbKo no CKPY-1, T.K.
9TO €AVHCTBEHHOE pyaoyrnpaBneHne, KoTopoe BeaeT ero aobbl-
yy 1 oboratleHue 1 ana KOToporo cyLlecTBYyeT nnaH aobbium
B bynyLiem, cornacHo busHec-nnaHy, KapHanInT ecTb Ha ApPYrux
yyacTkax Ypankanusi, B YaCTHOCTM Ha YCTb-ANBMHCKOM y4YacTKe.
OueHKa ero 3anacoB bObina nposegeHa Ypankannem, OHMU Mnpu-
ymcneHbl K kateropuam B n C1, ogHako B HacTosLLee BpeMA HET
nnaHoB No pa3paboTke aToro martepuana.

3.4 NPOBEPEHHbBIE OO0 «MPM» AAHHbIE
O MUHEPAJIbHbIX PECYPCAX

Tabnuua 4 n Tabnuua 5 HMXKe NokasbiBalT nposepeHHblie MpM
OAHHble O pecypcax ANna CUNbBUHUTA U KapHannuTta cooTBeT-
cTBeHHo. Cneunanmnctbl MpM nepeknaccudumnumpoBan OUEHKN
pecypcoB no TepmuHonornm n ykasaHmam JORC u B cooTBeT-
CcTun ¢ PyKoBOOCTBOM MO rapMoOHM3aLnN CTaHAAPTOB OTYETHO-
ctn Poccum n CRIRSCO (2010 rop). MNpu aTom 610KK, OTHECEHHbIE
MAO «Ypankanuin» K kateropuam A, B, C1, MpM knaccunounumpo-
Bana Kak MamepeHHble (Measured), 6nokn kateropumn C2 — Kak
NcuuncnenHble (Indicated). JaHHble o pecypcam, MpoBepeHHbIe
MpM, BkntovatoT  MmHepanbHble pecypcChbl, KOHBEPTUPOBAHHbIE
B pyAOHble 3anachbl. [IpoBepeHHble pyaHble 3anachkl, Takum obpa-
30M, COCTaBNAT nogpasnen MMHepanbHbIX PECYPCOB U HE OOMK-
Hbl CYATATbCA AOMNONHEHNEM K HUM.

MpM He nbiTanack onTummnanposaTtb buaHec-nnaH MNMAO «Ypanka-
nniy. CooTBETCTBEHHO, NpoBepeHHble MpM gaHHblE O pecypcax
OorpaHnYyeHbl TEMU NnacTamm, KOTopble MMEKT SKOHOMUYECKUIA
noTeHuman ansa otpaboTKM 1 KOTOpble B HAaCTOSLLEE BPEMS pac-
cmaTtpuBatoTca ana gobbium Tonbko Ypankanmem.
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TABNMUA 4 MPOBEPEHHBIE OO0 «MPM» OAHHbBIE O CUNIbBUHUTOBbIX MUHEPATIbHbIX PECYPCAX HA 1 94HBAPH 2024 TOAA

KaTeropusa Benuyuna (TbiC. T)

K,O (%)

K,O (teic. 7)
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BKIMPY-2

KaTteropus

BenuuuHa (TbiC. T)

K,O (%)

K,O (tbiC. T)

VIamepeHHble 159 514
VicumncneHHble -
VIamepeHHble + VlcuncneHHble -

[Mpepnonaraemble _

BKIMPY-4

23,78

37 932

CKPY-3

I3amepeHHble 1517 879

NcuncneHHbie
MamepeHHble + lcuncneHHble

[Mpeononaraemble

YCTb-ANBUHCKNIA PYOHUK

21,7

329 430

N3mepeHHble
NcuncneHHble
VIamepeHHble + VlicuncneHHble

[Mpegnonaraemsbie

MonoBoaoBCKU y4acTOK

1144 375

17,01

194 643

IamepeHHble
NcumcneHHbie
N3amepeHHble + VicuncneHHble

[Mpegnonaraembie

PomaHOBCKuMiIA yyacToK

1511 332

1712

258 783

N3amepeHHble 1229 262

VlcuncneHHble -
VIamepeHHble + VlicuncneHHble _

[Mpegnonaraembie _

CKPY-1

19,76

242 902

N3mepeHHble
NcumncneHHble
VIamepeHHble + VlicuncneHHble

[Mpegnonaraemsbie

N3BepcKuin y4acTok

798 854

17.55

140 216

3mepeHHble 151 788
VicumncneHHble _
VIamepeHHble + VlcuncneHHble _

[Mpepnonaraemble _

CKPY-2

17,65

26 791

I3amepeHHble 773 425
NcuncneHHbie -
N3amepeHHble + VlcuncneHHole -

[Mpegnonaraemsbie -

13,82

106 907

N3mepeHHbIe
McuncneHHble
N3mepeHHble + NlcumncneHHble

[Mpepgnonaraemsbie

NToro no Bcem pyaHuKam

232750

23,47

54 627

IamepeHHble
NcumcneHHbie
N3amepeHHble + VicuncneHHble

[Mpepgnonaraemsbie

6 487 575

1031604

7519179

18,46
18,89

18,52

1197 388

194 843

1392 231
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TABNMUA 5 NMPOBEPEHHbBIE OO0 «MPM» OAHHbBIE O KAPHANNNTOBbBIX MUHEPAJIbHbIX PECYPCAX
HA 1 AHBAPH 2024 TOAA

KaTeropusa BennuunHa (Tbic. T) K,O (%) K,O (tbic. 7)

BKINPY-4

MamepeHHble 176 783 8.18 14 455
VcumncneHHble - - -
M3mepeHHble + VicuncneHHbole 176 783 8.18 14 455

[Mpepnonaraemble - - _

Mo waxTHomy nonto YCcTb-AMBUHCKOro pyaHuUKa

3mepeHHble 924 925 8,51 78 676
VcumncneHHble - - -
N3mepeHHble + cuncneHHble 924 925 8,51 78 676

[Mpepnonaraemble - - _

CKPY-1

VIamepeHHble 166 184 9,19 15 271
VlcuncneHHble - - -
NamepeHHble + lcuncneHHble 166 184 9,19 15 271

[Mpepnonaraemble - - _

CKPY-2

M3amepeHHble 138 484 7,60 10 530
VcumncneHHble - - -
M3mepeHHble + cuncneHHble 138 484 7,60 10 530

[Mpepnonaraemble - - _

NToro no Bcem pyaHuUKam

MamepeHHble 1444780 8.46 122 290

NcumncneHHblie - - -
1444780 8,46

M3mepeHHble + VicuncneHHble 122 290

[Mpepnonaraemble - - _

3.5 KOMMEHTAPUN OO0 «MPM»

MpM npoaHanuaunpoBana MeTOOAUKY OLEHKWU, MPUMEHSEMYIO
«Ypankannem» onga BblBeAEHUA CBOMX OLEHOK U cAenaHHbIX re-
ONOrNYECKMX NPEennoNOXKeHU, N cuntTaeT nx obocHOBaHHbIMU,
yunTbiBas mmerowyroca nHbopmaumio. MpM Takxke npomussena
pas3nunyHble NepepacyeTbl KakK OTAENbHbIX NaHeNnemn, Tak 1 nnac-
TOB B LIENIOM, BO BCEX Cnyvyasax obHapy>Xnnocb OTCyTCTBME CyLLe-
CTBEHHbIX OLLUMOOK 1N yNyLLEHWIA.

B uenom MpM paccmaTpuBaeT OLIEHKN PpecypcoB, NpeaocTaBneH-
Hble Ypankanuem, kak obocHoBaHHOE OTpa)eHune obLLEero Konum-
YyecTBa M KayecTBa martepuana, NoKasaHHOro B akTmBax n nme-
loLLEero noTeHuman ona paspaboTKn nNo cocToaHMo Ha 1 aHBaps
2024 ropa.

[lpoBepeHHbIE AaHHbLIE O MUHEPAaNbHbIX pecypcax Ha 1 aHBaps
2024 ropa, npencTtaBneHHble Bbille, OTANYaTCA OT npencTas-
NeHHbIX AaHHbIX Ha 1 aHBapsa 2023 rona, KoTopble bbinn NpoaHa-
nnanposaHbl MpM, B 6bonblLuel cTeneHn B pesynstarte noraiue-
HUA 3anacoB pyaHuKa B TedeHne 2023 roga, a TakXe HEKOTOPbIX
nepeoueHokK, NpoBeaeHHbIx Ypankanmem 3a 2023 rog B pe3ynb-
TaTe 9KcnnyaTaunMoHHOM pa3BefKn U UBMEHEHUS TEXHUYECKUX
rpaHnL, y4acTKOB.

4. OueHKa pyaHbIX 3anacos

Ypankannin He oTYMTbIBAETCHA O 3anacax Tak, Kak 9To 0bblYHO
onpegendeTca nNpuHUMNamm m TEPMUHONOIMEN OTYETHOCTW,
pa3paboTaHHo B EBpone, CeBepHoil AMepuke n ABCTpanuu;
a UMEHHO — 3TO oLeHKa 0bbemMoB 1 cooepXXaHUs B LIeNIOM Ma-
Tepuana, KOTOpbIA NNaHNPYETCHA NOCTaBNATb HA pPasnnyHbIe
nepepabartbiBaone pabpukm B TedeHne cpoka crnyxbbl Lwax-
Thl. [ToaToMmy cneumanmnctel MpM BbiBENWM Takmne OLUEHKM Ha OC-
HOBaHMM MPOLUNbIX AAHHbIX, NPeaoCTaBNEHHbIX Ypankanmem
N NONYYEHHbIX BO BPEMSA NOCELLEHNIN KOMMNAaHWEN NpeanpuaTus,
NPUHMMAaA BO BHMMaHWe rnoTtepu npu aobbiue n pasyboxkuea-
HMe, NONyYeHHble NPY BEeOEHUN FOPHbIX PaboT K HacTosALLleMy
BpemeHn. Cneuymannuctel MpM Tak)Xe orpaHmumnn UTorosble
OLEHKM TeMU NnoLiagamm, KOTopble 3annaHnpoBaHbl K OTpa-
boTke no busHec-nnaHy Ypankanusa B TeYEHMe nocnenyoLmx
20 neT, 1.e. ¢ 2024 no 2043 roa BkNtouYnTENbHO. BU3HEC-NNaHoMm
npegnonaraeTcyd, YTo Ypankanuin CHoBa yCcrneLlHO cornacyert yc-
NOBUA HEKOTOPbIX CBOUX NULIEH3WIA, ecnu notpebyeTcsa B 3TOT
nepuoa, n noatomy B OTyeTe NO pyaHbIM 3anacam aTu npenno-
NOXXEHURA YUTEHbI.
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4.1 MOOANDPULNPYIOLLIUE KOODPDPULIMEHTDI

Moagudurumnpyrowme koaddULMeHTbI, NIPUMEHAEMbIE AN BbiBEAE-
HMA 3anacoB, BKAKOYAKT OLUEHKN ANA NoTepb PyAbl U MNAaHOBOIO
N BHEMNaHOBOro pasybo)kmBaHuA, CBA3aHHOIO C pa3geneHnem
pyaobl U oTxonoB. OBbIYHO 3TO 3aBUCUT OT XapaKTEePUCTUK pya-
HOro Tena u BblIbpaHHbIX METOAOB OTPaAbOTKMW.

Moaounduumpyrowme KoabdbdmnumeHTbl, KOTOpPble CcreunanncTbl
MpM cuuTaloT noaxooalMmm ona nobbiBaeMoro Ha KaXkaom
NPeanpuaTUM CUNbLBUHNTA N KApHaNnMTa, NpeacTaBneHbl ganee
B Tabnuue 6. KoaddurumeHT nepeBoaa TOHHaXa pecypcoB B 3a-
nacbl y4nTbiBaeT M NPOLEHT MaTepuana, no oLueHKam ocTaBnse-
MOrO B LieNnKax, 1 BennunHy pasyboXkmBaHus, KOTopas Nno oueH-
Kam BKNo4YaeTcs npu gobbiye pyabl U MPUMEHAETCH K TOHHaXY
PECYPCOB B 3aNeXn ONa BbIBEAEHUA TOHHa)a martepuana, Ko-
TOPbIX MO OUeHKaM NocTynuT Ha dabpukun. KoadbdbuumeHT nepe-
Boaa coaepxaHna K,O/MgO yuntbiBaeT oXvnaaemyto pasHuLy
B COAEPXXaHUN MeXxay pecypcamu B 3aneXum 1 yKasaHHbIM BblLLE
TOHHa)KeM nogaym Ha dabpuKy, NONyYEHHYIO B pe3ynbTaTe BKNo-
YEeHUsa B NOCNeOHNI OTX0O0B, A0DbITbIX BMECTE C HUM, U MO3TOMY
OAHHbIA KO3DPUUMEHT NPUMEHAETCA K COOEPXKAHUIO B 3aNeEXN,
4YTOObI BbIBECTUN COMAEPXKaHMe B Pyae, KOTOPOe OXXUOaeTca npu
nocTtaBKke Ha habpuku.

Ypankanuii NpoBOANT eXXeroaHyr CBepKY Ans Toro, 4tobbl cpas-
HUTb gobObIBaeMble eXXerogHo obbembl pyabl C 3anacamm, BbiBe-
OEHHbIMM N3 0bopoTa BcneacTeme aTon oobblun, U UMEHHO 3TU
naHHble 3a nocnepHue 10 net cneuymanucTtbl MpM paccmartpuBa-
nn, 4tobbl BbiBECTM KoadpdmnumeHT nepeBoaa pecypcoB B 3ana-
Cbl. AHanorn4yHo Ypankanuii BegeT y4eT coaepXaHus B 3anexu
mMmaTepuana, BbIBOAMMOro eXxerogHo ns obopoTta npu otpaboTke,
n cneunanuctel MpM cpaBHUAM 3TU OAHHLIE C COAEPXAHUEM
mMmaTepuana, KoTopblii, MO oT4yeTam, bbin oTrnpasneH Ha dabpuKu
3a nocnenHue 10 neT, 4TobbI BbIBECTU KO3 PULMEHT NnepecyeTa
cogepxaHus. C yyetom aTtoro cneunannuctoel MpM yBepeHsbl, 4TO
MCNONb30BaHHble Mogndunumpytome KoabpmuneHTbl oTparka-
IOT reOMEeTPUI0 oTpabaTbiBaeMbIX PyAHbIX TEN U UCNONMb3YyEMbIE
B HACTOSLLIEE BPEMSA MeTOAbl OTPabOTKMW.

Ha YcTb-ABMHCKOM yyacTke nobbiya Hayanacb B 2023 roay
Ha NonoBoooBCKOM y4yacTKe 3aBeplleHa cTagums nccnepnosa-
HUA, 1 Ypankanuii NpuHAN peLueHne o pa3paboTke npoekTa
[lna 3TOro akTmeBa OTCYTCTBYET UCTOPUA NPOM3BOACTB, U, cne-
posatenbHo, MpM npuHana nnaHoBble MOONPULINPYIOLLME KO-
abduumeHTbl, yTBepxaeHHble [NpoTtokonom LUIKP-TMW Ne 91/20-
ctn ot 09.06.2020.
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PyaHuK NMonesHoe MoraweHo [obbiTo nonesHoro dPakTnyeckue dPakTnyeckoe [obbiTo pyaHon dPakTnyeckue dPakTnyeckoe

UCKonaemoe 3anacos, T UcKonaemoro, T notepu, T pasyboxxuBaHue, T macchbl, T notepun, % pa3yboxxnesaHue, %
BKIPY-2 CUNbBUHUT 177 933 447 55 902 276 122 031 171 6 916 910 62 819 186 68,58 11,01
BKIPY-4 CUNbBUHUT 394 195 554 148 036 650 246 158 904 18 662 095 166 698 745 62,45 11,2
YAP! CUNbBUHUT 9 515 029 3082 215 6 432 814 626 017 3708 232 68,61 5,34
CKPY-1 CUNbBUHUT 104 562 383 42 768 333 61 794 050 3 646 307 46 414 640 59,1 7,86
CKPY-2? CUNbBUHAT 68 977 643 24 262 130 44 715 513 3 860 705 28 122 835 70,69 7,39
CKPY-3 CUNbBUHUT 188 331 024 76 130 197 112 200 827 7 822 491 83 952 688 59,68 9,32
NonoBopoBCKMiA CUNbBUHUT 54 679 314 23 779 349 30 899 965 2 507 609 26 286 958 56,51 9,64
CKPY-1 KapHannuT 23 482 682 5717 853 17 764 829 151 564 5 869 417 75,65 2,58

4.2 NMPOBEPEHHbBIE OO0 «MPM» OTYETbI
O PYAHbIX 3AMNACAX

Kak 1 npoBepeHHas OTYETHOCTb MO MUHEPANbHbIM pecypcam,
otyeTbl MpM no 3anacam pyabl Obinn nepexknaccuduLmpoBa-
Hbl C UICNONb30BAHNEM TEPMUHONOIM NN N PYKOBOAALLMX MPUHLMN-
nos., NnpeanoxeHHbix B Kopekce JORC. [1na aToro cneunanuctam
MpM 6binn NnpepocTaBneHbl gaHHble Mo pakTUYeCcKoMy Npouns-
BOACTBY M onepaunoHHbIM pacxogam 3a 2014-2023 roabl, a Tak-
€ NPOn3BOACTBEHHbIN NporHo3 3a 2024-2043 roabl, BKNto4vasa
TekyLine nnaHel Ypankanmsa no MmoagepHmM3aunm HEKOTOPbIX Cy-
LLIeCTBYOLLMX NepepadaTbiBaloLLMX MOLLLHOCTEN N MOHTaX)y A0-
NONHUTENbHOIro 0bopynoBaHUS.

CooTBeTCcTBEHHO, NpoBepeHHble ayautom MpM oTueThl 0 pya-
HbIX 3anacax orpaHu4yeHbl TEMW NnacTamm, KOTopble B HACTORA-
LLiee BpeEMS paccMmaTpuBatoTCs TONbKO Anga Aodbbium oo 2043 roaa.
B vactHocTn, MpM knaccuduumpoBana matepuan, KOTOpbI yKa-
3aH B Tabnnuax Bbille Kak /I3amepeHHble MMHepanbHble PECYPChI
N KOTOPbI NNaHMpYeTCs K aKcnnyatauuy B NnepsBblie OeCATb NneT
busHec-nnaHa, kKak [lokazaHHble pyaHble 3anachl; matepuarn, Ko-
TOPbLIA YKasaH B Tabnuuax Bbille Kak VMicumcneHHble MnHepanb-
Hble PEeCcypChbl 1 KOTOPbIA NNaHUPYETCH K SKcnnyataunum B pam-
Kax bu3Hec-nnaHa, a TakXe maTepuan, KOTopbli YKasaH Bbille
KaK llcuncneHHble MMHeparnbHble PeCypChl, HO KOTOPbIW MNNaHm-
pyeTca 0obbiTh B TeYEHME cneayowmnx aecatu net busHec-nna-
Ha, Kak BepoaTHble pygHble 3anachkl. [1010BOOOBCKMIA y4ACTOK
YUYTEH MOMHOCTbIO B BepoaTHbIX pyaHbIX 3anacax.

B otueT no pygHbim 3anacam SRK Ha 01.01.2020 BkntoyeHbl pya-
Hble 3anachl [lonoBogooBCcKoro y4yacTka. [lockonbky MpM npo-
BeEpuna ctaTtyc 3TOro NpoeKTa N UMELLLYIOCA AOKYMEHTALMIO
N cumTaeT, YyTo paboTa goBegeHa OO0 AOCTATOYHOroO YPOBHY,

4yToDObl YKa3aTb 3TOT maTepuan Kak pyaHble 3anacsl (1.e. MpM
CYMTAaET, YTO MPOEKT HaxoomuTcsa B uenom Ha ctagum T30), —
MpM npoBena aHann3 4YyBCTBUTENbHOCTU K NpegnonaraemMmbim
napameTpam npon3BOACTBa, KannTalbHbIM U onepaunoHHbIM
3aTparam U CYMTAET, YTO STOT NMPOEKT AEMOHCTPUPYET XOPOLLYIO
9KOHOMUYECKYHO Lienecoobpa3HoCTb U NONOXUTENbHbIE GUHAH-
COBbIE MOTOKMN, YTO NOATBEPXKXOAET KaK ero passmTtune, Tak 1 BO3-
MOXHOCTb OTHECEHMUA K pPyaHbIM 3anacam. [10CKONbKy TONLKO
nepBbl rof, NpeanonaraeMoro nponssoacTea (T.e. MUHMManb-
Hble 0ObeMbl Ha Mepunop BbiXxoAa Ha MOMHY MOLLHOCTL) B Te-
KyLiem busHec-nnaHe nonagaeTt Ha nepsbiii 15-neTHUIM nepuoa
(r.e. B 2038 roay) u T.K. MpM cumnTaeT, 4To atan paboT no aTomy
MPOEKTY CerogHs cooTBeTCcTByeT ypoBHO TI0, TO, MO MHEHMUIO
MpM, aToT maTtepuan Heobxoanmo o603HauUNTb Kak BepoaTHble
pyOHble 3anacbl HA 4aHHOM 3Tane.

MpM moxxeT noaTBepanTb, YTO PyaoHble 3anachkl, npeacrtaBneH-
Hble B Tabnuue 7 n Tabnuue 8 HMKe, MO CUNbBUHUTY N KapHan-
NNTY COOTBETCTBEHHO OblNn nony4yeHbl No bnokam pecypcos,
npepnocTaBneHHbix MpM, n BKNOYaoT A4OCTAaTOYHbIE OLIEHKN ONA
noTepb pyabl N pasyboxmBaHMS, OCHOBaHHbIE HA HaKTUYECKUX
OaHHbIX NPOLUNbIX NeT oTpaboTKMW.

1 TpoekTHble nokasaTtenu: wndp 05.033-M3, cTp. 24, Tabnuua B2. Mpotokon LIKP TMI Ne 301/22-ctn ot 11.11.2022 Ha HayanbHoi ctaaum notepu 68,61%, pasyboxkmsaHue 5,34%.

2 TpoekTHble nokasaTtenu: wndp 53.318-TMMO, ctp. 32-33, Tabnuua 1.5. MpoTtokon LIKP TN N2 33/22-ctn ot 17.03.2022 Ha HavanbHomi ctangum notepm 70,59%,

pasyboxusaHue 7,39%.
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TABNMUA 7 MPOBEPEHHDBIE OO0 «MPM» OJAHHbBIE O CUJIbBUHUTOBDbIX PYAHbIX 3AMNMACAX
HA 1 AHBAPH 2024 TOAA

KaTteropusa BenunuyunHa (MnH T) K,O (%) K,O (mnH T1)
BKIMPY-2

[lokazaHHble 28,0 21,2 59
BepoaTHble

UToro 28,0 21,2 59
BKIPY-4

[loka3aHHble 192,8 19,3 37,2
BeposaTHbie 190,0 19,3 36,6
NTtoro 382,8 19.3 73.8
YcTb-ANBUHCKUIA PYOHUK

[lokazaHHble 101,4 18,7 19,0
BeposaTHble 110,0 18,7 20,6
Utoro 211.4 18,7 36,5
CKPY-1

[lokazaHHble 13,9 16,3 2,3
BepoaTHble

NTtoro 13,9 16,3 2,3
CKPY-2

[loka3aHHble 36,2 14,8 5,4
BeposaTHble 100,0 14,8 14,8
Utoro 136,2 14,8 16,6
CKPY-3

[lokazaHHble 158,6 15,4 24,4
BeposaTHble 159,5 15,4 24,5
Utoro 318,1 15,4 48,9
NMonoBoaooOBCKUI y4acToOK

[loka3aHHble - - -
BeposaTHble 65,3 15,2 9,9
NTtoro 65,3 15,2 9,9
Ntoro no Bcem pyaHnkam

[lokazaHHble 530,9 17,7 94,1
BeposaTHble 624.8 17,0 106,4
Utoro 1155,7 17,3 200,5

TaeNnuuA 8 NMPOBEPEHHDBIE OO0 «MPM» OAHHDIE
O KAPHANNMNTOBDLIX PYOHbIX 3AMNMACAX
HA 1 AHBAPH 2024 rOAA

BennunHa MgO MgO
KaTeropusa (MnH T) (%) (MnH T)
[okazaHHble 11,9 8,95 1,06
BeposaTHble
Utoro 11,9 8.95 1,06

bBonbLloe pacxoxxaeHmne mexay OTYETOM O MUHEPanbHbIX pecyp-
cax M 0TYETOM O pyAHbIX 3anacax, npoeepeHHbix MpM, yacTnyHo
0bycnoBneHo OTHOCUTENBHO HU3KMM U3BNEYEHUNEM, MPUCYLLIM
NPUMEHAEeMOMY METOAY KaMepHO-LENNKOBOW pa3paboTku, 1 Ya-
CTUYHO TeM pakTom, yTo MpM cBena oTyeT O pPyaHbIX 3anacax
K TOW 4yacTu MUHepanbHbIX 3arnacos, MO KOTOPOW NpoBeAeHbl
TexHun4YecKkne paboTbl B COOTBETCTBYHOLLEM 0bbeme. B naHHOM
cnyyae 3TO OTHOCUTCH K nepuoay, oxeatbiBaemomy 20-neTHUM
busHec-nnaHom Ypankanua (1. e. no 2043 roa BKNOYUTENBHO).

Mpn aTom MpM cumnTaeT, 4To paKTUUYECKUA CPOK Crny»Xbbl HEKO-
TOPbIX PYAHUKOB NpoanuTca gonblue atoro 20-neTHero nepuona,
oxBaTblBaeMoro busHec-nnaHom. B yacTHOCTW, MPU HbIHELLHUX
npepnonaraeMbix obbemax Npon3BoacTBa cneayoLlme nencTBy-
loLLME PYOHUKU UMEIOT noTeHuman paboTbl ceBepx 20-neTHero bus-
Hec-nnaHa, NpubnmnanTenbHoO cneayoL MM obpasom:

e BKIPY-4 — 38 ner;
e CKPY-2 — 27 ner;
e CKPY-3—21ropg.

UTo kKacaeTca YcTb-AMBMHCKOro 1 NonoBoooBCKOro pyaHUKOB,
MPOEKTbl KOTOPbIX HAXOAATCA Ha HayalbHbIX 3Tanax passuTus,
npu NpeanonaraemblX Ha CErogHsLLHNIA OeHb CPOKax 3arnycka
n obbemax NPomM3BOACTBA OHW UMET NOTEHUMAN NPOAOMKEHNS
paboTbl No nucteyeHmm atoro 20-neTHero busHec-nnaHa B Te4eHmne
npumepHo 14 net u cBbilwe 50 neT cooTBETCTBEHHO.

4.3 KOMMEHTAPUUN OO0 «MPM»

Obwure npoBepeHHble PyaHble 3anackl Ha 1 auBapsa 2024 ropa,
yKasaHHble B Tabnuue 7 B konnyecTse 1 155,7 mnH T npu cpepn-
Hem KadecTse 17,3% K,O, npaKT1Myeckn coBnagatoT ¢ 3anacamu
Ha 1 auBap4a 2020 ropa B pa3smepe 1255,9 MnH T Nnpu cpegHem Ka-
yectse 16,5% K.,O (npenbioyLwmin otyet SRK no pyaoHbimM 3anacam
B MECTOpOXaeHuax Ypankanus), 4To obycnoBneHo BOBNEYEHU-
eM B 0TpaboTKy HoBbIX pyaHUKoB — CKPY-2 1 NMNonoBopooBcKoro,
a TaKXXe yBeNnMyeHMemM MOLLIHOCTEN CYLLECTBYHOLLUMX PYAHUKOB —
Yetb-AnBuHckoro n bKPY-4. [laHHOe yBenuyeHne Nnpon3BoaCcTBEH-
HbIX MOLLIHOCTEN OCHOBAHO Ha AOCTAaTOYHOM Konmndectee MuHe-
panbHbIX PECYPCOB.
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Taknm obpasom, oTMevaroTcs cnenytoLme OCHOBHbIE N3BMEHEHUS
MeXXay oTyeTamum no pyaHbim 3anacam Ha 1 aueBapsa 2020 ropa
n 1 auBapa 2024 ropa:

e BKIPY-2: obwme pyaoHble 3anacekl Ha 1 aHBapsa 2024 ropga co-
ctasnatoT 28,0 mnH T. Npy cpeaHem copepxkaHnm K,O 21,2%
B cpaBHeHun ¢ 50,4 MiH T. Npu cpeaHem cogepxaHunn K,0
20,1% Ha 1 anuBapa 2020 ropa. CHMKeHMe 06beMOB PYaOHbIX 3a-
nacoB B 3TOM OTYETE BbI3BAHO NOralleHnem 3anacoB B Teye-
Hmne 2020-2023 ropoB, a CHUXXeHMe KadecTBa pyabl 0bycnos-
neHo bonee BbICOKMM pazybo)xmBaHMeM, UCxoas U3 aHanmsa
daKTUYEeCKNX AaHHbIX MO pyaHUKY 1 no ¢abpuke. Cyasa no npo-
rHo3am B busHec-nnaHe Ypankanmsa n oCTaBLUMMCH PYAHbIM
3arnacam, OXX1aaeTcs, YTO 3anachkl PyAHMKA NOMHOCTBLIO 3aKOH-
yaTcsa K 2029 rogy, TO ecTb cnegyeTt oxXmaaTb, YTO 3TN PyOHbIE
3anacbl byayT nocTeneHHo CHMmKaTbcsa B byayLuve rofasl, T.K.
noratLueHne 3anacoB Bbi3BaHO FOPHOM fobbIYel.

e BKIPY-4: obwiune pyaoHblie 3anachkl Ha 1 auBapsa 2024 ropa co-
ctasnaoT 382,8 MnH T npu cpeaHem coaepxaHum K0 19,3%
B CpaBHeHMn ¢ 362,6 mnH T npu cpeaHem copepxxaHnn K,O
18,7% Ha 1 anBapa 2020 ropga. Ceityac npeanonaraeTcs, 4to
9TOT pyaoHWK bypeT paboTaTb Ha MOLLIHOCTM OKono 19,8 MnH T
nobbiBaemoii pyabl B rog, 6onbLUyo YacTb BPEMEHW B Nepwu-
on 20-netHero busHec-nnaHa, 1 Ypankanuii 3anoxun B oroa-
YXET MHBECTULMN B OMNONHNTENbHOE ropHoaobbiBatoLLee 060-
pyooBaHue ana gocTtmxeHusa aton uenn. MpM cuuTaert, uto
NPOrHO3HblIe 0OBbEeMbI ODObIUM OOCTMXXUMBI U, KaK YKasaHo
BbiLLE, AAXXe NPMHMMas 3TO BO BHMMaHue, bKIPY-4 no-npex-
HEMY MOXXEeT npoaomKaTtb obbiuy B TeueHue elle 16-18 net
nocne TexkyLwero 20-neTHero busHec-nnaHa Npu yBennyeHnm
NPOn3BOANTENBHOCTMW.

® YcTb-ANBUHCKMIA pyaHUK: 0bLume pyaHble 3anackl Ha 1 aHBap4
2024 ropa coctaBnatoT 211,4 MNH T Npu cpegHeM cogepaHum
K,O 18,7% B cpaBHeHWu ¢ 176,4 MNH T Npy cpegHeM Coaepia-
Hun K,O 16,7% Ha 1 anBapa 2020 roga. HebonbLuoe ysenunue-
HMEe TOHHa)Ka PyAHbIX 3anacoB Bbi3BAHO Ha4yanom gobbliuu pyabl
B 2023 rogy. ¢ HapawBaHUEM MPOM3BOACTBEHHOW MOLLIHOCTM
0o 11 mnH 1/roa k 2026 roony MpM nposepuna TeKyLLni ctaTyc
YcTb-ANBUHCKOr0O pygHUKa 1 CHYUTaET NPOrHO3npyemMble OLEH-
K1 0bbemoB 0obbiBaeMoin pyabl, OTMEYEHHbIE B B3Hec-nnaHe
Ypankanus, peanbHbIMU 1 OOCTUXUMbIMW.

e CKPY-1: obLime pyaoHble 3anackl Ha 1 auBapa 2024 roga cocTas-
naoT 13,9 MnH T npu cpeaHem coaepxarHnm KO 16,3% B cpaBHe-
Hum ¢ 79,0 mnH T npu cpeaHem codepxaHun K,0 15,7% Ha 1 an-
Bapa 2020 ropa. TOHHa)X pyAHbIX 3anacoB COKPATUIICA B CBA3U
c obbeaonHeHnem ropHboix padot B 2019 roaoy 1 Tak>e B cBA3U
C COKpaLLeHMEeM OLIEHOK MUHepanbHbIX PECYPCOB B pe3ynbTaTe
NCKNIOYEHNS YYaCTKOB Mo MPeaoXxpaHUTENbHbIMU LieNMKaMm
N YY4aCTKOB 3aMeLLEeHNSA cunbBuHMTaA ranntom. MpM cumntaer
NPOrHO3bl PA3YMHbIMU 1 OCHOBaAHHbIMK Ha pacyeTax B bus-
Hec-nnaHe Ypankanus, HO OTMeYaeT, YTO pyaa Ha 3TOM PYAHU-
Ke cKopee Bcero byneT nonHocTbio BbipaboTaHa K 2027 roay,
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NO3TOMY CreayeT OXKuaaTth, YTO PyaHbIe 3anachl Mo 3TOMY pya-
HUKY OyOyT coKkpallaTbes B byayLime rogbl, T. K. OHM ByayT no-
raLleHbl B pesynbrarte gobblun.

e CKPY-2: obwiune pygHble 3anachl Ha 1 aHBapa 2024 ropa co-
cTaenaoT 136,2 mnH T npu cpeaHem copgepxxaHnn K,0O 14,8%
B CpaBHeHuM ¢ 159,1 mnH T npu cpeaHem coaepxxaHumn K,O
14,5% Ha 1 anuBapsa 2020 roga.

YMEHbLLEHME TOHHAXa PyAHbIX 3anacoB B TEKYLLIEM OTYETE CBS-
3aHo ¢ nocnegHum 20-neTHMM BrusHec-nnaHom. KoppeKkTnpoBKa
oT4yeTa no pyaHbim 3anacam CKPY-2 bbina npowv3seneHa B rpe-
OblayLive rogbl B CBA3M C NOABNEHUEM BOOOMPUTOKA, KOTOPbIN
nponsowien B KoHue 2014 ropa B ceBepHOM 4YacTu LLAxXTHOro
nona CKPY-2. C 2019 no 2020 ron aToT pyAHWK MPOU3BOOUT MU-
HUManbHble 00beMbl pyabl. [10 cyLLECTBYOLLIMM NPOrHO3am nna-
HOBbI 06bem 0obbluM BO30OHOBUTCSA NMocne 3aBepLUeHnsa CTPO-
NTENbCTBA HOBbLIX LLUAXTHbIX CTBONIOB M CTPOUTENbCTBA HOBOIO
NOBEPXHOCTHOIrO KOMMMNEKCA B KOXXHOW YaCcTu 3TOro NUUEH3UNOH-
HOro yyacTKa ang obecneyeHus paboTtbl HoBoro pyaHuka CKPY-2
(B T.u. KOHBeliepHada cucTema Ona TPaHCMOPTUPOBKU Pyabl HA Cy-
LecTyoLLyo padbpuky CKPY-2). MpM npoBepuna TEeKYLLWIA CTa-
TyC cTpouTenbcTBa HoBOro pyaHuka CKPY-2, paboTbl Mo npoek-
Ty BeQyTCs B COOTBETCTBUU C YTBEPXKAEHHON NHBECTULIMOHHOM
nporpammont KomnaHun.

MAO «Ypankanuiny, MpM cunTtaeT NpOrHO3HbIN CPOK CTPOUTENb-
CTBa OOCTWMXMMbIM. Kpome Toro, npuv nepeHoce CPOKOB caayu
cTpouTenbcTBa Ypankanuin, BEPpOATHO, CMOXET KOMMEHCUPO-
BaTb MONYYMBLLUYIOCH HEXBATKY pyabl, €CNU YBENNYUT 00DbIYy
Ha OPYrux pygHuUKax, roe ecTb pe3epBHbIe MPON3BOACTBEHHbIE
MOLLHOCTU. YunTbiBaa BbllleckasaHHoe, y CKPY-2 Takxe ecTb
noTteHuman npogomkartb oobbiuy ewle 19 net ceepx 20-neTHero
BusHec-nnaHa Npy NPOrHOo3HbIX TEMMNax NPoOU3BOACTBA.

e CKPY-3: 0bwme pyaHble 3anacbl Ha 1 auBapa 2024 roga co-
ctasnaoT 318,1 mnH T npu cpeaHem copepxxaHnn K O 15,4%
B cpaBHeHnn ¢ 297,2 MNH T Npun cpeaHem coaep>kaHum K,O
15,1% Ha 1 auBapa 2020 ropa. ToHHaXK pyOHbIX 3anacos B Te-
KyLLEM OTYeTe BbilLe, YEM B NpeabiayLlem, no NpU4YNHE CHU-
YXeHua obbemoB nobbium ¢ 2020 no 2023 roa. Nomumo aToro,
y4nTbiBas BbilLecKa3daHHoe, y CKPY-3 Tak)Xe ecTb noTteHumnan
npoponatb 4obbiuy elle 4 ropa ceepx 20-neTHero busHec-nna-
Ha NPV MNPOrHO3HbIX TEMNAaxX NPON3BOACTBA.

* [lonoBOOOBCKWUIN y4acTOK: 0bLLMe pyaHble 3anachkl Ha 1 aHBaps
2024 ropa B obbeme 65,3 MnH T co cpeagHnm KadecTBom 15,2%
K,O B cooTBeTcTBUM C Br3Hec-nnaHom. MpM nposepuna cTa-
TYC 3TOro NPoeKTa 1 MMEKLLYIHOCA OOKYMEHTAUMIO N CYNTAET,
yTo paboTa moBegeHa A0 AOCTATOYHOrO YPOBHS, YTOObI yKas3aTb
3TOT MaTepuan Kak pyaHble 3anacsl (1.e. MpM cunTaert, uTo
NPOEKT HaxoanTca B Lenom Ha ctagum T30). Ypankanuii nna-
HUpyeT peanu3aunto [onoBooOBCKOro NpoeKTa B ABa aTana.

MepBblii 9Tan BKNtoYaeT B ceba cTpouTeNbCTBO ABYX CTBOJOB;
9TO Hambonee CNoXHbli U TPYAOEMKUIA 3Tan NPOeKTa, KOTo-
pblii peannayeTcd B COOTBETCTBUM C TEKYLLIMM KaneHaapHbIM
NnaHoOM NpoekTa.

e CKPVY-1 (kapHannur): obwme pyaHble 3anacbl Ha 1 aHBaps
2024 ropa coctaBnqatoT 11,9 mnH T Npu cpegHem cogepxa-
Hum MgO 9,19% B cpaBHeHun ¢ 13,1 MNH T Npu cpegHem co-
nepxxanmm MgO 9,5% Ha 1 anBapsa 2020 ropa. 3anachl ocTa-
IOTCS B JOCTATOYHOM KONMYecTBe AN BeAeHUsA FropHbIX paboT
B obbemax, 3an0XKeHHbIX B TEXHUYECKOM MpoeKTe Ha oTpaboT-
Ky 3anacoB KalMnHo-marHueBblX conen cesepHon yactu Co-
NMMKaMCKOro y4yacTka 1 3anagHoi yactm Hoso-Connkamckoro
yyacTka BepxHEKaMCKOro MecTopoXaeHusa KanmimHo-marHu-
€eBbIX CONewn.

e 20-neTHWin BsHec-nNnaH BKNOYaET B ceba psan KpynHbIX WUH-
BECTULMOHHbIX MPOEKTOB 1N NPOEKTOB MO PacLUNPEHUIO NPO-
N3BOACTBEHHbIX MOLLIHOCTEM KaK Ha bepe3HUKOBCKUX, TaK
N Ha CONMMKaMCKUX nnoLlagkax (kanutanbHble 3aTpaThbl Ha KO-
Topble ObiNK yuTeHbl B busHec-nnaHe Ypankanus n Kotopble
MpM yuna npu onpegeneHnm sKOHOMMNYECKom adPeKTUBHO-
CTV NPeanpuaTuin), n, Takum obpasom, oTMeYeHHbIe B JaHHOM
oTtyeTe PygHble 3anacbl y4nTbiBalOT AOMONHUTENbHbIE 00b-
eMbl pyabl, KOTOpble NnaHupyeTca Oo00biTb B TEYEHUE 3TOro
nepuopa.

«MpM» oTmeyaeT, YTO MNPOrHo3npyemoe npon3BOACTBO
Ha HEKOTOPbIX pyAHUKax u dabpuKax HECKONbKO BbilLE, YEeM
daKTnyecKkoe B pa3Hble Nepunoabl BPEMEHWU 3a nocnegHue
HECKOMbKO NET, HO 3TO 0OBACHAETCA TEM, YTO TAKME CHUMKEHHbIE
TeMMbl NPOU3BOACTBA paHblUe YaCTUYHO Bbi3BaHbl B MEPBYIO
oyepenb PbIHOYHOWM KOHBLIOHKTYPOW, a HEe OorpaHM4YeHUaAMun
MO MOLLIHOCTM pasnunyHbIX NogpasaeneHunin (3a ncknoyeHnem
CKPY-2 n3-3a Bogonpurtoka). lMNostomy MpM npenononaraert, 4To
NPOrHO3MPYEMbIA POCT 0ObEMOB NMPOM3BOACTBA HA HEKOTOPbIX
npeonpuaTmnax aBnseTca onpasgaHHbIM M NPaBOMEPHO OCHOBaH
Ha PbIHOYHOM CUTyaumun, oxxmoaemon Ypankanmem B byayLiem.

MpM npoBepuna nporpammbl YBENMYEHUA MOLLHOCTEN U Ka-
NUTaNbHbIX BMOXEHWI, NMPeanoXeHHbiXx Ypankanmem, B obLwmnx
yepTax U CYNTaET NPEnIOKEHHbIE MEPOMPUATUA U CPOKU, KOTO-
pble npegnonaratTcda ONs 3aBepLUeHns nx peannsauuu, B Le-
NOM pPeanmnCTUYHbIMMN N OOCTUXKUMBIMM N MPOAOMKAET CYNTATb
pacyeTbl CTOMMOCTU OOCTATOYHO TOYHbIMU ONA COCTaBMNEHUSA
oT4yeTa no pyaHbim 3anacam. Kpome toro, MpM npoBena aHa-
N3 3aBUCUMOCTU NPU U3MEHEHUWN Pa3NUYHbIX KNKOYEBbLIX Na-
PamMeTpPOB N UCXOOHbIX AaHHbIX B OM3Hec-nnaHe, B T.4. CTOMMO-
CTU MHBECTULIMOHHbIX MPOEKTOB, KPOME Npeanonaraembix LeH
Ha NPOAYKLMIO N ONepaunoOHHbIX pacxodoB, KOTOPbLI NoKa3an,
YTO NPOM3BOACTBEHHANA AEATENbHOCTb Ypankanma mano nogsep-
YXEeHa BNUAHUIO CYLLIECTBEHHbIX U3BMEHEHUIA.

NEPCMNEKTUBbI PASBUTUA AKTUBOB

N3Bepckuin yyactok BKMC

3BEpPCKUIA y4aCTOK pacrnonoXeH B BOCTOYHOM 4yacTn BepxHe-
KaMCKOro MecTopoXXgeHunsa conein. 3anagHom rpaHuuen Mssep-
CKOro y4yacTKa aBNseTca BOCTO4YHaaA rpaHuua nuueHsum NEM
02545 T3S Ha bbirenbcko-TponUKNin y4acToOK, NpMHaanexallas
[MAO «Ypankanuin.

Mo pe3ynbTraTamM MOUCKOBO-OLEHOYHbIX paboT Ha 3Bepckom
yyacTke, paHee npepoctasneHHom [MAO «Ypankanuity no nuueH-
3um NEM 02682 TTI1 ¢ uenbio reonornyeckoro N3y4eHmns CPoKOMm
nencteua oo 02.01.2024, yctaHOBNEHO, YTO AAHHAA YacTb MECTO-
POXXAEHUA HE MMEET CaAMOCTOATENBHOINO NPOMBbILLNEHHOIrO 3Ha-
yeHusa. Ee ocBoeHne TEXHONOrMYEeCK BO3MOXHO 1 SKOHOMUYE-
CKW LienecoobpasHo NuLLb CO CTOPOHbI AEACTBYIOLLENO PYAHMKA
BKIMPY-4, pa3pabaTbiBatoLLlero 3anacbl bbirenbcko-TponuKoro
yyacTka BepxHekamckoro mectopoxaoeHus conewn. [1pm aTom Ko-
NNYECTBO YTBEPXKAEHHbIX 3aNacoB CUNbBUHNTOBOW pyAabl VI3Bep-
CKOro y4yacTka no Kateropum C2 (banaHcosble — 232,75 MNH T
cbipbix coneit (K,O — 54,6 mnH T), 3abanaHcoBble — 35,3 MNH T
cbipbix coneit (K,O — 8,1 mnH 1), npoTokon MpuBomKckHeap
Ne 309-NMM ot 26.10.2023) cocTtaBnaeT meHee 5% oT 3anacoB
conpenenbHoro beirenbCKo-TPOMLIKOro y4acTKa, YTo No3BongaeT
[MAO «Ypankanuii» B pamKax OeMCcTBYIOLLLEero 3aKkoHoaaTenbcTea
P® o Heppax nonyunTb MI3Bepckuii yyacTok 6es3 Topros, NyTem
BKNtOYEeHUa ero B rpanmnubl nuueHsnm NEM 02545 T3 Ha bbirensb-
CKO-TPOMLUKWUI YHaACTOK.

[Tlopaya 3aa9BKM HA U3AMEHEHMEe rpaHuL beirenbcko-TpouuKoro
yyacTKa B CTOPOHY MX YBENMYEHUA HaMedeHa cpasy e rnocne
NMPUEMKU OTYETHbBIX MaTtepuanos O pe3ynsrTaTtax reonormMyeckoro
n3yyeHmnsa Ha VisBepckom yvyacTke B pOHObl re0NOrnM4YecKom WH-
dopmauum (koHew | kBapTana — Hadano |l keaptana 2024 rogna).

Ha ocHOoBaHMM W3NOXXEHHOro, BEPOATHOCTb MONYYEHUSA
[MAO «Ypankanuii» npaB nonb3oBaHUA M3BEPCKMM yyacTKOM
OLEHMBAETCA KaK BbICOKad. 3anachbl KanmmHbIX CONen yyacTka
NO3BONAT NMPOANNTbL CPOK cny>Xbbl pyaHuka BKIMPY-4 Ha b nerT.
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5. 3aknunTenbHblie NPpUMMedYaHuns

Mo mHeHuto MpM, oTyeTbl 0 MmHepanbHbIX pecypcax n PyaHbIX
3anacax, npeacTtaBfeHHble 30ecCb, B LLENOM COOTBETCTBYHOT
Kopnekcy JORC n pevictButenbHbl Ha 1 anuBapa 2024 rona. CornacHo
OOMoNHUTENbHbIM TpeboBaHMAM K oTdeTHOCTK Mo Kopgekcy JORC
(2012), kK paHHOMY OTUeTy NpunararTcs onpocHble Tabnuubl JORC,
coaepXkalLume 0ONONHEHUS U KOMMEHTaPUM O METOAMKE N AAHHbIX
npobooTbopa, OLEeHKe 1 OTYETHOCTM MO MUHEPANbHBIM Pecypcam
MU PyOHbIM 3anacam.

MpM cumnTtaerT, yto ecnu bbl pyaHble pe3epBbl, MpeacTaBNeHHbIe
30ecb, Oblnn bbl NepecymnTaHbl COrNnacHoO OTYETHbIM TPeboBaHNAM
Komuccum no ueHHbim bymaram mn bupykam CLLA, B yacTHOCTH,
cornacHo OTpacneBomy pykoBoacTBy 7 3aKoHa O LieHHbIX byma-
rax, Takme PyaHble 3anachl CyLLECTBEHHO He oTnn4Yanuch Obl.

KomneTeHTHbIM nuuom (Kak aTto onpeneneHo Kogekcom JORC),
KOTOPOE PYyKOBOAWIIO COCTaB/IEHMEM OoTyeTa No MUHEpPasbHbIM
pecypcam 1 pyaoHbIM 3anacam, NpeacTaBneHHoro 3ech, ABnaeT-
ca Anekceii HMKaHOpoB, OUMNTOMMPOBAHHbIA Feonor, AUMIoMu-
POBaHHbI UHXEHepP, KOTOPbIA ABNAeTCA KOprnopaTuBHbIM KOH-
cynbtaHtom OO0 «Mupa-MaiH». Anekcenn HukanopoB — reonor
C onblIToM paboTbl bonee 35 net B ropHoao0ObIBatOLLIE NPOMbILL-
NEHHOCTU; OH 3aHMMAaeTCH COCTaBNIEHMEM OTYETHOCTU O MUHe-
panbHbIX pecypcax 1 pyaHbix 3anacax Ha pasnuyHbixX npeanpu-
ATUAX HA MeXAyHapoaHOM ypoBHe B TedeHue noyTtn 30 ner.

Anekceinn HnkaHopoB aABNsieTCA WTATHbIM cOTpyaHUKom MpM
N UMEET OOCTAaTOUHbIN ONbIT, aKTyanbHbIA ONS M3y4Yaemoro smaa
MUHEepanmsaumm 1 Buaa MECTOPOXKAEHNSA N OEATENbHOCTU, 3a KO-
TOPYHO OH OTBeYaeT, YTobbl ObITb KBANUPULMPOBAHHBIM KaK KOMMe-
TEeHTHOe Nnuo, Kak aTto onpeaeneHo Kogekcom JORC. OH aBnseT-
cs uneHom ABcTpanuickoro nHctutyTta reonoros (The Australian
Institute of Geoscientists), ceptudpuxaTt Ne 3084, KOTopbIt BXO-
ONT B CMIUCOK MPU3HAHHbIX MEXAYHaPOAHbIX NPOdEeCCUOHANbHbIX
OpraHun3aunii, BKNHOYEHHbIX B NepeyeHb, Nybnnkyemslii. Anexceri
HukanppoB noceTnn obbeKTbl U NPON3BOACTBO Ypankanua B ne-
puop c 26 no 28 aerycTta 2023 ropa.

PykoBoguTens npoeKkTa
(reonorua pecypcos v 3anacos)
000 «Mupa-MaiiH»

Anekcen HukaHnppos



Ypankanuin — JononHutensHasa nHoopmauma — O630p MUHepanbHbiX Ppecypcos

KOHTPO/JIbHbIVN NEPEYEHb KPUTEPUEB

pasnen 1 METOOUKA U AAHHDBIE ONMPOBOBAHUSA

Kputepun

ObbsicHeHue
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KommeHTapum

MeToaunka onpoboBaHud

TexHonorusa bypeHus

Bbixon KepHa

KapOTa)-K CKBaXXH N OOKYMeHTUNPOBaHNE KepHa

TexHonorna cokpalleHms 1 NoaroToBku Npob

e CyLHOCTb 1 KayecTBO nNpobooTbopa (Hanpumep, npopeska KaHana, OCKONKW Hayraf, crneunanbHble NPOMbILLNEHHble CTaHOapTHbIE
WHCTPYMEHTbI, COOTBETCTBYIOLLME pacCMaTpMBaeMOMYy MUHEpany, Takne Kak raMma-30oHAbl BHYTPU CKBaXKMHbI, MOPTaTUBHbIE Mpubopsl
XRF 1 T.0.). 3T1 npnmepbl He OrpaHUyYMBalOT LLUMPOKOE 3HavyeHue npobootbopa.

e YKasaTb U3MepeHud, NpoBeaeHHble ANa Toro, YTobbl obecneunTb NpeacTaBUTENbHOCTb MPOObI U COOTBETCTBYHIOLLYIO KanmbpoBKy
N3MepPUTENbHbIX MPUOOPOB NN CUCTEM.

e AcneKTbl onpegeneHns MmHepannsauny, Kotopble SBAAKTCS CYLLECTBEHHbIMUY ON19 OTKPbITOrO oTyeTa.

Korpa nposoaunach paboTa «MpoMbILLNEHHOro cTaHaapTan, KpaTKo onucatb (Hanpumep, MpUMeHANoch KepHoBoe bypeHne ¢ obpaTtHom
NMPOMBbIBKOW, 4TObBbI NonyunTh 1-MmeTpoBbie npobbl, U3 KOTOPbIX 3 Kr ObINo pacnbineHo, YTobbl nonyunTb naptmio 30 r ong onpeneneHns
cofepyaHusa nnasKoii). B apyrux cnyyasx moxkeT notpebosaTtbcsd bonee noapobHoe 06bACHEHEe — Hanpumep, A9 KPynHOro 3010Ta,
ON5 KOTOPOro xapaKTepHbl Npobnemsl ¢ npobooTbopom. HeobbluHble TOBapbl UNK TUMbl MUHepanu3auumn (Hanpumep, 3epHa HUXe
YPOBHSA MOPS) MOryT noTpeboBaTb pacKkpbiTUe NnoapobHon nHdopmaumnn.

Tun 6ypeHna (Hanpumep, KepH, obpaTHasa NpombiBKa, nepdopaTop ANa HeobcaXkeHHOro cTBoNa, BpallaloLLadca BO3AyLLHaaA CTPyS,
bypas, byp BaHrka, 3sykoBoW 1 T.A.) U noapobHocTu (Hanpumep, AnameTp KepHa, TPoMHaa UnNn cTaHgapTHaa Tpybka, rmybuHa anmas-
HbIX XBOCTOB, KOPOHKa A9 TOPLEBOro onpoboBaHnsa nnn Opyroro TMna; OpUEeHTUPOBaH N KEPH, eCNn Aa, TO KakKMM MeTOAO0M U T.[.).

e MeTon yyeTa 1 OLIEHKN BbiXOAa KEPHa M LLINamMoBOWi Npobbl 1 pe3ynbTaT OLEHKN.
e Mepbl No obecrneyeHnto MakcrumanbHOro BbiXxoaa 1 NpeacTaBnTeNnbHOCTU NPoO.

e CyLlecTBYeT N1 CBA3b MEXAY BbIXOAOM Npobbl U coaepXaHWem rnone3Horo KOMMoHEHTa; Morna N MMeTb MecTo oLunbka Bcnep-
CTBME NPEenMYLLECTBEHHOIO MOHMKEHUA | YBENUYEHUS MENKO- N KPYNMHO3EepPHUCTOro marepuana.

e [MpoBoOANNNCH NN KAPOTaX CKBaX>KWH 1 AOKYMEHTUPOBaHME (B TOM YMCIe FrEOXMMMYECKOR) KepHa [ LLnaMoBoM npobbl Ha ypoBHE
geTtannsaumm, crocobHOM NOATBEPAUTb COOTBETCTBYHIOLLIYIO OLEHKY MUHEpanbHbIX PECYPCOB, UCCNenoBaHne ropHbiX padboT
1 Ha oboraTmocTb.

MpoBeneHHbIe KapoTaXK U [OKYMEHTMPOBaHMEe KONMMYECTBEHHbIE UMW KayeCcTBEHHbIE MO cBoel npupoae. PoTorpadurpoBaHmne KepHa
(nnn wnamosow, bopo3nosoi Npobbl U T. 4.).

e O6Laa MOLLHOCTb 1 A0NA COOTBETCTBYHOLLMX PYAONOACEUYEHUI, AN KOTOPbIX MPON3BOANNNCH KApPOTaXK U NOKYMEHTUPOBAHME.

Kak pacnuneH KepH — BOOMNb UNK nonepek; bepetca YeTBEPTb, MONOBMHA UV BECb KEPH.
Ecnn aT0 He KepH, TO Kakaa npoba: 3aanpkoBas, oTobpaHHaa FPYHTOHOCOM, LLINaMoBas U T.[., MOKPOe UNu cyxoe onpoboBaHue.
[na Bcex BUOooB npob xapakTep, Ka4ecTBO N NMPUroaHOCTb TEXHONOIr M NOAroTOBKM NpPob.

Mpouenypbl KOHTPONA KaYecTBa, MPUHATbLIE HA BCEX aTanax CokpalleHus npob ana obecrneyeHmns MakCUManbHOro yBenmyeHns
npeacTaBUTENbHOCTU MPoob.

» Mepbl ona obecnevyeHna NpeacTaBUTENbHOCTM NPOD, B3ATbIX MO MECTY 3aneraHus, BKNoyad, Harnpumep, pesynstaThl AyOnmpytoLero
conpshxeHHoro onpobosaHus / onpobosaHus oybnmnkaTos npob.

» CooTBeTcTBME 0bbema npobbl onpoboBaemomy matepuany.

OueHKM pecypcoB 1 3anacoB, Nony4YeHHble ANs NPOEeKTOB B bepe3Hukax, npexae BCero 0OCHoBaHbl Ha AaHHbIX pa3Be-
fo4YHoro bypeHunsa ¢ NoBepxHOCTH, BbinonHeHHoro ¢ 1972 no 1998 roga.

OueHKn pecypcoB 1 3anacos, Nony4YeHHble ana npoekToB B Conmkamcke, npexae BCero 0OCHOBaHbl HA AaHHbIX pa3Be-
[OYHOro bypeHnsa ¢ NoBepxHOCTK, BbinonHeHHoro ¢ 1925 no 2012 rop.

B uenom passenka nponssogunack rocygapCTBEHHbIMU NPeanpuaTUaAMI, pacrnonoXeHHbiMn B Connkamcke
n bepe3Hukax.

[anbHeliee nonsemHoe bypeHne Npon3BOANTCA Ha OEWCTBYIOLLNX PYOHUKAX, U ero AaHHbIe TaKXKe NCMOoNb3YTCA
ANns 0bHOBNEHNA OLIEHKW PECYPCOB.

[anbHenwwee noasemHoe bypeHne Npon3BoaNTCA Ha AENCTBYIOLLMX PYOHUKAX, N ero JaHHbIe TaK)Ke UCMOoNb3yHTCs
0ng o6HOBNEHUA OLIEHKW PecypCcoB.

Pa3Beno4Hble CKBaXKWHbI, KaK NPObypeHHbIE C MOBEPXHOCTU, TaK U NOAI3EMHbIE, UMenu anameTp 92 mm unn 112 mm
(nna ckBaXknH ¢ nosepxHocTr) 1 50-76 Mm (NS NoA3eMHbIX CKBaXKUH). B ckBaXknHax oTbupanuch npobbl ¢ MHTEpBa-
nom ot 10 cm go 6 m, B cpegHem oT 105 cm po 130 cm.

CoobLLaeTcs, YTo BbIXO[ KEpPHa Yepes3 CUNbBUHUTOBbIE MOPU30HTbI XOpoLUnii, B cpeaHem 84-85%, Toraa Kak Bbixon,
yepes KapHannuToBbli ropmn3oHT Ha CKPY-1 cocTtaBnaeT 74%.

Obpasubl KepHa N3 CKBaXKWH BbiNy NoaBeprHyThl CNneayoLwWmnMmM BUaam aHanms3os:

e [peTanbHOEe OnNncaHMe Ha OCHOBAHUWN BM3yanbHON NOEHTUDUKALUN NCCNEeayEeMbIX eANHWL, NNacTOB M MPOCNOEK;
e MONEeBOW aHaNn3 MMUHepanbHOro U NUTONOrMYECKOro COCTaBa;

e ¢doTorpaduposaHue (nocnegHue roabl);

e uvccnegoBaHue (cm. HUXKe);

e reodumanyecKnii Kapotaxx (ona Bcex ckBaXkMH HadumHasa ¢ 1952 ropa).

MNpwn ByperHnmn c NoBeEPXHOCTM DbINKM NMPoBeAEHbI CrneayloLLme reodpruanyeckmne aHanm3bi:

* ramma-KapoTax;

e HEMTPOHHbIVN raMmma-KapoTax;

* KaBEpPHOMETpUS;

e V3MepEeHME UCKPUBNIEHUSA CTBONA CKBaXUHbI (MHKNMHOMETpUS);

* 3MIEKTPUYECKUIN KapoTaxK;

* PE3NCTUBUMETPUS;

* TEPMOMETPUYECKME UBMEPEHMS;

e ras0Bbl KapoTaXX.

[Ona peicTeyoWwMX WaxT bepe3Hnkos bbin nccnegoBaH KepH annHo 76 600 m N3 pa3BeaoyHbIX CKBaXKMH.
[Ona pencTteyowmx waxt Conmkamcka bbin nccnegosaH KepH anunHoi 69 600 m 13 pa3BenoyHbIX CKBaXKMH.

KepH penntca nononam. OgHa nonoBMHAa OCTAeTCA Kak 3TanoH, a apyras NonoBmHa NM3Menb4yaeTcsa n oenuTcs nopa
KOHTponem reonornyeckoro otaena KomnaHuu oo manon npobsl (100 r) onga nepenadn B nabopartopuio Ana aHanm3aa.

AHanns3 nponsBoanTCA B CBOEK nabopaTtopum No KNacCUYECKor BNaXKHOM Xxmmmndeckomn metoauke. MNMpumepHo 5-6%

Npob NPOXoaaT NOBTOPHbI BHYTPEHHWIA aHaNn3, TaKol YKe NPOLEHT OTNPaBNAeTCa BO BHELLHIOW nabopaTtopuio ons
KOHTPONbHOIO aHanmaa.
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KommeHTapumn

KauecTBO aHanm3a 1 nabopaTopHbIX UCMbITAHWIA

KoHTponb kayecTBa aHanm3a n npobooTbopa

MecToHaxoxaeHne Touyek npobooTtbopa

[MNOTHOCTb 1 pacnpepeneHne naHHbIX

OpueHTUpoBKa cbopa AaHHbIX OTHOCUTENbHO
reosIorMyecKoro CTPoeHus

BesonacHoe xpaHeHue npob

AyanTbl n NnepeoueHKn

e XapaKkTep, Ka4ecTBO M NPUroaHOCTb UCMONIb30BAHHOM METOOMKM NabopaTopHbIX UCCNeaoBaHuii, ooLLMi NN aKcnpecc-aHanns.

e [1nga reodpunsnyeckux nprubopos, CNEKTPOMETPOB, PYUHbIX PEHTIreHOGNIOMUHECLEHTHbLIX aHANM3aTopPOoOB U T. . NapameTpbl, UCMOb-
3yemble B onpeaeneHnun, B TOM YMcne npon3BoanTenb U Mmoaenb npubopa, Bpems CUMTbIBAHWUSA, UCNONb3yeMble KO3hDDULIMEHTbI Kanu-
BpoBKN 1 KX oMbKa 1 T. 4.

e XapaKTep NPUHATLIX NpoLeayp KOHTponda KadecTsa (Hanpumep, ctaHOapTHble, bnaHkoBble Npobbl, AyONMKaTbl, BHELLHWUA KOHTPOIb);
yCcTaHoBNEeHa N1 npuemnemas creneHb TOYHOCTU (Hanpumep, OTCYTCTBUE CUCTEMATUYECKOM OLLNOKN).

o [lpoBepkKa 3HaYUUTENbHbIX PYAONOACEUYEeHUIA MepPCOoOHAaNoOM HE3aBUCUMOW UM anbTEPHATUBHOM KOMMAHWUW.
e lcnonb3oBaHne CABOEHHbIX CKBaXMH.

o [JOKYMeHTMpOBaHMe NepBMYHbIX AaHHbIX, MpoLeaypbl BBOAA AaHHbIX, MPOBEPKa AaHHbIX, XpaHeHne AaHHbIX (brsnyeckme n anek-
TPOHHbIE MPOTOKO/bI).

e YKazaTtb Bce KOPPEeKTUPOBKU AaHHbIX.

e TOYHOCTb N KAYECTBO reoae3nyecKom NPUBA3KN CKBaXKUH (CbeMKa YCTbeB CKBaXKUH, UHKNMHOMETPUS), KaHaB, Noa3eMHbIX Bbipabo-
TOK U APYrmX TOYEK, MCMOMNb3YyEeMbIX B OLlEHKE MUHEpPaNbHbIX PECYPCOB.

[laHHble NCNONb3yEMOW CETKW.
KauecTBo 1 gocTaTouyHOCTb TONOrpaduUecKom NpUBA3KN.

[MNOTHOCTb AaHHbIX ANdA OT4YeTa O pe3ynbraTtax pa3BenKun.

[ocTaToyHOCTb NNOTHOCTU W pacnpeaeneHnsa AaHHbIX ANS onpeneneHns reonornyeckom HeNPepPbIBHOCTN U HEMPEPbIBHOCTU Coaep-
YKaHWI NoNe3Horo KOMMoHeHTa ang npouenyp(-bl) OLIEHKN MUHEepanbHbIX PECYPCOB K 3anacos pyabl U Knaccudukauuu.

e Wcnonb3oBanuck nu rpynnosbie npobsbl.

 CooTBeTCcTBYET N1 opneHTMpoBKa cbopa aaHHbIX 0O BbEKTUBHOMY ONMPOOOBaHUIO BO3MOXKHbIX CTPYKTYP; UX N3YYEHHOCTb C YYETOM
TUMa MECTOPOXAEHUS.

e Ecnu ycTaHOBNEHO, YTO CBA3b MEXXAY OPUEHTUPOBKOM CKBAXKMH U OPUEHTUPOBKOM OCHOBHbBIX MUHEPannM30BaHHbIX CTPYKTYP Mpwu-
BeNna K CMeLLeHuIo B NpobooTbope, To OLLUNBKY HY»XHO OLIEHUTb U YKa3aTb, eCN OHa CYLLEeCTBEeHHa.

Mepbl no obecneyeHnto besonacHoOro xpaHeHusa npoob.

PesynbraTtbl Nobbix ayaAnTOB 1 NEPEOLEHOK METOAUKM U AaHHbIX onpoboBaHus.

[eTanbHble AaHHble O pe3ynbTaTtax nabopaTopHbIX MCCNeaoBaHUN U NX KOHTPONEe He NPUBOAATCA U3-3a UX BonbLUOro
obbema, 0QHaKO NX KAYeCcTBO XapaKTepu3yeTcs Kak yaoBNeTBOpPUTENbHOE, B TOM YMCNe NOo pe3ynbrataM KOHTPONs
CO cTOpOHbI [ocymapcTBeHHOM Kommceum no 3anacam (FK3).

Mo pe3ynbratam aHannMTUN4eCKmnX pa60T BbIMONHANCAH BHyTDGHHI/II7I N BHELLUHWIN reonornyeckuni KOHTPOIb.

[MepBMYHas OOKYMEHTaUMs NpoBepsnach BO BPeEMS NMPOXOXAEHUSA rocyaapCTBEHHOM 9KCNEPTU3bl, OCHOBHbIE JAHHbIE
06 onpoboBaHNK OTpaXkeHbl Ha NoACYETHOM rpaduke. OnekTpoHHasa bl coszpaHa yacTuyHo, 6es yyeta onpoboBaHus
LITONEH, LWYypdOB 1 KaHaB.

CBeneHuii 0 KOPPEKTUPOBKAX aHaNUTUYECKUX AaHHbIX HET.

[Ona co3panua Tonorpaduyecknx kapTt macwitabom 1:10000 n 1:5000 ¢ 1939 ropa npoBogmMnuck Tonorpadpuyeckme
N reoge3nyeckme NccneaoBaHms.

Tonorpadunyeckme n reogesnyeckne NccnegoBaHmsa oCyLLEeCcTBAANMUCH cneumanucTtaMmm opraHmsaumii No NoOpyYeHuo
Ypankanvs.

B HacTosLee Bpemsa KOOPANHATBI CKBaXXMH OoNpeaensatTCcs CNyTHUKOBbIM ABYXYaCTOTHbIM M ogHoYacTOTHbIM GPS-
obopynoBaHMEM OT MYHKTOB FrOCyaapCTBEHHOW reoge3nyeckon ceTn nonmroHomeTpun 4 knacca B pexkxume «Cta-
TUKa» B TedeHnmn 20 MMH C TOYHOCTLIO onpeaeneHns B nnaHe 5 mm mn no Boicote 10 mm.

ObblyHasa ryctorta bypeHunsi CKBaXKMUH C MOBEPXHOCTWN COrnacHO POCCUMCKUM KaTeropusam Knaccudukaumm pecypcos
(cm. paspen 3 HMKe) cnenyloLLas:

e PypHuku B bepe3Hukax;

o Kateropusa A: meHee 1 000 m;

o Kateropus B: ot 1 000 m go 2 000 m;

» Kateropua Cl: ryctoTa bypeHusa 2 000 m;

» Kateropua C2: ryctoTta bypeHusa oo 4 000 m;
e PyoHukun B Connkamcke;

» Kateropusa A: meHee 1 000 m;

e Kateropusa B: o1 1200 m go 2 400 m;

» Kateropua Cl: ryctoTa bypeHusa 2 400 m;

» Kateropua C2: ryctoTta bypeHusa oo 4 000 m.

B nononHeHwue K BbilleckasaHHOMY: NPOU3BOAUTCA DypeHme noa3eMHbIX CKBaXKUH Ha OENCTBYIOLLMX PYOHUKaX C eauv-
Hol ceTkoln okono 400 m.

lpynnosble Npobbl He oTbupanuce.

OpUEeHTNPOBaHHbIN KEpPH He 0TOMpancs, BepTUKabHO OPUEHTUPOBAHHbIE CKBAXXUHbI NepeceKkaloT ropnu3oHTanbHO
3aneraroLime nnacTbl NPaKTUYECKN Mo MPamMbIM YoM, N0 HanpaBNeHU0 MaKCUManbHOM N3MEHYNBOCTMW.

OwwnbkKa ns-3a cmeLleHnsa B npobooTbope OoTCyTCTBYET.

XpaHeHne obpasLoB KepHa NOBEPXHOCTHbIX CKBaXMH OCYLLIECTBNAETCHA B 3aKPbITOM MOMELLEHUM [0 MPOXOXKAEHWUS
rocynapCTBEeHHOW 9KCNepTn3bl, Nocne Yero obpasubl YyHUUTOXKAKOTCH.

KepHoBbI MaTepuan CKBa)kuH, 0TOOpaHHbIi B MOA3EMHbIX YCNOBUAX, pasaenbiBaeTca Ha npobbl, KOTopble OTNpaB-
NATCA HA XMMUYECKUIN aHann3 n pusnKo-mexaHnveckme nccneposanma. ybnmkatbl Npob XxpaHATCA B NOA3EMHbIX
onpoboBaTenbCKnx 1 NMMKBUAMPYIOTCA NOCce NonHom oTpaboTku naHenen (6nokos).

PaboTa, BbinonHeHHaa OO0 «MpMby, npeacTtaBnaeT coboi ayauT oTyeTa 0 MUHEpPanbHbIX pecypcax, COCTaBNeHHOro
Ypankanmem. OO0 «MpM» cuntaeT metoamnky otbopa n aHanmsa npob cooTBETCTBYIOLLEN ANS onpeaeneHns reome-
TPUN N BUOA MMHEPaNM3aunmn, a gaHHble NPUrogHbIMM ONa NPUMEHEHUSA ONA OLEHKN MUHEepanbHbiX PECYPCOB N pya-
HbIX 3anacos..

Poccuiickuin benepanbHblii reonornyeckuin poHa (PocreondoHn) Takyke paccMmaTpuBaeT OTYEThI MO NepeoLeHKe
pecypcos (B obumumanbHbix oTyetax no dopme 5P, exxeronHo npepoctasnsembix Ypankanvem). Poccuiickas rocy-
papcTBeHHan komuceusa no 3anacam (TK3) Takyke NpoBoOAUT ayanT U NpoBepseT OTYETbl O MUHEpParbHbIX pecypcax.
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pasnen 2 OTYET O PE3YJIbTATAX PA3SBEOKU

(Kputepumn npepbiayLiero pasaena ToXXe NpMMeHUMbl K AaHHOMY pasaeny)

Kputepun Ob6bacHeHune KommeHTapum

CtaTyc ropHoro otesoga u 3emenbHOro oTeoaa e Tun, y4eTHbI HOMEpP, MECTOMONOXEHWE U BUO CODCTBEHHOCTW, BKNOYAsA CornalleHuns Unm cyLlecTBeHHble BONMPOChI C TPETbUMU Komnanum MNMAO «Ypankanuii» npuHagnexat NUUeH3nu:
CTOpOHamMu, Hanpumep, COBMeCTHbIE NPeanpuaTus, NnapTHepPCTBa, OOMONHUTENbHbI O0X04 OT POANTK, NpaBa Ha 3eMJ1H0 MEeCTHOIo e Jlnuensua NEM 02544 T3O. bepe3HNKOBCKUIA y4acTOK BepxHeKkamMcKkoro mectopoxaeHua conei. C uenesbim
HaceneHus, KynsTYyPHO-UCTOPUYECKME MaMATHUKN, ANKaa Npupoga nnn HaumMoHalbHble NapKy U COCTOSIHME OKPYXKaloLlen cpeabl. HasHayeHMem 1 BupamMmmn paboT: onga passenku 1 0obblum NonesHbiX NCKOMaemblX, B TOM YMCIE NUCMONb30BaHMNA
e OTcyTCTBME HA MOMEHT NOArOTOBKM OTYETa OCHOBaHWIA ANda nepecmMmoTpa ctatyca OTBOAOB, BNMAKOLLMX HA NEepPCrneKTUBy oTpa- OTXO[0B rOPHOA0DLIBAIOLLIErO U CBA3AHHOIO C HMM nepepabaTbiBaloLLnX NPOM3BOACTB.
DOTKM MECTOPOXOEHUS, U BCE U3BECTHbIE NPENATCTBUA K MONYyUYeHUI0 NULEH3NM ANng paboTbl Ha AAaHHOW TEPPUTOPUN. e JlnueHsua NEM 02546 T3. C ueneBbiM Ha3HaYeHUEM 1 BUaamm paboT: nobblvya KanmimiHOM U KaMeHHO conen

Ha yyacTke [lypbiMaHckuii BepxHekamckoro mectopoxaeHus (luaxtHoe none BKMPY-2).

e JlnueHsuna NEM 02545 T3. C ueneBbiMm Ha3HayeHnem 1 Buaamm paboT: nobbivya KanmimHom, MarHMeBom U KaMeH-
HOW conei Ha yyacTKe bbirenbcko-Tpounukuin BepxHekamckoro mectopoxaeHuns (LaxtHoe none BKMPY-4).

e JlnueHsua NEM 02547 T3. C uenesBbiM HasHayeHnem 1 Buaamu paboT: nobbivya KannminHom, MarHMeBoi U KaMeH-
HOW conen Ha ceBepHol yacTn ConMkamcKoro yyacTtka BepxHekamckoro mectopoxkaeHus (axtHoe none CKPY-1).

e JlnueHsuna NEM 02548 T3. C ueneBbiM Ha3zHaYeHUEM 1 Buaamm paboT: nobbliua KanminHOM U KaMEHHO conem
Ha toXKHOM yacTn ConnkamcKoro yyacTtka BepxHekamckoro mectopoxaeHus (LuaxtHoe none CKPY-2).

e JlnueHsua NEM 02549 T3. C ueneBbiM Ha3HaYeHEM 1 BUOamm paboT: 4obblya KanumHOM 1 KaMeHHOo conen
Ha HoBo-Connkamckom yyacTke BepxHekamckoro mectopoxaeHus (LuaxtHoe none CKPY-3).

e Jlnuensaua NEM 02543 T3. YcTb-ANBUHCKNIA y4acTOK BepxHekamMcKoro mectopoxkaeHus conei. C uenesbim
Ha3HayeHnem 1 BuaamMmmn paboT: passeaka 1 Aobblya NonesHbIX MCKoNaemblix, B TOM YMCNEe UCMONIb30BaHNE OTXOO0B
A06bI4M MoNnesHbIX MCKOMaeMblX U CBA3AHHbIX C Heli nepepabaTbiBaloLLNX NPOVN3BOACTB.

e Jlnuenaua NEM 02550 TP. PomaHoBCKUiA y4acTOK BepxHEKaMCKOro MecTopoXXaeHusa conen.

e Bwupa nonb3oBaHus HeOopaMu: reonormyeckoe n3yyeHune, BKYaroLLee NonCcKM U OUEHKY MECTOPOXXOEHMIA nones-
HbIX MCKOMaeMbIX, pa3BeaKy n ,D,O6b|‘-|y NONe3HbIX NCKOMaeMbIX, B TOM YMCIE NCMONb30BaHNE OTXOO0B A00bIUK
NMOJIE3HbIX UCKOMAaeMbIX U CBA3aHHbIX C HENn nepepa6aTb|Barou_|,|/|x npon3BOACTB.

e Jlnuensaua NEM 02551 T3. lNonoBopoBcKuin, Yactb HoBo-Connkamckoro, 4YacTb ocTanbHOM nnowaan BepxHe-
KaMCKOro MecTtopoxxaeHus. Buao nonb3oBaHma Hegpamu: passenka U nobbiua none3HbiX UCKOMaemblX, B TOM YMCHe
NCNONb30BaHNE 0TXOA0B A00bIYM NONEe3HbIX NCKOMAaeMbiX U CBA3aHHbIX C HEel NnepepabaTbiBatoLLMX NPON3BOACTB.

e JlnueHsuna NEM 02541 T3. C ueneBbiM Ha3Ha4YeHWUEM U BUoamm paboT: passeaka v gobbiya marHmeBbiX Cone
Ha 3anagHon yactn HoBo-ConnkamcKoro yyactka BepxHEKaMCKOro MECTOPOXOEHUS.

e JlnueH3ua NEM 02682 TT1. I3aBepckuin yuacTok BepxHekamckoro mectopoxkaeHusa conei. C uenesbiMm Ha3Haye-
HUEM 1 BUOammM paboT: ONna reonornyeckoro N3y4yeHusl, BKNoYaroLero noncKm 1 oLEHKY MECTOPOXAEHWI Nones-
HbIX MCKOMNaeMblX.

PasBefka CTOPOHHVMY OpPraHN3aLmMsMm MNoaTBepXaeHne 1 oueHKa pa3BefKn CTOPOHHUMKM OpraHn3aumsamu. He BbinonHanuck. B 1950-80-e roabl paboTbl NpoBeaeHbl FrocyaapCTBEHHbIMW Freonoropa3senoyHbIMm
opraHnsauuamm.
leonorus TN MecTopoXxaeHus, FreonorMyeckoe CTPoeHNe N TUM MUHepanusaLum. MecTopOoXXAEeHUA UMEOT OTHOCUTENBHO MPOCTbIE FOPHO-TE0NOrMYECKNE YCNIOBUS U NPEeAcTaBneHbl MOLLHbIMU OTHO-

CUTENbHO BblAEPXXaHHbIMKW C MONOrMM HEHApPYLLUEHHbIM UN cnaboHapyLUeHHbIM 3aneraHuem.
Y4yacTKM MEeCTOPOXOEHUSA OTHECEHDI K 1-11 1 2-i4 rpynne CNOXXHOCTW reoNornyeckoro CTpPoeHus.

CKPY-1 — 53 ckBa)kuHbl, okono 18 600 m;
CKPY-2 — 192 ckBauHbl, okono 5 700 m (M3 kKoTopbix 95 npobypeHbl U3-nog, 3emnw);

NHdbopmaunsa no 6ypoBbiIM CKBaXknHam KpaTkaa nudopmaums, cyLLecTBeHHasa A9 NOHUMaHUA pe3ynbTaToB pasBeaKu, B TOM YMCIe CBeAeHVE B Tabnuuy cnenyoLLe
MHbOpMaLIMKM MO BCEM CYLLIEECTBEHHbBIM CKBaXXUHaM:

® Feorpad)l/ll-leCKl/le KOOpPAOMHAaThbl YCTbeEB CKBaXXWMH; CKPY-3 — 117 CKBaYXMH, okono 45 250 M:;

* abconoTHas OTMeTKa yCTbeB CKBaXKMH (BbicOTa Hafd ypoBHEM mMops); MonosopoBckuii — 152 ckBa)kmHbl, okono 50 800 m po 1975 roga n 36 cksBa)kuH, okono 12 650 m Bc 2009
e VYron NnageHunss u asuMyT CKBaXXWUHb; no 2012 rop.

L rny6|/|Ha CKBaXXMHbI N rny6|/|Ha nogcevyeHnd, e baza gaHHbIX Mo CKBaXXMHaM npepocTtaBlrieHa B I'Ip|/|n0>+<eH|/||/| 3.
e NONMHAa CKBa>XUHbI.

Ecnu ncknoyeHne naHHom nHdopmaumm obycnoBneHo Tem, YTo MHGOPMaLIMA HECYLLIECTBEHHA, U €€ UCKIIOYEeHMEe He MeLlaeT
NMOHNUMAaHUIO OTYETa, TO KOMMNETEHTHOE NNLIO AONXHO YETKO OOBACHUTb, NOYEMY 3TO TaK.
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Kputepun Ob6bacHeHue KommeHTapum
N\eTO,D,I/IKa CTPYKTYpUpoBaHMNA AaHHbIX ° N\eTO,D, cpeaHeB3BELLUEHHbIX BENMNYNH, Ype3aHNe MaKCMallibHbIX NI MUHUMarllbHbIX BENMUYUNH (Hanpvwlep, ype3aHne yparaHHbiX |_|pl/l noacyeTe 3anacos Angd noBbilUeHNA OOCTOBEPHOCTU reonorn4eckom VIHd)OpMaLI,l/IM NCKNH4Yanncb aHann3bl
npob) n 6opToBble cooep>kaHnsa 0ObIYHO CYLLIECTBEHHbI W OOMKHbI ObiTb YKa3aHbl B OTYETE O pe3ynbTaTax pasBeaKu. No OOHOMN NMPUYMHE — HU3KNIA BbIXO KepHa. Bcero no atoi npnynHe otbpakosbiBanock go 20-30% npob.

» B 1ex cnyyasax, korga arpervpoBaHHble PyAONOACEYEHUS BKMOYAOT HU3KYH MOLLIHOCTb C BbICOKMM COAEPXKaHMEM N BbICOKYH MOLLI-
HOCTb C HU3KMM coaepXaHnem, Heobxoanmo ob6BACHMUTL NpoLeaypy TakKoro arperMpoBaHmns, aTb NoapobHoe onncaHmne TUNUYHbIX
NPUMEPOB TaKoro arpermpoBaHus.

e [omkHbl BbITb YETKO yKasaHbl gonyLeHnd, MpuHATbIe ANa nepecyeTa Ha YCNOBHbIA meTann.

CBA3b Mexxay MOLLHOCTbIO MUHepanmsauun e OTa cBA3b 0cOOEHHO Ba)Ha A9 OTYETOB O pe3ynbratax pa3BeaKku. CTtBOnoBas MOLLHOCTb MaacTonepecevyeHnii GakTUYeCKM COOTBETCTBYET UCTUHHOW N BEPTUKANbHOMN MOLLIHOCTAM
M MOLLUHOCTbBKO NO pyaoononceyeHunto e Ecnnm reomeTpus MMHepanm3aumm OTHOCUTENbHO yrna pyaonoacedyeHns N3BecTHa, OHa A0MKHa ObITh ONMCaHa. nnacToB, B CUNY BEPTUKANbHOIO HanpaBneHnAa CKBa>XH 1 Cy6rop|/|30HTaan0r0 3aneraHumg nnacTos.

e Ecnn oHa HenzBecTHa 1 garTcA TONbKO MOLLHOCTW MO pyoonoacevyeHmdam, To 8To AO/MHKHO BbITb YETKO yKa3aHo (Hanpmmep,
«MOLLIHOCTb NO pypoonoacevyeHm, NICTUHHaAA MOLLLHOCTb Hel/ISBeCTHa»).

[padmueckme matepmansi Bce 3HaunTenbHble pe3ynbsTaThl pa3BeaKy OOMKHbI B OTYETE NOATBEPXKAATLCSA COOTBETCTBYOLLMMUN NnaHamm 1 paspesamm (B macutabe) onoXeHne CKBaXKMH NPUBEOEHO Ha KapTe GakTUYECKOro matepuana.
v Tabnuuen pyoonoaceyeHnin. Kpome Toro, OHM BKIIKOHAIOT MECTOMOMOXKEHME YCThEB CKBaXKUH B MNaHe 1 COOTBETCTBYIOLLME Pa3pesbi. [paduryeckme maTepmnanbl NO OTYETAM BbIMOMHEHbI B COOTBETCTBUN C HOPMATMBHbIMKU TpeboBaHmammn. imetoTcs

nmnogc4yeTHble NnaHbl Mo KaXXaomMy y4acTKy C BbIHECEHHbIM OAHHLIMU MO CKBa>XMHamM N noacy4eTHbIM bnokam,
OCHOBHbI€ reoJsiorndyeckmne pa3pesbl, KONOHKU CKBaXXH 1 OAp. 3Ha4YnmMmad VIHQDOpMaLI,VIFI.

CbanaHcrpoBaHHOCTb OTYeTa B Tex cnyyasax, Koraa nosHbli OTYET O BCeX pe3ynbraTax pasBegkn HEBO3MOXEH, BO N3DexxaHne Ne30pPUNEHTUPYIOLLIErO U3NOXEHUS Bcsa cyuwiectBeHHaa nHpopmauund, UCrnonb30BaHHAA Npuv noacyeTe, oTparkeHa B b/.
pe3ynbLTaToB pa3BeaKkn HeobxoanMMo UCronb3oBaTh NPeacTaBUTeNbHOE OnMcaHne Kak HU3KUX, TaK U BbICOKUX CoaepXXaHunin u/unu
MOLLUHOCTEMN.

[Mpoune cyLlecTBeHHbIE AaHHblEe Heobxooumo onuncath v Apyrue AaHHble pa3Beakun, eCrnv OHW 3HaUYUTEeNbHbIE N CyLLIEeCTBEHHbIe, BKNtoYad (Ho, He ToNbKO): reonorunye- 3noxeHbl B cooTBETCTBYHOLWMX rnaBax OTyeTa.

CKue HabnioaeHus; pesynbraTbl reoPpuU3anyecknx nccnenoBaHuii; pesynbraTbl FTEOXMMUYECKNX NCCNEeAOoBaHMA; BanoBble Npobbl — pasmep
n meTton 06paboTkm Npobbl; pesynbraTbl MeTaNNYypPruyecknx UCrbliTaHUN; 0ObEMHbIN BEC, XapaKTEPUCTNKA NOA3EMHbIX BOA, GU3NKO-Mexa-
HUYECKME CBOMCTBA MOPHbIX MOPOA; BO3MOXXHbIE BPEAHbIE NN 3arPA3HAIOLLME BELLLECTBA.

[anbHeiLee nayvyeHue « XapaKTep 1 cocTaB nnaHupyemblx paboT Ha byayLiee (Hanpumep, onpoboBaHKe No NNoLLLaaHOMY NMPOTIXEHUIO UMW Ha rNyOuHy, unu  [lanbHeinllee reonornyeckoe n3yvyeHme nULEH3MOoHHbIX YY4aCTKOB BO3MOXHO DyaeT CBA3aHO C YTOYHEHNEM YYaCTKOB
6onbLLOM 06beM 3aKOHTYPHOro bypeHus). OCOXXHEHWS TOPHO-Te0NOrMYECKMNX YCNOBUIA OTPabOTKMN.

» [padunyeckme matepuanbl, ACHO yKasblBaloLLWE MMIOLLAAN BOSMOXHOIO NPOTAXXEHWUA, BKNIOYAA reonormyecKyo MHTepnpeTaumnto
OCHOBHbIX JaHHbIX 1 ByayLmMe y4acTKM bypeHud, ecnm aTo He KOMMEPYECKM 3Ha4YMmasa nHbopmaLms.

pa3nen 3 OTYET C OUEHKOWU MUHEPATbHbIX PECYPCOB

(Kputepuu, nepeuncneHHble B pasaene 1 U B COOTBETCTBYIOLLMX Cnyyasx B pasaene 2, ToXXe NpuMeHUMbl K JaHHOMY pa3sgeny)

Kputepun Ob6bsicHeHune KommeHTapumn

LlenocTHOCTb 6a3bl faHHbIX e Mepbl no obecneyeHnto Toro, YTobbl AaHHbIE HE UCKAXKanunchk, HaNpuUMep, oLLMbKamu Npu perncTpaunm nnu npu BBoae AaHHbIX 000 «MpM» npoaHanM3npoBano aaHHble bypeHus / pe3ynbsratbl aHaNM30B, Fe0IOrMUYECcKY MHTepnpeTauuio
B MPOMEXKYTOK MeXay HadyanbHbiM cbopom nHbopmMauum n ee NCnonb3oBaHNEM ANSA OLEHKN MUHEpPanbHbIX PECYpCoB. npoduna ckBa)kuHbl 1 Bnoka pecypcoB 1 NTOroBble CNUCKM BNOKOB 1 pacyeTbl PECYPCOB, MPOBENO KOHTPO/bHbIE
e llcnonb3yemble npouenypbl NPOBEPKU OaHHbIX. pac4yeTbl N HE HALLUNO CyLLEeCTBEHHbIX owmnbok nnn YMyLLEHUA.

MocelueHne obbekTa e [laTb KOMMEHTaPUM MO BCEM MOCELLEHUAM 0ObEKTA KOMMETEHTHbLIM NTULIOM U MO Pe3ynbTaTaM 3TUX NOCELLEHMIA. Cneuunannctbl OO0 «Mupa-MaiiH» noceLlann TeppUToOpPUIO NULEH3NOHHbBIX Y4acTKoB B aekabpe 2024 roaa.

e Ecnn obbekT He nocellancs, To ykasaTtb MpUUnHy.

[eonornyeckaa nHTepnpeTaumns e YBepeHHOCTb (1nn, HaobopOoT, HeonpeaeneHHOCTb) B re0IOrMYECKOo MHTepnpeTaLmm MeCTOPOXAEHUNS MONe3HbIX NCKOMaemblX. MecTopoxxaeHne nMmeeT OTHOCUTENBHO NPOCTOE Fe0I0OrMYECKOe CTPOEHNE N AOCTATOYHO YBEPEHHO
e XapakTep UCrnonb3yemblX OaHHbIX 1 NOObIX MPUHATBIX AOMYLLEHWIA. NHTEPNPETUPYETCS MO UMEIOLLIENCA PasBefoYHON CeTu.
e BnudaHune ansTepHaTUBHOWM MHTEpNpeTaumm, Npy HanM4YnMm, Ha OLEHKY MUHEpPanbHbIX PECYPCOB. AnbTepHaTvBHas MHTepnpeTaunsa OTCyTCTBYET.
e llcnonb3oBaHue reonorn4YecKnUX AaHHbIX B PErynMpoBaHUM U NpU KOHTPOME OLEHKN MUHEepanbHbIX PECYPCOB. [prcyTCTBYET BLICOKUIA YPOBEHb LOCTOBEPHOCTM rE€0NIOrMYECKOM NHTEPNpeTaunm MECTOPOXKAEHWSA, OCHOBaHHO

Ha Pa3NNYHbIX 3Tanax passBenkn N cobcTBEeHHbIX HADNIOOEHUAX NMPY NOA3EMHbIX FOPHbIX paboTax.
BepxHUi1 U HUXKHWIA Npeaenbl MUHepanu3aLmnm XopoLLUOo onpeaeneHsbi.

o MaKTOopbl, BNMAIOLLME HA HEMNPEPbLIBHOCTb COAEPXKaHMA NONE3HOr0 KOMMOHEHTA U FOPHO-re0NorYecKnx yCrnoBuii.
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Pa3mepbl

MeToabl OUEHKU U mopgenmpoBaHUA

Bnara

bopToBLIE NapameTpbl

[MPOTAXKEHHOCTb U U3BMEHUYMBOCTb MUHEPATbHbIX PECYPCOB, BblpaXeHHas B AnunHe (Mo NpocTUpaHuio Unu apyroe), LMpuHa B nnaHe
1 rnybrHa oT NoBEPXHOCTW 00 BEPXHEWN U HUXKHEW rpaHuL, 3aneraHusa MrmHeparnbHbIX PeCcypCoB.

XapakTep 1 NPUrogHOCTb MCMONb30BaHHbIX METOAOB OLIEHKU M OCHOBHbIX A0MYLLEHWH, BKNoYas 06paboTKy yparaHHbIX COaepXaHui,
opraHusauus OMEHOB, NapamMeTpPbl UHTEPMONALMN U MaKCUManNbHOE PAcCTOAHME SKCTPANONALMN OT ToueK cbopa aaHHbIX. Ecnn 6bin
BbIOpaH KOMMbIOTEPHbI METOA, OLIEHKU, ONMULLINTE MCMNONb30BaHHbIE NAapamMeTpbl U MPorpammy.

OcyLLI,eCTBJ'IFI.I'IaCb NN OLEHKa Mo Cyxow Unm no Brna>How pyae; Meton onpeaeneHna snaru.

OcHoBaHMe Ons NpUHATUS BOPTOBbLIX COAEPXKAaHWNIA N KOHAULINIA.

Ka)xpas 3aneXb UMeeT MOHOKNIMHaNbHOE 3aneraHme ¢ HeOoNbLLUMM MOHUYXEHUEM N ManoamnnauTyaHom
CKNnag4aToCTblO:

« BepesHukn, pyaHuk BKMPY-2 (yuacTok QlypbimaHcKkuit). [laHHaa nULeH3usa BKIYaeT yyacTok 7.9 KM ¢ ceBepa
Ha tor 1 7,7 KM C BOCTOKa Ha 3anapg 1 obLuyto nnowanb okono 67 km?. CpeaHsas rnybuHa oTpabaTtbiBaembix NNacToB
cocTaBnsgeT 345 m 1 cpeaHAa MOLLHOCTb nNnacTta — ot 2,5 oo 4,5 m. 3710 gercTByoLLlada WwaxTa.

« BepesHukun, pyaHuk BKMPY-4 (Bbirenbcko-TponuKuii yyacToK). [laHHaa N1MueH3nsa BKNYaeT yyacToK 12 Km
C ceBepa Ha tor 1 17 KM ¢ BOCTOKa Ha 3anaf 1 obuuyto nnowanb okono 185 km2. CpegHsasa rnybuHa 3aneraHusa otpaba-
TbiBaembix nnactoB coctaBnaeT 320 M 1 cpeaHas MOLLHOCTb nnacta 3 M. 3TO AeNCTBYOLLAA LuaxTa.

e YcTb-ABUHCKUIN pyaHUK (YcTb-AMBUMHCKUIA yuacTOK). B HacTosLLee BpeMs NPOeKT HaxoauTca Ha cTaaun CTPou-
TenbcTBa. JlnueHausa BknodaeT yyacTtok 10,8 km Ha 10,3 km obLueit nnowanbio okono 84 km?. CpenHsas rnybuHa sane-
raHus otpabaTbiBaembix nnacToB cocTaBnaeT 390 M 1 cpegHas MOLLIHOCTb nnacTa oT 3 Ao 5 m.

e Conukamck, pyoHuk CKPY-1 (cesepHaq yacTb ConnkamcKoro yyacTtka). [laHHaa nMueH3nd BKIo4YaeT y4acToK
6.3 KM Ha 6,3 KM obLuei nnowaabto okono 44 kwm?. CpegHaa rnybuHa 3aneraHua otpabaTbiBaembliX NNacToB COCTaB-
naet 260-350 m, Npu cpenHer MoLHOCTK nnacTta oT 3 Ao 5,5 m. 3To aencTeyoLLadA LLaxTa.

« Conukamck, pyaHuk CKPY-2 (1oxxHasa yacTb ConmkamcKoro yyacTtka). [laHHas nuMueH3usa BKIYaeT yyacToK
8,6 KM Ha 7,3 Km 0bLeit nnowanbo okono 50 km?. CpenHaa rnybuHa 3aneraHnsa otpabaTbiBaeMbix NNacToB COCTaB-
naet 200-300 m, npu cpeaHeit MoLHOCTK nnacTa oT 4,5 0o 6 M. 310 gercTByOLLAaa LWaxTa.

« Conukamck, pyaHuk CKPY-3 (Hoso-Conukamckuii yyacTok). [laHHaa n1ueH3nsa BKIoYaeT yyacTok 16,4 km
Ha 8,9 kM obuuein nnowanbto okono 110 km?. CpepHasa rnybuHa 3aneraHms otpabaTbiBaeMbIX NNacToB cocTaBnaeT
250-380 m, npu cpegHei moLHOCTM nnacTta oT 3 Ao 4 m. 3To AencTByloLL AN LlaxTa.

» lMonoBopoBcKuin yyacToK. [laHHaa nuueHansa BrknodaeT yyacTok 30 KM Ha 29 Km obLuei nnowaabio OKOMo

381 km?. CpepaHas rnybuHa 3aneraHms NnNacToB cocTaBnaeT npumepHo 270 M Npu cpeaHei MoLHOCTM nnacTta

oT 3,4 no 4,2 m. MpM cumnTaeT ctatyc paboT No aTOMy NPOEKTY B LIeNIOM rae-To mexay npensaputenbHbim TS0

n T30, n Ypankanuii NpuHAnN peLleHne CTPOUTb HOBbIW pPyAHUK U oboratutenbHyto dpabpuky. Ypankanuin paccmat-
puBaeT OBa BapuaHTa peannsaumy NpoeKkTa Nocne CTPoUTeNnbCTBa CTBONOB: OAWH NpeanonaraeT oboratleHve pyaobl
Ha CYLLLECTBYIOLLMX MOLLIHOCTSIX, & BTOPOW — CTPOUTENbCTBO OTAeNbHOM dabpurku Ha NonoBogoBcKom y4yacTke. Pelue-
Hue o BbiIbope BapuaHTa peanma3aunm OomkHo bbiTb NpuHATO Ypankanvem B 2023 roay. Ypankanuii npoaonyxaet
AanbHeWLne nccnenoBaHus.

B npouenype oueHKM pecypcoB KaXkablii NNacT U KaXKOblii pyAHUK paccmaTpuBaeTcsa OTAenbHO. B Kaxkgom cnydae
FOPU30HTbLI CHaYyana AenaTca Ha NaHenu Tak, YTobbl KaXkaaa naHenb MMena AocTaToyHO paBHOMEPHOE PacCToAHME
MEXY CKBaXXMHaMU; Takmm obpasom, y4acTKM ¢ OONbLLUMM KONMYECTBOM CKBaXXWH OTAENAKTCH OT Y4aCTKOB C MEHb-
LLUMM KONMMYECTBOM CKBaXkUH. Ka)xkgas nonyyaemas B pe3ynbTaTe «naHenb PecypcoBy 3aTeM OLEHUBAETCH OTAENbHO,
yUMTbIBas NepecevYeHnss CKBaXKMH, nonanatoLLme ToONbKO Ha 3Ty NaHernb.

YcpenHeHHoe KadecTso no K,O n MgO onpenenseTca Ana Ka)kao CKBaXMHbl, KOTOPas NpoxoavT Kaxkabiv 6nok,

N cpenHue BENMUNHbI 3aTEM BbIBOAATCA ONA Ka)kAoro bnoka nyTem pacuyeTta cpegHeB3BeLleHHOW ONMHbI BCEX 3TUX
ycpenHeHHbIx nepecevyeHunin. NMpenenbHble 3HaYeHnsa BopToOBOro coaepXaHusa oTbpachiBadTCH, U BCEM NEepeceyeHnsam
npuoaeTcsa oAMHaKOBbIN BEC.

[na ka)kgoro nnacTta paspaboTaH OoTAeNbHbIM NnaH, NoKasbiBaloLLWA pe3ynbTaThl YyKas3aHHbIX BbilLe pacyeToB, boKo-
BOE pacLUMpPeHMne Ka)kKaoro yyacTKa M y4yacTKW, rae nnacTbl HegoCTaTOYHO pa3BeaaHbl. 3aTeEM UCMONb3YeTCH CHUMOK
Ka)K[0W NaHenn co cpeaHein MOLLHOCTbIO NonajalLLnx Ha Hee nepecevyeHunii, 4Tobbl onpenennTb o6bem naHenu.
OTctloaa 3aTeM BbIBOOUTCHA TOHHAXK Ka)XOoW NaHenu ¢ NoMoLLbio KoadduLumeHTa yaenbHoro Beca, paccymTaHHoro
nyTem ycpeaHeHus Bcex onpeaeneHnii yoenbHoro Beca Ha rnpobax ¢ gaHHoW naHenw.

[aHHble ONg KaXkaoi nony4yeHHor naHennm HaHOCATCH B rOPM30HTaNbHOM NPoaonbHOi npoekumn. OHa nokasbiBaeT
FOPU3OHTAlbHYIO MPOEKLUMIO PACLLUMPEHNSA KaXKOoM NaHenu, cogepyxaHme n ToHHaXK. [NpoeKkumsa TakyKe nokasbiBaeT
KnaccuduKaumio naHenu, 4to apdbeKTUBHO OTPaXKaeT YBEPEHHOCTb B ONPEAENEHHOM TOHHaXE N coaepXaHUM.

000 «MpM» cuMTaeT, YTO METOONOI A OLLEHKN MUHEpParnbHbIX PECYPCOB COOTBETCTBYET Fr€OMETPUN, CTENEHN MUHE-
pannsaumm n nmeroLeinca nHbopmawmu.

OueHkun pecypcoB BblpaxeHbl Ha CyXoM OCHOBaHu1W, cogep>xaHme Brnarm B Hegpax He onpenenanocsh.

CnnbBMHUTOBbBIE MMHEPAalbHbIE pecypchbl Ypankanus yKkasaHbl B oT4eTax Ha OCHOBaHUN MUHUMaNbHOW MOLLHOCTW
nnacTa 2 M ¥ MMHUMaIbHOro CoAepXaHus B bNoKke B 3aB1CUMOCTM OT pyaHuKa oT 11,4% no 15,5% K,O. Kaprannu-
TOBble MUHepanbHble pecypchl Ypankanusa ykasaHbl B OTYeTax Ha OCHOBaHUM MUHUMANbHOM MOLLIHOCTU NnacTta 2 m
N MUHMMAaNbHOIO coaepXaHunsa pyabl B 6noke 7,2% MgO mnmn npuHATOM K noacyeTy YacTu nnacta ¢ yyetom 100%
3acopeHns BHY TPUNNacToBbiMM NopoaHbiMu npocnoamm — 40%, no oToenbHbIM y4aCTKaM B KOHTYPE KOHOMUMOHHbIX
3anacoB — 6onee 40%.
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[opHble daKTopbl MNK AoNyLLEeHNsa oTpaboTKm

PaKTopbl NN AONYLLEHUA O NepepaboTke

OKonorunyeckune GakTopbl UM OOoNyLLEHNA

ObbeMHbI BecC

Knaccudukauuns

AyaunTbl NN NEPEeOoLIEHKN

[onyLieHne o BO3MOXHbIX cUCTeMax OoTPaboTKN, MMHUMaNbHOM BbIHUMaEMOM MOLLIHOCTU U BHYTpUnopoaHom (unu, B cnyyae Heob-
XOOMMOCTMU, BHELLHeM) pa3yboxmBaHun. B npouecce onpeneneHns pasyMHbiX NepCreKTMB NoMHOM SKOHOMUYECKM LienecoobpasHori
BbleMKM Bcerga Heobxoammo yuymTbiBaTb NOTEHLMANbHbIE CUCTEMbI OTPAabOTKK, HO OOMNYLLEHNA OTHOCUTENBHO CUCTEM U MapamMeTpoB
OTPaboTKM Npu OLeHKe MUHEpPanbHbIX PECYPCOB He Bcerga MoryT bbiTb cTporumu. Ecnm ato Tak, HeobxoanMmo pasbACHUTbL OCHOBA-
HUA N9 MPUHATUS OOMNYLLEHUIA.

OcHoBa ans OonyLeHnn Nnn nporHo3npoBaHuns oboratumocTu. B npouecce onpeneneHnsa pasyMHbiX NepcrneKTmB NosIHOM 9KOHO-
MN4eCKIn u,enecoo6pa3H0|7| BblEMKW Bcerga Heobxoammo y4nTbiBaThb NOTEHLMAlIbHbIE MEeTOObl nepepa60TK|/|, HO ponyLweHna OTHOCK-
TenbHO TEXHOMOMMIMN N NapameTpoB nepepa60TKM npnm oueHke MMnHeparlbHbIX peCypCoOB HE BCerga moryt BbITb cTporumn. Ecnmn ato
Tak, Heobxoanmo Pa3bsACHUTb OCHOBaHUA ONS cOoenaHHbIX onyLeHUN.

JonyLieHne o BO3MOXXHbIX BapuaHTax yaaneHmsa otxonos aobbium 1 xsoctoB oboratleHus. B npouecce onpeneneHnsa pasymMmHbix nep-
CMNEeKTUB MOJNTHOM 9KOHOMUYECKU LienecoobpasHoii BblIeMKU Bceraa HeobxoanMmo yUnTbiBaTb BO3MOXHbIE BO3AENCTBUSA FOPHOro 1 nepe-
pabaTtbiBaloLLEro NPoM3BOACTB HA OKPY)KatoLLyto cpefy. XOTa Ha JaHHOM aTarne onpeaeneHns BO3MOXKHble BO3OENCTBUA Ha OKPY-
YKatoLLyto cpeay, ocobeHHo anga Hosbix (greenfield) npoekToB., He Bceraa moryT BbiTb Ha BICOKOM YPOBHE, HEODXOAMMO U3NOXKUTb
COCTOSIHME HaYyanNbHbIX OLIEHOK BO3MOXHOI0 BO3AENCTBUA Ha OKPYXXatoLLyto cpeay. Ecnm aTn acnekTbl He paccmaTpuBanmncb, 06 aTom
HEeobxoanmmo NPOMHPOPMNPOBATL U OO BACHUTL SKONOrMYECKMNE A0MYLLEHNS.

» [lpemnonaraemblii LN onpenenexHHbli. Ecnn npeanonaraemblii, OCHOBaHME NpearnonoXXeHus. Ecnu onpepgeneHHbln, MeTon onpeae-
NEHWS, CYXO0i NN BNAXKHbIA, YacToTa M3MEPEHUS, XxapaKTep, pasmMep 1 NpeacTaBUTenbHOCTb Npob.

o Ob6BbEeMHbI BEC CbiNy4yero matepuana goMKeH N3MepaTbCa MeTogamm, KOTopble Haanexallmm obpasom yuynTbiBatoT MNycToe npo-
CcTpaHCcTBO (MyCTOThI, MOPUCTOCTb U T.4.), BNary 1 pasHuLy Mexay 30Hamu nopoa 1 30HaMu U3MEHEHUIN Ha MEeCTOPOXKAEHUN.

» [lpencTaBuTb OONyLLUEHUS ANg pacyeta 06beMHOro Beca, KOTopble MCMONb30BaNMCh B MPOLIECCE OLEHKU pPasHbiX MaTepuanos.

e OcHoBaHue Knaccndurkaumm MMHepanbHbIX PECYPCOB Ha KaTeropum pasHowm CTENEHU YBEPEHHOCTMW.

e YuuTbliBanucb nu Bce ¢haKTopbl, BINAIOLLME Ha KnaccuduKkaumio Haanexatwimm obpasom (Hanpumep, OTHOCUTENbHaaA OOCTOBEp-
HOCTb OLIEHKWN KONnyecTBa maTepuana / coaepXaHusa none3Horo KOMMNOHEHTa, HAAEXHOCTb AaHHbIX BBOAA, YBEPEHHOCTb B Henpe-
PbIBHOCTW FE0NOrMYECKUX YCNOBUIM U COAEpXaHniAi MeTanna, KayecTse, KONMMUYeCcTBe U pacnpeneneHm gaHHbIx).

o OTpa»(aeT nn pe3dynbraTt OUeHKN MecTopoXaeHNAa MHEHNE KOMMNETEHTHOIo nmua HaanexaLinm o6p330M.

Pe3y1'leaTbI BCeX ayanToB U nepeoLeHOK MNHepPalbHbIX peCypCcoB.

MATb U3 CEMM YYACTKOB C 3adBNEHHbIMU MUHEPAaNbHbIMU PECYpCcCamm NPeAcTaBnaoT coboi noas3emHble PyaAHUKU
(kamepHO-LeNnKOoBbIe), KOTOPbIE AENCTBYIOT Ha MPOTIXEHUN MHOTUX NeT.

YCTb-ANBUHCKNI PYOHUK HAXOAUTCA B CTaAun CTPOUTENBCTBA, U NPeanpuHATLI UCCneaoBaHnd, YToObl onpeaennTb
€ro 3KOHOMMYECKYI0 XMN3HEeCcrnocobHOCTb. KaMepHOo-LenMKoBbI MeTo pa3paboTKM 3annaHnMpoBaH Ana aToro pya-
Huka. Cm. B Pasnene 4 dakTopbl 0TPaboTKM 1 NPeanonoXXeHua Ang nepesoia B pyAHble 3anachl.

000 «MpM» cunTaeT, 4To NpPoeKT [MoNoBOAOBCKOro PyAHUKA HAXOAUTCSA Ha 3Tarne TEXHUKO-9KOHOMUYECKOro ob6ocHo-
BaHUA B LieNoM. Ypankanuii NpuHan peLleHmne o CTPOUTENbCTBE HOBOIoO pyaHMKa 1 oboratutenbHon pabpuku, xoTa
BeAyTCHa ganbHeinwune ncenenosaHus. KamepHo-UenmKoBbii MeTon pa3paboTKm 3annaHnpoBaH ANg 3Toro pyaHuKa.
MNepBas oyepenb ocBoeHUs nuueH3noHHoro (MonosoooBCcKoro) yyacTka pa3pabarbisaeTtca pyoHukom CKPY-3 B cooT-
BETCTBUW C AENCTBYIOLLIEN NPOEKTHOM OOKYMeHTauveln. Ha BTopoii oyepean ocsoeHns nuueH3anoHHoro (Monosonos-
CKOr0) y4yacTKa nnaHmpyertcsa oTpaboTka 3anacos pyaH1MKom [onosBoaooBCcKuin KanuiHblin komobuHat (MKK).

[ypbIMaHCKMIn yyacToK — pnotauuns.
Bbirenbcko-TponUKNIA y4acTOK — ranyprus.
YCTb-ANBUHCKNIA y4aCTOK — pnotayms.

CeBepHas yacTb CONMKamMCKOro yyactka — ranyprus.
O)kHaa yacTb ConmKamcKoro yyactka — ¢pnotauus.
HoBo-ConnkamcKuii y4acTok — pnotaums.
[TonoBOOOBCKUIA y4acTOK — dnoTauns.

B cooTBeTCTBMM C OENCTBYIOLLMM 3aKOHO4ATENLCTBOM MO OXPaHe OKpYXXatoLLlern cpeabl NpMpoaononbL3oBaTenem

MAO «Ypankannity odbopmneHa Bcs Heobxoammasa paspeLumnTtenbHaa gokymeHTauma. MOHUTOPUHE COCTOSAHUS OKPY-
YKaroLLen cpeabl Ha y4acTKe Heap OCYLLEeCTBNAETCHA No BCEM cpefam BO34ENCTBUA B COOTBETCTBUK C [1porpammori
MOHNUTOPUHIa OKPY>KatoLLLE Cpefbl, EXXerogHO COCTaBNATCA OTYETbI MO NPOBEAEHM0 MOHUTOPMHIOBLIX Habnoae-
HUA. BospencTeme Xx03anCTBEHHOW AEATENbHOCTU LLAaXThl HA 3eMefNbHbIE PECYPChI BbIpaXaeTCcs B OTUYXOEHUN 3eEMErb
nop pasmeLleHne NpPon3BOACTBEHHbBIX OOBEKTOB, CHATUM NOBEPXHOCTHOMO CNOSA NMOYBbI MNP CTPOUTENLCTBE, B OCYLLE-
HUM NoYB 1 fgedopmMaumnax 3eMHO NOBEPXHOCTM Npu noasemHoin otpaboTtke. Ha MAO «Ypankanuii» oeicTeyeT oTna-
YKeHHas cxema obpalleHus ¢ otxogamu. Bce obpasytoLimecs B npouecce Npon3BOACTBEHHOM OEATENbHOCTU OTX0Ab!
HaKannMBalTCA M Pa3MeLLalTCa Ha crneunanbHO 0bopyaoBaHHbIX B COOTBETCTBUM C CAHUTAPHbIMUY NpaBmMnamm
nnowiagkax.

N3mepeHnsa HacbIMHOM NNOTHOCTU B3AThl U3 NPEXHUX 00pas3L0oB KepHa N3 CKBaXKWH, a TaKXXe aKTyalbHble n3mepe-
HUS NPU NPOV3BOACTBE.

000 «MpM» nepeknaccmndmunpoBano POCCUNCKMe Kateropmm cornacHo Kogekcy JORC ¢ yuetom PykoBoacTea
NoO rapMoHu3auun ctaHpapToB otyeTHoCcTU Poccum n CRIRSCO.

B uenom OO0 «MpM» knaccuouumposano bnokn A nnm B no poccuiickoi knaccudbmnkaumm kak MiamepeHHble, bnokun
C1 kak VicuncneHHble n 6nokn C2 kak lNMpepnonaraembie 1 4acTUYHO MIcUncneHHbIe.

000 «kMpM» cunTaeT COOTBETCTBYIOLLIMM KAYeCTBO M KONUYECTBO AAHHbIX, NeXallunx B OCHOBE OLEHKN N Knaccudm-
Kauuuy oNns MCnonb3yembiX KaTeropui.

Pe3ynbTaTbl NoacyeTa 3anacos B nNpeaenax NUMUEH3MOHHbIX y4aCTKOB HEOQHOKPATHO paccmMmaTpuBanucbh
BIK3 n B TK3.

PaboTa, BbinonHeHHasa OO0 «MpMb», npeacTtaBnaeT coboit ayanT oT4yeTa 0 MUHEpParbHbIX PEeCypcax, COCTaBNEHHOro
Ypankanmem. OO0 «MpM» cunTtaeT meToamnky otbopa n aHanmsa npob cooTBETCTBYIOLLEN ANF ONpeaeneHns reo-
METPUU U BUOA MUHEPaNn3aumun, a gaHHble NPUrogHbIMKU oNnga NpMMeHeHns NPy BbIMONHEHUN OLLEHKM MUHEpPanbHbIX
pPECYPCOB M pyaHbIX 3anacos.

ObLwme cnunbBUHNTOBBLIE MIMHEpPanbHble Pecypcbl B COOTBETCTBUM C KoaekcoM JORC nnLEH3NOHHbIX y4acTKOB, Npu-
Hapnexawmx NMNAO «Ypankanuiiy, no coctoaHmto Ha 01.01.2024 ropa coctasnsaoT 7 519 179 Thic. T.
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» B cnyuyae HeobxoaumocTn 3aaBneHmne ob ypoBHE OTHOCUTENbHOM TOYHOCTU N YBEPEHHOCTU B OLIEHKE MUHEeparbHbIX PECYpCcoB OueHKa pecypcoB NUUEH3UOHHbIX y4acTKoB, No MHeHnto 000 «Munpa-MaiiHy», LoCTOBEPHA C TOUYKU 3PEHUA reonoru-
C UCMNoNb30BaHMEM MeToAa UMM NpoLeaypbl, KOTOPbIE CYMTAKTCHA KOMMNETEHTHbLIM NULOM LenecoobpasHbiMn. Hanpumep, npumeHeHne YeCKOW MHTepnpeTauun, NoNHOTbl ba3bl AaHHbIX, MICNOMb30BaHHbIX MApPaMeTPoB KOHAMLUMIA, 06beMHOI Mmacchl, Aony-
CTaTUCTUYECKUX NN FEOCTATUCTUYECKUX Npouenyp ANa KONNMYECTBEHHONO N3MEPEHNA OTHOCUTENBHOM TOYHOCTU PECYPCOB B nNpeae- LLIeHWM no nobbiye, nepepaboTke 1 akonormn. C yyeTom nepevmcneHHbix acrnekTos bbina BbiNnoNHeHa KaTeropusauma
nax 3asiBNeHHO OCTOBEPHOCTU UMK, ECNN TaKoW NOAXOMA He CYMTaeTCs LenecoobpasHbiM, aHanM3 Ha Ka4yecTBEHHOM YPOoBHeE ¢aKTo- MUHepanbHbIX PECYPCcOoB KaK MIamepeHHbIx 1 VicumcneHHbix B cooTBeTCcTBUM ¢ TpeboBaHmammn kogekca JORC.

pOB, KOTOpPble MOrnu bbl BINATb HA OTHOCUTENbHYIO TOYHOCTb U YBEPEHHOCTb B OLIEHKE PECYpPCOB. O6bembl MUHEpanbHbIX PECYPCOB CRedyeT pacCMaTpUBaTh Kak rnobanbHble.

* B 3aaBneHnn 0onHO yKkasbiBaTbCH, OTHOCUTCS NI OHO K COBOKYMHOW UMM MECTHOW OLEHKE, U, eCNI MECTHOW, yKa3aTb COOTBETCTBY-  [1gTb M3 CEMU YUACTKOB MMHepanbHbIX PECYPCOB ABNSIOTCS ASCTBYIOLLMMU LLIAXTaMM, ANS1 HUX TOXE 0ObsSBNEHb
toLLee KONMYEeCTBO maTepumana, KOTOPoe BOBNEKAETCH B TEXHUKO-O9KOHOMMYECKYHO OLEHKY. [JOKYMeHTauua gONMKHa cogep»Xatb NpuHs- PynHble 3anackl. na aToro Ypankanuii NpousBen exxerofHyto ceepky, n 000 «MpMy ncrnonb3oBano aTy UHdOop-
Tble AonyLieHns N ncnosib3oBaHHbIE NMpouenypeobl. MaLMo NPU BbiBEAEHMN COOTBETCTBYOLLMX N3MEHSIOLLMX haKTOpOoB ANA nepesoaa B pyaHble 3anach! (cm. Pasgen 4
e [lo BOBMOXXHOCTW 3TN 3aABNEHNA OTHOCUTENBbHOW TOYHOCTU U YBEPEHHOCTM B OLLEHKaX AOMKHbI COMOCTaBNATLCA C AAHHbIMUA HUXKe).

nooblun.

Bonpocbl oTHOCUTENBbHO TOYHOCTH /
YBEPEHHOCTU

pasnen 4 OUEHKA U OTYET NO 3ANACAM PYObl

(Kputepuu, nepeuncneHHble B pasaene 1 u B COOTBETCTBYIOLLMX cnyyasx B pasaenax 2 u 3, ToXKe NPpMMEHMMbl K 3ToMy pasaeny)

Kputepun Ob6bsicHeHune KommeHTapumn

OueHka MunHepanbHbIX PecypcoB C uenbto nepe- < OnucaHue OueHKN MUHepanbHbIX PECYPCOB, UCMONb3YEMO B KAYECTBE OCHOBLI B LLIeNdaxX nepesofa B 3anachl pyabl. OueHKa MMHepanbHbIX PECYPCOB BLIMOMHEHA N0 pe3ynstatam TPaanLMOHHOro nogcyeTa.
BoAa B PyaHble 3anachl e YeTKkaa dopmynnpoBKa OTHOCUTENBHO TOrO, BKHOYAT MUHEPAaNbHbIE PECYPCHI 3anachl pyabl UIX HE BKOYalOT, a gatotcs MwuHepanbHble pecypcbl BKAo4YaoT PyaHble 3anachl.

OTAENbHO. MoapobHO NPUHLMMNBI MPUMEHEHHON KnaccuduKkaumm MmHepanbHbiX (YronbHbIX) pecypcoB 1 pe3ynbTraTthl OLEHKN U3N0MXEHb!
B pa3gene /.4.

MNpencTaBneHHble MMHepanbHble Ppecypcbl BKNOYaOT B cebsg MnHeparnbHble pecypchl, NnepeBeaeHHble B pyAHble 3anachl.
000 «MpM» orpaHnumnno pyaHble 3anacbl 06beMoOM, 3annaHMpoBaHHbIM K Aobblue B TeuyeHne cnenytowmx 20 ner.

Cneumnannctbl OO0 «Mupa-MaiiH» nocellann TEPPUTOPMIO NNLIEH3NOHHOIO yYacTKa U aKcnnyaTupyemble 06beKTbl B deBpane
2022 ropa. Bo Bpems B13unToB bbino NnpoBeneHo 03HAaKOMNEHUE C GaKTUYECKUM MONOXKEHMEM NMOA3EMHbIX FOPHbIX PaboT, MHTep-
BblO CO cneumannmcTaMmu, BbINOMHEH aHaNM3 MHPPACTPYKTYPHbIX 0OBLEKTOB U T.A.

KommeHTapum no noBoay BCcex NoceLleHnin obbekTa 1 pe3ynbraTtoB 9TUX NOCELLEHWIA.
Ecnn o6bekTbl HEe NoceLlanncb, TO yKasaTb, M0 Kakom NMpuymnHe.

MocelweHmne obbeKkToB

[opHble paboTbl BeayTca KomnaHmei Ha ocHOBaHMKM NMPOEKTOB:
o BKIPY-2 n BKIPY-4, CKPY-1, CKPY-2 n CKPY-3 aBnatoTca gencTeyrownMmn waxtamu, umeroT nnad Ha 20 neT. OO0 «MpM»

Bua n ypoBeHb nccnenoBaHuin, NpoBeaeHHbIX Ana obecneyeHnsa nepeBoaa MrUHepasnbHbIX PECYPCOB B 3arachl.
CornacHo Kopekcy TpebyeTcs, uTobbl Ana nepesBoaa MMHEepanbHbIX PECYPCcOoB B 3anachl pyabl Obino npoBeaeHo Kak

CocTtosHune NMPoOEeKTUpPoOBaHNA

BopToBbie napameTpbl
(koHaMUMK)

MUHUMYM nccnepoBaHme Ha ypoBHe Pre-Feasibility Study. 3tn nccneposaHusa gomkHbl ObiTb MPOBEAEHDI, Y B HUX AOMKEH
BbITb ONpeneneH TeXHUYECKN OOCTUIKUMbIA 1 SKOHOMUYECKW LienecoobpasHblii NnaH ropHblx paboT, yuYTeHbl CYyLLIECTBEHHbIE
Mmoanduumpytome gakTopbl.

OcHoBaHUA ONsa UCMOMb30BaHHbIX 60pTOBOFO coaep>xXaHund (60pTOBbIX CO,D,Gp)-KS.HI/II7I) nnn napameTpoB Ka4vyecTBa.

nogoTBepPXAOaeT, YTO MnyiaHbl TOPHbIX p360T ABNAKOTCH N TEXHUYECKU, 1 SKOHOMMYECKM 0DOCHOBAHHbBIMM MO KaXXOoomy pyoHUKY.

e YCTb-ANBUHCKUIA pyOHUK B HAcTosLlee Bpemsa cTpouTtcs, umeeTtca TOO, KOTOPOoe NoaATBEP)KAAET OTYETHOCTb MO PYAHbIM
3anacam.

e 000 «MpM» cumTaert, 4To NpoeKT [NoNnoBOAOBCKOro pyaHMKa HaXooUTCA Ha aTane TeXHUKO-3KOHOMUYECKoro obocHoBa-
HUSA B LenomM. Ypankanuini NpuHAnN peLleHmne o CTPOUTENbCTBE HOBOIO PyAHMKA U oboraTuTenbHoi ¢abpukmn, xoTa BegyTcs
ganbHenwmne nccnegosaHma. KamepHo-LennmKoBbli MeTof paspaboTKu 3annaHupoBaH A9 9Toro pyaHukKa. lNepsaga oyepenb
ocBoeHNa nuueH3noHHoro (MonoBoaoBCKoro) yuacTka paspabartbiBaetca pyaHukom CKPY-3 B cOOTBETCTBUM C AENCTBYIOLLIEN
NPOEKTHOI OKyMeHTauueli. Ha BTopoi ouepean ocBoeHus nuueH3anoHHoro (MonosoaoBcKoro) yyacTka nnaHnpyeTcsa oTpa-
6oTKa 3anacoB pyaHMKomM MNonoBoooBCcKuit KanuiHbli kombuHat (MKK).

Cm. Pazpen 3 BbiLue.
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[opHble pakTopbI
NN oonyLeHns

MakTopbl UK gonyLleHns nepepaboTku

MaKTopbl OXPaHbl OKPY>KatoLLien cpeabl

daKTopbl MHGPACTPYKTYPbI

3aTtparbl

DaKTopbl BbIPYYKM

e MeToa nnu gonyleHus, ncnonb3yemole cornacHo Pre-Feasibility nnu Feasibility Study pna nepesona mnHepanbHbIX
pecypcoB B 3anachl pyabl (T.e. ¢ uCnonb3oBaHMEM COOTBETCTBYIOLLNX haKTOPOB, ONTUMN3ALINN, NPEABAPUTENBHOIO
NPOEKTMPOBaHUA NN paboyero NPoeKTUPoBaHUS).

« Bbibop, xapaKTep 1 NPUroAHOCTb BblIOpaHHbIX CUCTEM(-bI) OTPABOTKM 1 MPOUYMX FOPHbIX NAapPamMeTpPOoB, BKOYaa BOMpPOCH,
CBSI3aHHbIE C MPOEKTUPOBAHMUEM, Hanpumep, NOAroTOBUTENbHbIE PaboTbl, BCKPbITUE U T.4.

e [onyLieHnsa OTHOCUTENbHO reoTeXHMUYECKNX napameTpos (Hanpumep, yrna HaknoHa bopTa, pasmepoB OYMUCTHbBIX Kamep
W T.0.), KOHTPONS COAEepPXKaHNA None3HoOro KOMNoHeHTa 1 bypeHnsa B nepmon npoxoa4ecknx pabor.

e OCHOBHbIE OONYLLEHNS U MOAENb MUHEPalbHbIX PECYPCOB, UCMONb3yemble ANA ONTUMU3aLMN Kapbepa N OYUCTHbBIX Kamep
(npu HeobxoonmocTw).

e lcnonb3yembie BENMYMHBbI pa3yboxkmBaHus.
e lcnonb3yemblin KOaddULMEHT N3BNEYEHNS 3anacos.
e MuHMManbHas MOLWHOCTb BbIEMKW.

» Kakum obpazom npepnonaraemble MMHEpPanbHble PECYPChI UCNONb3YTCA B UCCNENOBAHUAX MO ropHbiM paboTtam;
YyBCTBUTENbHOCTb PE3YNbTAaTOB K UX BKNOYEHUIO B UCCNEeaoBaHuS.

i I'Ipe,u,naraerv\aﬂ TexHonorus oboralleHns 1 CoOOTBETCTBME 3TO TEXHONOM UK TNy MmmHepanmnsauumn.
e OTa TexHonorusa oboraiwleHus XOpPOLO ncrbliTaHHaA nnm HoBag.

e XapakTep, KONMMYecTBO N NPEACTaBUTENBHOCTb MPOBEAEHHbIX TEXHOMOrMYECKNX UCMbITAHUIA, XapaKTep opraHn3auum
MCMNOoNb3yemMblX JOMEHOB 060raTMMOCTUM 3aMacoB N COOTBETCTBYIOLLME BENNYMHbBI U3BIEYEHUS MeTanna B KOHLEHTpPAT.

e Bce pgonyLleHna nnm gonyckKy no speaHbiM BelLLeCcTBaM.

e [lpoBeneHre BanoBOro onpoboBaHUA UM MUNOTHbIX UCMbITAHWUI KU CTEMNEHb, O KOTOPOW 3T Npobbl cunTaroTca
npeacTaBUTENbHbIMU ONF PYOHOro Tena B LieNIoM.

e [lnq MMWHEepanoB, KOTOPble onpenenarnTCcd TEXHUYECKNMIN YCINOBUAMU, — OCHOBbIBasiC4d 1 NoACHET 3arnacoB
Ha COOTBETCTBYHOLLEN MUHEPANOrn 1N YyOOBNETBOPSAET NN TEXHNYECKMM YCITIOBUAM.

CocTosiHMeE uccnenoBaHni NoTeHUManbHbIX BO3AENCTBUIA FOPHOro 1 06oraTUTenbHOro NPON3BOACTE HA OKPYXaoLLIYIO
cpeny. Heobxoanmo npenctaBmUTh MHDOPMAaLIMIO O XapaKTEPUCTUKE OTXOA0B M PACCMOTPEHME BO3MOXHbIX YY4aCTKOB
ONS UX CKNaaMpoBaHUA, COCTOAHNE PACCMOTPEHNA BapMaHTOB NPOEKTa U, Npu HeobXOAMMOCTM, COCTOSHME MONyYeHns
paspeLLeHnii Ha pasmeLleHne XBOCTOB oboralleHusa 1 0TBanos..

Hannune cooTBeTCTBYOLLEN MHDPACTPYKTYpPbI: Nnowianei ana pasmeLleHmsa ¢abpukun, anekTpocHabxeHns,
BogocHabykeHus, TpaHcnopTa (ocobeHHO ANng Cbinyynx maTepuanos), TPYAOBbIX PECYPCOB, MECT UX Pa3MeELLEHNS; HACKOMbKO
NErko MOXHO MoNy4YnTb AOCTYN UM obecrnevynTb MHDPACTPYKTYPOA.

e BbiBOO UNu gonyLleHnsa B MCCnegoBaHUM O NPOrHO3MpyeMbIX KanuTanbHbIX 3aTpaTtax.

« MeTOa, Cnonb3yemblii N9 OLUEHKU OnepaunoOHHbIX 3aTpar.

e [lonyck Ha cogep)aHune BpeaHbIX 3NEMEHTOB.

e BbiBOO oonyLueHWii o u,eHe(-ax) Ha MmeTann nnn MmmHeparnbHOE Cbipbe, HA OCHOBHbIE N COMNYTCTBYHOLLIUE MPOAOYKTbI.
e NcTOYHMK 0BMEHHOro Kypca BantoT, UCMoMb3yembli B JaHHOM MCCefoBaHUN.

e PacueTt TpaHCMNOpPTHbLIX Pacxogos..

e OcHoBa ang NPOrHo3MpoBaHMa NN UCTOYHUK pacxonos no oboratueHnio unmn rnybokoi nepepaboTke, LWTpadbl 3a HECO-
bnoneHne TpeboBaHWn TEXHUUYECKUX YCNOBUIA U T.A.

L PGSGDB Ha BbINNaTtbl POANTN KaK rocyaapcTBy, TaK N YHaCTHMKaM.

e BbiBOO 1N gonyLleHUa OTHOCUTENbHO (GaKTOPOB BbIPYUKW, BKHOUYAA MCXOOHOE Cooep»KaHMe none3Horo KOMNoHeHTa,
ueH(-bl) Ha MeTann UM mmHepanbHoe Cbipbe, 0OMEHHOro Kypca BantoT, CTOMMOCTM TPaHCMOPTUPOBKKN U nNepepaboTKu, LWwTpa-
$hoB, UncTom NpnbdbINM MeTannypruyecknx NPeanpuUATn 1 1. 4.

e BbiBOA 1AM oonyLEHUA OTHOCUTENBHO LieH(-bl) Ha MeTann N MMHepanbHOE Cbipbe OCHOBHbLIX METannoB, MMHepPanoB
1 COMNyTCTBYOLLME NPOAYKTHI.

Ha Bcex waxTax Ncnonb3yeTcs KaMepHO-LEeNUKOBbIA MeTo 0TPaboTKN ropHbIMN KoMbaliHaMn HENPEPbLIBHOIO AENCTBUSA,
KOTOpPbIN 3apekoMeHaoBan ceba ong AaHHOro TMna MeCTOPOXAEHUSA U UCNONb3YEeTCH MHOIO NeT.

Moaoundunumpytome KoapPuumMeHTbl, NPUMEHSEMbIE ANA BbIBEAEHNSA 3arnacoB, BKIKOYAKOT OLEHKM ANda NoTepb pyabl 1 nna-
HOBOIO W BHEMNAHOBOIro pasybo)xmMBaHUs, CBA3aHHOIO C pasaeneHmnem pyabl M oTxonoB. OBbIYHO 3TO 3aBUCUT OT Xapak-
TEPUCTUK PYOHOro Tena u BblbpaHHbIX MeToaoB oTpaboTkn. Moanduumpytowmne KoapduuneHTbl, KOTopble cneunanmncThbl

000 «MpM» cunTaroT noaxoaaLMmm ana nobbiBaeMoro Ha Ka)koom npeanpuaTnum CUNbBUHUTA U KapHannuTa, NpeacTaBneHbl
panee B Tabnuue 6 npaHHoro otyeta. OHM bbinn nonydeHbl OO0 «MpM» 13 aHann3a pakTUYECKMX NPON3BOACTBEHHbIX AaHHbIX
N U3 ccnenoBaHuiA, NPoBeaeHHbIX Ha HepaboTarLwmx akTueax (YeTb-ABrHCKNI 1 [10N10BOOOBCKNM YYaCTKN).

B nnaH ropHbix paboT npeanonaraemble MMHEPanbHbIE PECYPChI HE BKITHOYEHbI.
Ka)kablii pyaHUK MMEET CTBOJbl M COOTBETCTBYIOLLYIO MHPPACTPYKTYPY.
MnaHMpyeTcsa CTPOUTENBCTBO HOBOMO NOA3EMHOIMO KOMMNEKCa U NOBEPXHOCTHO MHGPacTPYKTYpbl [0N0BOAOBCKOro pyaHuKa.

[ypbIMaHCKUIn yyacToK — pnoTauua.
bbirenbcko-TponLKuii y4acToK — ranyprus.
YCTb-ANBUHCKNIA yY4aCTOK — pnoTauyms.

CeBepHas yacTb CONMKaMCKOro yyacTtka — ranyprus.
O>xHasa yacTb ConnkamcKoro yyactka — dnotaums.
HoBo-Conukamckuii y4acTtok — ¢pnortayms.
[MonoBOAOBCKKIN y4acToOK — ¢proTaums

B cooTBeTCTBUM C OENCTBYOLLMM 3aKOHOAATENbCTBOM MO OXPaHe OKpPY)KatoLler cpeabl npupoaonons3osatenem NAO «Ypan-
Kanuiiy odpopmneHa Bca Heobxoammasa paspelunTenbHaa AoKyMeHTauus. MoHUTOPUHE COCTOAHUA OKPYXKatoLLiei cpenbl

Ha y4yacTKe Heap OCYyLLEeCTBNAETCH NO BCEM cpefam BO3OENCTBUA B COOTBETCTBUM C [Tporpammoit MOHUTOPUHIA OKpYXKatoLLlen
Cpenbl, eXXerofHo COCTaBNATCH OTYEThI MO NPOBEAEHUIO MOHUTOPUHIOBbLIX HabntoaeHnin. BosaeiicTBne xo3aiicTBEHHOW Oes-
TENbHOCTU LLAXThl HA 3EMeNbHbIE PECYPCHI BbIpa)KaeTCsA B OTUYXXAEHUM 3eMenNb Nof, pasmeLleHne NPpon3BOACTBEHHbIX 00b-
€KTOB, CHATUM MOBEPXHOCTHOIO CNOS NOYBbl MPU CTPOUTENLCTBE, B OCYLLEHUX NOYB U Aedopmaumnsax 3eMHON NOBEPXHOCTH
npv noasemHoi otpaboTke. Ha NMAO «Ypankanuity oeincTByeT oTnaXeHHas cxema obpalleHus ¢ otxogamn. Bce obpaszyom-
ecs B npouecce Nnpon3BoACTBEHHOW OEATENbHOCTM OTX0Obl HAKANNMBAKTCA U pasmeLLaloTca Ha creumnanbHo obopynoBaHHbIX
B COOTBETCTBUW C CAHUTAPHbIMM NpaBunamm nnowiagKax.

TeppuTopuna BOKpYr 6Bepe3HMKOBCKUX N CONMUKAMCKUX PYAHUKOB U pabpuk obecrneyeHa AocTaTtouHOM MHPPACTPYKTYpPOIi (sHep-
rng, Boaa, TPAHCMOPTMPOBKA U MPOXXMBaHNE) AN MMEOLLIEroca 1 NnaHMpyemoro nponssoacTea.

MporHo3npyemble ornepaLmoHHble N3OEPXKKNU OCHOBaHbl HA GaKTUYECKUX MOHECEHHbIX 3aTpaTax, OTKOPPEKTUPOBAHHbIX
cornacHo TpeboBaHuaM.

I'IporH03V|pyeMb|e KanunutanbHbl€ 3aTpaThbl BbiBEOEHbI O1A KaXXO0ro npoekKTa Nno oTaoenbHOCTU CcObBCTBEHHbBIMU OMbITHBIMU CREeLM-
annctamm " rMnpoeKTHbIMMN MHCTUTYTaMI.

Onsa uenei 20-neTHero busHec-NnaHa Ypankanuin 4onycKaeT ONroCPOYHYHO LieHy Ha ToBap okono 250 nonnapos CLLIA
3a TOHHY (cpenHeB3BeLLeHHas LeHa 0115 BHYTPEeHHEero 1 aKCrnopTHOro PbiHKOB 6e3 yueta KOMMEpPUYECKNX PacxXodos, T.e. /0,
nepesanku).
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OueHKa pblHKa

OKOHOMMYECKME haKTOPbI

CouunanbHble ¢paKTopbl

[Opyrvne daxkTopsbl

Knaccudpukaumsa

AyanTbl NN NEPEOLIEHKN

Bonpocbkl 0oTHOCUTENbHOM TOUHOCTU [
YBEPEHHOCTH

« CocTosHMe cnpoca, NPeanoXeHna U CKNaAcKuX 3anacoB KOHKPETHOrO CbipbeBOro ToBapa, TeHAeHUUM noTpebneHns
N haKTOpbl, KOTOPbIE MOIYT BNUATb HA CMPOC U NMPeanoxeHne B byayLlem.

e AHanm3 KNMeHToB " KOHKYPEHTOB 1 BbidBIEHNE BEPOATHbLIX OKOH OJ14 BblBOOA TOBapa Ha PbIHOK.
i HDOFHOB LeH 1 obbemoB 1N oCcHOBaHWe Ons NMnporHo3a.
e [ngs HepyaHbIX MUHEPAaNnoB — CI'IeLl,I/IdJVIKaLI,l/IVI. Tpe6OBaHVIFI K UCMNbITAHNAM U NMPpUeMKe KIIMEHTOB K KOHTPAaKTY Ha MNMocTaBKY.

e [laHHbIE SKOHOMWNYECKOro aHanm3a ans nony4yeHund NPV B nccnepoBaHusax, UCTOYHUK U OOCTOBEPHOCTb 3TUX 3KOHOMUNYE-
CKUX OaHHbIX, BKTKOYadA pacyeTHYHo I/IHdJJ'IFILI,I/I}O, CTaBKYy ANCKOHTUPOBaHNA N T. AO.

e [nana3oH 3HadyeHuin NPV un 4yBCTBUTENIbHOCTb K UBMEHEHNAM 3HAYNMbIX ,D,OFI)/LLI,GHI/IVI N OaHHbIX.

MNMoppobHbIA aHann3 cnpoca, NPeanoXXeHnsa 1 3anacoB Ha CKNnaaax AoCTYrneH Ang obLecTBEHHOCTW.
Ypankanuii ycneLwiHo Npou3BoauT 1 npoaaeT KanuiiHyo NpoayKLUMio MHOMO NeT.

Ypankanuin pazpaboTtan busHec-nnaH Ha 20 neT B gonnapax CLUA gna nmeroweroca nponssoacTsa M HOBbIX YCTb-ANBUH-
CKoro n [NNonoBoooBCKOro pyaHUKOB, KOTOPbIM bbin npoaHanmsnposaH MpM ona noaTeepXaeHnUs sKOHOMUYeCcKoro obocHo-
BaHUA OEeATEeNbHOCTW.

MporHosupyembie onepaunoHHble pacxofbl OCHOBaHbl HA NPOVU3BOACTBEHHOM OMbITe, MPUHATLIX brog)KeTax N pakTUYECKMX
3aTparax 3a NpoLUnble Nepnoabl C COOTBETCTBYHHOLLMMN KOPPEKTUPOBKaMN. KanuTanbHble 3aTpaTthbl N0 NPoeKTy bbinn paccum-
TaHbl COOCTBEHHbIMK crieumManncTaMmm N NPOEKTHbIMU MHCTUTYTaMW.

CocTosHMe nognnucaHma cornalleHnin ¢ KnoyYeBbiMy y4yaCTHMKamMn 1 BOMpoOcChI, BeayLine K nonyy4yeHno paspeieHnda HaceneHm4d CouuanbHble obazatenscTea VpanKanMﬂ onpepeneHbl ycnoBnamm Hegpononb3oBaHUA (J'IVILI,GHSVIOHHbIMl/I cornaueHu-

Ha 3KcnnyaTtauuto.

» OcHoBaHue KnaccudmnKaumm 3anacos pyabl HA KATEropmm pasHoro YpoBHS AOCTOBEPHOCTMW.
e Hapnexawmm nu obpasom pesynsTaT OTPaXKaeT TOUKY 3peHNs KOMMNETEHTHO NLAa Ha MEeCTOPOXXAEHME.
« [onga BepoATHbIX 3anacoB, KOTopble bbinu BbiaeneHbl U3 MIamepeHHbIXx pecypcoB (ecnu Takne nmerotcs).

PesynbraTthl BCcex ayaouTOB U NEPEOLEHOK 3anacoB pyabl.

e B cnyyae HeobxooumocTu 3agaBneHne ob ypoBHE OTHOCUTENbHON TOYHOCTU N YBEPEHHOCTW B OLEHKE 3anacoB pyabl

C 1CMnonb3oBaHMEM MeToda UMM nNpoueaypbl, KOTopble cunTaroTcsa KOMneTeHTHbIM NULoM LenecoobpasHbimn. Hanpumep,
NpUMeHeHne CTaTUCTUYECKNX U Fre0CTaTUCTUYECKUX NpoLeayp A9 KONMYeCTBEHHOIO N3MePEHUA OTHOCUTENbHOM TOYHO-
CTW 3anacoB B npeaenax 3agBleHHOM NOCTOBEPHOCTW; ECNM TaKOM NMoaxo He cumTaeTca uenecoobpasHbiMm, aHanms Ha Kade-
CTBEHHOM YpPOBHe (paKToOpOB, KOTOPble MOrnu bbl BMMATbL HA OTHOCUTENBbHYIO TOUYHOCTb U YBEPEHHOCTb B OLIEHKE 3aracosB.

e B 3agBneHnn pomkHoO yKasbiBaTbCs, OTHOCUTCS NI OHO K COBOKYMHOW UM MECTHOW OLIeHKe, U1, e MECTHON, yKasaTb
COOTBETCTBYIOLLIEE KONMYECTBO MaTepunana, KOTopoe BOBNEKAETCH B TEXHMKO-3KOHOMUYECKYHO OLIEHKY. [JOKyMeHTaums
OOMKHAa coaep)KaTb cAenaHHble OonyLLEeHNA U UCMONb30BaHHble Npoueaypbl.

e PaccMmoTpeHne TOYHOCTU U YBEPEHHOCTU AOMYKHO PACNpPOCTPaHATLCA HA KOHKPETHOE PacCMOTPEHNE BCEX MPUMEHSEMbIX
MoanduunpyoLLKX ¢akTOPOoB, KOTOPbIE MOIYT MMETb CYLLIECTBEHHOE BNUAHME Ha LenecoobpasHocTb 0TpaboTku 3anacos
pyObl UNN ONS KOTOPbIX Ha TEKYLLIEM 9Tane nccnegoBaHus octaroTca obnactn HeonpeaeneHHOCTI.

AMM) K MULEH3MAM Ha npaBo nonb3oBaHua Heapamn. OAO «Ypankanuity BbINONHAET YCTaHOBNEHHbIE YCNOBUA MOMb30BaHUS
Heopamu.

OCHOBHbIM TEXHUYECKMM PUCKOM ANSA NMOA3EMHbIX KAaNMNHbIX PYOHUKOB ABNAETCA MPOHNKHOBEHME BOAbl. Ypankanuii 3aKpbi
[B€ LLaxTbl B CBA3M C paHee npouclieawinmmn satonneHnamn. PynoHuk BKMNPY-1 peitctBoBan ¢ 1954 ropa, Ho bbin 3aTonneH
B 2006 roay, a pyoHuk BKITPY-3 peitcteoBan ¢ 1973 roga oo 3atonneHus B 1986 roay.

Ha CKPY-2 6bin npuToK Boabl B HosA0pe 2014, n 9To yunTbiBaeTCA B TEKyLLEeM busHec-nnaHe. Bbigaya yepes cyllecTBytoLlme
CTBONbl BpeMeHHO npuocTtaHoBneHa. Ceiyac ctpontcsa HoBbl pyaHUK CKPY-2.

Ypankanuii npoaaeT CBOW NPOAYKT KaK Ha BHYTPEHHEM, TaK 1 Ha MeXXAyHapoaHOM pbiHKax. B ocHOBHOM npopaX<kun nponsso-
OATCA Ha OCHOBaHWM IOrOBOPOB C NOTPEOUTENAMM O 3aKynKax, U 9TV A0roBopbl 0ObIYHO Nepe3aKnYanTCa eXKeroaHo rno obb-
emam 1 LeHam. Ypankanuii UMeeT OnbITHbIX CreLmManncToB No MapKeTUHIY, KOTOpble OTBEYatoT 3a BCE MpaBoBble U MapKeTUH-
rOBbl€ BOMPOChI, CBA3aHHbIE C JOrOBOpPamMM O 3aKynKax ¢ noTpebutenamm.

HeI'IOCpe,D,CTBeHHbIM PNCKOM ABNAeTCA CaHKLUMOHHOE gaBlieHne Ha peanmn3aunio NnpoaoyKumn Ha 3arnagHbiX pbiIHKax.

CTtaTyc Ka)kaoi NULUEH3nM Ha pasBeaKy 1 nobbluy npueBoanTcsa B Tabnuue 2 gpaHHoro otyeta. JIMueH3nm Ha pa3seaKy 1 nobbivy
Yy HEKOTOPbIX PYOHUKOB UCTEKYT B nepuop 20-neTHero busHec-nnaHa, npyv TOM 4TO NNaHMPyeTca NPOAOMKaTb aKCnyaTaunto
HEeKOTOpPbIX PYOHWUKOB NOCNE 3TOr0 BPEMEHM, ANA 3TOro MMEKTCA MUHEpPanbHble Pecypcbl U pyaHble 3anackl. MpM cumTaer, 4To,
No peanncTUYHbIM MPOrHo3am, Ypankanuii nonyuynT NpoaneHne aTux NMLUEH3Ni CBOEBPEMEHHO MO 3aABNEHUNIO NPU YCNOBUU
NCMONHEHNSA UM CBOMX 006a3aTenbCTB MO NULEH3UAM.

MpoBepeHHble OO0 «MpM» OoTUeTbl O pyAHbIX 3anacax orpaHnyeHbl TeMn NnacTamuy, KOTOpble B HAacTOsLLIEE BPEMSA paccMaTpu-
BalOTCA TONbKO AnA 0obblun B TeyeHne nocnepyrowmx 20 ner.

B yacTtHocTn, OO0 «MpM» KnaccunduumpoBan martepman, KOToOpbii yKasaH Kak OueHeHHble MUHepanbHble PeCcypPChbl N KOTO-
Pblii NNaHMPyeTCca K aKcnnyaTaunm B NepBble OecATb NeT busHec-nnaHa, Kak [JokasaHHble pyaoHble 3anachl; U YTO maTepuarn,
KOTOPbIA yKasaH Kak /IamepeHHble MMHepanbHble PECYPCbl U KOTOPbIV NNaHMpyeTCcH K aKcnnyaTaunm B pamkax bnusHec-nnaHa,
a Tak)Xe maTtepuan, KOTopblii yKasaH Bbllle KaK /lcumcneHHble MrHeparnbHble Pecypchbl, HO KOTOPbI nnaHupyeTcsa obbiTh

B TEYEHME CNeayoLLnx OecaTn net busHec-nnaHa, Kak BepoaTHble pyaHble 3anacsl. MickniouyeHnem asnseTtcs [lonoBoaoBcKuii
NPOEKT, KOTOPbIN YKa3aH TONMbKO Kak BepoaTHble pyaHble 3anachi.

000 «MpM» BbIBEN OLLEHKU PYAHbIX PE3EPBOB, NMPEeACTaB/NEHHbIE B JAHHOM OTYETE.

000 «MpM» moxeT noaTBepanTb, YTO PygHble 3anackl N0 CUNBBUHUTY N KAPHANNUTY COOTBETCTBEHHO, MOKa3aHHbIE

B Tabnuue 7 n Tabnuue 8 naHHoro otyeTa, OblNM NONy4YeHbl U3 AaHHbIX NO pecypcam, npepoctaBneHHbix OO0 «MpMpy, 1 BKNIO-
yalT JOCTATOYHbIE OLIEHKN MOTEPb Pyabl N pa3ybo)kmBaHUs, OCHOBaHHbIE Ha GaKTUYECKUX OaHHbIX 3a MPOLUNble Nepuopbl.
Bonbwoe pacxoxxaeHne mexay nposepeHHbIM OO0 «MpM» 0TY4ETOM O MUHEpPANbHbBIX Ppecypcax 1 NPOBEPEHHbIM OTYETOM

O pyAHbIX 3anacax 4acTUYHO 0O BACHAETCA OTHOCUTENBHO HU3KMM YPOBHEM U3BNEYEHUS N3 Heap, MPUCYLLVM NPUMEHAEMOMY
cnocoby KamepHO-LEeNMKoBOI 0TPaboTKN. ITO TakKe YacTUUYHO obbAcHAeTca Tem dpakTom, 4To OO0 «MpM» orpaHuynnm
OTYET O PYAHbIX 3anacax TOoW YacTbio MUHEPanbHbIX PECYPCOB, ANA KOTOPOI BbINOMHEH COOTBETCTBYHOLLUM YPOBEHb TEXHUYE-
CKux paboT. B naHHOM cnyyae 3To OTHOCUTCS K nepuony, oxeatbiBaemomy 20-neTHUm busHec-nnaHom Ypankanua. Mpn aTtom
000 «MpM» cunTaeT, UTo paKTUUYECKNIA CPOK CNyXObl HEKOTOPbLIX PYAHWUKOB NpoannTca aonblue atoro 20-neTHero nepuoaa,
oxBaTbiBaemMoro b1sHec-nnaHom.



Ypankanuit — JononHutenbHas nHpopmauma — 3aknoyeHne peesnsnoHHom komuceum MAO «Ypankanuiiy no pesynstatam nposepku 3a 2023 roa

3AKJTIOYEHUE PEBUSUOHHOU KOMUCCUN
NMAO «YPANIKANTW» MO PE3Y/IbTATAM
MPOBEPKU 3A 2023 'O

B cooTBeTCcTBUK C nonoxeHnammn MepepanbHOro 3akoHa oT
26.12.1995 N2 208-d3 «Ob6 akumoHepHbIx obLlecTBax», YcTaBa
MAO «Ypankanuin» (nanee — «ObLLECTBOY), PEBU3NOHHO
Komumccuen B coctaBe: KyabmmnHa Mapua AnekcaHgpoBHa,
PasymoBa VpuHa ButanbeBHa, EpmnanH AHgpein Bacunobesuy,
JlbikocoBa lOnna BnagucnaesoBHa, AnekcaHgposBa Hatanbs
BnapnmupoBHa bbina npoeBegeHa peBM3nOHHas NpoBepKa
$dUHAHCOBO-X03AMCTBEHHON aeaTenbHocTn ObLlecTBa,
byxrantepckon ot4yeTHocTh ObLiecTBa, rogoBOro otyeTa
ObuwecTtBa 3a 2023 rog n OTuyeTa 0 3aknt4veHHbIx [MAO
«Ypankanuiny B 2023 rogy coenkax, B COBEPLUEHNMN KOTOPbIX
nmeeTca 3anHTepecoBaHHocTb ObLlecTBa.

[MpoBepka npoBoaunack B nepuopn ¢ 09.01.2024 no 12.04.2024.

1. CBEAEHUA O NMPOBEPAEMOM OBLLUECTBE

NMonHoe ¢pupmeHHoe HanmeHoBaHue: [ybnmnyHoe akunoHepHoe
obLiecTBo «Ypankanuii.

MecTtoHaxoxxaeHne ObuiecTtBa: 618426 r. bepe3Huku yn. Matu-
neTku O. 63.

[ata rocynapcTtBeHHol perucTtpaunm ObwecTtsa: 14.10.1992 r.

CeBupetenbctBo 0 peructpauum cepua 59 N2 000380695
ot 11.09.2002

OIPH 1025901702188

OTBETCTBEHHbIMU 332 GPUHAHCOBO-XO3ANCTBEHHYIO AeATEeNbHOCTb
ObLlecTBa B NpoBepsaeMomM nepuoae ABnArTCS:

EOVHONMYHBIN MCNONHUTENbHLIN OpraH — [eHepanbHbI AUPEK-
Top: Jlayk Butannin BuktopoBuu. byxrantepckuii yyet B ObLue-
CTBE OCyLLecTBdeTcd crneunanm3mpoBaHHOW opraHu3aumen -
®Punnanom «OLIO» AO «OXK «YPATTXMM», ¢ KOTOPbIM 3aK04YeH
[0roBop 06 okaszaHuMKM ycnyr no BegeHnto byxranTepcKoro yyeTa.

BbicLurm opraHom ynpasnenua Obectsa asnaeTtca ObLiee co-
bpaHMe aKLMOHEPOB.

2. KPATKAA METOOUKA U NPEOMET NMPOBEPKW

2.1. Bce BbIBOAbI, U3NOXEHHbIE B HACTOALLEM 3aKntoueHnu, bbinm
caenaHbl HA OCHOBaHUM OOKYMEHTOB U pa3bsaACHEHUIA, MpeacTas-
NeHHbIX coTpyaHukamu ObuiecTBa. [1ng npoBeneHUsa NMpoBepKn

N NOAroTOBKM HacTodALero 3akniovyeHna Obiny Mcnonb3oBaHbl
cnenyroLine OCHOBHbIE AOKYMEHTbI: npoTokonbl Obwmnx cobpa-
HUIN akunoHepos ObLLecTBa, NPOTOKONbI U peweHna CoseTa
OVNPEKTOPOB, OPraHN3aLnOHHO-PACNoOPAANTENbHbIE JOKYMEHTbI
ObuwecTtBa, byxrantepckasa otyeTtHocTb ObliecTBa 3a 2023 ron
(PCBY), B Tom uncne: Byxrantepckuin 6anaHc, OtyeT 0 drHaH-
COBbIX pe3ynbTatax U NPUNOXXeHna K HUM, rogosoiir otyeT Ob-
wectsa 3a 2023 rog, OtyeT 0 3akntoueHHbIx [TAO «Ypankanuiiy
B 2023 rogy coenkax, B COBEPLUEHNN KOTOPbIX UMEETCH 3anHTe-
pecoBaHHOCTb ObulecTBa, YueTHada nonuTtuka onga uenemn byx-
ranTepcKoro n Hanoroeoro y4yeta Ha 2023 rog, BEAOMOCTM aHa-
NMNTUYECKOro y4yeTa, NepBUYHbIE JOKYMEHTbI DyXxranTepcKoro
yuyeTa, X03AMCTBEeHHble AOroBOpPbI, OTAENbHbIE HANOrOBbIE pe-
FMCTPbl M HANOroBble AeKnapauumn, pesynbTaTtbl BHELLHErO ay-
ONTA, UHblEe JOKYMEHTbI.

2.2. [lpn npoBegeHnn NpoBepKn PeBM3MoHHON Kommnccuemn pac-
cMOTpeHo cobniogeHne ObLuecTBOM AeNCTBYIOLLIEro 3aKoHoaa-
TenbctBa Poccuinickoin @epepaumm n TpeboBaHnin BHY TPEHHUX
nokymeHToB ObLlecTBa Npu coBepLUeHNN GUHAHCOBO-XO35M-
CTBEHHbIX onepauuii. PeBU3NoOHHAA KOMUCCUA NMpoBepunia co-
OTBETCTBME paAga coBeplueHHbix ObuiecTBoM GpUHAHCOBO-XO-
39AMCTBEHHbIX Oonepaunin gemncTeyloLLlemMy 3aKoHoOOQaTenbCTBY
N CYyLLEeCTBEHHbIM TpeboBaHUAM BHYTPEHHUX OOKYMEHTOB O/
TOro, YToObl NONYYNTb PA3yMHYIO YBEPEHHOCTb B IOCTOBEPHOCTH
byxrantepckoii otuetHocTu ObLlecTBa, rogosoro ot4yeTta ObLLe-
ctBa, OTyeTta o 3aknto4eHHbix [MTAO «Ypankanuin» B 2023 roay
cOeNnKax, B COBEPLUEHUN KOTOPbIX MMeEeTCcs 3auHTepecoBaH-
HocTb ObLlecTBa, B COOTBETCTBUN GUHAHCOBO-XO3ANCTBEHHOA
neaTtenbHocTu ObLuecTBa pOCCUNCKOMY 3aKOHOOATENbCTBY, CY-
LLIeCTBEHHbIM TPeboBaHUAM BHYTPEHHUX OOKYMEHTOB 1 cobnto-
OeHns Npu BeaeHnn pHaHCOBO-X03AMCTBEHHOW OeATeNbHOCTH
NHTEepecoB akunoHepos ObLlecTBa.

2.3. PeBn3na nposoannacb Ha BbIDOPOYHOM OCHOBE 1 BKIOYa-
na B ceba n3yyeHme Ha OCHOBE TECTUPOBAHWA 0OKA3aTeNnbCTB,
noaTeBepXparoLwmnx apdeKTuBHOCTb BeaeHna Obuiectsom Ppu-
HaHCOBO-XO3ANCTBEHHOW OedATenbHOCTW, cCObnoaeHne nHTe-
pecoB akKUMOHEpPOB, NPaBUNbHOCTb OTPAXXEHUA N PacKpbITUA
B OyxranTepcKom y4yeTe M OTYETHOCTU UHpopmMaLnm o puHaH-
COBO-XO3AMCTBEHHOW AEATENbHOCTU, OLEHKY NMPUHLMMNOB U Me-
TOOOB OyXranTepcKoro M HanoroBoro y4yeta, a TakXe npaBur
NOAroTOBKM DyXranTepcKom 1 HanoroBom OTYETHOCTW.

2.4. PeBnanoHHow komuccumen MNAO «Ypankanuiiy, B COOTBET-
cTBuM ¢ PepepanbHbiM 3aKoHOM P® ot 26.12.1995 . N2 208

«Ob6 aKumoHepHbIx obLuecTBaxy» (panee — «3aKkoHy), MNonoxxe-
HMem o6 obLwKnx cobpaHmnax akUMOHEepoB, YTBePAeHHbIX baH-
kom Poccum 16.11.2018 N2 660-I1, lNonoxxeHmem baHka Poccuun
o1 27.03.2020 N 714-I1 «O pacKpbITUn nHdpopmaLmm sMMTEHTAMMA
3MUCCUOHHbIX LIeHHbIX bymary (nanee — «MonoxeHuer») 1 n.11.5
YctaBa ObuiecTBa npoBeAeHa NpoBepka JOCTOBEPHOCTUN OaH-
HbIX, COOEep>aLLUuUXca B roqoBoM (MHTErpMpoBaHHOM) OTyeTe
MAO «Ypankanuiiy) 3a 2023 rog v B OTyeTe 0 3aKMOYEHHbIX
MAO «Ypankanuiny B 2023 rogy coenkax, B COBEPLLUEHUN KOTO-
pPbIX MMeeTca 3anHTepecoBaHHocTb ObLiecTBa.

[opoBoi oTtyeT ObLlecTBa cocTaBneH Ha OCHOBAHUM KOHCO-
NMNOVPOBAHHbIX AAHHbIX FOO0BOW DyXranTepCcKoi OTYETHOCTHU,
TPaHCHOPMUPOBAHHbIX B COOTBETCTBUMN C MEXXAYHaPOAHbIMA
cTaHpapTamm GUHAHCOBOW OTYETHOCTMW.

[locTOBEPHOCTb AaHHbIX FOA0BON GUHAHCOBOW OTYETHOCTW B CO-
OTBETCTBUW C MeXXAYyHApPOOHbIMY CTaHOapTaMu pMHaAHCOBOW OT-
yeTHOCTU No cocTodAHMIO Ha 31 nekabpsa 2023 roga nogTeep)xae-
Ha oTyeToM He3aBucumoro ayaoutopa Obuwectsa AO «OPTy.

3. BbiBOAbl MO PE3YJIbTATAM MNMPOBEPKU

3.1. CyLlecTBeHHbIX HapyLUeHuin nHTepecoB AKUMoHepoB ObLLe-
CcTBa He BbigBneHo. [pn BegeHnn GUHAHCOBO-XO39NCTBEHHOMN
OeaTenbHOCTU, BeAeHUn DyxranTepckoro u HanoroBoro y4yera,
cocTaBneHum otyetHocTn OBLLIECTBO pPYyKOBOACTBOBANOCh HOP-
MaMu OeiCcTBYIOLLEro 3akoHoaaTenbcTBa U TpeboBaHUaMM BHY-
TpeHHux nokymeHToB ObLuecTBa.

3.2. bByxrantepckaga otyeTHocTb ObOLLECTBA NOAroTOBNEHA UCXOOs
n3 TpedboBaHuii PepepanbHoro 3akoHa ot 06.12.2011 No 402-P3
«O byxrantepcKom yyeTen, «[1onoXeHna no BegeHunto byxrantep-
CKOro yuyeTta u byxrantepckoi otyeTHocTu B Poccuitckoin Pepe-
paunmny, yTBep>xaeHHoro npmkasom MuHepuna PP ot 29.07.1998
No34H, «[TonoxkeHna no byxrantepckomy yuyeTy «byxrantepckas
OoT4YeTHOCTb opraHusauumny (MBY 4/99), yteepyxaeHHoro Mpuka-
30M MunHodunHa PD ot 06.07.1999 N243H, NMpukasa MuHduHa PP
ot 02.07.2010 N266H «O dopmax byxranTepckon OTYETHOCTU
opraHmsaumniiy, nonoxxenmii HK P®, n nHbix 0oKymeHTOB, perna-
MEHTUPYHOLLMX NOPAOOK BeAeHUa byxranTepcKoro n HanoroBo-
ro yyeta B P®.

3.3. NMpencTtaBneHHaa AkunoHepam ObLuecTtBa byxrantepckad
oTyeTHOCTb ObLiecTtBa 3a 2023 ron npoBepeHa He3aBUCKMbIM
BHeLwHuUM ayautopom — AO «BHEPOXXIN KOHCANTWUHD», yTBEPK-
OEHHbIM peLleHnemM rogoBoro obuiero cobpaHusa akUMOHEPOB
ObwiecTBa B KadecTBe ayauTopa bByxranTepCcKoi OTYETHOCTU
ObuwecTtBa 31.05.2023. PeB13nMoOHHAA KOMUCCUA cornaLlaeTcs
C MHEHMEM BHELLHEro aygmMtopa 0 JOCTOBEPHOCTM BO BCEX Cy-
LLIEeCTBEHHbIX OTHOLLIEHUSAX AaHHbIX, COOEpPXKaLLMXca B Oyxrantep-
cKoii oTyeTHocTK ObLiecTBa 3a 2023 rog.

3.4. B xopne peBn3nmn He 0bHapy>XeHbl Cepbe3Hble HapyLLUEHWS yCTa-
HOBNEHHOro NopsaaKa BeaeHusa byxranTepcKoro u HanoroBoro
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y4yeTa U NoAroToBKM DyXranTepcKo OTYETHOCTU, KOTOPbIEe MO
Obl CyLLECTBEHHO MOBNUATb Ha JOCTOBEPHOCTb ByxranTepcKori
oTYeTHOCTU. byxrantepckasa otyeTHocTb ObOLLEecTBa No3BongaeT
NoNy4YnTb NpeacTasneHne o UHaHCOBO-XO3AMCTBEHHbIX MPOLEC-
cax un pesyneratax geatenbHocTn ObLlecTBa, Heobxoanmoe ong
onepaTMBHOIO PyKOBOACTBA M YNpaBneHus, a Takxe onga eé mc-
NoNb30BaHMA aKLMOHEPOM, MHBECTOPamU, MOCTaBLLMKaMMU, MOKY-
naTensaMm, KpegmuTopamm, HanoroBbiMu, GUHAHCOBbLIMU, BaHKOB-
CKMMM OpraHamu v MHbIMU 3aUHTEPECOBaHHbIMU OpPraHN3aLnamm
N NMUaMW.

3.5. PeBM3noHHasa kommccumsa NoaTBep>XaaeT OOCTOBEPHOCTb AaH-
HbIX, NPeayCMOTPEHHbIX [10N0XXeHNEM 1 CoaepXKaLLMXcs B rogo-
Bom oTyeTe ObuecTtsa 3a 2023 roga.

3.6. PeB13mMoHHaa KOMMCCUA NoaTBEPXKAAeT AOCTOBEPHOCTb AaH-
HbIX, YKa3aHHbIX B OTuyeTe 0 3akntoueHHbix [MTAO «Ypankanuiny
B 2023 roay coenkax, B COBEPLUEHNN KOTOPbIX UMEETCA 3anHTe-
pecoBaHHOCTb ObLlecTBa.

OBLUEE SAK/TIOYEHUE

Mo mHeHuno PeBn3moHHOM Komuccum, NnpoBeaeHHaa peBu3nd
OaeT AOCTaTO4YHble OCHOBAHUA ONK BbIPAXXEHUA MHEHUSA O TOM,
4yTO PUHAHCOBO-X03ANCTBEHHAA aesaTenbHocTb ObLlecTBa 3a ne-
puop ¢ 01 anBapa no 31 nekabpsa 2023 roga ocyllecTBNanach
BO BCEX CYLLIECTBEHHbIX acreKTax B COOTBETCTBUW C OENCTBYIHO-
LLIM 3aKOHOAATENbCTBOM.

byxrantepckas oT4eTHOCTb, [ogoBoi oTyeT 1 OTYeT O 3aKnto-
yeHHbIX MAO «Ypankanuiny B 2023 rogy caenkax, B COBEpPLUEHUN
KOTOPbIX UMEETCSH 3anHTEPECOBAHHOCTD, 3a 2023 ron noctoBep-
HO oTpa)kalT drHaHcoBoe nonoxeHne ObLlecTBa NoO cocTos-
HMto Ha 31.12.2023 . n pe3ynbtaTbl ero GUHaAHCOBO-XO3ANCTBEH-
HoM peaTenbHocTM 3a nepuop ¢ 01 aHBapsa no 31 nexkabpa 2023
BK/THOYNTENBHO.

Ky3abmuHa M.A.

lMpencenatenb peBU3NOHHON Komuccum NAO

Pazymosa .B

YUneH peBn3moHHoM kommcecum NAQO «\/F’A;‘%ﬂﬂa;»”i

o

EpmuznH AB.

UneH peBn3noHHoM komuccum NMAO «)WﬁﬂW-—é /’«7/

Jlbikocosa 10.B.

UneH peBnamoHHomn kommceum MNMAO «

AnekcaHpgposa H.B.

UneH peBnamoHHomn kommcecum NMNAO «YPA
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MOCCAPUNA

TepmuH

OnpepeneHue

ADK

bepesnukun-l, 2, 3, 4;
BKIMPY-1, BKIPY-2,
BKIPY-3, BKIPY-4

BTO

rmnc

raopP

ro

rocCT
pynna
Oonn.CLLA/ $
EBPVBOP
ErAOC
Kaprannut
KNK

KKY

Kopekc JORC

KM3
KCO
ITNBOP

MockoBckas
Bupxka

MCA
MCdO
MTP
HAOC
OKY

OOH

A30THO-dOoCHOpPHO-KanmiHoe

[Mpon3BoacTBEHHbIE NOApPa3aeneHns B r. bepe3Hnku

BcemnpHasa Toproesas opraHmsaumsa

[opHO-reonornyeckaa MHGopmaLnoHHaa cuctema

mobanbHble Aeno3nTapHble PacrmcKn

[paXkpaHcKaa obopoHa

[ocypapcTBEHHbIVi cTaHoapT

MAO «Ypankanniny n Bce gOYEPHME U 3aBUCUMbIE OPraHmM3aumnm
HJonnap CLLUA

ObLeeBponeiickasa mexbaHkoBckasa baszoBas NpoLeHTHaa cTaBKa
EovHuubl, reHepupytoLme OeHeXHble cpeacTea

MuHepan, conb xnopuaa kanua n xnopuaga marama (KMgClL3 - 6H20)
KoHTponupyembie MHOCTPaHHbIE KOMMaHUK

Kopekc KopnopaTMBHOIo yrnpaBneHns

ABCTpanasmnincKkuin Kogekc no nNoaroToBKe OTYETHOCTW O pe3ynbTa-

Tax reonoropassefoyHbix paboT, MMHepanbHbIX Pecypcax 1 pyaHbIX
3anacax

KntoueBoin noka3artenb a¢pheKTUBHOCTM
KopnopatuBHasa coumanbHas OTBETCTBEHHOCTb
JloHpoHCcKaa MexxbaHKOBCKas CcTaBKa npennoxeHunsd

MNybnnyHoe akumoHepHoe obLLecTBo
«Mockosckaa bupxxa MMBB-PTC», Poccusa

MexxayHapoaHble cTaHgapThel ayanTta
MexxayHapoaHble cTaHaapTbl PUHAHCOBOW OTYETHOCTU
MaTtepuranbHO-TEXHUYECKUE PECYPChI

Hanor Ha nobaBneHHyt CTOMMOCTb

Oxnpaemble KpeauTHble YObITKN

Opranusauna ObbegnHeHHbIX Haunii

TepmuH OnpepeneHune

00C OxpaHa oKpy>katoLlen cpenbl

occedrca OueHnBaemeble Mo cripaBeanMBoOii CTOMMOCTW YepPEes3 NPOoYnii COBO-
KYMHbIX goxon

oT OxpaHa Tpyna

Oxgar 1 «Cdepa oxBaTta 1» ykasbiBaeT npsimble BbIOPOCHI MapHUKOBbLIX ra3os.,
KOTOpble BbiOpacbiBalOTCA U3 UCTOYHUKOB, NpuHaanexxawmnx Komna-
HUW NN KOHTPONMMPYEMBIX €10

OxBart 2 «Cdepa oxBaTa 2» nokasbiBaeT KOCBEHHble Bbibpocsl 1, cBA3aHHbIe
C NMPON3BOACTBOM 3NEKTPOIHEPIUN, TEMNA UNK Napa, 3aKynaemblX
KomnaHwnen

OXK ObbeanHeHHas XxMmmnyeckas KomnaHmsa

M6 MpombiluneHHaa be3onacHoCcTb

rnr [MapHMKOBbLIE rasbl

MPre [MnaHbl pa3BUTUA FTOPHbIX paboT

Nnon [Mpon3BogHblEe PUHAHCOBbLIE MHCTPYMEHTDI

PAIY Poccuiickasa accoumnaunsa npomssoanTenen yonobpeHmii

PCII Poccuinckuim coros npombILLNEHHMKOB 1 NpegnpuHumaTenen

CKOppeKTMpoBaHHas CkoppekTtmpoBaHHasa EBITDA paccunTbiBaeTCs Kak onepaumoHHasa

EBITDA, EBITDA

CMH

CHI

Conunkamck -1, 2, 3; CKPY-1,

CKPY-2, CKPY-3
ClMnK

CYP

CYPuBK

T30

PAC

4C

NpubbINb NIOC aMopTU3aLMA OCHOBHbIX CPeACTB, HeEmaTepuarnb-
HbIX aKTUBOB 1 aKTMBOB B ¢OopMe NpaB Nonb3oBaHus, obecLeHeHne
OCHOBHbIX CPeAcTB W pacxofbl, HOCALLME HepPerynsapHbIA XxapakTep

CpeqacTtsa maccoBoii MHbopmaLummn
Coapy»kecTBo HesaBucumbix focyaapcTs

[Mpon3BoaCcTBEHHbIE NOAPAa3aeneHns B I. Connkamcke

CneumnanbHblii UHBECTULIMOHHbIA KOHTPaKT

Cucrtema ynpaBneHus puckamm

CucTtema ynpaBneHus puckamm 1 BHYTPEHHEr0 KOHTPONSA
TexHMKOo-3KoOHOMKMYecKoe obocHoBaHue

MepepanbHag aHTUMOHOMNONbHAA cny>ba

LlepeZBBbI‘-IaVIHaFI cutyauuna

112

TepmuH OnpepeneHune

Argus HesaBuncnmoe LeHoBoe areHTCcTBo, BennkobputaHua

CFR YcnoBusa nocTtaBku ToBapa, Bkntoyaa ¢paxT (Cost and Freight)

COSO ERM NHTerpnpoBaHHaa mogenb ynpaBneHnsa puckamy opraHmaaumm,
paspaboTtaHHaa KomUTeToM CMOHCOPCKMX opraHu3aumini Kommccun
Tpenyasa (COSO)

COVID-19 OcTtpas pecnupatopHas MHEKLUWS, Bbi3biBaeMass KOPOHABMPYCOM
SARS-CoV-2 (2019-nCoV)

ERM NHTerpnpoBaHHasa moaenb yrnpaBneHnsa pUcKamm opraHmnsaunm

ESG Bonpochbl 3aLLuUTbl OKpYXXatoLLei cpeabl, coumanbHoro obecnevyeHuns
n ynpasneHusa (Environmental, Social, Governance)

FCA YcnoBusa nNocTaBKy ToBapa co cknaga npounssoautens (Free Carrier)

FIFR KoaddurumeHT yacToTbl CMEpPTENbHbIX CNyYaeB

FOB Ycnosua noctaBkm ToBapa HkoTepmce. O3HavaeT, YTo npoaasel,
cumTaeTcsa BbIMONHMBLUMM CBOM 0bs3aTenbCcTBa No NOCTaBKe Toraa,
Korga ToBap pasmelleH Ha 6opTy cyaHa, HAHATOro nokynaTenem
B YKasaHHOM nopTy oTrpy3ku (Free On Board)

IFA MexayHapoaHada accouunauma yoobpenuit (International Fertilizer
Association)

ISO MexayHapoaHasa opraHusaums no ctaHoaptTusaumm (International
Organization for Standardization)

KYC Cuncrtema KOHTPObHbIX NPOLEAyp, «3Hal CBOEro KNmeHTay, Npo-
BepKa Ha bnaroHageXHoCTb 1 NnaTexecrnocobHOCTb CBOUX KOHTpPa-
reHToB (Know Your Client)

LTIFR KoadppnumeHT npon3soacTBEHHOro TpaBMmaTnuama

MMA CmeluaHHble egmHobopceTia (Mixed Martial Arts)

SRK SRK Consulting (UK) Ltd.

TCFD TCFD (The Task Force on Climate-related Financial Disclosures —

Pabouaga rpynna no Bornpocam packpbiTua drHaHcoBon MHpopma-
LMK, CBA3AHHOW C U3MEHEeHMEM KnmaTa)



Ypankanuin — dononHuteneHas nHoopmaumsa — KoHTaKThI

KOHTAKTDI

KOHTAKTbI ANA4 CMUA

YnpasneHue no cBA39M ¢ 00LLEecCTBeHHOCTbIO
TENE®OH: +7 (495) 730-23-71

E-MAIL: pr@Quralkali.com

KOHTAKTbI 0149 NHBECTOPOB N AHATIUTUKOB

OupeKuus no ycToinumBomy passuUTuIO
TENE®DOH: +7 (495) 730-23-71

E-MAIL: esg(@uralkali.com

NMHPOPMALNA O PEECTPOOEPXATEJIE

NONMHOE ®UPMEHHOE HAMMEHOBAHME:
AKumoHepHoe obulectso BTb Pernctpatop

COKPALLEHHOE ®UPMEHHOE HAMUMEHOBAHME:
AO BTBb Peructpartop

JlnueH3usa Ha ocyLlecTBNeHne AeaTenbHOCTM Mo BeOeHWo peecTpa
Bnagenbues LeHHbix bymar N2 045-13970-000001 ot 21.02.2008

Ynen CPO — HaumoHanbHaa accoumauma y4acTHUMKOB (pOHOOBOIO PbiHKA
(HAY®DOP)

IOPMANMYECKUIA AQPEC: 127015, . Mocksa, yn. lNpaBabl, a. 23
DAKTUYECKUI AOPEC: 127015, . Mocksa, yn. lNpaegel, o. 23, kopn. 10
noyToBbIN AOPEC: 127137, . Mockea, a/a 54

TENE®OH: +7 (495) 787-44-83

ALPEC 9/IEKTPOHHOM nouThbl: info@vtbreg.ru
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