
BUSINESS MODEL
RESOURCES PRODUCTION PRODUCTS SALES 

LOGISTICS

7.7 thousand 
Mineral wagons

6
Potash  
plants

5
Mines

12.7 thousand
Employees at the main  
production unit

1
Carnallite  
plant

Warehouse 
capacity

Baltic Bulk Terminal

Ore reserves 
(potash, 
carnallite)

Licences

Standard white MOP

Standard pink MOP

Granular MOP

Pelletised MOP

Uralkali adjusts production volume 
depending on market situation and 
the need for scheduled maintenance 
shutdowns

The Company's major 
domestic consumers are 
producers of compound 
mineral fertilisers

72.4
Investments in 
environment 
protection, 
USD mln

18
Social investments,  
USD mln

347
Investments in projects for 
the construction of new 
and maintenance of existing 
production facilities, USD mln

80%
Export of sales 
volume 

20%
Domestic market  
of sales volume 

>70
Countries 

20%
Rail transport

80%
Marine transport

Uralkali’s investment 
programme is one of the most 
efficient in the industry

Agriculture

Industry

Compound fertilisers
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